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TO:	 	 Mayor	and	City	Council	 
FROM:	 Melanie	Harding,	Acting	City	Manager 
COPY:	 	 Elizabeth	Pauli,	City	Manager;	Chris	Bacha,	City	Attorney;	Nicole	Emery,	City	Clerk 
SUBJECT:	 Charter	Amendments	Review	on	July	9,	2024 
DATE:			 July	5,	2024  
 
 
SUMMARY	AND	PURPOSE:	
At the City Council study session of Tuesday, July 2, 2024, the Council reviewed potential motions that may be 
considered at the City Council meeting of Tuesday, July 9, 2024, to move proposed Charter amendments to their 
respective next steps. The most recent version of proposed Charter amendments are listed in the chart below.
 
PROPOSED	CHARTER	AMENDMENTS:	
 

No.   Topic: 

1  Salary Commission 

2C  Term Limits  

3  Referendum 

4  Initiative 

5  Charter Review 

6  Neighborhood Council  

7B  Full‐Time Council 

8  Policing Accountability 

9B  Climate Commission 

10  Humane Society 

11  Landmarks Preservation Commission 

12B  Purposes of Inquiry 

13B  City Attorney 

14B  Planning Commission 

15  TPU ‐ Internet as a Utility 

16  TPU ‐ Board Membership 

 

 

 

 

 

 

 

 

 

No.   Topic: 

17  TPU ‐ Shared Services 

18B  TPU ‐ Purposes of Inquiry 

19  Ranked‐Choice Voting 

20  Campaign Finance 

21  Eligibility for Employment ‐ Citizenship 

22  Employment Anti‐Discrimination 

23  Official Newspaper 

24C  Reorganization of Government 

C1B  Mayor ‐ Council meetings 

C2B  Bushnell ‐ TPU Board Member Qualifications 

C3B  Bushnell ‐ TPU Board Member Stipends 

C4B  Rumbaugh ‐ Sale of Waterfront Property 

C5  Rumbaugh ‐ Initiative Fiscal Notes 

C6  Walker ‐ Use of Term Citizen 
	
	



Amendment Recommendation 1 
Sec. 2.3 - Salary Commission  

 

Brief Summary of Amendment 
 

• Changes the Salary Commission procedure to align with the requirements of RCW 35.21.015 by removing 
the requirement that the Council adopt the Commission’s salary changes. 

• Changes the commission title from “Citizen Commission on Elected Salaries” to “Commission on Elected 
Salaries.” 

 

Committee Vote 
 
Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Melissa Malott, 
Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: None 
Absent: Andre Jimenez 
 

Amendment 
Section 2.3 – A Citizen Commission on Elected Salaries will determine the compensation and salary of the 
Mayor and each Council Member. The Commission shall set the salary and any salary changes for the Mayor 
and Council Members. The salary and any salary changes set by the Commission shall be adopted by the City 
Council.   Any change in salary shall be filed by the Commission with the City Clerk and shall become effective 
and incorporated into the City budget without further action of the City Council or Salary Commission. 

(a) The Salary Commission shall consist of seven members appointed as follows: 

(1) Five of the seven Commission members shall be selected by lot by the County Auditor from among those 
registered City of Tacoma voters eligible to vote at the time the persons are selected for appointment to the 
Commission. There shall be one member selected from each of the City’s Council districts. The Auditor shall 
establish policies and procedures for conducting the selection by lot to be forwarded to the City Council for 
appointment.  

(2) The remaining two of the seven Commission members must be residents of the City of Tacoma and 
shall be appointed by the Mayor and confirmed by the Council. One person shall have experience in human 
resource management. The second person shall have experience in the legal profession. 

(b) Members of the Commission may not include any public office holder, filed candidate for public office, 
officer, official or employee of the City of Tacoma or any of their immediate family members. For the purpose 
of this section, the phrase “immediate family member” means the parents, spouse, siblings, children or 
dependent relative of any officer, official or employee whether or not living in the household of the officer, 
official or employee. 

(c) The terms of the Commission shall be as follows: 

(1) The terms of office for the members shall be three years, except initial appointment to the Commission 
shall be for the following terms:  



 
 

(2) For the members selected by lot by the Auditor, two shall be appointed to serve a one-year term, two 
shall be appointed to a two-year term, and the remaining member shall be appointed to serve a three-year 
term.  

(3) For the members selected by the Mayor and confirmed by the Council, one shall serve a one-year term 
and one shall serve a three-year term.  

(d) Upon a vacancy in any position on the Commission, a successor shall be selected and appointed to fill 
the unexpired term in the same manner as outlined in this section. 

The Commission shall meet each year beginning in 2015 in one or more regular or special meetings to carry out 
its duties set forth in this section. Determinations for any change in the salaries of these elected officials shall 
be filed with the City Clerk and transmitted to the Council for adoption no later than September 1 of the 
calendar year. 

 
Amendment Positions 
Rationale for Amendment: 
 
Washington law, RCW 35.21.015, allows salaries for elected officials in towns and cities to be set by salary 
commissions. In 2014, Tacoma voters approved a charter amendment creating a salary commission to 
determine the salary of the Mayor and Council Members. RCW 35.21.015(3) provides, “Any change in salary shall 
be filed by the commission with the city clerk and shall become effective and incorporated into the city or town 
budget without further action of the city council or salary commission.” (Italics added.) Section 2.3 of the current 
charter requires the Council to adopt the Commission’s salary changes, which is inconsistent with the state law 
making such changes automatic. The 2024 Charter Review Committee recommends amending the charter to 
remove the requirement of formal Council adoption of such changes and to add language stating that such 
changes shall occur without further action by the Council. 
 
Dissenting Position: 
None 
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CRC Recommendation 2C – Term Limits 

Charter Review Committee Proposed Amendment 
VERSION C 

ARTICLE II; SECTION 2.35 

Brief Summary of Amendment 
This amendment would exclude all current City Council members from the operation of the 
CRC- proposed amendments to term limits. Current Council Members would continue to be 
subject to the existing limits in Section 2.35. 
 
Rationale for Amendment 
This amendment would expand the term for Mayor and Council from 10 years to 12 years to 
allow additional time for Mayor and Council to work on longer-term issues, and clarifies that 
partial-term appointments do not count toward the term limit. 
 
Further, this amendment seeks to clarify that it is not intended to and will not benefit the current 
City Council. 
 
Proposed Amendment Language  
Commencing with any Mayor or Council Member first elected in 2025, no person shall be 
allowed to serve on the Council for more than ten (10) three (3) consecutive years full terms, 
either as a Council Member, Mayor, or combination thereof. No person council member in office 
prior to the general election in 2025 shall be allowed to serve on the Council for more than ten 
(10) consecutive years, either as a Council Member, Mayor, or combination thereof. 



 
 

Amendment Recommendation 3 
Sec. 2.20 - Referendum  
 
Brief Summary of Amendment 
• Increases the number of days to collect signatures for a Referendum Petition from 30 to 90 calendar days. 
• Changes the references from “citizens” to “residents who are qualified electors under state law.” 

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Melissa Malott, 
Latasha Palmer, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: Andrea Reay 
Abstain: None 
Absent:  Andre Jimenez 
 
Amendment 

Section 2.20 – Citizens Residents of Tacoma who are qualified electors under state law may ask that ordinances 
passed by the City Council, except for ordinances which take effect immediately as allowed in Section 2.13 of 
the Charter, or as otherwise prohibited by state law, be referred to the voters for approval or rejection by the 
following process: 

(a) The petitioners shall file a Referendum Petition with the City Clerk not later than ten (10) calendar days 
after the City Council approved the ordinance. 

(b) The filing of a Referendum Petition, and progression by the petitioners through the steps outlined as 
follows, causes the suspension of the effective date of the ordinance. 

(c) The City Clerk shall forward the petition to the City Attorney within one (1) working day of receipt. 

(d) Within ten (10) working days of receipt, the City Attorney shall review the petition and make contact with 
the petitioner as necessary, and if the petition is proper in terms of form and style, the City Attorney will 
write a concise, true, and impartial statement of the purpose of the measure, not to exceed the number of 
words as allowed under state law for local referendums. The statement will be phrased in the form of a 
positive question.  

(e) The City Attorney shall file this concise statement with the City Clerk as the official ballot title. 

(f) The City Clerk shall assign a referendum number to the ballot title and notify the petitioner that the ballot 
title becomes final and signature gathering may begin in ten (10) working days if there is no judicial review. 
Notification of the ballot title shall be posted at City Hall and on the City’s web page. 

(g) Persons dissatisfied with the ballot title prepared by the City Attorney may seek judicial review by 
petitioning Pierce County Superior Court within ten (10) working days of the notification of the ballot title 
having been posted as required under (f). The Court shall endeavor to promptly review the statements and 
render a decision as expeditiously as possible. The decision of the Court is final. 

(h) Petitions must include the final, approved ballot title, referendum number, the full text of the ordinance 
that the petitioners seek to refer to the voters, and all other text and warnings required by state law.  

(i) Petitioners have thirty (30)  ninety (90) calendar days to collect signatures from registered voters. 

(j) The number of valid signatures shall be equal to ten percent (10%) of the votes cast in the last election for 
the office of Mayor. 

(k) The City Clerk shall forward the signatures to the County auditor to be verified. Based on the Auditor’s 
review, the City Clerk shall determine the validity of the petition. If the petition is validated, the City Council 
shall immediately reconsider the ordinance, and if it does not repeal the ordinance, submit the proposal to 



 
 

the people at the next Municipal or General Election that is not less than ninety (90) days after the date on 
which the signatures on the petition are validated. 

 

Amendment Positions 

Rationale for Amendment: 
In a vibrant democracy, citizen participation is the cornerstone of effective governance. Extending the 
timeframe for petitioners to gather signatures for a referendum from 30 to 90 days aligns with this fundamental 
principle. A 30-day window can be unduly restrictive, especially for grassroots movements and issues that 
require deeper community engagement. Providing petitioners with a 90-day period empowers diverse voices 
and ensures adequate time for meaningful dialogue, education, and outreach. A 90-day period mirrors the 
referendum signature timeframe allowed at the state level. This amendment fosters inclusivity, greater 
representation of diverse viewpoints, and an enhanced democratic process. It also acknowledges and corrects 
the sometimes insurmountable challenges petitioners now face, such as logistical and time constraints, given 
the need to reach a wide array of constituents in order to meet the 10% valid-signature threshold. Ultimately, 
this extension promotes a more democratic environment where residents can effectively exercise their right to 
participate in the referendum process. 
 
Dissenting Position: 
The current referendum process that allows Tacoma citizens the opportunity to refer Council adopted 
ordinances to the citizens of Tacoma for an up or down vote has worked well since it was placed in the charter. 
The current requirement of 30 days to gather referendum signatures establishes a reasonable and properly 
timed process. This is especially true since the Council typically takes many months from introduction to final 
passage of an ordinance where many hearings and much debate and compromise occurs before final passage.  
Given this significant amount of Council consideration time, coupled with the existing ballot title drafting 
process and petitioners’ likely involvement, the current charter language gives petitioners sufficient time to 
prepare for and gather the necessary referendum signatures within 30 days from the date the ballot title is 
approved. This proposed amendment is a solution looking for a problem to solve where none exists. 

  



 
 

Amendment Recommendation 4 
Sec. 2.22 - Initiative  
 
Brief Summary of Amendment 

Prohibits the Council from submitting any proposed ordinance to the voters that contains provisions that would 
substantially conflict with an ordinance that has been proposed by an Initiative Petition filed with the City Clerk.  

Committee Vote 

Yes:  Katie Baird, Maricres Castro, Patrick Fischer, Bryan Flint, Andre Jimenez, Melissa Malott, Latasha Palmer, 
Rebecca Stith, Lok Yin Wu 
No: Jason Gauthier, Andrea Reay, Steve Wamback 
Abstain: Nicholas Carr 
Absent: Diamatris Winston 
 

Amendment 

Section 2.22 – The Council by its own motion may submit any a proposed ordinance to the qualified electors for 
their approval or rejection in the same manner as provided for its submission upon petition. except that any 
proposed ordinance submitted by the Council may not contain provisions that would substantially conflict with 
any proposed ordinance that has been provided to the City Clerk in the form of an Initiative Petition. 

Amendment Positions 

Rationale for Amendment: 

The proposed amendment to the Charter specifies that while the City Council retains the authority to submit a 
proposed ordinance to the voters for approval or rejection, it introduces a safeguard concerning citizen-led 
initiatives. Specifically, ordinances proposed by the Council cannot contain provisions that substantially conflict 
with another proposed ordinance that has already been submitted to the City Clerk in the form of an Initiative 
Petition. This change is designed to protect the integrity of citizen-led initiatives, ensuring that such proposals 
are given a fair chance to be considered by voters without interference from conflicting Council-proposed 
ordinances. This adjustment ensures that the Council's power to propose ordinances directly to the voters does 
not undermine or negate the efforts of citizens interested in shaping policy through the initiative process. 

Dissenting Position(s): 

Restricting the City Council's authority to place ordinances onto the ballot stifles a deliberative and democratic 
policy making process and undermines the Council’s ability to effectively serve the interests of the broader 
community.  By prohibiting the council from introducing similar ordinances, it sidelines elected officials and 
diminishes their mandate to govern. 
 
This amendment sets a troubling precedent by prioritizing one form of civic engagement over another. While 
initiatives brought forth by citizens deserve respect and consideration, they should not serve as an absolute 
constraint on the council's legislative authority. Such a restriction risks entrenching gridlock and stifling 
productive dialogue within the legislative process. 
 



 
 

Further, the language of the amendment lacks clarity and fails to define what constitutes a "substantially 
similar" ordinance, leaving it open to subjective interpretation and potential abuse. This ambiguity only adds to 
the uncertainty surrounding the proposed change and raises concerns about its implications for future 
governance. 
 



 
 

Amendment Recommendation 5 
Sec. 2.25 - Charter Review  
 
Brief Summary of Amendment 

• Clarifies that a charter review process must occur at least every ten years and last for a duration of at least 
six months. 

• Adds that the Charter Review Committee shall be provided sufficient time to perform comprehensive 
review and clarifies that the comprehensive review is to include, but not be limited to: public outreach, anti-
racist analysis, stakeholder and expert interviews, budgetary and fiscal impacts, and drafting of 
recommended changes. 

• States that the Charter Review Committee may publish its findings. 
• Changes word “citizen” to “resident” and designates the title of “elector” to the state mandated role of 

“freeholder.” 

