City of Tacoma

City Council Study Session Agenda

747 Market Street, Tacoma, WA 98402
Dial: 253-215-8782 Meeting ID: 894 9617 1192
Webinar Link: www.zoom.us/j/89496171192 Passcode: 896569

March 25, 2025
12:00 PM
Call to Order
Roll Call
Briefing Items
1. 25-0253 Center for Strategic Priorities Update

[Sonja Hallum, Interim Deputy City Manager; Jacques Colon, Chief Strategy
Officer; Kristen Lynett, Sustainability Manager, Center for Strategic Priorities]

Attachments: Presentation

Climate Action Plan Handout

Community Safety Action Strategy Handouts

Office of Equity and Human Rights Handout

2. 25-0254 2025 Budget Calendar and Revenue Strategy
[Reid Bennion, Interim Budget Officer, Office of Management and Budget]

Attachments: Presentation

3. 25-0255 University of Washington Tacoma Campus Master Plan Presentation
[Sylvia James, Vice Chancellor for Finance and Administration, University of
Washington Tacoma]

Attachments: Presentation

Other Items of Interest
Committee Reports

Agenda Review and City Manager's Weekly Report
4. 25-0059 Weekly Report to the Mayor and City Council, March 20, 2025

Attachments: March 20, 2025



https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=6a76335c-0d23-4845-9808-cf4526ebb1fe.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=989e7462-7404-4aed-a9e0-c738e265ccb7.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=4f80f82f-cc81-4ede-ab4d-da6d64b72edd.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=16232840-57c1-4b43-9de6-55348af39f80.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=1a01bc42-bc3e-4c96-a830-d2e0a270b738.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=b5c2a4f0-bc9f-4af1-848a-4d5fb9db70ab.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=f1a24e88-aebf-41a4-90a7-8988c72c05a1.pdf
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Adjournment

Closed Session - Labor Strategy

The City Council may enter into a closed or executive session at any time during an open public meeting as
provided by law.

The Tacoma Municipal Building is served by Pierce Transit bus routes. Visit
https://tripplanner.piercetransit.org to find your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services.

To request this information in an alternative format or to request a reasonable accommodation, please contact
the City Clerk’s Office at (253) 591-5505, before 5:00 p.m., on the Monday preceding the meeting. TTY or
speech to speech users please dial 711 to connect to Washington Relay Services.



