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MANAGEMENT DISCUSSION AND ANALYSIS
Overview of the Financial Statements

Summary
Tacoma Power is reporting September year-to-date operating income of $24.2 million,

compared to $56.2 million in 2014 representing a decrease of $32.0 million (57.0%).
Total operating revenues decreased $26.3 million (7.9%), while operating expenses
increased $5.7 million (2.1%). Tacoma Power ended the third quarter with net loss of
$5.3 million compared to a net income of $21.9 million a year earlier, a decrease of
$27.2 million.

Revenues

Operating revenues were $308.1 million OPERATING REVENUES & EXPENSES
at the end of the third quarter of 2015, (in millions)
compared to $334.4 million in 2014, a
decrease of $26.3 million (7.9%). Total 350-
electric energy sales decreased $26.5

million. Sales to retail customers 3004
decreased $2.5 million (1.0%). The o
retail customer category with the largest

revenue decrease was residential sales, 200¢]|
down $3.1 million (2.6%). Wholesale $
energy sales decreased $24.1 million
(39.5%) primarily due to decreased 10041
volume. Water Inflows into Tacoma’s

system for the 3™ quarter were 34% of 501
average inflows and 20% of 2014
infows. The very low flows were the 15Rev  14Rev  15Exp 14 Exp
result of an unprecedented low spring

snowpack, followed by a dry summer. W 1st Otr O2nd Otr O3rd Otr

150411

Expenses
September year-to-date operating expenses in 2015 were $284.0 million compared to

$278.3 million for the same period in 2014, an increase of $5.7 million (2.1%).

Purchased power expense increased $2.2 million (2.4%). BPA purchases increased
$6.3 million primarily due to timing of invoices for the Energy Conservation Agreement
(ECA). Credits received in 2014 were $0.8 million compared to $5.7 million in 2015.
Purchases from Priest Rapids increased $1.3 million. Purchases from Grand Coulee
Project Hydroelectric Authority (GCPHA) increased $0.7 million. Other portfolio
purchases are down $6.3 million, primarily due to lower volume. Temperatures are still
higher than normal and streamflows are lower than usual.



Hydraulic power production expenses increased $1.0 million (5.9%). Cost increases
include $0.6 million in contributions to the Fleet Replacement Fund and $0.5 million for a
mechanical overhaul at Wynoochee.

Click! expense increased $5.3 million due primarily to an updated cost ailocation
between Power and Click! Previously, allocated costs were approximately 75% Click!
and 25% Power. This cost allocation has been updated to reflect shared costs of
approximately 94% to Click! and 6% to Power. Year-to-date results incorporate the
effects of this change with a January 1, 2015 effective date.

Distribution expenses decreased $4.1 million (17.9%). Of this decease, $2.8 million was
the result of the change in cost allocation between Click! and Power. The remainder is
primarily a decrease in labor costs. Year-to-date 2014 costs included back wages of
$1.1 million due to a labor contract settlement.

Customer accounts expense increased $1.1 million (12.8%). Customer records and
collection expense increased $0.8 million and miscellaneous customer accounts
expense increased $0.2 million.

Conservation and other customer assistance expenses increased $0.4 million (5.4%).
Amortization of deferred conservation costs increased $0.6 million. Professional services
expense increased $0.2 million due to a Bright Rebates Study. These increases were
offset by a $0.4 million decrease due to a reclassification of assessments.

Administration and general expenses increased $1.0 milion (3.0%). The credit for
capitalized administrative and general costs increased $1.3 million. This decrease in
expense was partially offset by a $1.6 million increase in labor costs and a $.3 million
increase in license and maintenance costs.

o>

illiam A. Gaines o "~ Andrew Cherullo
Director of Utilities/CEQ / Finance Director
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

STATEMENTS OF NET POSITION - September 30, 2015 AND September 30, 2014

ASSETS 2015 2014

UTILITY PLANT
Electric Plant in SErvicCe ...ttt eeeennnnn $1,830,506,048 $1,788,322,139
Less Depreciation and Amortization .............. (933,409,023) (880,429,013)
1 o 897,097,025 907,893,126
Construction Work in Progress .........ceeeeeeens 90,760,597 62,579,671
Net Utility Plant . eiiieeenneeenneennnennn 987,857,622 970,472,797
NON-UTILITY PROPERTY .. ......itiiiuennnnennnnnnnnn 182,051 182,051