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Andre Jimenez, 
Melissa Malott, Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Lok Yin Wu 
No: None 
Abstain: None 
Absent: Diamatris Winston 
 

Amendment 

Section 2.25 – The City Council shall commence a review of this charter no less frequently than once at least 
every ten years, by appointing, for a duration of at least six months, citizens Tacoma residents to a charter 
review committee, or by the election of a board of electors to serve as freeholders in the manner provided in  
state law. Any such electors freeholders shall be nominated and elected by position and by district. This charter 
rejects any historical requirement of ownership of real property as prerequisite to service on such board of 
electors.   The Any charter review committee, which shall be provided with sufficient staff, and budget, and 
time to perform a comprehensive review, which includes, but is not limited to, public outreach and education, 
an anti-racist analysis, stakeholder and expert interviews, an estimation of fiscal and budgetary impact, and 
drafting of proposed amendment and ballot language.   The charter review committee shall report any 
recommended amendments to the City Council and may publish its findings. The City Council may accept, 
reject or modify the recommended amendments and may submit any recommended charter amendments to 
the voters in the manner provided in state law. The recommendations of a board of freeholders electors shall be 
placed before the voters in the manner provided in state law. Nothing in this section shall limit the right of 
citizens to initiate amendments to this charter in any other manner allowed by state law. 

 

Amendment Positions 

Rationale for Amendment: 

Based on our collective experience reviewing the Charter in four short months, we believe this amendment is 
necessary so that the residents of Tacoma get the best review possible. The amendment simplifies the 
language to make it clear the review can take place more frequently then every ten years. It also clarifies that an 



 
 

appointed charter review committee needs to have a minimum of six months to ensure a comprehensive review 
with thorough deliberation and analysis. 

Providing the committee with adequate resources - staff, budget, and time - is paramount for conducting a 
comprehensive review. This includes engaging in public outreach, anti-racist analysis, and stakeholder and 
expert interviews. The committee’s ability to understand the fiscal and budgetary impacts will only improve the 
end product. Granting the charter committee the clear authority to publish its findings will promote 
transparency and accountability. Additionally, this amendment updates language to be more inclusive. 

 

Dissenting Position(s): 

None  

  



 
 

Amendment Recommendation 6 
New Section 2.26 - Neighborhood Council  

 
Brief Summary of Amendment 

• Establishes the Neighborhood and Community Councils in Charter. 
• Establishes an Equity Committee within the Community Council to create a more inclusive and equitable 

environment for Tacoma residents.  
• Charges the Neighborhood Councils and Community Council to act as advisory entities to City Council, 

Mayor, City Departments, and City boards, commissions, and committees and to have periodic meetings 
with City officials.  

• Requires City Council to set Neighborhood Council boundaries by resolution in recognition of neighborhood 
groups and City service delivery.  

• Requires the City to make a good-faith effort to notify relevant Neighborhood Councils and Community 
Council of matters of local concern and to the extent allowed by law to request and incorporate 
Neighborhood and Community Council input prior to making a final decision on matters of local concern.  

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Andre Jimenez, 
Melissa Malott, Latasha Palmer, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: Andrea Reay 
Abstain: None 
Absent: None 
 
Amendment 

NEW SECTION. Section 2.26  -- In order to foster communication and promote resident‐based neighborhood 
involvement in the policies and operations of the City, there shall be independent Neighborhood Councils and a 
Community Council. The Community Council shall include an Equity Committee for the promoting of diversity, 
equity, and inclusion, to proactively identify and address bias or discrimination, and for the creation a more 
inclusive and equitable environment for all Tacoma residents. 
 
The Neighborhood Councils and Community Council shall act as advisory entities to the City Council, Mayor, 
City departments, boards, commissions, and committees and shall have periodic meetings with appropriate 
City officials. The City of Tacoma shall provide training on grant-writing and policy for the Neighborhood 
Councils and Community Council to fulfill and advance their mission and advisory role.  
 
The City Council shall, by resolution, determine the boundaries of the Neighborhood Councils.  Boundaries will 
be determined with the intention of recognizing neighborhood groups and monitoring the delivery of City 
services in the respective areas.    
 
The City will make a good-faith effort to notify the relevant Neighborhood Councils and the Community 
Council of matters of local concern to include but not be limited to any significant policy matters, projects, 
proposals, events, or services that directly impact the neighborhood.  Notice should be provided as early in the 
planning or review process as possible. Subject to applicable law, the City Council and relevant city 
departments shall request and incorporate Neighborhood Council and Community Council input prior to 



 
 

making a final decision on any matter of local concern. 
 

Amendment Positions 

Rationale for Amendment: 

The proposed amendment would incorporate Neighborhood Councils (NCs) and the Community 
Council of Tacoma (CCOT) into the City’s charter, which would align with the Tacoma 2025 
community vision of enhanced civic engagement, prioritizing resident-based engagement and 
effective communication channels. This proposed amendment would restore the advisory role 
of NCs, promote timely collaboration with the city, and secure adequate training for them to 
fulfill their role effectively. Maintaining NCs' independence also fosters inclusive civic 
engagement, enabling them to offer valuable assistance to the City Council. Additionally, the 
amendment highlights key elements of the new CCOT Equity Committee, which include 
promoting diversity, creating clear mission statements, encouraging open communication, and 
providing ongoing training on equity issues. These measures will bolster diversity, equity, and 
inclusion within NCs and enhance Tacoma's governance structure’s integrity and 
responsiveness to the community. 
 

Dissenting Position(s): 

As voluntary organizations serving Tacoma's local neighborhoods, Neighborhood Councils are an important 
part of Tacoma's political and community engagement scene. Their status is embodied in ordinances; any 
change, addition, or modification to their status can likewise be handled through ordinances.  The charter, on 
the other hand, should not be used to promote organizations that lack democratic oversight, nor should it 
provide such organizations with an advisory role.  The inclusion here of financial support for Neighborhood 
Councils is better handled by ordinance, where City Council can consider and weigh competing resource needs 
across the city when making budgetary decisions. 
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CRC Recommendation 7B – Full-Time 

Charter Review Committee Proposed Amendment 
VERSION B 

Full-Time 

Brief Summary of Amendment 
This amendment would clarify the priorities and time investment necessary for Council Members 
to carry out their duties. 
 
Rationale for Amendment 
The proposed amendment avoids conflict and confusion over the meaning of “full-time” while 
emphasizing the priorities and time investment necessary for Council Members to fulfill the 
duties of their office. 
 
Proposed Amendment Language  
NEW SECTION. Section 2.XX – Council Members shall serve on a full-time basis prioritize 
their City Council work and shall devote sufficient time to fully carry out their obligations and 
duties and shall have the authority to employ or contract for personnel who will directly report to 
and advise or assist the Council Members. 
 



 
 

Amendment Recommendation 8 
New Section 2.XX – Policing Accountability  

Brief Summary of Amendment 

• Establishes an Office of Policing Accountability for the purpose of providing oversight to the Tacoma Police 
Department. 

• Establishes that the Director of the Office of Policing Accountability is appointed by, reports to, and is 
supervised by the Council.   

• Mandates appointment and removal of the Director of the Office of Policing Accountability is a majority of 
the Council. 

• Assigns powers and duties to the Office of Policing Accountability to be provided for by ordinance. 
• Establishes a civilian Community Oversight Committee for Policing Accountability consisting of the existing 

Community’s Police Advisory Committee or successor committee to review, advise, and report on the 
activities and effectiveness of Office of Policing Accountability. 

• Assigns membership, powers, and duties to Community Oversight Committee to be further implemented 
by ordinance.  

 
Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Jason Gauthier, Andre Jimenez, Latasha Palmer, Rebecca 
Stith, Steve Wamback, Diamatris Winston  
No: Patrick Fischer 
Abstain: Andrea Reay 
Absent: Bryan Flint, Melissa Malott, Lok Yin Wu 

 
Amendments 

NEW SECTION. Section 2.XX.   
An Office of Policing Accountability shall be established for the purpose of independent oversight of the Tacoma 
Police Department. The Director of the Office of Policing Accountability shall be appointed by the Council subject 
to qualifications established by ordinance.  The Director shall report to and be supervised by the Council, and may 
be removed at any time for cause. Appointment of the Director shall be by a majority of the Council and removal 
of the Director shall require the affirmative vote of no less than two-thirds of the members of the Council.  The 
Office shall have the authority to hire and supervise its staff or contractors and shall be provided with a sufficient 
budget to carry out its powers and duties.   
 
The powers and the duties of the Office of Policing Accountability shall be as provided by ordinance and shall 
include, but not be limited to the following:  

(a) manage and administer an external and accessible civilian complaint process;   
(b)  review and analysis of conduct of sworn Tacoma Police Department officers that have been the subject 

of a complaint;  
(c) review and analysis of use of force conduct by sworn Tacoma Police Department officers whether or not 

the use of force it has been the subject of a complaint;  
(d) review and analysis of internal investigations conducted and disciplinary action taken by the Chief of 

Police regarding conduct or use of force by sworn Tacoma Police Department officers;  



 
 

(e) make and publish findings, conclusions and recommendations related to the Office of Policing 
Accountability’s oversight of the Tacoma Police Department; and  

(f) recommend specific disciplinary actions to be implemented by the Chief of Police.  
 

The Office has the following access and authority: 

(a) independent investigatory powers; 
(b)  full access to and cooperation from the Chief of Police and Tacoma Police Department internal affairs 

staff; and 
(c) access to all relevant information and authority, including, but not limited to, the following: 

(1)  review and copying of relevant Tacoma Police Department files;  
(2)  subpoena of witnesses, documents and other evidence; 
(3)  administration of oaths; 
(4)  inspection of crime scenes; 
(5)  conduct of interviews;  
(6)  conduct of investigations; and 
(7)  holding hearings. 
 

The implementation of disciplinary recommendations made by the Office of Policing Accountability shall be 
monitored and evaluated by the Council subject to a systematic and transparent process provided by ordinance. 
Any witnesses subpoenaed by or appearing before the Office of Policing Accountability shall have the right to be 
represented by counsel.  
 
NEW SECTION. Section 2.XX. 
The Community Oversight Committee for Policing Accountability shall be established.  The Oversight 
Committee shall consist of the existing Community’s Police Advisory Committee or successor committee.  The 
Community Oversight Committee shall review, advise, and report on the activities and effectiveness of Office of 
Policing Accountability.   The membership, qualifications, process for appointment, powers, duties, and 
procedures of the Community Oversight Committee for Policing Accountability shall be provided by ordinance 
and shall include but not be limited to:   
 

(a) review the Office of Policing Accountability’s reports, findings, and recommendations prior to 
finalization and presentation to the Council by the Office of Policing Accountability;   

(b) conduct community outreach to seek input on equity and social justice matters, services, programs, 
policies, procedures, rules, training, and issues of public safety; 

(c) advise the Chief of Police and the City Council on opportunities for systemic improvement in the law 
enforcement practices of the Tacoma Police Department; and 

(d) provide advice and recommendations to the Mayor, City Council, City Manager, Chief of Police, and the 
Office of Policing Accountability on equity and social justice matters, services, programs, policies, 
procedures, rules, training, and issues of public safety. 

  



 
 

Amendment Positions 

Rationale for Amendment: 

The proposed amendment would establish an Office of Policing Accountability in Tacoma, which is responsible 
for overseeing the Tacoma Police Department in use of force investigations. Operating under the supervision of 
the Council, the Office would manage an external civilian complaint process, review police conduct and use of 
force, conduct parallel internal investigations, and recommend disciplinary actions. It would have powers to 
conduct independent investigations, access police files, subpoena evidence, and hold hearings. An Oversight 
Committee, consisting of the existing Community’s Police Advisory Committee, would review the Office's 
findings and conduct community outreach to influence policing policies. The Oversight Committee would also 
have the power to advise the Chief of Police, the City Council, and the Mayor on opportunities for systemic 
improvement within the Tacoma Police Department. This amendment aims to enhance accountability and 
transparency in police operations in Tacoma and end the practice of police investigating themselves. 

 

Dissenting Position(s): 

The establishment of an Office of Policing Accountability as presented adds significant layers of oversight that 
don't appear necessary and is most certainly not inexpensive. In early discussions it was envisioned that this 
Office would report to the City Council but also contained the proviso that it could be expanded by the Council 
in the future to provide for oversight to other divisions and departments of City Government. Given that this 
proviso has been omitted, the structure proposed in this amendment is not cost effective. Additionally it was 
troubling that an impetus for creation of this board seemed to contain a "presumption of guilt" as a reason it is 
needed. Such a presumption, of course, is contrary to a basic tenet embedded in the way this country is 
governed. For these reasons I have opposed this charter provision. 
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CRC Recommendation 9B – Climate Commission 

Charter Review Committee Proposed Amendment 
VERSION B 

Climate Commission 

Brief Summary of Amendment 
This amendment eliminates the language requiring certain backgrounds or qualifications for 
appointments beyond Council district requirements.   
 
Rationale for Amendment 9B 
This amendment eliminates the language requiring certain backgrounds or qualifications for 
appointments beyond Council district requirements, to allow the Council flexibility in determining 
the most relevant backgrounds and requirements by resolution or ordinance.   
 
Proposed Amendment Language 
NEW SECTION. The City shall include, within its climate action plan, a carbon budget, 
defined as the allocation or limitation of greenhouse gas emissions within a certain 
timeframe, set at a local and regional scale, and which sets targets for reducing emissions to 
mitigate climate change and which is designed to reach net-zero emissions by 2050. 

 
NEW SECTION. A Climate Accountability and Sustainability Commission shall be 
created to replace the existing Sustainable Tacoma Commission. The Climate 
Accountability and Sustainability Commission shall be composed of eleven members, 
appointed by the City Council for three-year terms. 

 
The Council must ensure the appointments provide for membership diversity of the 

Commission. The diversity shall include race, ethnicity, gender, backgrounds, experiences, 
and expertise, and must not be over-represented in any areas of expertise or experience. The 
members shall be residents of the City of Tacoma. One member shall be appointed for 
each of the five council districts. Members should have expertise or experience that may 
include, but not be limited to the following: 

 
(a) climate science; 
(b) environmental policy and justice; 
(c) green economies; and 
(d) overburdened communities. 
(e) transportation; 
(f) housing; 
(g) public health; 
(h) the small business community as defined by the Small Business 

Administration; 
(i) the labor community; 
(j) maritime industries; 
(k) the education community; and 
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(l) the building industries. 
 

At least one of the eleven positions must be filled by a youth member (age 17-25). 
The City shall assign at least two staff members to support the Commission and the 
Commission shall have such duties and responsibilities as are provided below and by 
ordinance. The Commission’s duties shall include advising, providing oversight, and reporting 
to the Council on the City’s progress in meeting the goals of its climate action plan and 
sustainability measures, including, but not limited to by: 
  

(i) monitoring the carbon budget; 
(ii) reporting on climate goals, including impediments to such goals; 
(iii) monitoring Council’s existing and future resolutions and ordinances and 

advising on their operational alignment with the climate action plan; 
(iv) monitoring the City’s department budgets and advising on their alignment with the 

climate 
action plan; 

(v) monitoring and advising on sustainability measures with broad public 
interest and long- term impact; and 

(vi) carrying out such other duties and responsibilities as may be set forth in ordinance. 
 

