
Tacoma City of Tacoma City Council Action Memorandum
Purchase Resolution — Exhibit “A”

TO: Board of Contracts and Awards
FROM: Michael P. Slevin III, P.E., Director, Environmental Services

Gary Kato, Division Manager, Solid Waste Management
COPY: City Council; City Manager; City Clerk; SBE Coordinator; LEAP Coordinator;

Joseph Paths, Finance/Purchasing; and Andrew Torres, Assistant Division Manager,
Solid Waste Management

SUBJECT: Contract with Western Peterbilt, Inc. for a Compressed Natural Gas (CNG) Hybrid
Automated Side Loader Truck — Sole Source — August 19, 2014

DATE: August 6, 2014

SUMMARY:
The Environmental Services Department, Solid Waste Management Division (SWM), requests a waiver
of competitive procurement procedures and recommends a contract be awarded to Western Peterbilt, Inc.,
Seattle, WA, in the amount of $433,495, plus applicable sales tax, budgeted from ES Solid Waste Fund
4200, for the one-time purchase of one Compressed Natural Gas (CNG) Hybrid Automated Side Loader
Truck. This CNG vehicle is manufactured by Autocar, LLC, and is sold by Western Peterbilt, Inc.

STRATEGIC POLICY PRIORITY:
• Strengthen and maintain a strong fiscal management position.
• Foster neighborhood, community, and economic development vitality and sustainability.

Vehicles fueled with CNG result in lower emissions of sulfur dioxide, particulate matter, and 20 percent
less carbon dioxide than gasoline or diesel, which contributes to a more sustainable environment.

BACKGROUND:

ISSUE: This vehicle will be an addition to the Solid Waste Management (SWM) truck fleet used to
evaluate the productivity and sustainability of a CNG Hybrid Automated Side Loader. The vehicle stores
energy from braking to supplement power of the Cumniins Westport ISL-G CNG engine to provide up to
50 percent fuel savings, reduced brake wear, improved drivability, significantly reduced emissions (an
estimated 55 fewer tons of CO2 annually), and a 41 percent reduction in emissions of particulate matter.
This CNG hybrid vehicle is a prototype and would be the first Automated Side Loader in the country
with a CNG engine combined with the hybrid drive system. Autocar, LLC, through Western Peterbilt,
Inc., is the only manufacturer currently licensed to make the hybrid-powered refuse truck with the Parker
Runwise hybrid drive system and the Cummins Westport 8.9-liter ISL-G CNG engine.

ALTERNATIVES: .The alternatives to purchasing the CNG Hybrid Automated Side Loader are limited.
The hybrid drive Automated Side Loader is a prototype vehicle that would be used to evaluate its fuel
and emissions efficiency for future purchases. Purchasing a different Automated Side Loader would not
allow the evaluation of the new technology.

COMPETITIVE ANALYSIS: Waiver of competitive bidding is requested due to sole source. Staff
contacted multiple truck manufacturers on the phone and/or in person regarding available hybrid
technology, and all confirmed that Autocar, LLC and Cummins Westport, Inc. are the only manufacturers
that can produce a CNG truck with Parker Hannifans Hybrid technology.

CONTRACT HISTORY: New contract.
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SUSTA]NABILITY: CNG significantly reduces emissions (an estimated 55 fewer tons of CO2 annually)
and a 41 percent reduction in emissions of particulate matter.

SBE/LEAP COMPLIANCE: Not applicable.

RECOMMENDATION:
The Environmental Services Department, Solid Waste Management Division, requests a waiver of
competitive procurement procedures and recommends a contract be awarded to Western Peterbilt, Inc.,
Seattle, WA, in the amount of $433,495, plus applicable sales tax, for the one-time purchase of one CNG
Hybrid Automated Side Loader Truck. This CNG vehicle is manufactured by Autocar, LLC, and is sold
by Western Peterbilt, Inc.

FISCAL IMPACT:

ExPENDITuREs:

FISCAL IMPACT TO CuRRENT BIENNIAL BUDGET: $433,495

ARE THE EXPENDITuRES AND REVENUES PLANNED AND BUDGETED? Yes
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COST OBJEcTFur NuMBER & FuND NAME * COST ELEMItr ToTAL AMour4r(ccIwBsIoRDER)

ES Solid Waste Fund 4200 ENV-OOl 16 Various $433,495.00

TOTAL
* General Fund: Include Department

REVENuES:

FUNDING Sou1cE

ES Solid Waste Fund 4200

COST OBJECT
(cc/wBs/0RDER)

$433,495.00

512000

COST ELEMr

TOTAL $433,495.00

Various

TOTAL AMourbr

$433,495.00
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