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Internal Services 
October 29, 2024

Agenda

• Internal Service Departments 

• Financial Overview 

• Issues and Considerations 

• Major Accomplishments

• 2025‐2026 Strategy and Major Initiatives 
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Departments and Offices
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Human Resources Information 
Technology Finance City Attorney’s Office

Hearing Examiner
Public Works 

• Fleet
• Facilities

• Real Property Services

Environmental 
Services 

• Office of Environmental 
Policy and Sustainability

Tacoma Public Utilities 
• Public Records Office 

• Customer Services

City Manager’s Office & 
City Council

•Media and Communications

•Office of Health and Safety

•Combined Offices 

Meet Employee & 
Employer Needs
Be an employer of choice for a 
happy and productive workforce
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Enable Business 
Operations
Provide necessary support and 
infrastructure for organization to 
deliver on its mission

Belief and Trust
Transparency and accountability to 
improve trust within City and 
across community

Equity
Advance equity and anti-racism 
work in our actions and functions

Ensure Sustainability
Expenditures reflect the City’s long-term 
vision and support investments for the 
future and ensure that the City has 
financial discipline and flexibility through 
long term economic cycles

As internal services we: By:
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Internal Services
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How are internal service costs shared 
across departments and services?

Internal Service 
Provider

Police

TPU

NCS

Public 
Works

Library

Allocation 
methodology

Human 
Resources

Number of 
budgeted 
employees

Specific Example

Police 
11% 

TPU
41%

NCS 1%

Public 
Works 7%

Library
3%

General Model

Financial Overview: Funds
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City Attorney's Office, 
17M, 8% City Council, 5M, 2%

City Manager's Office, 
23M, 11%

Environmental Services, 
5M, 2%

Finance, 31M, 14%

Fire, 1M, 1%

Hearing Examiner, 1M, 1%

Human Resources, 23M, 
10%

Information Technology, 
103M, 47%

Public Works, 8M, 4%

2025‐2026 Budget for Internal Service Fund 5800*

*Full departmental budgets might 
include other funds than what is 
shown here
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Major Accomplishments
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Belief and 
Trust

GO Bonds upgraded 
from AA to AA+

Tax & Licensing 
Targeted Outreach

Participatory Budgeting 
Processes (Districts 4 and 
2)

Audit and launch of a 
complete website rebuild 
and redesign 
of CityofTacoma.org 

Enable 
Business 

Operations

Facility 
Advisory
Committee

Deferred Repair and 
Replacement 
Facilities

Rapid adoption of digital 
platforms, e.g. 
TacomaHub and Hanalytics.

Increased use of digital 
services to support 
collaboration 
and community expectations

Equity
Effective integration of Equity Index 
into City operations (case 
studies, ESRI award, NGIN award) 

Completion of the 
Equitable Engagement Plan 
& Language Access plan

Collaboration with Community 
& Economic Development on 
Equity in Contracting

Meet Employee 
& Employer 
Needs

Sourced and implemented a 
Verbal SWAT Training and 
Mental Health First 
Aid Training.  

Successful Completion of 
11 Executive Recruitments

2025-2026 Proposed Budget 

Equity and Belief & Trust

Risk 
Management 

Infrastructure 
and Systems 
Maintenance

People and 
Culture 
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Belief & Trust and Equity

• Language Access

• Communications – Prioritizing Digital
• Community Survey

• Project Cobalt – Website Rebuild

• Transition: All MCO Now Prioritizes Digital Content for Social Media 
and Website
• Wider Reach, More Frequent Updates  

• Direct Community Engagement, Tracking, and Response

• Equity Research
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Risk Management
• Legal – To foster belief and 
trust our efforts are focused 
upon risk advice (Legal Risks v 
Strategic Risks) and litigation 
management.

• Public Records Office  
• Growth and complexity in 
number of PDRs 
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Infrastructure and Systems 
Maintenance
• Enterprise software end of life (SAP Now!)

• Decreasing IT asset lifespans (Cybersecurity)

• Fleet vehicle replacement

• Facilities deferred repair and replacement
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People and Culture 

Human Resources
• Support the Existing Employee 
Resource Groups and Facilitate the 
Creation of New Ones

• Refine and Maintain Non‐
Represented Employee 
Classification and Compensation 
System

• Establish Basic Operating 
Guidelines for Internships at the 
City of Tacoma

Safety
• Establish an Incident Investigation 
Program

• Establish a Soft Tissue Injury 
Reduction Program

• Refine the Workers Compensation 
Program
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