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2017-2018 Work Program 

and Public Engagement

Planning and Development Services



Work Program - Continuation

1. Tacoma Mall Subarea Plan

2. Residential Infill Pilot Program

3. Historic Demolition Review

4. Hilltop Links to Opportunity

5. Unified Development Code
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Work Program - New

1. Future Land Use + Rezones

*Pacific Avenue Corridor

2. Commercial Zoning and Development 

Standards

3. Open Space/Steep Slope Standards

4. Institutional Campus Zoning Review

5. JBLM – Accident Potential Zone
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Future Land Use 

+ Rezones
 Proactive Rezones

 Promote Internal 

Consistency

 Improve 

Development 

Outcomes
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Public Engagement Plan

 Notification

 Strategies

 Participation

 Accountability
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Early Notification

 Manager’s Letter

 Presentation to 

Cross District 

Association + 

Community Council

 Public Notices to 

Property Owners

 Other City Boards 

and Commissions
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Equity in Engagement
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Diverse Methods
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Diverse Methods

 Planning and Development Forums

 Surveys

 Map Applications for Comments

 Walking Tours + Discussions

 Farmer’s Markets

 Partnerships – attending community 

events; co-hosting events

 Zoning Workshops + Public Hearings
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Planning and 

Development Forum
 How are permits issued?

 What information is used?

 How does City assess impacts? 

 Who are the decision-makers? 

 Opportunities for public engagement? 

 How does City monitor performance? 

 How can I change the Plan or Code?
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Planning and 

Development Forum
 February 13, 6-8 pm: Downing 

Elementary

 March 13, 6-8 pm: Gray Middle School

 April 10, 6-8 pm: Meeker Middle School 

(tentative)

 May 8, 6-8 pm: First Creek Middle School 

(tentative)
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Schedule

 Project Scoping: through March

 Final Assessment for Docket: April

 Concept Development: September

 Draft Proposal: December

 Planning Commission Recommendation:

April/May 2018 

 Council Review and Adoption: June, 2018
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Committee Feedback

 Interested parties we should be 

contacting? 

 Methods that have worked well for you? 

 Participation in Forums? 
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Questions? 
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