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Survey Objectives

» Responsive to Resolution # 41069

» Provide Statistically Significant and Representative Survey Responses
» Reduce Costs and Maximize Distribution
» Inform 2025 Council and Economic Development Priorities

» Embody Anti-racism Strategies

JUNE 2024

Tacoma

/il Business

Confidence
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Collecting wide and comprehensive data will help ensure that
the economic development work we do is truly centered in and
for our local business community.

It helps both the City and the Chamber prioritize funding and
programs for the greatest impact.

Online survey of business decision makers with businesses registered in the
City of Tacoma

Conducted May 30 —June 16, 2024

Invites sent via email to take the survey online with multiple reminders
Survey offered in English, Spanish, Viethamese, or Korean

221 completed interviews -174 businesses with a physical location in Tacoma

Outreach and support from partners including Asia Pacific Cultural Center, Korean
Women'’s Association, The Black Collective, Tacoma Urban League, and Mi Centro.
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* Responding businesses represent a diverse group including geography, equity index,
business sector, business size, years in Tacoma, and ownership ethnicity and gender

* Business Health Index is doing OK:
* 6.3 0nascale of 0-10
= Particularly strong in
o Commitment to Tacoma (+39)
o Good place to have a business (+29)
= Weak as it relates to talent
o Hire and retain talent (-29)
o Number of employees will increase (+12)
= However, businesses with a physical location in Tacoma are less positive about
the business environment

Questions about the most important factors, two out of the top three are directly
physical and all three are ones they see the City as at least partially responsible for:

» Safety
* Cleanliness
* Cost of doing business (specifically taxes)

More specific to Community and Economic Development, there is room for
improvement in each of the areas asked, but of these improving communication
should be the top priority with 87% saying it is important.




The Business Health Index aggregates the following
questions about the business environment:

__Business Health Index

Positive Juie]

AGREE 65% DISAGREE 35%

* Opinion of Tacoma as a good place to have a + .
business
o
* Difficulty of hiring and retaining talent 6.34 Overall
&
* Hiring outlook over the next 12 months 6.24 Physical
location in City
(79%)|
* Revenue outlook over the next 12 months
* Commitment to maintaining a presence in
Tacoma Negative
9
__Good Place to have Business
“Tacoma is a good place to have a business”
m Agree m Disagree
No Physical Location in Tacoma |7 " T
Physical Location in Tacoma °
o
6 + Employees
0-5 Employees
Everyone Else
St22%| 18% PNR
rongly Strongly AAPI 45% 55%
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“Compared to 12 months ago, how easy or difficult would you
say it is to hire and retain the talent your business requires?

M Easier ® Same/(NR) m More Difficult

Same No Physical Location in Tacoma A 68% 28% n
61% Physical Location in Tacoma [3 59% 36% °
Other Districts 53 58% 37% ©
More District 1 [543 82% 12%
Difficult
34%
Not Committed to Tacoma/NR  pi/4 55% 43%
Committed to Tacoma |44 64% 28%
People of Color &5 56% 42%
Easier Whi 7% 63% 30%
ite % 3 %
5%
11
Looking Ahead by Subgroups
“In the next 12 months do you_expect the number
of employees you have in Tacoma to ...
Stay the Same
71% M Increase m Stay the same  m Decrease
District 1 26% 71% 3%
District 4 15% 65% 19% + °
Other Districts 19% 73% 8%
o
Tier 5 27% 73%
Other Tiers 20% 73% 7%
Increase
Not Committed to Tacoma KA 67% 21%
20%
No Response  [E:74 85% 8%
Decrease
8% Committed to Tacoma 27% 69% 4%
12
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L i
“In the next 12 months do you think your company’s gross revenue will ....”
M Increase M Stay the same/(NR)  m Decrease
District 1 38% 59% 3%
District 4 31% 38% 31% * °
Stay the Same Other Distri
52% ther Districts 33% 53% 14%
O
Other Tiers 34% 52% 14%
Increase
Tier 5 13% 80% 7%
33%
Not Committed to Tacoma 25% 52% 23%
Decrease
14% No Response 21% 62% 18%
Committed to Tacoma 40% 49% 10%
13
°
“How committed is your business to remaining in Tacoma?”
m Committed M Neutral ® Not Committed +
°
No Physical Location in Tacoma 55% 21% 23%
Physical Location in Tacoma 62% 17% 21% o
41%
Extremely Is Tacoma a good place to do business?
(Among businesses with a physical location in Tacoma)
14% Not Committed to Tacoma 14% 86%
Not at all No Response 59% 41%
COMMITTED 62%  NEUTRAL17%  NOT COMMITTED Committed to Tacoma 5% 225
21% .
M Agree m Disagree
14
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“What are some reasons to be optimistic about operating a
usiness in Tacoma? (open ended