RESTRICTED ASSETS
Cash and Equity in Pooled Investments:

2010B Construction Fund .......o.eeeeieeeenneennn 10,623,479 16,717,872
2013 Construction Fund ......o.oiuieeteeeneenennn 31,432,687 50,580,434
2015 Construction Fund ......o.oeeieieeeeenneennn 609,335 -
Provision for Debt Service ........iiiiiiininn.. 15,991,566 30,742,843
Special Bond RESEIVES ittt ittt eeeeeenennennnns 4,997,639 16,997,639
Wynoochee Reserve--State of Washington ........ 2,535,843 2,514,908
Total Restricted Assets ...ttt 66,190,549 117,553,696

CURRENT ASSETS
Cash and Equity in Pooled Investments:

Current FUuNd ...ttt ittt ittt et e e et eeee e 133,532,732 229,415,283
Customers' and Contractors' Deposits .......... 3,049,339 2,884,829
Conservation Loan Fund .. ...t ineetenneeeennn 4,010,714 4,937,430
Rate Stabilization Fund ........c.c.ciiiiiieeeenn. 48,000,000 48,000,000
Receivables:
(OB = w11 = 12,130,712 14,650,645
Accrued Unbilled REVENUE ittt iiietennenennnens 28,750,681 29,416,868
(o0 o 1= T 8,399,900 9,665,389
Provision for Uncollectibles ...t enenn (1,643,033) (579,441)
Materials and Supplies ...ttt innnennnn. 6,071,133 6,299,445
Prepayments and Other ........... ... 4,983,672 3,962,089
Total Current ASSEetS i iiii ittt eeeeennennnn 247,285,850 348,652,537

OTHER ASSETS

Regulatory Asset - Conservation ................. 44,369,563 40,488,499
Conservation Loan Fund Receivables .............. 1,249,016 1,252,620
Total Other Assets ...ttt 45,618,579 41,741,119
Total ASSELS v i ittt ittt e et e et e 1,347,134,651 1,478,602,200

DEFERRED OUTFLOWS
Unamortized Loss on Refunding Bonds ............. 2,374,915 9,259,625

TOTAL ASSETS AND DEFERRED OUTFLOWS......euouvueenn.. $1,349,509,566 $1,487,861,825

These statements should be read in conjunction with the Notes to Financial
Statements contained in the 2014 Annual Report.



NET POSITION AND LIABILITIES

NET POSITION
Net Investment in Capital Assets ........ccccvevo..
Restricted for:
Wynoochee Reserve - State of Washington .........
Debt Service ...ttt i e e e e
Unrestricted ....... it i i

TOTAL NET POSITION ...t iiiiiitiititeeennnnnnn

LONG-TERM DEBT

2005 Electric System Revenue Bonds, Series A .....
2005 Electric System Refunding Bonds, Series B

2010B Electric System Refunding Bonds ............
2010C Electric System Refunding Bonds ............
2013A Electric System Rev & Refunding Bonds ......
2013B Electric System Rev & Refunding Bonds ......
Total Bonded Indebtedness .........cciiiiiininnnn
Less: Unamortized Bond Premiums ..............
Net Bonded Indebtedness .........iiivuiuen...

Line of Credit
Total Long-Term Debt .........0iiiiiiiiinnnnnnn

CURRENT LIABILITIES
Salaries and Wages Payable ........iiiiiiiiinnnnnn.
Taxes and Other Payables ..........iiiiiiiiiinnnnn
Purchases and Transmission of Power Accrued ......
Interest Payable ...ttt
Customers' DepOSitS ittt ittt ittt eeennnnns
Current Portion of Long-Term Debt ................
Current Accrued Compensated Absences .............
Total Current Liabilities .......... ...,

LONG TERM LIABILITIES

Long Term Accrued Compensated Absences ...........

Other Long Term Liabilities ...........oiiiinn..
Total Long Term Liabilities .............. .. ...