A majority of the voting members of the Commission will constitute a quorum for the 
transaction of business. The Commission is authorized to adopt rules for the transaction of 
its business not inconsistent with this charter or ordinances of the City of Tacoma. 

 
 
 



 
 

Amendment Recommendation 10 
Sec. 3.10 – Humane Society 
 
Brief Summary of Amendment 
Removes Section 3.10, which authorizes a contract with the Tacoma Humane Society or other similar animal 
control agencies, from the Charter.  
 

Committee Vote 
Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Andre Jimenez, 
Melissa Malott, Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: None 
Absent: None 
 

Amendment 
Tacoma Humane Society 
Section 3.10 – The City Council is hereby authorized to enter into a contract with the Tacoma Humane Society, 
or any other agency or agencies performing similar duties and functions, granting to said society, agency, or 
agencies the control and operation of all city pounds and delegating certain duties and responsibilities with 
reference to the control of animals. Such contract(s) shall provide, among other things, that said society or 
agency (agencies) shall faithfully operate said pounds, shall pay all expenses in connection therewith, shall 
receive all licenses, fines, penalties and proceeds of every nature connected therewith, and such other sums as 
may be legally appropriate therefor, subject only to accounting as provided by law. The Council is further 
authorized, notwithstanding the provisions hereof, to determine that the City shall operate its own city pounds 
or detention facility and otherwise regulate and control animals within its corporate limits. Any contract 
entered into pursuant to the authority hereof shall be subject to cancellation by the City for good cause. 
 

Amendment Positions 
Rationale for Amendment: 
The Charter Review Committee recommends removing Section 3.10, Tacoma Humane Society, in its entirety. 
As the primary governing document of the City, the charter should not name any private entity as a contractor 
of the City, thereby giving it preferential treatment over all other organizations. This recommendation is not 
passing judgement on the Humane Society, but rather implementing a principle of fairness into the Charter. 
This section was added in 1973, more than fifty years ago. Deleting Section 3.10 will not impact the Council’s 
ability to contract for animal-control services from THS or any other legally qualified animal-control entity. See 
TMC 17.01.010.6, “Animal shelter means a facility operated by the Humane Society or another facility that 
contracts with the City to provide for the care of animals;” see also RCW 16.52.015, 16.52.020, 16.52.025. 
 

Dissenting Position(s): 
None 



 
 

Amendment Recommendation 11 
Sec. 3.13  - Landmark Preservation Commission 
 
Brief Summary of Amendment 
• Modifies membership of the Landmarks Preservation Commission to require members be appointed from 

each of the five council districts and requires certain expertise or experience of appointed members other 
than those appointed by Council district.  

• Adds an exception to the requirement the members be residents of the City of Tacoma to allow the Council 
to provide otherwise by ordinance.  

 

Committee Vote 
Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Andre Jimenez, 
Melissa Malott, Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: None 
Absent: None 
 

Amendment 
Section 3.13 – There shall be a Landmarks Preservation Commission, composed of members with such powers 
and duties as are provided by ordinance. The members shall be residents of the City of Tacoma, except as 
otherwise provided by ordinance, and be appointed and confirmed by the City Council.    

One member shall be appointed from each of the five (5) council districts and the remaining members shall 
consist of individuals with current or prior professional experience in historic preservation or cultural resources, 
with a priority for those with architectural or design expertise or experience. 

A majority of the voting members of such Commission shall constitute a quorum for the transaction of 
business. The Commission shall be authorized to adopt rules for the transaction of business not inconsistent 
with this Charter or ordinances of the City of Tacoma.  
 

Amendment Positions 
Rationale for Amendment: 
The Landmarks Preservation Commission has been in ordinance for 20 years and enshrined in the Charter for a 
decade. When added to the Charter in 2014, membership was limited to residents of the city of Tacoma. This 
has created a difficult situation in recruitment of professional expertise. Additionally, the Commission is over-
represented by more affluent areas of the city. This modest change does two things: 1) allows for more 
flexibility in recruitment of professional expertise by modifying the resident requirement to allow for 
considerations based on potentially expansive ordinance language, and 2) diversifies the Commission by 
requiring Council District representation in the overall membership. It does not prohibitively change the overall 
mission or function of the Commission. 
 

Dissenting Position(s): 
None 
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CRC Recommendation 12B – Purposes of Inquiry 

Charter Review Committee Proposed Amendment 
VERSION B 

ARTICLE III; SECTION 3.2 
COUNCIL-MANAGER RELATIONSHIPS 

Original Amendment 
 

Section 3.2 – The Manager shall be responsible to the Council for the administration of all units 
of the City government under the Manager’s jurisdiction. Except for the purpose of inquiry, the 
Council and its members shall deal with administrative officers and employees under jurisdiction 
of the Manager solely through the Manager. Neither the Council nor any member thereof shall 
give orders to the Manager’s subordinates or otherwise interfere with managerial functions 
through such means as directing or requesting the appointment or removal of any of the 
Manager’s subordinates, or the making of particular purchases from or contracts with any 
specific individual or organization. Outside of these prohibitions, the Council is permitted to 
make direct inquiries of and receive relevant and timely information from staff for the purposes 
of the formation of budget and policy. The Manager shall have the right to attend all meetings of 
the Council and to take part in the discussion of matters coming before the Council, but not the 
right to vote. 

 
The following proposal is based upon council conversations at the special meeting on May 
17, 2024: 

NEW AMENDMENT 

Section 3.2 – The Manager shall be responsible to the Council for the administration of all units 
of the City government under the Manager’s jurisdiction. Except for the purpose of inquiry, the 
Council and its members shall deal with administrative officers and employees under jurisdiction 
of the Manager solely through the Manager. The Council and its members are permitted to make 
direct inquiries of staff; provided that, Neither neither the Council nor any member thereof shall 
give orders to the Manager’s subordinates or otherwise interfere with managerial functions 
through such means as directing or requesting the appointment or removal of any of the 
Manager’s subordinates, or the making of particular purchases from or contracts with any 
specific individual or organization.  Outside of these prohibitions, the Council is permitted to 
make direct inquiries of and receive relevant and timely information from staff for the purposes 
of the formation of budget and policy. The Manager shall have the right to attend all meetings of 
the Council and to take part in the discussion of matters coming before the Council, but not the 
right to vote. 



 

1 
Updated 6/20/2024 

CRC Recommendation 13B – City Attorney 
 

Charter Review Committee Proposed Amendment 
VERSION B 

Article III; Section 3.5 
 
Original Amendment 
Section 3.5 – The City Manager shall appoint a City Attorney, who only after a Council review 
of candidates, and subject to the Council’s approval of the final candidate. The City Attorney 
shall be an attorney admitted and qualified to practice in the Supreme Court of the State of 
Washington and who shall have practiced the profession within the State of Washington for not 
less than five years next preceding the appointment. The City Attorney shall have power to 
appoint and remove, subject to the approval of the Manager, professional assistants who shall 
also be attorneys admitted and qualified to practice in the Supreme Court of the State of 
Washington. The City Manager shall have the power to remove the City Attorney only upon the 
approval of the Council. Upon approval of a majority of the City Council, special counsel may 
be retained in the event a potential or actual conflict of interest arises in the City Attorney’s 
representation. 
 
NEW AMENDMENT 
Section 3.5 – The City Manager shall appoint a City Attorney, who shall be an attorney admitted 
and qualified to practice in the Supreme Court of the State of Washington and who shall have 
practiced the profession within the State of Washington for not less than five years next 
preceding the appointment. The City Attorney shall have power to appoint and remove, subject 
to the approval of the Manager, professional assistants who shall also be attorneys admitted and 
qualified to practice in the Supreme Court of the State of Washington. The City Manager shall 
have the power to remove the City Attorney only upon the approval of the Council.  
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CRC Recommendation 14B – Planning Commission 

Charter Review Committee Proposed Amendment 
VERSION B 

Planning Commission 

Brief Summary of Amendment 
This amendment eliminates the language requiring certain backgrounds or qualifications for 
appointments beyond ensuring diversity and Council district representation. 
 
Rationale for Amendment 
This amendment eliminates the language requiring certain backgrounds or qualifications for 
appointments beyond diversity and Council district requirements, to allow the Council flexibility in 
determining the most relevant backgrounds and requirements by resolution or ordinance.   
 
Proposed Amendment Language 
There shall be a Planning Commission, composed of nine (9) eleven (11) members, with such 
powers and duties as are provided by ordinance. The nine eleven members shall be residents of 
the City of Tacoma and be appointed and confirmed by the City Council for terms of three (3) 
years each. 

The Council must ensure the appointments provide for diversity of planning commission 
members. The diversity should include race, ethnicity, gender, backgrounds, experiences, 
and expertise and must not be over-represented in any areas of expertise or experience. The 
membership of the commission shall include Oone member shall be appointed by the City 
Council for each of the five council districts. and the Council shall appoint to the foursix 
remaining positions an individual from each of the members appointed by the Council with 
experience that may include, but is not limited to, the following: 

(a) the development community; 
(b) the environmental community, including environmental sustainability; 
(c) public transportation, and 
(d) a designee with background of involvement in architecture, or historic preservation, 
and/or; 
(e) urban design; 
(f)  affordable housing; 
(g) public health; or 
(h) the business community. 
 

A majority of the voting members of such Commission shall constitute a quorum for the 
transaction of business. The Commission shall be authorized to adopt rules for the 
transaction of business not inconsistent with this charter or ordinances of the City of 
Tacoma. Said Planning Commission members shall serve without pay. 
 



 
 

Amendment Recommendation 15 
Sec. 4.1 - Tacoma Public Utilities – Internet as a Utility  
 
Brief Summary of Amendment 
• Specifies “internet” as among the public utilities within the City’s powers to construct, condemn and 

purchase, acquire, add to, maintain, or operate.  
• Adds “internet” to the specific utilities under the jurisdiction of the Public Utilities Board if internet is 

included as a utility. 
 

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Bryan Flint, Jason Gauthier, Andre Jimenez, Melissa Malott, 
Latasha Palmer, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: Patrick Fischer, Andrea Reay 
Abstain: None 
Absent: None 
 

Amendment 

Section 4.1 – The City shall possess all the powers granted to cities by state law to construct, condemn and 
purchase, purchase, acquire, add to, maintain, and operate, either within or outside its corporate limits, 
including, but not by way of limitation, public utilities for supplying water, light, heat, power, internet, 
transportation, and sewage and refuse collection, treatment, and disposal services or any of them, to the 
municipality and the inhabitants thereof; and also to sell and deliver any of the utility services above mentioned 
outside its corporate limits, to the extent permitted by state law. 

Section 4.10 – The Public Utility Board, subject only to the limitations imposed by this charter and the laws of 
this state, shall have full power to construct, condemn and purchase, acquire, add to, maintain, and operate the 
electric, water, internet, and belt line railway utility systems. 

Amendment Positions 

Rationale for Amendment: 

Tacoma Public Utilities invested hundreds of millions of dollars in a high-speed fiber optic network to better 
serve its utility communication needs. In the 1990’s the network’s excess capacity was used to create the Click! 
cable network, which lowered costs and improved service for all cable subscribers. Now, with ample capacity on 
the existing public fiber network, Tacoma has the necessary infrastructure to create its own internet utility. The 
pandemic proved how essential it is that all citizens have affordable, reliable, and secure Internet access. This 
amendment does not create an Internet utility. Internet service is currently provided by a private company 
under contract with Tacoma power. Should this contract no longer serve the public interest this amendment 
would allow the Tacoma Public Utility Board and the City Council to create an Internet utility in the public's 
interest to serve all residents, of all incomes, in the city.   

  



 
 

Dissenting Position: 

The Internet is an essential service and the need for digital and technological infrastructure and digital equity 
investments are paramount to remain competitive as technological needs and services advance for business, 
workforce and education. Adding “internet” as a public utility in the City Charter however does not advance 
equity or encourage investments in our infrastructure. It does, however, create a false impression that digital 
access and systems would change within the City. The solution to create more digital equity and opportunities 
is possible by standardizing technological infrastructure investments and encouraging public investments that 
reduce barriers to access. These solutions are available to the City now and are not necessary to include in the 
Charter. Their inclusion now and in this way could have the very real and unintended consequence of reducing 
access and increasing costs for all customers city wide. 

  



 
 

Amendment Recommendation 16 
Sec. 4.9: Tacoma Public Utilities – Board Membership  
 
Brief Summary of Amendment 

• Requires one member of the Public Utility Board to be resident of Pierce County who is not also a resident 
of Tacoma.  

• The member must also be a residential customer and account holder of one or more of the public utilities 
operated by the City of Tacoma.  

 

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Andre Jimenez, Melissa Malott, 
Latasha Palmer, Andrea Reay, Rebecca Stith, Diamatris Winston, Lok Yin Wu 
No: Jason Gauthier, Steve Wamback 
Abstain: None 
Absent: None 
 

Amendment 

Section 4.9 – Members of the Board shall have the same qualifications as provided in this charter for Council 
Members, with the exception that beginning on or before January 1, 2030, one member shall be a resident of 
Pierce County that is outside of the city limits of the City of Tacoma and an account holder of and recipient of 
retail service from one or more of the public utilities operated by the City of Tacoma’s Department of Public 
Utilities.   Members shall be entitled to reimbursement for expenses incurred in carrying out their official duties, 
other than those incident to attending board meetings held within the City of Tacoma. 
 

Amendment Positions 
Rationale for Amendment: 
Tacoma owns and manages a broad serving utility that brings affordable power and water to its residents. For 
over a hundred years the utility also serves a large population of those who live outside of Tacoma’s city limits.  
These ratepayer’s substantial contribution offsets the risk that Tacoma residents bear via ownership of the 
utility, but have no formal Board representation. Ratepayers outside the city limits help insure the historically 
affordable and stable rates that all ratepayers benefit from. Based on this structure, retail ratepayers outside 
the city are contributing half of the utility’s total revenue for operation. Although the city’s residents are still 
responsible for the utility’s operations, maintenance, and potential risks, we can’t ignore the significant 
disparity in revenue and subsequent lack of representation that exists for ratepayers outside of the city limits. 
This modest amendment would allow for one board seat to be representative of these communities’ views, 
making the utility’s budget and policy decisions more equitable for the whole population it serves. 
 
  



 
 

Dissenting Position(s): 
Tacoma owns the assets of Tacoma Power, Tacoma Water, and Tacoma Rail on behalf of City residents and 
taxpayers. 
 
By the Charter, the City Council has delegated management of these Public Utilities to a Public Utility Board, 
subject to specific Council oversight. 
 