Population growth I 149
Community support I 0%
Convenient location I % °
Client base is here NI %
Affordability I 5
Negative or Neutral comments I 5%
Good opportunities I 4%
Strong economy NN 3%
General positive I 3%
Politicians NS 3%
City improving I 3%
Better than Seattle NN 2%

15

_Factors on Choosing Location

+ Safety of the Surrounding area
+ Cleanliness of the surrounding area
» Costs of doing Business — excluding rent

Tier 3 Factors Important (38% - 66%)
Very Important (16% - 38%)

* Being in Tacoma

» Desirability of the location for employees
» Ease of getting to the location — for freight
* Auvailability of public transit

16




Cleanliness of Surrounding Area

M Important  ® NA/(NR) = Not Important

Overall 95% 1%

10+ Employees 98% 27

0-10 Employees 95% 1% [454

ion

Safety of Surrounding Area

M Important W NA/(NR) = Not Important

Overall 96% 1% 3% = °

O

10+ Employees 100%
0-10 Employees 95% 1% 4%

. Challenges

“What are the primary challenges your business faces when making decisions about staying or growing in the city of
Tacoma?” (open ended)
Among businesses with a physical location in Tacoma

Crime/Public safety

33%

T 9 +

Politicians/Government _

Finding new business/customers _

Lack of resources/Government support

Costs of doing business %

N

3
w
B

o

N

B

Funding/Capital

18
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__Importance of City Services

B Important B Not Applicable/(NR) m Not Important Very Not at all
Important Important
Communication about policies that could o 0 +
) pot 87% 2%11% [ % .
impact your business
(0]
Permitting assistance 19% 29% 28% 12%
Access to capital like city grants and loans 29% 16%
BL{smess training (workshc?ps, tech'nlcal 16% 14% 2%
assistance, referrals to service providers)
19
S l [ ] t l [ ] [ ] l I C. l S .ces
m Satisfied m Not Applicable/(NR) m Not Satisfied ~ Very Not at all
Satisfied Satisfied
Communication about policies that could 9 o0 +
; pe’ 51% 14% 35% 1% e T,
impact your business
(0]
Permitting assistance 31% 44% 25% 9% 13%
Business training (workshops, technical ° o
. 2 ops, tech 24% 50% 25% 5% 9%
assistance, referrals to service providers)
Access to capital like city grants and loans  [EWAA 51% 32% 5% 19%
20
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Location

No Location in[Tacoma

Physical Location in Tacoma

79%

Years in Tacoma Total Employees

Ethnicity of primary business owner (more than Business Tiers
Gender of Primary Business Owner

50%) ownership (Multiple responses accepted)

White/Caucasian I 619

Black/African American N 9%
Latino/Latin/Hispanic Il 8%

Asian HE 8%

Native American/Alaska Native W 4%
Pacific Islander/Native Hawaiian W 3%
Middle Eastern/North African | 2%

Rather Not Say I 19%
Other 0 2%

(more than 50%) Ownership

u Tier 1 (<$12K) u Tier 2 ($12K- $250K)
= Tier 3 ($250K-$1M) u Tier 4 ($1M - $5M)
u Tier 5 (>$5M)

21

Retail Trade

Health Care and Social Assistance
Professional, Scientific, and Technical Services
Accommodation and Food Services

Arts, Entertainment, and Recreation
Construction

Other Services (except Public Administration)
Technology / Information

Real Estate and Rental and Leasing
Manufacturing

Wholesale Trade

Finance and Insurance

Educational Services

Agriculture, Forestry, Fishing and Hunting
Transportation and Warehousing

Management of Companies and Enterprises

Self ID Business Sector

', 12
|, 1%
I 10%
|

¥ o

I ¢
I
I
I
I

I

I 2

I

I >

I

0%
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Bush . hi

Business Location by District

Business Location by Equity Index

Il Very High
B High
[ Moderate
[ Low
[ Very Low
o Business
surveyed

23

= Resolution 41069

= Anti-Racist Resolution

= 2024 Citizen Community Survey

» 2025 - 2026 Budget Proposals

» 2025 Economic Development Strategic Plan

24
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August: Survey Results Presented to EDC

September: Recommendations By EDC to Council
Integration, if needed, into Biennial Budget
2025: Integrated into Economic Development Strategic Plan

Develop Communication Strategies with MCO

25
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