TOTAL LIABILITIES ..ttt ittt iiiiiaeeeennn

DEFERRED INFLOWS
Rate Stabilization ......eeiiiitiieeeeeenennnnn

TOTAL NET POSITION,LIABILITIES AND DEFERRED INFLOWS

2015

2014

$637,745,930

2,535,843
11,051,252
166,129,043

$508,069,282

2,514,908
24,086,243
286,259,596

817,462,068

820,930,028

147,070,000
24,185,000
164,190,000
35,620,000

130,000
122,135,000
147,070,000

24,185,000
178,795,000
35,620,000

371,065,000
21,043,149

507,935,000
23,211,824

392,108,149
20,250,000

531,146,824

412,358,149

531,146,824

2,848,340
12,385,556
10,829,187
4,940,314
3,105, 685
14,735,000
1,048,309

2,478,731
9,683,184
11,306,388
6,656,601
2,844,568
32,115,000
1,026,499

49,892,391

66,110,971

9,434,785
12,362,173

9,238,488
12,435,514

21,796,958

21,674,002

484,047,498

618,931,797

48,000,000

48,000,000

$1,349,509,566

$1,487,861,825




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
September 30, 2015 AND September 30, 2014

September 2015 September 2014

OPERATING REVENUES
Sales of ElecCtriC ENErgy «.ueeeeereeeeneennnn. $25,960,240 $27,724,723
Other Operating Revenues ...........ceeeeeenn. 1,294,380 1,387,544
Click! Network Operating Revenues ............ 2,284,681 2,177,374
Total Operating Revenue .........cceeeeennn. 29,539,301 31,289,641

OPERATING EXPENSES
Production Expense

Hydraulic Power Production ................. 2,005,290 3,046,509
Other Production EXpense .............cccc... 315,999 306,959
Total Expense Power Produced .............. 2,321,289 3,353,468
PUrchased POWET .. iiiiineeeeeennneennennnns 10,371,300 10,143,346
Total Production ExXpense ........ceeeeeen.. 12,692,589 13,496,814
TransmissSion EXPENSE ...ttt ennenenenenns 1,999,784 2,140,039
Distribution EXpense ..........eieeeennenneennn 2,107,219 3,053,004
Click! Network Commercial Operations Expense . 2,887,981 1,612,842
Customer Accounts Expense (CIS) ......iiieee... 1,289,130 957,760
Conservation and Other Customer Assistance ... 955,469 819,599
TAXES 4t e e e e aeeeeeeeneeeeeeenneeeeeenenaeeeenns 2,211,799 2,014,208
Depreciation ...ttt ittt et e e et e 4,679,361 4,917,629
Administrative and General ........iiiiiieeann.. 3,298,610 3,376,078
Total Operating EXPENSEsS . ....ceeeeeennnnnn 32,121,942 32,388,573
OPERATING INCOME (LOSS) ...t i iiiimneetennnnnennn (2,582,641) (1,098,932)
NON-OPERATING REVENUES (EXPENSES)
Interest INCOME i ittt it teneeeneeeneeenneenns 200,321 303,604
Contribution to Family Need .................. (40,000) (75,000)
Other Net Non-Op Revenues and Deductions ..... (3,562,152) 469,746
Interest on Long-Term Debt ................... (1,682,058) (2,218,868)
Amort. of Debt Related COStS i ennn. 3,875,992 (198,912)
Interest Charged to Construction ............. 338,460 234,305
Total Non-Operating Revenues (Expenses) .. (869,437) (1,485,125)

Net Income (Loss) Before Capital Contributions

ANd TraNSEer S vttt it ittt ettt ettt ettt (3,452,078) (2,584,057)
Capital Contributions

(= =3 o 281,657 498,368

Donated Fixed ASSEtS ...ttt ieennnnnennn - -
BABs and CREBs Interest Subsidies 329,553 329,553
Transfers

City Gross Earnings TaX e eeeeeeneeeenennns (2,238,893) (2,038,270)
CHANGE IN NET POSITION &ttt vii et tseeeeeeeenennnns ($5,079,761) ($3,794,4006)

TOTAL NET POSITION — JanuUary L ..ttt ittt tttttittttneeeeeeeeeeeeenas
TOTAL NET POSITION - September 30 ...ttt ittt ttteeeeeeneeeeenns