While being an account holder or customer of Tacoma Public Utilities may result in a degree of financial 
interest, it is not the same thing as being an owner. Tacoma residents, by virtue of being the utilities’ owners, 
carry a greater and superior financial interest.  
 
Giving account holders the same standing as owners risks tipping the scales in favor of simple financial interests 
over the broader welfare of residents. Board members should be intimately familiar with the challenges and 
aspirations of the City they serve, ensuring decisions align with the collective well-being rather than individual 
financial considerations. Residency remains the cornerstone of effective representation and accountability. 
 
  



 
 

Amendment Recommendation 17 
Sec. 4.15 - Tacoma Public Utilities – Shared Services 
 
Brief Summary of Amendment 
Requires a performance and financial audit of the general government department services utilized by Tacoma 
Public Utilities. 

 
Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Andre Jimenez, 
Melissa Malott, Latasha Palmer, Andrea Reay, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: Rebecca Stith 
Absent: None 
 

Amendment 
Section 4.15 – The Board shall have authority to secure the services of consulting engineers, accountants, 
special counsel, and other experts. At intervals not exceeding ten years the Council shall, at the expense of the 
utilities involved, cause a general management survey to be made of all utilities under the jurisdiction of the 
board by a competent management consulting or industrial engineering firm, and at the same intervals cause a 
performance and financial audit by a qualified independent  auditor to be made of the services of the City’s 
General Government departments used by the Department of Public Utilities, the report and recommendations 
of which shall be made public; provided, that the first such survey shall be made within three years of the 
effective date of this charter. 

 

Amendment Positions 
Rationale for Amendment: 
This recommendation would require independent performance and financial audit of the cost and value of the 
shared services that Tacoma Public Utilities (TPU) receives from the City’s General Government every 10 years. 
The purpose is to ensure that the performance and cost of the services are of benefit to TPU ratepayers and 
Tacoma taxpayers. This would ensure that the charges for service are accurate, justified, and in line with the 
services received. It would identify opportunities for cost savings or efficiencies to ensure fair and equitable 
allocation of costs among different departments within the City. It also provides objective and transparent 
analysis to managers and policy makers in both TPU and General Government as to the cost and effectiveness 
of the shared services arrangement, providing both with the opportunity to make solid decisions in the public 
interest. 
 
Dissenting Position: 

None 
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Section 4.19 – TPU Purposes of Inquiry 

CRC Recommendation 18B – TPU Purposes of Inquiry 

Charter Review Committee Proposed Amendment 

VERSION B 

ARTICLE IV; SECTION 4.19 
Original Amendment 

Section 4.19 – Except for purposes of inquiry, the Board and its members shall deal with officers 
and employees of the Department of Public Utilities only through the Director. 

Neither the Board nor any member thereof may request any specific executive action by the 
Director’s subordinates or otherwise create any interference with managerial functions through 
means such as but not limited to directing or requesting the appointment or removal of any of the 
Director’s subordinates, or the making of particular purchases from or contracts with any specific 
individual or organization. Outside of these prohibitions, the Board is permitted to make direct 
inquiries of, and receive relevant and timely information from staff for the purposes of the 
formation of budget and policy. 

The following proposals are based upon council conversations at the joint-study session on 
May 21, 2024: 

NEW AMENDMENT: 

Section 4.19 – Except for purposes of inquiry, the Board and its members shall deal with officers 
and employees of the Department of Public Utilities only through the Director. 

The Board and its members are permitted to make direct inquiries of staff; provided that, Neither 
neither the Board nor any member thereof may request any specific executive action by the 
Director’s subordinates or otherwise create any interference with managerial functions through 
means such as but not limited to directing or requesting the appointment or removal of any of the 
Director’s subordinates, or the making of particular purchases from or contracts with any specific 
individual or organization. Outside of these prohibitions, the Board is permitted to make direct 
inquiries of, and receive relevant and timely information from staff for the purposes of the 
formation of budget and policy. 
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Amendment Recommendation 19 
Sec. 5.5 – Ranked-Choice Voting 
 
Brief Summary of Amendment 

• Specifies that ranked-choice voting is among the election-related matters that the City Council may set 
forth in ordinance, but does not require that ranked-choice voting be used or adopted. 

• States that in the event ranked-choice voting is adopted by ordinance that the election procedures 
contained in that ordinance would supersede any conflicting election procedures in charter.  

 

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Jason Gauthier, Andre Jimenez, Melissa Malott, Latasha 
Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: Patrick Fischer, Bryan Flint 
Abstain: None 
Absent: None 
 

Amendment: 

Section 5.5 – All matters pertaining to elections and not provided for in the charter or by law, which may 
include ranked-choice voting, shall be as provided by ordinance. No informalities in conducting municipal 
elections shall invalidate the same if they have been conducted fairly and in substantial conformity with the 
requirements of this charter. In the event the City Council by ordinance authorizes the use of ranked-choice 
voting for the election of city officers in any municipal election, the nomination and election procedures 
contained in such ordinance shall prevail over any conflicting procedures contained in this charter.  

Amendment Positions 

Rationale for Amendment: 

The proposed amendment supersedes conflicting charter election provisions and establishes a straightforward 
path for the council to adopt ranked-choice voting. Authorizing ranked-choice voting (RCV) in Tacoma's charter 
is vital for revitalizing our democracy. RCV ensures every vote counts. When Tacoma adopts RCV, leveraging 
existing resources and partnerships would streamline implementation and reduce costs. RCV has many 
benefits. It fosters positive campaigning while ensuring equitable representation. It may also boost voter 
participation and save time and money. Studies show RCV is user-friendly and does not negatively impact voter 
behavior. Cities like Seattle and Portland are implementing RCV, which can serve as models for Tacoma. 
Tacoma should lead the way by modernizing our electoral process and empowering its residents through 
ranked-choice voting. 
 
Dissenting Position: 

Ranked-choice voting (RCV) requires voters to rank candidates in order of preference, which may not accurately 
reflect their true sentiments. RCV introduces complexity and potential confusion into the electoral process. 
Tabulation process in RCV can be convoluted, leading to delays in election results and increased costs for 
administering elections. Furthermore, RCV can perpetuate a lack of accountability, as candidates may focus 
more on being the second or third choice of voters rather than addressing issues head-on. RCV systems often 



 
 

remove the primary election from the process when primaries create a lower barrier entry for new and 
emerging candidates.  Ultimately, RCV undermines the simplicity and clarity of traditional voting systems and 
may not necessarily lead to better representation or governance. 

 

  



 
 

Amendment Recommendation 20 
New Section 5.XX- Campaign Finance  
 
Brief Summary of Amendment 

• Adds a new section 5.XX to Article V, to specify that the City has the authority, to the extent consistent with 
state and federal law, to enact ordinances to limit campaign contributions and expenditures and to create 
public campaign financing by democracy vouchers. 

• Allows but does not require enactment of ordinances related to limitations on campaign contributions and 
expenditures and to create a public financing program.  

 
Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Melissa Malott, 
Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: None 
Absent: Andre Jimenez 

 
Amendment  

NEW SECTION. Section 5.XX - In order to combat the potential for, and appearance of, corruption, and to 
preserve the ability of all qualified community members to run for public office, the City Council may, in so far 
as is permitted by state and federal law, enact ordinances designed to limit contributions and expenditures by, 
or on behalf of, candidates for City elected office. Such ordinances may include but are not limited to:  

a) limitations on the amount, time, place, and source of financial and in-kind contributions to candidates, 
candidate committees and campaigns; and 

b) financial or non-financial incentives in support of voluntary limitations on candidate, and candidate 
committee, and campaign expenditures; and   

c) development of public financing of campaigns, including democracy vouchers.  
 

If enacting such ordinances, the Mayor and Council shall appoint an Elections Commission or delegate an 
existing body to determine campaign contribution limits and lobbying regulations and to oversee the creation 
and implementation of such ordinances.    

Amendment Positions 

Rationale for Amendment: 

Creating a campaign finance section with language that supports the option to implement public financing and 
create an Election Commission would work to improve public trust in elections. It 
also encourages democratic innovations that empower residents to support campaigns and run for office. 
Seattle's success with Democracy Vouchers can serve as a model for Tacoma. Public financing ensures a more 
varied candidate pool and democratizes campaign funding by increasing voter engagement and diversity in 



 
 

donations. The amendment follows the advice of local and national election reform groups that recommend 
the establishment of an Election Commission to ensure informed decision-making, equity, and transparency. 
The Commission could study and prepare public fundraising plans while fostering accountability and citizen 
engagement. By passing this proposed amendment, the City shows its support for enhancing representation, 
strengthening democracy, and building a more equitable future for all Tacomans. 
 
Dissenting Position(s): 

None 



 
 

Amendment Recommendation 21 
Sec. 6.3 –Eligibility for Employment - Citizenship 
 

Brief Summary of Amendment 
Eliminates language requiring that City employees be United States citizens and retains the requirement that 
City employees be Tacoma residents.  
 

Committee Vote 
Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Jason Gauthier, Andre Jimenez, Melissa 
Malott, Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston 
No: None 
Abstain: None 
Absent: Bryan Flint, Lok Yin Wu 
 

Amendment 

Eligibility for Employment 

Section 6.3 – No person shall be eligible for employment in the City service who is not a citizen of the United 
States; provided that, as to laborers, this requirement may be waived by the Human Resources Director when 
laborers who are citizens are not available. No person shall be eligible to employment in the classified service 
who is not a resident of the City at the time of appointment, and all officers and employees of the City 
appointed after this charter takes effect shall reside within its corporate limits during their period of 
employment in the City service; provided, that the Civil Service Board may waive such residence requirements 
for employees in the classified service and the City Council may waive such residence requirements for 
appointive employees in the unclassified service when such waiver is deemed to be for the best interests of the 
City for such reasons and under such conditions as may be prescribed in the personnel rules.  

 
Amendment Positions 
 
Rationale for Amendment: 
Citizenship as a requirement to employment creates more barriers while the role of government is to create 
more accessibility to the rights protected under the US Constitution. The use of citizenship as a requirement is 
unconstitutional as residents who are green card holders, DACA recipients and other residents of the city of 
Tacoma have every right to pursue their own destiny and feel welcomed to apply for employment at the City of 
Tacoma as they see fit. 

Dissenting Position(s): 

None  



 
 

Amendment Recommendation 22 
Sec. 6.7 - Employment Anti-Discrimination 
 
Brief Summary of Amendment 

• Replaces “handicap” with “disability”. 
• Requires the City Council to periodically review, and amend as appropriate, the anti-discrimination 

ordinances applicable to City applicants and employees. 

Committee Vote 

Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Jason Gauthier, Andre Jimenez, Melissa 
Malott, Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: None 
Absent: Bryan Flint 
 

Amendment 

Section 6.7 – No applicant for employment and no appointed officer or employee shall be discriminated 
against in any personnel decision on the basis of religion, race, color, national origin or ancestry, political 
affiliation, sex, gender identity, sexual orientation, age, familial status, honorably discharged veteran or 
military status, or the presence of any sensory, mental or physical handicap disability; provided, however, that 
affirmative action may be used to remedy prior discrimination in the employment and promotion of City 
appointed officers and employees. The City Council shall periodically review, and amend as appropriate, the 
anti-discrimination ordinances applicable to City applicants and employees.  

 

Amendment Positions 

Rationale for Amendment: 

The term handicap should be switched to disability. As traditionally used, impairment refers to a problem with a 
structure or organ of the body; disability is a functional limitation with regard to a particular activity; and 
handicap refers to a disadvantage in filling a role in life relative to a peer group. Words matter and our City 
Charter should reflect more inclusive language. 

Dissenting Position(s): 

None.  



 
 

Amendment Recommendation 23 
New Section 9.6 – Official Newspaper 

 
Brief Summary of Amendment 

• Adds Section 9.6 to Article IX, Miscellaneous Provisions to define “official newspaper” as that term is used 
in the Charter. 

• Defines official newspaper as meeting the requirements of state law but to include posting on the City’s 
website. 

Committee Vote 
 
Yes: Katie Baird, Nicholas Carr, Maricres Castro, Patrick Fischer, Bryan Flint, Jason Gauthier, Andre Jimenez, 
Melissa Malott, Latasha Palmer, Andrea Reay, Rebecca Stith, Steve Wamback, Diamatris Winston, Lok Yin Wu 
No: None 
Abstain: None 
Absent: None 

 
Amendment  

NEW SECTION. Section 9.6.  As is used in this charter the term official newspaper shall mean a publication of 
general circulation meeting the qualifications required by state law and which is designated by resolution of the 
City Council as the official newspaper of the City.  All items which are required by this charter, by state law  or 
by ordinance to be published in the official newspaper of the City shall also be posted on the City’s website.  
 

Amendment Positions 
Rationale for Amendment: 
State law requires that jurisdictions use the local newspaper of record for public notification of legislative 
actions. Since the advent of the Internet, newspapers have been declining in readership and reach to the 
general public, and no longer provides the widest or consistent distribution.  The Internet provides a much 
wider and consistent distribution and is broadly accessible with a computer, phone, or tablet.  This amendment 
would require, throughout the Charter, the inclusion of the City’s website in the official publication of public 
notices.  This will guarantee wider distribution of important public information and a consistent location for 
members of the public to access information at the time and place of their choosing.  This commonsense 
amendment updates our charter for the Internet age. 
 
Dissenting Position(s): 
None 
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CRC Recommendation 24C – Reorganization of Government 
 

Council Proposed Amendment 
VERSION C 

REORGANIZATION OF GOVERNMENT 
Brief Summary of Amendment 

The proposed amendment would repeal and replace Article II (the Legislative Branch) and 
Article III (the Administrative Branch) of the City Charter and amend Article V (Nominations 
and Elections) and Article X (Succession in Government) of the City Charter.  The effect of the 
repeal and amendments would be to re-organize the form of government from a council-manager 
to a mayor-council form of government.   The first election of the new nine-member council and 
mayor would occur at the general election in 2025.  New council member number nine and the 
new mayor as executive would take office January 1, 2026.   

The structure for the proposed re-organization is set forth in new articles II and III and is taken, 
with some modifications, from the mayor-council form of government established at Chapter 
35A.12 RCW.  This statute establishes the mayor-council plan of government for code cities.  
Where possible and practical the statutory language was retained and has been supplemented 
with current provisions in the City Charter when necessary and appropriate.  One significant 
change is that the position of mayor as executive would not preside over council meetings.  This 
function would be performed by a council president. 

Proposed Amendment Language 

Article II of the City Charter, shall be repealed in its entirety as provided at Section 10.6 of this 
charter, as amended, and re-enacted to read as follows: 

ARTICLE II 

THE LEGISLATIVE BRANCH 

Section 2.05    Elective City Officers – Size of Council.   

