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BAINBRIDGE
ISLAND

ASSESSMENT

O TRANSIT CONNECTIONS
O FARE ASSUMPTIONS
O TRAVEL TIMES

COMPARISON

RENTON

O OPERATING PROFILES
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TIME AND FARE TRAVEL

TRAVEL TIME (MINUTES) FARE (ONE-WAY)
11TH STREET 55| :
OLD TOWN 47
POINT RUSTON 44 | $11.00
POINT DEFIANCE 43
SOUNDER TRAIN 62 $5.25
EXPRESS Bus 65-80 $3.75
CAR 50-120 $33.44*




ESTIMATED
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DAILY RIDERSH

0 2020: Point Ruston site has highest daily ridership (523 riders)
0 2040: 11th Street Dock catches up




Il ESTIMATED COSTS

O Terminal facility cost
estimates differ by

OLD TOwN $1.9 M location.
O Potential pilot service

11TH STREET $1 M

PT . RUSTON $3.1 M o
opportunities at:
PT. DEFIANCE PARK $2.8 M e Point Defiance parks
facilities
PT. DEFIANCE - WSF $0.5 M e Old Town

$0 $4,000,000 e 11th Street Marina



Il ESTIMATED COSTS

o Two service vessels and
one back up vessel
would ensure reliability

o 150-passenger vessel
(appropriate for the predicted ridership)

o A larger vessel would be
required for bow loading
in the WSF slip, with

$10-13.2 M $13-17.5M more passenger

capacity.

150-PASSENGER 250-PASSENGER
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*VESSEL COSTS USES HIGH END OF RANGE PROVIDED



ESTIMATED COSTS
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COST COMPARISON

O Comparable operating costs and revenue recovery for all sites
O Farebox recovery ranges from 32.5% to 37.7% for all sites

SuBSIDY
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COST PER
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COST PER
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COST COMPARISON

KING COUNTY SOUNDER
WATER TAXI TRAIN

SOUND
TRANSIT
EXPRESS BuUS

ANNUAL

RIDERSHIP 657,600 4,650,000 18,860,000
S $7.53M  $53.89M  $141.30 M
CosT - . .
SuBSsIDY

REQUIRED $4.52 M $38.76 M $103.57 M
COST PER

RIDER $11.00 $11.59 $7.49
COST PER §1.477 §721 e

SERVICE HOUR

FAREBOX
RECOVERY
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NEEDS & OPPORTUNITIES

Ongoing
subsidy

Start-up
investment

VG

Local tax
revenue

Partnerships




CONCLUSION AND
NEXT STEPS
_

o TACOMA TO SEATTLE FAST FERRY
ERVICE IS FEASIBLE

O FURTHER ANALYSIS IS REQUIRED TO
DEVELOP A VIABLE BUSINESS PLAN

e FUNDING PLAN
® SCHEDULE AND RIDERSHIP

e PREFERRED LANDING LOCATION(S)

e ECONOMIC IMPACT o
® SEATTLE FACILITIES -
e REGIONAL COORDINATION/COLLABORATION

e COMMUNITY SUPPORT
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