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Tacoma 2025 (2015)

•Engagement led 
to community-wide 
vision (includes City and 
partner work)

•Seven focus areas, 20 
indicators

•Implemented through 
major City actions like AHAS

•COVID: Major disruption

Council Priorities (2020)

•Community Safety

•Housing and Homelessness

•Access to Facilities and 
Services

• (Human and Environmental) 
Health

•Livable Wage Jobs

•Belief and Trust

Tacoma 2035 (2025)

•One Tacoma Engagement

•Deeper work with City 
Departments (focused on 
strategies and plans)

•Focus on City of Tacoma 
role and strategies

•Flexible to Council direction

How We Got to Tacoma 2035

Tacoma 2035 Purpose

• Align the 40+ strategies and plans being implemented across the City.

• Update City's vision, mission, and values.

• Communicate on key strategies and initiatives, including regular reporting.

• Tool to support Council decision-making in advancing Council Priorities, 
including budget development.

• Flexibility to reflect and advance current and future Council direction.
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Community Safety Action Strategy
• Goal 1: Safe PLACES and Neighborhoods

• 1.1 Reduce the number of people killed or seriously injured while traveling in Tacoma 

• 1.2 Support clean neighborhoods free of litter and debris 

• 1.3 Improve access to safe, vibrant gathering places in neighborhoods

• Goal 2: PEOPLE Receive the Right Services at the Right Time
• 2.1 Support people to prevent and reduce homelessness and its impacts 

• 2.2 Support people experiencing behavioral health challenges 

• 2.3 Support youth with services and resources to reduce youth violence

• Goal 3: Effective RESPONSE with Care
• 3.1 Provide effective response to violent crime 

• 3.2 Provide effective response to property crime 

• 3.3 Provide effective response to medical emergencies and fire-related emergencies 

• 3.4 Provide Alternative Responses to connect people to the right services at the right time 

• 3.5 Provide transparency and accountability in policing

• Goal 4: Promote Healing and REPAIR
• 4.1 Improve the relationship between the community and the Tacoma Police Department 

• 4.2 Support City employees who assist during emergencies

Purpose:
• Builds a shared

community-wide vision/ 
definition of community safety

• Describes how key City 
actions address the 
community vision

• Describes partner actions the 
City supports to address the 
community vision.
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