The government of the city shall be vested in an elected Mayor and an elected council.  
The council shall consist of nine members to be designated, nominated and elected as provided 
in the charter and state law. The Council shall constitute the legislative and governing body of 
the City and shall have authority, except as otherwise provided in this charter, to exercise all 
powers of the City.  Council Members shall serve on a full-time basis, and shall have the 
authority to employ or contract for personnel who will directly report to and advise or assist the 
Council Members.  The Council and its members are permitted to make direct inquiries of 
administrative staff; provided that, neither the Council nor any member thereof shall give orders 
to the Mayor’s subordinates or otherwise interfere with administrative functions through such 
means as directing or requesting the appointment or removal of any of the Mayor’s subordinates, 
or the making of particular purchases from or contracts with any specific individual or 
organization. 
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Section 2.10   Eligibility to hold elective office. 

No person shall be eligible to hold elective office for the City unless the person is a 
registered voter of the city at the time of filing their declaration of candidacy and has been a 
resident of the city for a period of at least two years next preceding their election; provided that, 
if running for a district position, such person shall be a resident of their district for one year next 
preceding their election. Residence and voting within the limits of any territory which has been 
included in, annexed to, or consolidated with the city is construed to have been residence within 
the city.  A Mayor or Council Member shall hold within the city government no other public 
office or employment.  A candidate for the office of Mayor shall not be ineligible by reason of 
holding the office of Council Member; provided that, if elected, the council office of any such 
candidate shall, upon taking office as Mayor, be and become vacant. 

Section 2.15   Elections—Terms of elective officers—Numbering of council positions – Oath 
of Office – Term Limits. 

Officers shall be elected at biennial municipal elections to be conducted as provided in 
state law. The Mayor and the Council Members shall be elected for four-year terms of office and 
until their successors are elected and qualified and assume office in accordance with state law; 
provided that, the terms of the Council Members shall be so staggered that no more than five 
Council Members shall be elected to office for a full term at each general municipal election.  
The requisite number of Council Members shall be elected biennially as the terms of their 
predecessors expire and shall serve for terms of four years. The positions to be filled on the city 
council shall be designated, nominated and elected as provided in Article V of this charter and 
shall be dealt with as separate offices for all election purposes. The Mayor and Council Members 
shall qualify by taking an oath or affirmation of office as provided by law, charter, or ordinance.  

Commencing with any Mayor or Council Member first elected in 2025, no person shall 
be allowed to serve on the Council or as Mayor for a total of three (3) full consecutive terms on 
the Council and two (2) full consecutive terms as Mayor.  

Section 2.20   Vacancies in Office. 

The office of a Mayor or Council Member shall become vacant, if the person who is 
elected or appointed to that position fails to qualify as provided by law or fails to enter upon the 
duties of that office at the time fixed by law without a justifiable reason, for nonattendance as 
provided in this charter, or if the office is vacant as provided in state law.   

Section 2.25   Filling Vacancies in Office - Council.   

Whenever a vacancy occurs in the office of council, the council shall fill such vacancy by 
appointment by a majority vote of its remaining members until the commencement of the term of 
office of municipal officials succeeding the next general municipal election occurring after the 
date of such appointment, and if any unexpired term remains, it shall be filled by election; 
however, that in the event a majority of the council fails to make an appointment to fill a vacancy 
on the council within a period of sixty (60) days from the date the vacancy occurs, then the 
Mayor shall make the appointment, subject to the confirmation of the remaining members of the 
council.  
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Section 2.30   Filling Vacancies in Office – Mayor. 

Vacancies in the office of Mayor shall be filled by appointment by the City Council for a 
term expiring at the time a successor has been elected and qualified as hereinafter provided. In 
the event such a vacancy occurs during the first or second year of the Mayor’s term of office, 
then the office of Mayor shall also be placed upon the ballot for the primary and general 
elections. The Mayor elected at such general election shall be elected for a full four-year term 
and shall take office at the same time as City Council Members elected at said general election. 
In the event that the vacancy occurs subsequent to such time for filing, the appointment shall be 
for the unexpired term. 

Section 2.35   Vacancy for nonattendance. 

A council position shall become vacant if the Council Member fails to attend three 
consecutive regular business meetings of the council without being excused by the council. 

Section 2.40   Council President. 

Biennially at the first meeting of a new council, the members thereof, by majority vote, 
shall designate one of their number as council president for a two-year term or such other period 
as the council may specify, to preside over all meetings of the council, and may, by majority 
vote, designate one of their number as council president pro tempore in the event of the absence 
or disability of the council president. 

In the event of the extended excused absence or disability of a Council Member, the 
remaining members by majority vote may appoint a Council Member pro tempore to serve 
during the absence or disability. 

Section 2.45   Council meetings. 

The city council shall meet regularly, at least once a month, at a place and at such times 
as may be designated by the city council. All final actions on resolutions and ordinances must 
take place within the corporate limits of the city, except as may be otherwise provided by state 
law. Special meetings may be called by the council president or any three members of the 
council by written notice delivered to each member of the council at least twenty-four hours 
before the time specified for the proposed meeting. All actions that have heretofore been taken at 
special council meetings held pursuant to this section, but for which the number of hours of 
notice given has been at variance with requirements of state law, are hereby validated. All 
council meetings shall be open to the public except as permitted by state law. No ordinance or 
resolution shall be passed, or contract let or entered into, or bill for the payment of money 
allowed at any meeting not open to the public, nor at any public meeting the date of which is not 
fixed by ordinance, resolution, or rule, unless public notice of such meeting has been given by 
such notice as provided in state law. Meetings of the council shall be presided over by the 
council president, if present, or otherwise by the council president pro tempore if one has been 
appointed, or by a member of the council selected by a majority of the Council Members at such 
meeting. In the absence of the clerk, a deputy clerk or other qualified person appointed by the 
clerk, the council, may perform the duties of clerk at such meeting. A journal of all proceedings 
shall be kept, which shall be a public record. 
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Section 2.50   Council—Quorum—Rules—Voting. 

At all meetings of the council a majority of the Council Members shall constitute a 
quorum for the transaction of business, but a less number may adjourn from time to time and 
may compel the attendance of absent members in such manner and under such penalties as may 
be prescribed by ordinance. The council shall determine its own rules and order of business, and 
may establish rules for the conduct of council meetings and the maintenance of order. At the 
desire of any member, any question shall be voted upon by roll call and the ayes and nays shall 
be recorded in the journal. 

The passage of any ordinance, grant or revocation of franchise or license shall require the 
affirmative vote of at least a majority of the whole membership of the council. 

Section 2.55   Compensation of elective officers—Expenses. 

2.55.1   A Commission on Elected Salaries will determine the compensation and salary of 
the Mayor and each Council Member. The Commission shall set the salary and any salary 
changes for the Mayor and Council Members.  

Any change in salary shall be filed by the Commission with the City Clerk and shall 
become effective and incorporated into the City budget without further action of the City Council 
or Salary Commission. 

2.55.2   The Salary Commission shall consist of seven members appointed as follows: 

2.55.2.1 Five of the seven Commission members shall be selected by lot by the 
County Auditor from among those registered City of Tacoma voters eligible to vote at the time 
the persons are selected for appointment to the Commission. There shall be one member selected 
from each of the City’s Council districts. The Auditor shall establish policies and procedures for 
conducting the selection by lot to be forwarded to the City Council for appointment.  

2.55.2.2   The remaining two of the seven Commission members must be residents of 
the City of Tacoma and shall be appointed by the Mayor and confirmed by the Council. One 
person shall have experience in human resource management. The second person shall have 
experience in the legal profession. 

2.55.3   Members of the Commission may not include any public office holder, filed 
candidate for public office, officer, official or employee of the City of Tacoma or any of their 
immediate family members. For the purpose of this section, the phrase “immediate family 
member” means the parents, spouse, siblings, children or dependent relative of any officer, 
official or employee whether or not living in the household of the officer, official or employee. 

2.55.4   The terms of the Commission shall be as follows: 

2.55.4.1   The terms of office for the members shall be three years, except initial 
appointment to the Commission shall be for the following terms:  

2.55.4.2   For the members selected by lot by the Auditor, two shall be appointed to 
serve a one-year term, two shall be appointed to a two-year term, and the remaining member 
shall be appointed to serve a three-year term.  

2.55.4.3   For the members selected by the Mayor and confirmed by the Council, one 
shall serve a one-year term and one shall serve a three-year term. 2.55.5   Upon a vacancy in any 
position on the Commission, a successor shall be selected and appointed to fill the unexpired 
term in the same manner as outlined in this section. 
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The Commission shall meet each year beginning in 2025 in one or more regular or 
special meetings to carry out its duties set forth in this section.  

Section 2.60   Ordinances—Style—Requisites—Veto. 

Every legislative act of the Council shall be by ordinance, which shall be numbered 
consecutively, clearly entitled and contain but one subject which shall be expressed in the title.  
The enacting clause of all ordinances shall be: “Be it ordained by the City of Tacoma.” 

No ordinance or section thereof shall be revised, reenacted or amended by reference to its 
title, but the ordinance or section to be revised, reenacted, or amended shall be reenacted at 
length as revised or amended.  No ordinance or section thereof shall be repealed, suspended, or 
any person exempted from the provisions thereof, except by ordinance repealing the same. 

No ordinance shall be finally passed within five days of its introduction, except when the 
Council declares in such ordinance that a public emergency exists and therein states the facts 
constituting such emergency, and except ordinances relating to local improvements and 
assessments and authorization of bonds therefor.  All ordinances passed as emergency measures 
shall require an affirmative vote of at least six Council Members.  No ordinance granting any 
franchise, right, or privilege shall ever be passed as an emergency measure. 

No ordinance shall take effect until five days after the date of its publication unless 
otherwise provided by statute or charter, except that an ordinance passed by a majority plus one 
of the whole membership of the council, designated therein as a public emergency ordinance 
necessary for the protection of public health, public safety, public property or the public peace, 
may be made effective upon adoption, but such ordinance may not levy taxes, grant, renew, or 
extend a franchise, or authorize the borrowing of money. 

Section 2.65 – Ordinance – Presentation to Mayor.   

Every ordinance which passes the council in order to become valid must be presented to 
the Mayor by the City Clerk; if the Mayor approves it, the Mayor shall sign it, but if not, the 
Mayor shall return it to the City Clerk with written objections to the council and the council shall 
cause the Mayor’s objections to be entered at large upon the journal and proceed to a 
reconsideration thereof.  If upon reconsideration a majority plus one of the whole membership, 
voting upon a call of ayes and nays, favor its passage, the ordinance shall become valid 
notwithstanding the Mayor's veto.  If the Mayor fails for ten days following presentation to either 
approve or veto an ordinance, it shall become valid without the Mayor’s approval.  Ordinances 
shall be signed by the Mayor and attested by the clerk. 

Section 2.70   Ordinances—Authentication and recording. 

All ordinances and their amendments shall be recorded in a book to be called the 
“Ordinance Record,” which record of each ordinance shall be authenticated by the signatures of 
the Mayor and the City Clerk. 
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Section 2.75    Publication of ordinances or summary—Public notice of hearings and 
meeting agendas. 

Promptly after adoption, the text of each ordinance or a summary of the content of each 
ordinance shall be published at least once in the city's official newspaper. 

For purposes of this section, a summary shall mean a brief description which succinctly 
describes the main points of the ordinance.  Publication of the title of an ordinance authorizing 
the issuance of bonds, notes, or other evidences of indebtedness shall constitute publication of a 
summary of that ordinance.  When the city publishes a summary, the publication shall include a 
statement that the full text of the ordinance will be made available upon request. 

An inadvertent mistake or omission in publishing the text or a summary of the content of 
an ordinance shall not render the ordinance invalid. 

In addition to the requirement that a city publish the text or a summary of the content of 
each adopted ordinance, the city shall establish a procedure for notifying the public of upcoming 
hearings and the preliminary agenda for the forthcoming council meeting.  Such procedure may 
include, but not be limited to, written notification to the city's official newspaper, publication of a 
notice in the official newspaper, posting of upcoming council meeting agendas, or such other 
processes as the city determines will satisfy the intent of this requirement. 

Section 2.80   Compilation and Codification of Ordinances. 

The Council shall arrange for the compilation or codification of the charter and all 
ordinances of a general, public, or permanent nature, or imposing a fine, penalty, or forfeiture, 
and shall file the same with the City Clerk. When adopted by the Council by ordinances, such 
codification shall become the official code of the City.  All ordinances of like nature, not 
affecting private or contract rights passed prior to such adoption and not contained in such code, 
shall be deemed prima facie to have been repealed thereby. 

Powers of the People 

Section 2.85 Charter Amendments 

Amendments to this charter may be submitted to the voters by the City Council or by 
initiative petition of the voters in the manner provided by the state constitution and laws. 

Section 2.90 Initiative Power 

Residents of Tacoma may by initiative petition ask the voters to approve or reject 
ordinances or amendments to existing ordinances, subject to any limitation on topics in state law, 
by the following process:  

2.90.1   The petitioners shall file an Initiative Petition with the City Clerk. 

2.90.2   The City Clerk shall forward the petition to the City Attorney within one (1) 
working day of receipt. 

2.90.3   Within ten (10) working days of receipt, the City Attorney shall review the 
petition and make contact with the petitioner as necessary, and if the petition is proper in terms of 
form and style, the City Attorney will write a concise, true, and impartial statement of the 
purpose of the measure, not to exceed the number of words as allowed under state law for local 
initiatives.  The statement will be phrased in the form of a positive question. 
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2.90.4   The City Attorney shall file this concise statement with the City Clerk as the 
official ballot title. 

2.90.5   The City Clerk shall assign an initiative number to the ballot title and notify the 
petitioner that the ballot title becomes final and signature gathering may begin in ten (10) 
working days if there is no judicial review.  Notification of the ballot title shall be posted at City 
Hall and on the City’s web page. 

2.90.6   Persons dissatisfied with the ballot title prepared by the City Attorney may seek 
judicial review by petitioning the Pierce County Superior Court within ten (10) working days of 
the notification of the ballot title having been posted as required under (e).  The Court shall 
endeavor to promptly review the statements and render a decision as expeditiously as possible.  
The decision of the Court is final. 

2.90.7   Petitions must include the final, approved ballot title, initiative number, the full 
text of the ordinance, or amendment to existing ordinance, that the petitioners seek to refer to the 
voters, and all other text and warnings required by state law.  

2.90.8   Petitioners have one hundred and eighty (180) calendar days to collect signatures 
from registered voters. 

2.90.8.1   The number of valid signatures shall be equal to ten percent (10%) of 
the votes cast in the last election for the office of Mayor. 

