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OVERVIEW

• Tacoma Water is requesting two additions to TMC 

Chapter 12

• These additions will allow for the continuity of 

billing to WestRock upon contract expiration
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BACKGROUND

• On August 1, 2023, WestRock announced the closure of the Tacoma 

paper mill

• In December, usage declined beyond what their meters are capable of 

reporting, leading to the creation of a minimum daily flow rate 

administrative solution

• Rates that WestRock is subject to have been managed through contract, 

not through traditional rate schedules

• WestRock’s water supply contract is scheduled to expire on July 31, 

2024
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ISSUES
• The Tacoma pulp mill site is likely to be occupied by 

WestRock beyond the expiration of the existing contract

• Tacoma Water currently has no mechanism to bill WestRock 

once the existing contract expires
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PROPOSED REVISIONS

• City Code Chapter 12

• Amends Article 10

• Adds the Ready-to-Serve charge for a 20” meter

• Imposes a minimum daily flow rate for customers 

receiving domestic service through a 20” meter
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PROPOSED REVISIONS (12.10.400.A.1)
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• Tacoma Water engages in contract negotiations 
with WestRock and attempt to have an agreement 
in place by August 1

• WestRock can request that Tacoma Water install a 
smaller meter with an existing schedule at their 
cost

ALTERNATIVES
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RECOMMENDATIONS

• Staff recommends the GPFC forward the outlined TMC 

changes to City Council for consideration and approval
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NEXT STEPS

• Council Committee Review – April 23

• Public Utility Board Meeting – April 24

• City Council Consideration (1st Reading) – April 30

• City Council Consideration (2nd Reading) – May 7
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