2015

YEAR TO DATE OVER

September 30, September 30, (UNDER) PERCENT

2015 2014 2014 CHANGE
$274,776,868 $301,307,648 ($26,530,780) -8.8%
12,913,938 13,006,309 (92,371) -0.7%
20,447,865 20,121,402 326,463 1.6%
308,138,671 334,435,359 (26,296,688) -7.9%
16,992,854 16,041,095 951,759 5.9%
3,117,322 2,899,266 218,056 7.5%
20,110,176 18,940,361 1,169,815 6.2%
97,346,418 95,099, 793 2,246,625 2.4%
117,456,594 114,040,154 3,416,440 3.0%
18,062,100 19,054,817 (992,717) -5.2%
18,641,194 22,697,858 (4,056,664) -17.9%
20,017,927 14,672,817 5,345,110 36.4%
9,421,932 8,354,607 1,067,325 12.8%
8,210,278 7,792,533 417,745 5.4%
15,125,663 14,702,704 422,959 2.9%
43,397,420 44,279,346 (881,926) -2.0%
33,651,019 32,657,848 993,171 3.0%
283,984,127 278,252,684 5,731,443 2.1%
24,154,544 56,182,675 (32,028,131) -57.0%
1,938,499 2,535,648 (597,149) -23.6%
(360,000) (675,000) 315,000 -46.7%
(2,947,354) (1,444,538) (1,502,816) -104.0%
(17,553,349) (19,969,807) 2,416,458 -12.1%
(157,973) (2,001,2306) 1,843,263 -92.1%
2,358,061 1,331,642 1,026,419 77.1%
(16,722,116) (20,223,291) 3,501,175 -17.3%
7,432,428 35,959,384 (28,526,956) -79.3%
3,681,188 3,677,334 3,854 0.1%
508,802 26,169 482,633 1844 .3%
2,821,634 2,823,612 (1,978) -0.1%
(19,785,044) (20, 635,131) 850,087 -4.1%
(5,340,992) 21,851,368 (27,192,360) -124.4%
822,803,060 799,078,660 23,724,400 3.0%
$817,462,068 $820,930,028 ($3,467,960) -0.4%

These statements should be read in conjunction with the Management

Discussion and Analysis in the September 2015 Financial Report.



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

SUMMARY OF REVENUES AND BILLINGS
September 30, 2015 AND September 30, 2014

For the month of For the month of
September 2015 September 2014
OPERATING REVENUE
Sales of Electric Energy
Residential ...ttt $10,053,434 $9,540,128
[©F0) 111111l s = 2,266,626 2,183,051
GENETALl ittt e e e e e 9,632,028 9,743,012
Contract Industrial .......ieiiiieenenenennn 1,840,411 1,837,395
Public Street and Highway Lighting ........ 31,153 160,310
Sales to Other Electric Utilities ......... 22,474 22,460
Total Sales to Customers ........eoeeeea.. 23,846,126 23,486,356
Bulk Power Sales ...ttt ieeneeenenenns 2,114,114 4,238,367
Total Sales of Electric Energy .......... 25,960,240 27,724,723
Other Operating Revenue
Rentals and Leases from Elect. Property ... 83,048 209,543
Wheeling v ittt ittt ettt eeneaaeeann 812,300 787,499
Service Fees and Other ......... ..., 399,032 390,502
Telecommunications Revenue ...........co... 2,284,681 2,177,374
Total Other Operating Revenues .......... 3,579,061 3,564,918
TOTAL OPERATING REVENUES .......ccccueeo.. $29,539,301 $31,289,641
BILLINGS (Number of Months Billed)
Residential ...ttt teeeeeennannnn 160,865 154,981
[©70) 111113 ol s = 16,746 16,109
General ...t e e e et e e et 2,656 2,706
Contract Industrial ......ieeiiieeeeeeenennn 2 2
Public Streets and Highway Lighting ....... 1,082 1,064
Sales to Other Utilities ..., 1 1
TOTAL BILLINGS i ittt ettt eeeeeeeeeeeeeennn 181,352 174,863