2.90.8.2   The City Clerk shall forward the signatures to the County Auditor to be 
verified.  Based on the Auditor’s review, the City Clerk shall determine the validity of the 
petition.  If the petition is validated, the City Council may enact or reject the Initiative, but shall 
not modify it.  If it rejects the Initiative or within thirty (30) calendar days fails to take final 
action on it, the City Council shall submit the proposal to the people at the next Municipal or 
General Election that is not less than ninety (90) days after the date on which the signatures on 
the petition are validated. 

Section 2.95 Referendum Power 

Residents of Tacoma may ask that ordinances passed by the City Council, except for 
ordinances which take effect immediately as allowed in Section 2.60 of the Charter, or as 
otherwise prohibited by state law, be referred to the voters for approval or rejection by the 
following process: 

2.95.1   The petitioners shall file a Referendum Petition with the City Clerk not later than 
ten (10) calendar days after the City Council approved the ordinance. 

2.95.2   The filing of a Referendum Petition, and progression by the petitioners through 
the steps outlined as follows, causes the suspension of the effective date of the ordinance. 

2.95.3   The City Clerk shall forward the petition to the City Attorney within one (1) 
working day of receipt. 

2.95.4   Within ten (10) working days of receipt, the City Attorney shall review the 
petition and make contact with the petitioner as necessary, and if the petition is proper in terms of 
form and style, the City Attorney will write a concise, true, and impartial statement of the 
purpose of the measure, not to exceed the number of words as allowed under state law for local 
referendums. The statement will be phrased in the form of a positive question.  
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2.95.5   The City Attorney shall file this concise statement with the City Clerk as the 
official ballot title. 

2.95.6   The City Clerk shall assign a referendum number to the ballot title and notify the 
petitioner that the ballot title becomes final and signature gathering may begin in ten (10) 
working days if there is no judicial review.  Notification of the ballot title shall be posted at City 
Hall and on the City’s web page. 

2.95.7   Persons dissatisfied with the ballot title prepared by the City Attorney may seek 
judicial review by petitioning Pierce County Superior Court within ten (10) working days of the 
notification of the ballot title having been posted as required under (f).  The Court shall endeavor 
to promptly review the statements and render a decision as expeditiously as possible.  The 
decision of the Court is final. 

2.95.8   Petitions must include the final, approved ballot title, referendum number, the full 
text of the ordinance that the petitioners seek to refer to the voters, and all other text and 
warnings required by state law.  

2.95.8.1   Petitioners have thirty (30) calendar days to collect signatures from 
registered voters. 

2.95.8.2   The number of valid signatures shall be equal to ten percent (10%) of 
the votes cast in the last election for the office of Mayor. 

2.95.9   The City Clerk shall forward the signatures to the County auditor to be verified.  
Based on the Auditor’s review, the City Clerk shall determine the validity of the petition.  If the 
petition is validated, the City Council shall immediately reconsider the ordinance, and if it does 
not repeal the ordinance, submit the proposal to the people at the next Municipal or General 
Election that is not less than ninety (90) days after the date on which the signatures on the 
petition are validated. 

Section 2.100 Election 

Any ordinance initiated or referred may be submitted to the qualified electors for their 
approval or rejection at a special municipal election to be called in the manner provided by law 
for the submission of questions or propositions to the qualified electors. 

Section 2.105 Council Proposals 

The Council by its own motion may submit any proposed ordinance to the qualified 
electors for their approval or rejection in the same manner as provided for its submission upon 
petition. 

Section 2.110 Procedures upon Election 

If a majority of the qualified electors voting upon any ordinance initiated or referred shall 
vote in favor thereof, the same shall take effect ten days after the certification of the result of the 
election thereof or at the time fixed therein; provided, that if the provisions of two or more 
proposed ordinances approved at the same election are inconsistent, the provisions of the 
ordinance receiving the highest vote shall prevail.  Any ordinance initiated or referred failing of 
such majority shall be rejected.  All initiative and referendum elections shall be conducted and 
publication of the proposed ordinance shall be had in the same manner as elections submitting 
questions or propositions to the qualified electors. 
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Section 2.115 Amendment or Repeal 

No ordinance heretofore or hereafter enacted by vote of the people shall be amended or 
repealed by the Council within two years after enactment, unless such amendatory or repealing 
ordinance shall be submitted to the qualified electors for their approval or rejection in the same 
manner as is required by this charter in respect to the submission of an ordinance initiated or 
referred. 

Section 2.120 Review of Charter  

The City Council shall commence a review of this charter no less frequently than once 
every ten years, by appointing residents to a charter review committee, or by the election of a 
board of freeholders in the manner provided in state law.  Any freeholders shall be nominated 
and elected by position and by district. The charter review committee, which shall be provided 
with sufficient staff and budget to perform a comprehensive review, shall report any 
recommended amendments to the City Council.  The City Council may accept, reject or modify 
the recommended amendments and may submit any recommended charter amendments to the 
voters in the manner provided in state law.  The recommendations of a board of freeholders shall 
be placed before the voters in the manner provided in state law. Nothing in this section shall limit 
the right of residents to initiate amendments to this charter in any other manner allowed by state 
law. 

 
Article III of the City Charter shall be repealed in its entirety, as provided at Section 10.6 of 
this charter, as amended, and re-enacted to read as follows: 

ARTICLE III 

THE ADMINISTRATIVE BRANCH 

Section 3.05   Duties and authority of the Mayor—Veto—Tie-breaking vote. 

The Mayor shall be the chief executive and administrative officer of the city, in charge of 
all departments and employees, with authority to designate assistants and department heads.  The 
Mayor may appoint and remove chief administrative officers and assistant administrative 
officers.  

The Mayor shall see that all laws and ordinances are faithfully enforced and that law and 
order is maintained in the city, and shall have general supervision of the administration of city 
government and all city interests.  All official bonds and bonds of contractors with the city shall 
be submitted to the Mayor or such person as the Mayor may designate for approval or 
disapproval.  The Mayor shall see that all contracts and agreements made with the city or for its 
use and benefit are faithfully kept and performed, and to this end the Mayor may cause any legal 
proceedings to be instituted and prosecuted in the name of the city, subject to approval by 
majority vote of all members of the council.  

The Mayor shall report to the council concerning the affairs of the city and its financial 
and other needs, and shall make recommendations for council consideration and action.  The 
Mayor shall prepare and submit to the council a proposed budget, as required by state law.  

The Mayor shall have the power to veto ordinances passed by the council and submitted 
to the Mayor as provided in this charter but such veto may be overridden by the vote of a 
majority of all Council Members plus one more vote.  
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The Mayor shall be the official and ceremonial head of the city and shall represent the 
city on ceremonial occasions, except that when illness or other duties prevent the Mayor's 
attendance at an official function the council president or president pro tempore, or in their 
absence some other suitable person, may be designated by the Mayor to represent the city on 
such occasion. 

Section 3.10   Appointive officers—Duties—Compensation. 

The appointive officers shall be those provided for by charter or ordinance and shall 
include a city clerk and a chief law enforcement officer.  The authority, duties and qualifications 
of all appointive officers shall be prescribed by charter or ordinance, consistent with the 
provisions of this section, and any amendments thereto, and the compensation of appointive 
officers shall be prescribed by ordinance. 

Section 3.15   Appointment and removal of officers—Terms. 

The Mayor shall have the power of appointment and removal of all appointive officers 
and employees subject to any applicable law, rule, or regulation relating to civil service.  The 
head of a department or office of the city government may be authorized by the Mayor to appoint 
and remove subordinates in such department or office, subject to any applicable civil service 
provisions.  All appointments of city officers and employees shall be made on the basis of ability 
and training or experience of the appointees in the duties they are to perform, from among 
persons having such qualifications as may be prescribed by ordinance, and in compliance with 
provisions of any merit system applicable to such city.  Confirmation by the city council of 
appointments of officers and employees shall be required only when the city charter, or the 
council by ordinance, provides for confirmation of such appointments.  Confirmation of Mayoral 
appointments by the council may be required by the council in any instance where qualifications 
for the office or position have not been established by ordinance or charter provision.  
Appointive offices shall be without definite term unless a term is established for such office by 
law, charter or ordinance. 

Section 3.20    

Within the framework established by this charter, the administrative service of the City 
government shall be divided into such offices, departments, and divisions as provided by 
ordinance upon recommendation of the Mayor.  Such ordinance shall be known as the 
“Administrative Code.” 

Section 3.25  

The City Council may remove any appointed member of any City board, commission, or 
board of trustees, for cause, after notice and public hearing, if that member is found to have 
violated the oath of office under this charter (Section 6.4) or has committed any acts specified in 
state law as grounds for the recall and discharge of an elective public officer.  The City Council, 
in its discretion, may allow a hearings examiner to hear such a matter.  Recommendation of a 
hearings examiner shall be subject to review by the City Council.  The City Council’s final 
decision shall be based on the evidence in the record.  A record of the proceedings shall be made. 

Section 3.30   City Attorney 

The Mayor shall appoint, subject to City Council confirmation, a City Attorney, who shall 
be an attorney admitted and qualified to practice in the Supreme Court of the State of 
Washington and who shall have practiced the profession within the State of Washington for not 
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less than five years next preceding the appointment.  The City Attorney shall have power to 
appoint and remove, subject to the approval of the Mayor, professional assistants who shall also 
be attorneys admitted and qualified to practice in the Supreme Court of the State of Washington. 

The City Attorney shall be legal advisor to the City Council, Mayor, and all officers, 
departments, and boards of the City in matters relating to City affairs.  The City Attorney shall 
represent the City in litigations in which the City is interested; shall provide written legal opinion 
on official matters when requested by the council, Mayor, commissions, boards, or other City 
officers; shall review for legal correctness contracts, bonds, franchises, and other instruments in 
which the City is concerned; and perform such other duties as may be prescribed by ordinance or 
otherwise by law. 

Section 3.35   City Clerk 

The Mayor shall appoint a City Clerk who shall:  

3.35.1   attend all meetings of the council and keep a permanent journal of its 
proceedings, 

3.35.2   record and certify all ordinances and resolutions, 

3.35.3   serve as custodian of the City seal and official City records, 

3.35.4   prescribe and furnish sample forms for petitions provided for by this charter, and 

3.35.5   perform such other duties as may be prescribed by the Mayor, state law, this 
charter, or by ordinance. 

The City clerk with the approval of the Mayor may designate deputy clerks, who shall 
have all the powers and perform all the duties of the City clerk in the clerk’s absence. 

Section 3.40 City Planning Commission  

There shall be a Planning Commission, composed of eleven (11) members, with such 
powers and duties as are provided by ordinance.  The eleven members shall be residents of the 
City of Tacoma and be appointed and confirmed by the City Council for terms of three (3) years 
each.  The Council must ensure the appointments provide for diversity of planning commission 
members.  The diversity should include race, ethnicity, gender, backgrounds, experiences, and 
expertise and must not be over-represented in any areas of expertise or experience.  The 
membership of the commission shall include one member appointed by the City Council for each 
of the five council districts.  

Section 3.45   Tacoma Public Library  

The Tacoma Public Library shall be administered by a board of trustees in the manner 
provided by state law or City ordinance not inconsistent therewith. 

Section 3.50   Landmarks Preservation Commission. 

There shall be a Landmarks Preservation Commission, composed of members with such 
powers and duties as are provided by ordinance.  The members shall be residents of the City of 
Tacoma and be appointed and confirmed by the City council. 
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Section 3.55 Tacoma Humane Society. 

The City Council is hereby authorized to enter into a contract with the Tacoma Humane 
Society, or any other agency or agencies performing similar duties and functions, granting to said 
society, agency, or agencies the control and operation of all city pounds and delegating certain 
duties and responsibilities with reference to the control of animals.  Such contract(s) shall 
provide, among other things, that said society or agency (agencies) shall faithfully operate said 
pounds, shall pay all expenses in connection therewith, shall receive all licenses, fines, penalties 
and proceeds of every nature connected therewith, and such other sums as may be legally 
appropriate therefor, subject only to accounting as provided by law.  The Council is further 
authorized, notwithstanding the provisions hereof, to determine that the City shall operate its 
own city pounds or detention facility and otherwise regulate and control animals within its 
corporate limits.  Any contract entered into pursuant to the authority hereof shall be subject to 
cancellation by the City for good cause. 

 
Section 5.3 of the City Charter shall be and is hereby amended to read as follows: 

ARTICLE V 

NOMINATIONS AND ELECTIONS 

* * * 

Election of Council Members – Numbered Positions 

Section 5.3 – Before the general municipal election to be held in the year 1975, the council shall 
divide the city into five election districts so that each district shall comprise as nearly as possible 
one-fifth of the population of the City; provided, that the territory comprised in any voting 
precinct of such district shall remain compact and shall not be divided by the lines of said 
district.  The council shall change the lines of the election districts, in the time and manner as 
prescribed by state law.  

The City clerk shall designate, by consecutive numbers commencing with number one 
and ending with number five, all positions on the council to be nominated by district and shall 
further designate, by consecutive numbers commencing with number six and ending with 
number eight, all positions on the council to be elected at large, and all of such designations shall 
thereafter be permanent and the positions so designated shall thereafter be considered as separate 
offices for election purposes. 

Before the general municipal election to be held in the year 2025, the City clerk shall 
designate by consecutive numbers commencing with number one and ending with number five, 
all positions on the council to be nominated by district and shall further designate, by 
consecutive numbers commencing with number six and ending with number nine, all positions 
on the council to be elected at large, and all of such designations shall thereafter be permanent 
and the positions so designated shall thereafter be considered as separate offices for election 
purposes as provided in this Charter. 

The qualified electors of each election district, and they only, shall nominate from among 
their number candidates for the office of Council Member of such election district to be voted for 
at the following general election. 



 

13 
 

The qualified electors of the City shall nominate from among their number candidates for 
the office of Council Member at large to be voted for at the following general election. 

The two candidates having the highest vote totals for each council position shall be 
certified as having been nominated and shall run for that position in the general election.  
Council Members nominated by district shall be elected by all of the qualified voters of the 
district, and the person receiving the highest number of votes for the office of Council Member 
for the position for which they are a candidate shall be declared duly elected. 

Council Members nominated at large shall be elected by all of the qualified voters of the 
City.  The person receiving the highest number of votes for the office of Council Member for the 
position for which they are a candidate shall be declared duly elected. On expiration of the 
present term of office, council positions nominated by council district shall be elected by the 
qualified voters in that district. 

In the event any Council Member nominated from a district shall, after election, move or 
reside outside the district from which the Council Member was nominated, the Council Member 
shall, by virtue thereof, be deemed to have forfeited their office, and their seat shall become 
vacant and shall be filled in the manner provided herein for the filling of vacancies. 

