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Problem Oriented Place Based Policing

City of Tacoma | Tacoma Police Department
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Crime Plan:
• This is a multifaceted, city-wide effort which focuses not 

only on reducing crime in the most violence prone areas, 
but also aggregate levels of violence citywide. 

Phases:

• Phase I – Hot Spot Policing

• Phase II – POPBP

• Phase III – Focused Deterrence

BACKGROUND

1

2



4/16/2024

2

33

OVERVIEW
POPBP: Is data driven and requires a city-wide approach to 
provide solutions for addressing crime in a specific area.

Distinct from prior department problem-oriented strategies:

 Site selection and solutions are approved by an Advisory 
Board, comprised of department directors.

 The City Manager has committed resources from other city 
departments to assist with solutions.

 Efforts taken are measured and collected monthly by 

assigned departments.
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OVERVIEW

• Hot spot policing fidelity rate and importance

• Review POPBP impacts on Hosmer Corridor (Site #1)

• Partnerships which led to crime reduction 

• POPBP (Site #2) site selection and implementation
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FIDELITY RATE
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CRIME PLAN IMPACTS-HOSMER 
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Calls for Service • 1 January 2020 to 31 March 2024

8810 S Hosmer St 8820 S Hosmer St Linear (8810 S Hosmer St) Linear (8820 S Hosmer St)
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CRICRIME PLAN IMPACTS-HOSMER ME PLAN 
IMPACTS-HOSMER

CRIME PLAN IMPACTS-HOSMER
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PARTNERSHIPS

Ownership in 
the problem-

solving 
process

Foundation 
of trust, 

facilitates 
future 

partnerships

Collaboration 
at all levels 

of city 
government 

A better level 
of service 

to our 
community
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PARTNERSHIPS
• Sage Investments

• Federal Law Enforcement

• City Departments

• Community Organizations
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POPBP- SITE #2- E 25TH CORRIDOR

Boundaries
West/East: East K St to Portland Ave E 
North/South: Puyallup Ave to E 25th St
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