2015

YEAR TO DATE OVER
September 30, September 30, (UNDER) PERCENT
2015 2014 2014 CHANGE
$112,879,207 $115,942,173 ($3,062,966) -2.6%
20,434,341 20,307,326 127,015 0.6%
87,440,109 86,658,963 781,146 0.9%
15,989,733 15,823,353 166,380 1.1%
988,022 1,446,166 (458, 144) -31.7%
241,368 248,306 (6,938) -2.8%
237,972,780 240,426,287 (2,453,507) -1.0%
36,804,088 60,881,361 (24,077,273) -39.5%
274,776,868 301,307,648 (26,530,780) -8.8%
1,939,547 2,433,529 (493, 982) -20.3%
7,326,697 7,045,396 281,301 4.0%
3,647,694 3,527,384 120,310 3.4%
20,447,865 20,121,402 326,463 1.6%
33,361,803 33,127,711 234,092 0.7%
$308,138,671 $334,435,359 ($26,296,688) -7.9%
1,403,314 1,390,268 13,046 0.9%
140,478 139,795 683 0.5%
24,403 24,974 (571) -2.3%
18 18 - 0.0%
8,274 8,170 104 1.3%
9 9 - 0.0%
1,576,496 1,563,234 13,262 0.8%




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

GROSS GENERATION REPORT - September 30, 2015 AND September 30, 2014

For the month of For the month of

KWH GENERATED,
Generated - LaGrande
Generated - Alder

TOTAL NISQUALLY
Generated - Cushman No. 1 ...........
Generated - Cushman No. 2 ...........

TOTAL CUSHMAN
Generated - Mossyrock
Generated - Mayfield

TOTAL COWLITZ
Generated - Wynoochee
Generated - Hood Street
Grant Net Actual
Tacoma's Share of Priest Rapids

Tacoma's Share of GCPHA

TOTAL KWH GENERATED - TACOMA SYSTEM

Purchased Power

BPA Slice Contract
BPA Block Contract
Interchange Net
TOTAL KWH GENERATED,

PURCHASED AND INTERCHANGED

PURCHASED AND INTERCHANGED - Gross

T 3 =

Baldi Replacement

50 T a3 o

NT PC Mutuals Schedules
PC Mutual Inadvertent
TACOMA SYSTEM FIRM LOAD

Maximum Kilowatts (System Firm Load)
Average Kilowatts (System Firm Load)

PIERCE COUNTY MUTUAL LOAD

KWH BILLED

Residential Sales
Commercial Sales

General

Contract Industrial
Public Street and Highway Lighting
Sales to Other Electric Utilities
TOTAL FIRM
Bulk Power Sales

TOTAL KWH BILLED

Sep 2015

Sep 2014

13,523,000
7,951,000

18,561,280
10,712,000

21,474,000

29,273,280

7,834,000
11,136,000

10,751,000
18,297,000

18,970,000

29,048,000

43,163,000
24,671,000

70,992,000
37,473,000

67,834,000

108,465,000

380,900

1,488,000

1,303,000

25,948,000

28,076,000

135,714,000

133,181,000
116,280,000
(41,368,000)

196,546,180

125,526,000
110,075,000
(83,507,000)

343,807,000
2,678,797
118,887
14,915

(1,761,000)

(269,008)

348,640,180
2,687,340
235,008
13,738

(2,308,000)
596,133

344,589,591

349,864,399

583,067
478,597

93,185,000

113,504,554
25,677,920
322,716,715
44,102,760
714,904
414,000

595,881
486,869

91,413,000

111,860,987
25,440,607
168,520,411
44,594,280
2,523,360
419,400

507,130,853
62,945,000

353,359,045
105,657,000

570,075,853

459,016,045




YEAR TO DATE

Sep 30,
2015

Sep 30,
2014

222,788,732
138,197,000

278,869,332
179,576,000

360,985,732

458,445,332

47,971,000
67,957,000

57,327,000
93,417,000

115,928,000

150,744,000

620,055,000
386,830,000

904,568,000
577,262,000

1,006,885,000

1,481,830,000

1,919,000 14,272,000
1,303,500 1,786,100
- (2,018,000)

19,897,000

17,428,000

240,542,000

254,353,000

1,747,460,232

1,621,005,000
1,187,029,000

(1,072,805,000)

