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Tacoma 2035

The City of Tacoma’s “Organizing Umbrella” for Plans and Strategies
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Climate &
Environment

How the City adapts to and
mitigates climate change
and manages its solid waste
collection, stormwater,

and wastewater,

Community
Safety

How the City addresses the
community's safety needs
by going beyond just the
traditional forms of police
and fire, while stil including
those critical departments.

Alternative Response
Study

Building Resilience
Against Youth Violence
and Exploitation
(BRAYVE)

Community Safety Action
Strategy
Comprehensive Plan —
Transportation and
Mobility Plan
Homelessness Strategy
Opioid Plan

Vision Zero

218t Century Policing
Recommendations

Housing &
Homelessness

How the City addresses the
spectrum of housing needs,
from funding for immediate
shelter to various supports
for affordable housing
developers to zoning for
'more housing.

= Affordable Housing
Action Strategy

+ Anti-Displacement
Strategy

« City of Tacoma
Consolidated Plan

Comprehensive Plan -
Growth Strategy

Comprehensive Plan —
Housing

Home in Tacoma

Homelessness Strategy

Jobs & Economy

How the City supports
workers and businesses
already in Tacoma and
haw it will bring more jobs
and businesses here in
the future.

Placemaking &
Experiences

How the City contributes to
what makes Tacoma unique
- historic buildings, libraries,
City-funded art, iconic
venues, support for many
great festivals and events,
and partnership with dozens
of local institutions.

= Artfull Tacoma Plan

» Comprehensive Plan -
Historic Preservation

« Library Strategic Plan

« Tacoma Venues and
Events Buliding
Masterplan

Transportation
& Mobility

How the City bullds
high-quality functional
street infrastructure to
create a multimodal Tacoma
1o bring community
members closer to the daily
amenities they require.
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How We Got to Tacoma 2035

*Engagement led
to community-wide
vision (includes City and
partner work)

*Seven focus areas, 20
indicators
*Implemented through
major City actions like AHAS
+COVID: Major disruption

’ Council Priorities (2020) Tacoma 2035 (2025)
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* Community Safety
*Housing and Homelessness

» Access to Facilities and
Services

*(Human and Environmental)
Health

*Livable Wage Jobs
*Belief and Trust

.
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*One Tacoma Engagement

*Deeper work with City
Departments (focused on
strategies and plans)

*Focus on City of Tacoma
role and strategies

*Flexible to Council direction
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Tacoma 2035 Purpose

* Update City's vision, mission, and values.

* Align the 40+ strategies and plans being implemented across the City.

* Communicate on key strategies and initiatives, including regular reporting.

* Tool to support Council decision-making in advancing Council Priorities,
including budget development.

* Flexibility to reflect and advance current and future Council direction.

CITY OF

¥24 Tacoma
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Community Safety Action Strategy

.

Goal 1: Safe PLACES and Neighborhoods

. 1.1 Reduce the number of people killed or seriously injured while traveling in Tacoma

. 1.2 Support clean neighborhoods free of litter and debris

. 1.3 Improve access to safe, vibrant gathering places in neighborhoods

Goal 2: PEOPLE Receive the Right Services at the Right Time

. 2.1 Support people to prevent and reduce homelessness and its impacts

. 2.2 Support people experiencing behavioral health challenges

. 2.3 Support youth with services and resources to reduce youth violence

Goal 3: Effective RESPONSE with Care

. 3.1 Provide effective response to violent crime

. 3.2 Provide effective response to property crime
. 3.3 Provide effective response to medical emergencies and fire-related emergencies

. 3.4 Provide Alternative Responses to connect people to the right services at the right time

Purpose:

e Builds a shared
community-wide vision/
definition of community safety

* Describes how key City
actions address the
community vision

* Describes partner actions the
City supports to address the
community vision.

. 3.5 Provide transparency and accountability in policing

* Goal 4: Promote Healing and REPAIR

N7

4.2 Support City employees who assist during emergencies

4.1 Improve the relationship between the community and the Tacoma Police Department

Tacoma

Tacoma 2035

The City of Tacoma’s “Organizing Umbrella” for Plans and Strategies
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Climate &
Environment

How the City adapts to and
mitigates climate change
and manages its solid waste
collection, stormwater,

and wastewater.
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Community
Safety

How the City addresses the
community's safety needs
by going beyond just the
traditional forms of police
and fire, while still including
those critical departments.

« Alternative Response
Study

+ Building Resilience
Against Youth Violence
and Exploitation
(BRAYVE)

+ Community Safety Action
Strategy

+ Comprehensive Plan—

+ Homelessness Strategy
+ Opioid Plan
« Vision Zero

+ 218t Century Policing
Recommendations

Housing &
Homelessness

How the City addresses the
spectrum of housing needs,
from funding for immediate
shelter to various supports
for affordable housing
developers to zoning for
'more housing.

« Affordable Housing
Action Strategy

+ Anti-Displacement
Strategy

« City of Tacoma
Consolidated Plan

« Comprehensive Plan -
Growth Strategy

+ Comprehensive Plan—
Housing

+ Home in Tacoma

« Homelessness Strategy

Jobs & Economy

How the City supports
workers and businesses
already in Tacoma and
haw it will bring more jobs
and businesses here in
the future.

Placemaking &
Experiences

How the City contributes to
what makes Tacoma unique
- historic buildings, libraries,
City-funded art, iconic
venues, support for many
great festivals and events,
and partnership with dozens
of local institutions.

= Artfull Tacoma Plan

» Comprehensive Plan -
Historic Preservation

« Library Strategic Plan

- Tacoma Venues and
Events Buliding
Masterplan

Transportation
& Mobility

How the City builds.
high-quality functional
street infrastructure to
create a multimodal Tacoma
to bring community
members closer to the daily
amenities they require.
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