 
Article X of the City Charter shall be and is hereby amended to read as follows: 

ARTICLE X 

SUCCESSION IN GOVERNMENT 

Continuance of Ordinances and Vested Rights 

Section 10.1 – All ordinances and resolutions in force at the time this charter shall go into effect, 
and not inconsistent therewith, shall remain in force until amended or repealed or until they 
expire by limitation.  All rights and obligations in favor of or against the City existing at the time 
this charter shall go into effect, shall continue without modification.  All street and other 
improvements, all vacations of public streets, alleys, or places, all assessments for 
improvements, all suits and actions in court, all fines and forfeitures, and all other matters, 
relating to the City that have been begun and not completed, shall be completed according to the 
charter, ordinances, and laws existing prior to the time this charter shall go into effect.  All taxes 
and assessments levied and remaining unpaid when this charter shall go into effect, shall be 
collected as provided by the charter existing and in effect at the time the same were levied. 

Continuance of Departments and Officers 

Section 10.2 – The administrative organization in force at the time this charter takes effect shall 
continue until changed in accordance with the provisions of this charter.  All persons holding 
appointive office at the time this charter takes effect shall continue in office and in the 
performance of their duties until their successors have been appointed and confirmed as provided 
in this charter.  

The legislative and administrative organization under this charter in force at the time that 
the amendments to this charter to effect the re-organization of the form of government from 
council-manager to mayor-council- form of government approved by the electors of the City at 
the 2025 general election, shall continue in effect until changed in accordance with Section 10.6 
of this charter. 
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Transfer of Functions and Personnel 

Section 10.3 – Whenever by provisions of this charter, or amendments to this charter, duties and 
functions performed by, through, or under the supervision of any department, board, or office 
have been transferred to some other department, board, or office, the employees engaged in the 
performance of such duties and functions at the time this charter, or amendments thereto, shall go 
into effect shall be transferred accordingly and be deemed to have been regularly appointed to 
the respective positions.  

Section 10.4   Delegation of Duties, Functions and Authority to Mayor. 

Effective the date established by state law for commencement of the term of office of the 
Council Members and Mayor elected at the 2025 general election, whenever by provisions of 
this charter, duties or functions are performed by the City Manager or authority is delegated to 
the City Manager, such duties, functions and authority shall be and are hereby delegated and 
assigned to the Mayor.   

Transfer of Records, Property, and Funds 

Section 10.5 – All records, property, and equipment of any department or office, the functions of 
which are assigned to any other departments or offices, shall be transferred and delivered to the 
departments or offices to which such functions are so assigned.  All moneys possessed by and 
revenues accruing to the City, subsequent to the time this charter shall go into effect, shall 
continue to be accounted for in, and to be disbursed from, the various funds existing at the time 
this charter shall go into effect, until such time or times as, in the course of administration and 
reorganization, new funds shall be created by budget or otherwise established.  When such new 
funds are established, the balances in funds replaced or discontinued shall be credited by transfer 
or apportionment to the new funds to which such balances shall be assigned. 

Effective Date of Charter Amendments to Effect Reorganization 

Section 10.6 – For the sole purpose of nominating and electing Council Members and the Mayor, 
as chief executive and administrative officer, at the 2025 primary and general elections, 
amendments to Articles II and III of this charter as approved by the voters at the 2024 general 
election to effect the re-organization of the form of government from council-manager to mayor-
council- shall take effect from the time of certification of its approval by the electors of the City 
at the 2024 general election; for all other purposes said amendments to this charter shall take 
effect on the date established by state law for commencement of the term of office of the Council 
Members and Mayor elected at the 2025 general election, whereupon Article II and Article III of 
the charter of the City as they existed prior to such date shall be and are hereby repealed.  The 
first election under this charter, as amended to effect the re-organization of the form of 
government, shall take place at the primary and general elections in 2025 whereupon, new at-
large council position number nine and the new position of Mayor as chief executive and 
administrative officer shall be on the ballot for election to office for the first time.  The terms of 
council positions designated as one through eight shall not be affected by the re-organization of 
the form of government and such persons elected or appointed to those positions may serve the 
remainder of their terms in office.  



 

Updated 07/05/2024 

C1.B. Woodards - Council Meetings 
 

Council Proposed Amendment 
VERSION B 
Section 2.8 

Brief Summary of Amendment 

 Allows Council meetings to be canceled when a quorum is not available to allow for 
flexibility for community events and religious holidays.  

 Clarifies that the meeting requirements apply to the council business meetings and not to 
other regular meetings.  

 
Original Amendment 

Section 2.8 – The Council shall meet at such times and places as it may determine, provided it 
shall hold regular periodicbusiness  meetings, not oftener than once a week, at least forty-six (46) 
times each calendar year unless a quorum is not available.  Special meetings shall be called by 
the City Clerk on the written request of the Mayor or any three Council members.  Such request 
shall state the subject or subjects to be considered at such meeting, and no other subject shall be 
considered thereat. Each Council member shall be given such notice that may be required by 
State law, but in no event less than twelve hours’ notice, of the time and place of such special 
meetings. All meetings of the council shall be public as prescribed by State law. (Amendment 
approved by vote of the people November 6, 1979.) 
 
Rationale for C1B 

When Section 2.8 of the City Charter was adopted in 1979, the Council held only one regular 
weekly business meeting. It now holds weekly study sessions as well as weekly evening business 
meetings; thus meeting much more frequently than it did in 1979. The proposed amendment 
would recognize that the Council now meets far more frequently than contemplated by the voters 
in 1979 by providing more flexibility in scheduling regular meetings of the Council.  Greater 
flexibility is created by removing the prohibition upon meeting no oftener than once a week and 
increasing the meeting requirements by 50% to 70 meetings to capture the additional meetings.  

 
NEW AMENDMENT 

Section 2.8 – The Council shall meet at such times and places as it may determine, provided it 
shall hold regular not oftener than once a week, periodic meetings at least forty-sixseventy 
(4670) times each calendar year. Special meetings shall be called by the City Clerk on the 
written request of the Mayor or any three Council members.6  Such request shall state the subject 
or subjects to be considered at such meeting, and no other subject shall be considered thereat. 
Each Council member shall be given such notice that may be required by State law, but in no 
event less than twelve hours’ notice, of the time and place of such special meetings. All meetings 
of the council shall be public as prescribed by State law.  

 
6. RCW 42.30.080 establishes the procedure for emergency meetings pursuant to the Open Public Meetings Act. 
 



 

Updated as of 6/20/2024 

C2.B.: Bushnell – TPU Board Member QualificaƟons   
 

Council Proposed Amendment C2 
Version B 

Amendment Summary 
ArƟcle IV, SecƟon 4.9 

 
Brief Summary of Amendment 
 

 Allows Public UƟlity Board Members to hold public office other than Tacoma City Council 
posiƟons 

 
Original Amendment: 
 
SecƟon 4.9 – Members of the Board shall be qualified electors and shall be residents of the City for two 
years immediately preceding the Ɵme of appointment and shall not serve on the Tacoma City 
Councilshall have the same qualificaƟons as provided in this charter for Council Members. Members 
shall be enƟtled to reimbursement for expenses incurred in carrying out their official duƟes, other than 
those incident to aƩending board meeƟngs held within the City of Tacoma. (Amendment approved by 
vote of the people November 4, 2014) 
 
NEW AMENDMENT 
 
Section 4.9 – Members of the Board shall be qualified electors and shall be residents of the City for two 
years immediately preceding the time of appointment and may shall not  serve on the Tacoma City 
Council during the term of their appointment as a board member.shall have the same qualifications as 
provided in this charter for Council Members. Members shall be entitled to reimbursement for expenses 
incurred in carrying out their official duties, other than those incident to attending board meetings held 
within the City of Tacoma. (Amendment approved by vote of the people November 4, 2014)  
 
RaƟonale for Amendment 
 
Currently, the closest equivalent to the Tacoma Public UƟliƟes in terms of services and structure are 
Public UƟlity Districts (PUD’s). PUDs allow their commissioners to hold addiƟonal elected office. Under 
the current rules, TPU board members cannot hold elected office. The experience and breadth of 
leadership that TPU Board members can have to represent our community should not be restricted if 
they so choose to hold office. This proposal sƟll prevents TPU Board members from serving on the 
Tacoma City Council.  
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C3.B.: Bushnell – TPU Board Member SƟpends 
 

Council Proposed Amendment 
 Version B 

Amendment Summary 
ArƟcle IV, SecƟon 4.9 

 
Brief Summary of Amendment 
 

 Provides the uƟlity the authority to determine sƟpends for public uƟlity board member 
aƩendance at board meeƟngs.  
 

Version A Language 
 
SecƟon 4.9 – Members of the Board shall have the same qualificaƟons as provided in this charter for 
Council Members. Members shall be enƟtled to reimbursement for expenses incurred in carrying out 
their official duƟes, other than those incident to aƩending board meeƟngs held within the City of 
Tacoma, and the uƟlity will be allowed to determine volunteer incenƟves for aƩending board meeƟngs.  
 
NEW AMENDMENT 
 
Section 4.9 – Members of the Board shall have the same qualifications as provided in this charter for 
Council Members. Members shall be entitled to reimbursement for expenses incurred in carrying out 
their official duties, other than those incident to attending board meetings held within the City of 
Tacoma, and the City Council may set a stipend utility  for board member attendance at will be allowed 
to determine volunteer incentives for attending board meetings.   
 
RaƟonale for Amendment 
 
In order to make sure we have a diverse and well-rounded representaƟon of the ratepayers of the 
Tacoma Public UƟliƟes, there should be an opportunity to incenƟvize parƟcipaƟon and honor the Ɵme 
that it takes to volunteer on the uƟlity board. This Charter change would not require sƟpends. TPU 
would be able to review and determine what sƟpends are offered.  



Updated 6/24/2024 

C4B Rumbaugh 2 – Sale of Waterfront Property 
 

Council Proposed Amendment 
Version B 

Amendment Summary 
Section 9.1 

Brief Summary of Amendment 
 

 Permits the City to sell or dispose of waterfront property under specific limited circumstances.  
 Limits the sale or disposition to only public agencies with a deed requirement for guaranteed 

perpetual public ownership.  
 Property must only be used for park and open space purposes in perpetuity.    

 

 
Rationale for Amendment 
Residents of the City of Tacoma benefit from being able to access nature and open spaces and are 
particularly fortunate to have a significant portion of our waterfront publicly owned and available to all. 
Unlike many local governments that didn’t preserve access to waterfront property, Section 9.1 was 
established years ago to ensure public ownership and prevent private companies from blocking access to 
the waterfront. This has preserved the City’s natural beauty and offered health benefits through 
recreation and increased tree canopy. It also ensures all communities to access waterfront property, 
especially those disproportionately excluded from the environmental benefits from accessing public 
open spaces. The City pays Metro Parks to manage much of the City owned waterfront property as 
public parks. The City has identified the goal of aligning ownership of park space under Metro Parks to 
establish a consistent level of service across all parks and enable the City to focus its resource on other 
municipal priorities. This amendment would allow for the City to transfer ownership of our public 
spaces, as long as the parks remain forever in public ownership for the purpose of using these lands for 
parks purposes or open spaces into perpetuity. This will ensure the public never loses access to this 
amazing public benefit. 
 
Proposed Amendment Language  
Disposition of City Property Section 9.1 – Except as otherwise provided in this charter or in state law, the sale, 
lease or conveyance of real or personal property belonging to the City shall be upon authorization of the Council; 
provided that machinery or equipment may be leased from day to day on written agreement therefore approved by 
the City Manager or Director of Utilities, as the case may be, and filed with the Director of Finance; provided 
further that, the lease of real or personal property for a term of less than a one year period without renewal options 
shall not require authorization of the Council. Any lease of real or personal property for a period longer than five 
(5) years shall contain provisions for adjustment of rentals at intervals not to exceed five (5) years. The City shall 
never may authorize the sale or disposition of any waterfront property belonging to the City solely to public 
agencies for the guaranteed purpose of perpetual public ownership and public access, to be used for park 
purposes, park structures, or open space in perpetuity and, subject to the provisions of state law, the City shall not 
lease waterfront property for a period longer than seventy-five years at any one time. All conveyances, contracts 
for sale of land owned by the City, and leases of such land for a term of longer than one year, including any 
renewal options, shall be executed by the Mayor and attested by the City Clerk.  
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C5: Rumbaugh Amendment 2 – IniƟaƟve Fiscal Notes 
 

Council Proposed Amendment 
Amendment Summary 

ArƟcle II, SecƟon 2.18 – 2.22  
 
Brief Summary of Amendment 

 Adds language to require a fiscal impact statement for any iniƟaƟve peƟƟon ask the voters to 
approve or reject an ordinances or amendments to exisƟng ordinances.  
 

RaƟonale for Amendment 
The people have reserved for themselves the power to enact or reject legislation through the initiative 
and referendum process, as provided in Article II, Section 2.18 – 2.22 of the City Charter. When 
exercising this right, the people are entitled to know the fiscal impact that their vote will have on public 
revenues and investments at the time they cast their ballots. When a ballot measure will affect funding 
for public investments, a factual, neutral, nonprejudicial disclosure of the public revenues and 
investments affected will provide greater transparency and necessary information for voters.” 
 
Amendment 
Powers of the People  
SecƟon 2.18 – Amendments to this charter may be submiƩed to the voters by the City Council or by  
iniƟaƟve peƟƟon of the voters in the manner provided by the state consƟtuƟon and laws.  
  