2,376,840,432

1,780,270,000
1,123,672,000

(1,680,369,000)

3,482,689,232
27,329,576
1,805,713
189,835

(19,650, 000)

3,219,008

3,600,413,432
30,429,715
4,024,102
204,004

(25,045,000)

4,412,838

3,495,583, 364

3,614,439,001

1,003,385,000

1,336,742,230
235,385,272
1,649,828,383
380,120,715
22,941,896
4,607,100

1,040,714,000

1,433,665,029
242,237,300
1,520,039,943
389,527,939
24,571,175
4,838,400

3,629,625,596
1,210,918,005

3,614,879,786
2,150,359,000

4,840,543,601

5,765,238,786

2015
OVER
(UNDER)
2014

(56,080,600)
(41,379,000)

(97,459,600)

(9,356,000)
(25,460,000)

(34,816,000)

(284,513,000)
(190,432,000)

(474,945,000)

(12,353,000)

(482,600)

2,018,000

2,469,000

(13,811,000)

(629,380,200)

(159,265,000)
63,357,000
607,564,000

(117,724,200
(3,100,139
(2,218,389

(14,169
5,395,000
(1,193, 830)

)
)
)
)

(118,855,727)

(37,329,000)

(96,922,799)
(6,852,028)
129,788,440
(9,407,224)
(1,629,279)
(231,300)

14,745,810
(939,440,995)

(924,695,185)

PERCENT
CHANGE

-20.1%
-23.0%
-21.3%
-16.3%
-27.3%
-23.1%
-31.5%
-33.0%
-32.1%
-86.6%
-27.0%
0.0%
14.2%
-5.4%
-26.5%
-8.9%
5.6%
36.2%
-3.3%
-10.2%
-55.1%
-6.9%
21.5%
-27.1%
-3.3%
-3.6%
-6.8%
-2.8%
8.5%
-2.4%
-6.6%
-4.8%
0.4%
-43.7%
-16.0%



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

STATEMENTS OF CASH FLOWS

YEAR

TO DATE

September 30,
2015

September 30,
2014

CASH FLOWS FROM OPERATING ACTIVITIES

Cash from CUSEOMETS v vttt e ittt ettt ettt e $324,461,238
Cash Paid to Suppliers .......iiiiiiiiiiinnnnnnnnn.
Cash Paid to Employees ...ttt eennnnnnnnnn
Taxes Pald ...ttt ittt ittt i i

ConsServation LOANS «uv vttt eteeeeeeneeeeeeeneenean 628,453

(159,628,387)
(79,270,443)
(15,287,632)

$339,725,410
(152,021,359)
(77,794,008)
(15,753,143)

55,229

Net Cash from Operating Activities .............. 70,903,229

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Transfer Out for Gross Earnings TaX ......oeeeeen..
Transfer to Family Need Fund .........c.ciiiiiinnnn.

(19,785,044)
(360,000)

94,212,129

(20,635,131)
(675,000)

Net Cash from Non-Capital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES

Capital Expendifures .....c.iiiiiiiiinteennnnnnnnnns

Proceeds from Long-Term Debt ...........cciiiiiee... 20,250,000
Debt ISSUANCEe COSES v vt ittt ittt ettt et eeeeeenennns (114,250
(32,115,000
(122,135,000
(25,926,240

Principal Payments on Long-Term Debt ..............
Payments for Early Extinguishment of Debt .........
Interest Paid ... i i e

(20,145,044)

(49,502,903)

(21,310,131)

(53,509,062)

(28,295,000)

(27,758,620)

BABs and CREBs Interest Subsidies ................. 2,821,634 2,823,612
Contributions in Aid of Construction .............. 3,681,188 3,677,336
Other Deferred Credifs ... iiit ittt teeeneenenn - (1,374,880)

Net Cash from Capital and Related
Financing Activities ...... ... (203,040,571) (104,436,614)

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Received . ..i ittt ittt it eee et eeeeeennn 1,938,499 2,535,648
Other Net Non-Op Revenues and Deductions .......... 1,057,875 1,536,887
Net Cash from Investing Activities .............. 2,996,374 4,072,535

Net Increase Change in Cash and
Equity in Pooled Investments ............cciiuieenen..

Cash and Equity in Pooled Investments at January 1 404,069,346

(149,286,012)

(27,462,081)
421,492,069

Cash and Equity in Pooled Investments at September 30 254,783,334

394,029,988

These statements should be read in conjunction with the Notes to Financial
Statements contained in the 2014 Annual Report.
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CITY OF TACOMA, WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

TACOMA POWER

STATEMENTS OF CASH FLOWS

Reconciliation of Net Operating Income to
Net Cash Provided by Operating Activities:

Net Operating INCOME . v v v it ittt it e eeeeeeeeeeeenenens

Adjustments to reconcile net operating income
to net cash provided by operating activities:

DepPrecCiation ...ttt ittt e e e e e e

Amortization of Regulatory Assets ...........

Cash provided from changes in operating
assets and liabilities:

Accounts Receivable and Unbilled Revenue ........
Conservation Loans Receivable ........ciiiiiennn.
Interfund Receivables . ...t

Inventory, Materials and Supplies, and Other

Taxes and Other Payables .......iiiiiiiinnnn.
Purchased Power Payable ....... ...t
Salaries and Wages Payable .......iiiiiiiinnnnnnn.
Customers' DeposSits ..ttt ittt ittt eeeenennnn
Regulatory Assets - Conservation ................
Interfund Payables ...ttt

Total Adjustments ...ttt ieinnneenn.

Net Cash from

Operating Activities ......iiiiiiiiiiiiiiinnenn.

Reconciliation of Cash and Equity in Pooled
Investments to Balance Sheet:
Cash and Equity in Pooled Investments

in Special Funds .. ...ttt ittt

Cash and Equity in Pooled Investments

in Operating Funds..........iiiiiiiiiiiininnnnnn

Cash and Equity in Pooled Investments

at Septamber 30 ...ttt e e e e e

-11 -

September 30,
2015

September 30,
2014

$24,154,544

43,397,420

$56,182,675

44,279,346

4,174,686 3,557,774
16,322,571 5,290,049
628,453 55,229
2,509,436 1,858,982
(301,672) 742,234
(8,842,666) (9,220,294)
(730,998) (800,174)
(1,701,549) (1,603,889)
208,417 63,499
(5,945,003) (4,928,813)
(2,970,410) (1,264,489)
46,748,685 38,029,454
$70,903,229 $94,212,129

$66,190,549

188,592,785

$108,792,446

285,237,542

$254,783,334

$394,029,988




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
CLICK! NETWORK
COMMERCIAL OPERATIONS

OPERATIONAL SUMMARY - SEPTEMBER 30, 2015

SEPTEMBER SEPTEMBER
2015 2014
TELECOMMUNICATIONS REVENUE
(072 $1,597,693 $1,558,824
Broadband . ......iiiiti e e e e 92,718 93,658
IO ittt ettt et ettt e 559,006 508,398
Interdepartmental ........c.cciiiieee... 35,264 16,494
Total Operating Revenue ............ 2,284,681 2,177,374
TELECOMMUNICATIONS EXPENSE-COMMERCIAL
Administration & Sales Expense .....
Salaries & Wages Expense ....... 260,480 239,943
General EXPENsSe .....eeeeeenenenen. 82,166 4,433
Contract Services .......cveven.. 1,776,737 1,056,359
IS & Intergovernmental Services 114,122 60,964
Fleet SErviCesS .v.viewrewennennn. 1,313 1,374
Capitalized A & G Expense ...... (7,972) (3,591)
Total Admin. & Sales Expense ....... 2,226,846 1,359,482
Operations & Maintenance Expense
Salaries & Wages Expense ....... 471,320 209,982
General EXPENsSe .....ceveeeeennn. 33,916 12,394
Contract Services ..........oc... 125,899 25,668
IS & Intergovernmental Services 3,434 2,101
Fleet ServicCes ....evieweneennn. 41,395 15,008
New Connect Capital ............ (14,829) (11,793)
Total Oper. & Maint. Expense ....... 661,135 253,360
Total Telecommunications Expense . 2,887,981 1,612,842
Net Revenues (Expenses) Before Taxes
and Depreciation and Amortization .... (603,300) 564,531
T ARES 4 ettt oo e oo oeeesesesesesesessssss 315,270 299,853
Depreciation and Amortization ........ 269,597 427,409
584,867 727,262
NET OPERATING REVENUES (EXPENSES) .... (1,188,167) (162,731)

* The Operational Summary includes an update to cost allocations
between Click! and Tacoma Power. Previously, allocated costs were
approximately 75% Click! and 25% Tacoma Power. This cost allocation has
been updated to reflect shared costs of approximately 94% to Click! and
6% to Tacoma Power. Year-to-date results incorporate the effects of this
change with a January 1, 2015 effective date.