SecƟon 2.19 – CiƟzens of Tacoma may by iniƟaƟve peƟƟon ask the voters to approve or reject 
ordinances or amendments to exisƟng ordinances, subject to any limitaƟon on topics in state law, by the 
following process:  

a. The peƟƟoners shall file an IniƟaƟve PeƟƟon with the City Clerk.  
b. The City Clerk shall forward the peƟƟon to the City AƩorney within one (1) working day of 

receipt.  
c. Within ten (10) working days of receipt, the City AƩorney shall review the peƟƟon and make 

contact with the peƟƟoner as necessary, and if the peƟƟon is proper in terms of form and style, 
the City AƩorney will write a concise, true, and imparƟal statement of the purpose of the 
measure, not to exceed the number of words as allowed under state law for local iniƟaƟves. The 
statement will be phrased in the form of a posiƟve quesƟon.  

d. The City AƩorney shall file this concise statement with the City Clerk as the official ballot Ɵtle.  
e. The City Clerk shall assign an iniƟaƟve number to the ballot Ɵtle and noƟfy the peƟƟoner that 

the ballot Ɵtle becomes final and signature gathering may begin in ten (10) working days if there 
is no judicial review. NoƟficaƟon of the ballot Ɵtle shall be posted at City Hall and on the City’s 
web page.  

f. Persons dissaƟsfied with the ballot Ɵtle prepared by the City AƩorney may seek judicial review 
by peƟƟoning the Pierce County Superior Court within ten (10) working days of the noƟficaƟon 
of the ballot Ɵtle having been posted as required under (e). The Court shall endeavor to 
promptly review the statements and render a decision as expediƟously as possible. The decision 
of the Court is final.  
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g. PeƟƟons must include the final, approved ballot Ɵtle, iniƟaƟve number, the full text of the 
ordinance, or amendment to exisƟng ordinance, that the peƟƟoners seek to refer to the voters, 
and all other text and warnings required by state law.  

h. PeƟƟoners have one hundred and eighty (180) calendar days to collect signatures from 
registered voters.  

i. The number of valid signatures shall be equal to ten percent (10%) of the votes cast in the last 
elecƟon for the office of Mayor.  

j. The City Clerk shall forward the signatures to the County Auditor to be verified. Based on the 
Auditor’s review, the City Clerk shall determine the validity of the peƟƟon.   

k. Upon determining the validity of the peƟƟon, the City Clerk shall noƟfy the City Manager and 
the Manager will create a factual and neutral “Fiscal Impact Statement” that will describe any 
projected increase or decrease in revenues, costs, expenditures, or indebtedness that the City 
will experience if the ballot measure were approved by voters. The Fiscal Impact Statement shall 
be posted on the City’s web page.  

l. If the peƟƟon is validated, the City Council may enact or reject the IniƟaƟve, but shall not modify 
it. If it rejects the IniƟaƟve or within thirty (30) calendar days fails to take final acƟon on it, the 
City Council shall submit the proposal to the people at the next Municipal or General ElecƟon 
that is not less than ninety (90) days aŌer the date on which the signatures on the peƟƟon are 
validated.  

 
SecƟon 2.20 – CiƟzens of Tacoma may ask that ordinances passed by the City Council, except for  
ordinances which take effect immediately as allowed in SecƟon 2.13 of the Charter, or as otherwise  
prohibited by state law, be referred to the voters for approval or rejecƟon by the following process:  

a. The peƟƟoners shall file a Referendum PeƟƟon with the City Clerk not later than ten (10) 
calendar days aŌer the City Council approved the ordinance.  

b. The filing of a Referendum PeƟƟon, and progression by the peƟƟoners through the steps 
outlined as follows, causes the suspension of the effecƟve date of the ordinance.  

c. The City Clerk shall forward the peƟƟon to the City AƩorney within one (1) working day of 
receipt.  

d. Within ten (10) working days of receipt, the City AƩorney shall review the peƟƟon and make 
contact with the peƟƟoner as necessary, and if the peƟƟon is proper in terms of form and style, 
the City AƩorney will write a concise, true, and imparƟal statement of the purpose of the 
measure, not to exceed the number of words as allowed under state law for local referendums. 
The statement will be phrased in the form of a posiƟve quesƟon.  

e. The City AƩorney shall file this concise statement with the City Clerk as the official ballot Ɵtle.  
f. The City Clerk shall assign a referendum number to the ballot Ɵtle and noƟfy the peƟƟoner that 

the ballot Ɵtle becomes final and signature gathering may begin in ten (10) working days if there 
is no judicial review. NoƟficaƟon of the ballot Ɵtle shall be posted at City Hall and on the City’s 
web page.  

g. Persons dissaƟsfied with the ballot Ɵtle prepared by the City AƩorney may seek judicial review 
by peƟƟoning Pierce County Superior Court within ten (10) working days of the noƟficaƟon of 
the ballot Ɵtle having been posted as required under (f). The Court shall endeavor to promptly 
review the statements and render a decision as expediƟously as possible. The decision of the 
Court is final.  
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h. PeƟƟons must include the final, approved ballot Ɵtle, referendum number, the full text of the 
ordinance that the peƟƟoners seek to refer to the voters, and all other text and warnings 
required by state law.  

i. PeƟƟoners have thirty (30) calendar days to collect signatures from registered voters.  
j. The number of valid signatures shall be equal to ten percent (10%) of the votes cast in the last 

elecƟon for the office of Mayor.  
k. The City Clerk shall forward the signatures to the County auditor to be verified. Based on the 

Auditor’s review, the City Clerk shall determine the validity of the peƟƟon. If the peƟƟon is 
validated, the City Council shall immediately reconsider the ordinance, and if it does not repeal 
the ordinance, submit the proposal to the people at the next Municipal or General ElecƟon that 
is not less than ninety (90) days aŌer the date on which the signatures on the peƟƟon are 
validated.  

  
SecƟon 2.21 – Any ordinance iniƟated or referred may be submiƩed to the qualified electors for their  
approval or rejecƟon at a special municipal elecƟon to be called in the manner provided by law for the  
submission of quesƟons or proposiƟons to the qualified electors.  
  
SecƟon 2.22 – The Council by its own moƟon may submit any proposed ordinance to the qualified  
electors for their approval or rejecƟon in the same manner as provided for its submission upon peƟƟon.  
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C6: Walker Amendment 1 – Use of Term Citizen 
 

Council Proposed Amendment 
Amendment Summary 

 

Brief Summary of Amendment 
 

 Eliminates or replaces use of the word “citizen” when the word is used to describe the 
status or activity of a Tacoma resident. 

 Does not address the “citizenship” requirement for City employment contained in Section 
6.3 as Charter Committee Proposed Amendment 21 seeks to eliminate in its entirety the 
portion of Section 6.3 that references citizenship.  If CRC Proposed Amendment 21 does 
not advance there is not an appropriate substitute term for “citizenship” in Section 6.3. 
 

Rationale 
 
Ensuring that all feel welcome in Tacoma is vital for effective democratic governance, economic 
prosperity, and fostering broader community well-being. The use of the word “Citizen” in the 
Charter conveys that only those with citizenship status are able to participate in city government. 
Changing the language to “Resident” in the Charter is an important step toward fostering 
inclusive participation in city government and better reflecting our values as a welcoming city.  

Amendment 
 
Section 2.3* – A Citizen Commission on Elected Salaries will determine the compensation and 
salary of the Mayor and each Council Member. The Commission shall set the salary and any 
salary changes for the Mayor and Council Members. The salary and any salary changes set by 
the Commission shall be adopted by the City Council. 

(a) The Salary Commission shall consist of seven members appointed as follows: 

(1) Five of the seven Commission members shall be selected by lot by the County Auditor 
from among those registered City of Tacoma voters eligible to vote at the time the 
persons are selected for appointment to the Commission. There shall be one member 
selected from each of the City’s Council districts. The Auditor shall establish policies and 
procedures for conducting the selection by lot to be forwarded to the City Council for 
appointment.  

(2) The remaining two of the seven Commission members must be residents of the City of 
Tacoma and shall be appointed by the Mayor and confirmed by the Council. One person 
shall have experience in human resource management. The second person shall have 
experience in the legal profession. 

(b) Members of the Commission may not include any public office holder, filed candidate for 
public office, officer, official or employee of the City of Tacoma or any of their immediate 
family members. For the purpose of this section, the phrase “immediate family member” 
means the parents, spouse, siblings, children or dependent relative of any officer, official or 
employee whether or not living in the household of the officer, official or employee. 
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(c) The terms of the Commission shall be as follows: 

(1) The terms of office for the members shall be three years, except initial appointment to the 
Commission shall be for the following terms:  

(2) For the members selected by lot by the Auditor, two shall be appointed to serve a one-
year term, two shall be appointed to a two-year term, and the remaining member shall be 
appointed to serve a three-year term.  

(3) For the members selected by the Mayor and confirmed by the Council, one shall serve a 
one-year term and one shall serve a three-year term.  

(d) Upon a vacancy in any position on the Commission, a successor shall be selected and 
appointed to fill the unexpired term in the same manner as outlined in this section. 

 

The Commission shall meet each year beginning in 2015 in one or more regular or special 
meetings to carry out its duties set forth in this section. Determinations for any change in the 
salaries of these elected officials shall be filed with the City Clerk and transmitted to the Council 
for adoption no later than September 1 of the calendar year.  

 

*Section 2.3 is separately addressed by CRC Proposed Amendment No. 1.  The change noted 
here to address the use of the term “citizen” is also contained in Proposed Amendment No. 1, but 
Proposed Amendment No. 1 also addresses additional changes related to a conflict with state 
law.  

 

Section 2.19 – Citizens Residents of Tacoma may by initiative petition ask the voters to approve 
or reject ordinances or amendments to existing ordinances, subject to any limitation on topics in 
state law, by the following process:  

(a) The petitioners shall file an Initiative Petition with the City Clerk. 

(b) The City Clerk shall forward the petition to the City Attorney within one (1) working day of 
receipt. 

(c) Within ten (10) working days of receipt, the City Attorney shall review the petition and make 
contact with the petitioner as necessary, and if the petition is proper in terms of form and 
style, the City Attorney will write a concise, true, and impartial statement of the purpose of 
the measure, not to exceed the number of words as allowed under state law for local 
initiatives. The statement will be phrased in the form of a positive question. 

(d) The City Attorney shall file this concise statement with the City Clerk as the official ballot 
title. 

(e) The City Clerk shall assign an initiative number to the ballot title and notify the petitioner 
that the ballot title becomes final and signature gathering may begin in ten (10) working days 
if there is no judicial review. Notification of the ballot title shall be posted at City Hall and 
on the City’s web page. 

(f) Persons dissatisfied with the ballot title prepared by the City Attorney may seek judicial 
review by petitioning the Pierce County Superior Court within ten (10) working days of the 
notification of the ballot title having been posted as required under (e). The Court shall 
endeavor to promptly review the statements and render a decision as expeditiously as 
possible. The decision of the Court is final. 
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(g) Petitions must include the final, approved ballot title, initiative number, the full text of the 
ordinance, or amendment to existing ordinance, that the petitioners seek to refer to the voters, 
and all other text and warnings required by state law.  

(h) Petitioners have one hundred and eighty (180) calendar days to collect signatures from 
registered voters. 

(i) The number of valid signatures shall be equal to ten percent (10%) of the votes cast in the 
last election for the office of Mayor. 

(j) The City Clerk shall forward the signatures to the County Auditor to be verified. Based on 
the Auditor’s review, the City Clerk shall determine the validity of the petition. If the petition 
is validated, the City Council may enact or reject the Initiative, but shall not modify it. If it 
rejects the Initiative or within thirty (30) calendar days fails to take final action on it, the City 
Council shall submit the proposal to the people at the next Municipal or General Election that 
is not less than ninety (90) days after the date on which the signatures on the petition are 
validated. 

 

Section 2.20* – Citizens Residents of Tacoma may ask that ordinances passed by the City 
Council, except for ordinances which take effect immediately as allowed in Section 2.13 of the 
Charter, or as otherwise prohibited by state law, be referred to the voters for approval or rejection 
by the following process: 

(a) The petitioners shall file a Referendum Petition with the City Clerk not later than ten (10) 
calendar days after the City Council approved the ordinance. 

(b) The filing of a Referendum Petition, and progression by the petitioners through the steps 
outlined as follows, causes the suspension of the effective date of the ordinance. 

(c) The City Clerk shall forward the petition to the City Attorney within one (1) working day of 
receipt. 

(d) Within ten (10) working days of receipt, the City Attorney shall review the petition and make 
contact with the petitioner as necessary, and if the petition is proper in terms of form and 
style, the City Attorney will write a concise, true, and impartial statement of the purpose of 
the measure, not to exceed the number of words as allowed under state law for local 
referendums. The statement will be phrased in the form of a positive question.  

(e) The City Attorney shall file this concise statement with the City Clerk as the official ballot 
title. 

(f) The City Clerk shall assign a referendum number to the ballot title and notify the petitioner 
that the ballot title becomes final and signature gathering may begin in ten (10) working days 
if there is no judicial review. Notification of the ballot title shall be posted at City Hall and 
on the City’s web page. 

(g) Persons dissatisfied with the ballot title prepared by the City Attorney may seek judicial 
review by petitioning Pierce County Superior Court within ten (10) working days of the 
notification of the ballot title having been posted as required under (f). The Court shall 
endeavor to promptly review the statements and render a decision as expeditiously as 
possible. The decision of the Court is final. 

(h) Petitions must include the final, approved ballot title, referendum number, the full text of the 
ordinance that the petitioners seek to refer to the voters, and all other text and warnings 
required by state law.  
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(i) Petitioners have thirty (30) calendar days to collect signatures from registered voters. 

(j) The number of valid signatures shall be equal to ten percent (10%) of the votes cast in the 
last election for the office of Mayor. 

(k) The City Clerk shall forward the signatures to the County auditor to be verified. Based on the 
Auditor’s review, the City Clerk shall determine the validity of the petition. If the petition is 
validated, the City Council shall immediately reconsider the ordinance, and if it does not 
repeal the ordinance, submit the proposal to the people at the next Municipal or General 
Election that is not less than ninety (90) days after the date on which the signatures on the 
petition are validated. 

 

*Section 2.20 is separately addressed by CRC Proposed Amendment No. 3.  The change noted 
here to address the use of the term “citizen” is different than the change contained in Proposed 
Amendment No. 3 in that it does not limit Tacoma “residents” to those who are also “qualified 
electors under state law.”    Proposed Amendment No. 3 also addresses an additional change to 
the number of days allowed for the gathering of signatures in support of a Referendum Petition.  

 

Section 2.25 *– The City Council shall commence a review of this charter no less frequently 
than once every ten years, by appointing citizens Tacoma residents to a charter review 
committee, or by the election of a board of freeholders in the manner provided in state law. Any 
freeholders shall be nominated and elected by position and by district. The charter review 
committee, which shall be provided with sufficient staff and budget to perform a comprehensive 
review, shall report any recommended amendments to the City Council. The City Council may 
accept, reject or modify the recommended amendments and may submit any recommended 
charter amendments to the voters in the manner provided in state law. The recommendations of a 
board of freeholders shall be placed before the voters in the manner provided in state law. 
Nothing in this section shall limit the right of citizens Tacoma residents to initiate amendments 
to this charter in any other manner allowed by state law. 

 

*Section 2.25 is separately addressed by CRC Proposed Amendment No. 5.  The changes noted 
here to address the use of the term “citizen” are contained in Proposed Amendment No. 5, but 
Proposed Amendment No. 5 also addresses additional changes related to the historical definition 
of the term “freeholder.”  

 

Public Records 

Section 9.2 – All records and accounts of every office, department, or agency of the City shall be 
open to inspection by any citizen requester, to include but not be limited to any representative of 
any citizen’s organization, or any representative of the press, at all reasonable times and under 
reasonable regulations established by the City Council, except records and documents the 
disclosure of which would tend to defeat the lawful purpose which they are intended to 
accomplish. All such records and accounts shall be City property and be kept as such by the 
proper officers and employees during their continuance in office, and then delivered to their 
successors. 
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