-12-



YEAR TO DATE

SEPTEMBER 30 SEPTEMBER 30 2015/2014
2015 2014 VARIANCE
$14,544,143 $14,681,004 ($136,861)

847,430 829,282 18,148
4,869,490 4,443,475 426,015
186,802 167,641 19,161
20,447,865 20,121,402 326,463
2,444,884 2,186,892 257,992
415,992 285,080 130,912
10,975,011 9,528,505 1,446,506
1,003,907 464,756 539,151
4,818 9,772 (4,954)
(70,712) (44,783) (25,929)
14,773,900 12,430,222 2,343,678
4,289,180 1,933,515 2,355,665
307,205 165,842 141,363
371,753 94,617 277,136
32,606 17,911 14,695
361,324 110,970 250,354
(118,041) (80,260) (37,781)
5,244,027 2,242,595 3,001,432
20,017,927 14,672,817 5,345,110

429,938 5,448,585 (5,018,647)
2,799,254 2,821,135 (21,881)
2,818,396 3,846,776 (1,028,380)
5,617,650 6,667,911 (1,050,261)

(5,187,712)

(1,219,326)

(3,968,388)
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Supplemental Data
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Dollars
(Millions)

KWH
(Millions)

SALES OF ELECTRIC ENERGY
Year to Date - September 2015 & 2014

114 118

Contract Industrial

General
Class of Customer

Residential & Other Commercial

B YTD Sep 2015 OYTD Sep 2014

TOTAL POWER BILLED
Year to Date - September 2015 & 2014

Bulk

2150

Contract Industrial

General
Class of Customer

Residential & Other Commercial

B YTD Sep 2015 OYTD Sep 2014
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SALES OF ELECTRIC ENERGY
Year to Date - September 2015 ($274,776,868)

Contractc:ndustrial Bulk
6% 13%

General
32%

Residential & Other
42%

Commercial
7%

SALES OF ELECTRIC ENERGY
Year to Date - September 2014 ($301,307,648)

Bulk

Contract Industrial 20%

5%

General
29%

Residential & Other
39%

Commercial
7%
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Generation in KWH

(millions)

POWER SOURCES (*)
Year to Date September 2015 & 2014

- 2904
3000 2808

2800 —

2600 —

2400 —

2200 —

2000 —

1800 —

1600 — 1482

1400 —

1200 — 1007

1000 —

800 —

600 —

400 —

264 286

Nisqually Cushman Cowlitz BPA

Generated By
(*) Interchange excluded

B YTD Sep 2015 OYTD Sep 2014
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POWER SOURCES (¥)
Year to Date - Sep 2015

OTHERS
6%

NISQUALLY
8%

CUSHMAN
3%
BPA
61%
COWLITZ
22%
POWER SOURCES (*)
Year to Date - September 2014
BPA OTHERS
55% 5%
NISQUALLY
9%
CUSHMAN
3%
COWLITZ

28%

(*) Interchange excluded

-19 -



TOTAL OPERATING EXPENSES *
Year to Date - September 2015 ($283,984,127)

Admin & General
12% Click! Network

0,
Depreciation 7%

15%

Hydraulic Power
6%

Other Oper Exp
12%

Distr & Trans I Purcha;;; Power
0
13% Other Prod Exp
1%
TOTAL OPERATING EXPENSES *
Year to Date - September 2014 ($278,252,684)
Admin & General
12% Click! Network
Depreciation 5%
16%

Hydraulic Power
6%

Other Oper Exp
11%

Distr & Trans 34%

I Purchased Power
15%

Other Prod Exp
1%
* City Gross Earnings Taxes are not included in Total Operating Expenses.
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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