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Budgeting Process
Community Engagement and Feedback Throughout Process
inas Financial Proposed City Council
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anges to A A
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Building Public Trust

Concern for

Community

Issues and
Needs

Demonstrate
Accountability
and
Transparency

Responsive, Reliable and
Efficient Operations
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Community Feedback

Community Survey
What are the top three issues facing Tacoma
75% 70%

54% 51%

50%

25%

0%

Business Survey
What challenging are facing your business
when deciding to stay or grow?

40%
33%

4 30%

20% 14%

Taxes

9%

9%

Percentage of
respondent:

10

xX

0%
Crime &

Percentage of respondents

Addressing Housing
homelessness affordability

OneTacoma &
Budget Outreach

What is your top Priority?
929 people responded at 20 events

Community

public safety

safety

Belief and Trust , 6%

o
Access, 12% /‘
Community
Safety, 17% o
Livable Wage
Jobs , 18% B

Housing and
. Homelessness,
28%

Human and
V____Environmental
Health, 19%

Homelessness Politicians &
government
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Financial Summary
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2025-202 b iori
025-2026 Expenses by Priority ($4.7B)
. Community Safety,
Tacoma Public Utilities *, Human and Environmental $442.4 M .
$1,785.8 M Health, $§14.6 M Housing a;d Homelessness,
BN ~__ 94.4 M
\ T~ \ N\
/ “‘ /ivable V\}age Jobs,
Non-Operating, $867.9 M 0;’:;323:j::f;eec;gveen&ss Access, $3280M  $21:3M
*TPU does not organize programs by priority ety i
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2025-2026 Proposed by Funding ($4.7B)

Internal Charges, $1,144.1 M Dedicated Grants, Taxes, and Other
Revenues, $337.4 M

Rates, Fees, and Charges for
Services, $2,527.9 M

Dedicated Revenues and General
Fund Support, $80.5 M
General Fund, $641.2 M
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General Fund in 2025-2026

n $340 $8.9M Use of
é One-Time Fund
s 3320 Balance
$300
$280
$260
$240
$220
$200
2025 2026
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2025-2026 Reserves

Fully funds City Council Reserve Policy of 16.7% for the
General Fund Reserve, 5% for Emergency Reserve, and 5%
for Contingency Reserve
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Fee and Utility Rate Recommendations
Fee Residential Average Rate Increases
= Fee Schedule
= Permit Fees
. Solid Waste @ Power Wastewater f Stormwater j Water
= Parking
«2025:5.7% «2025: 6.5% «2025:6.7% «2025:7.7% «2025: 6.3%
*2026: 5.7% «2026: 6.5% »2026: 6.4% »2026: 8.0% «2026: 6.3%
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Slide 10

JKO [@Bennion, Reid] Will you update with what you receive from the

utilities? Thank you
Johnston, Katie, 2024-09-20T02:29:58.323
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Capital Facilities Program

Stormwater \Wastewater Water

2% Solid Waste

%o * 216 Projects Proposed:
* 35 New
* 64 Removed

Parks and Open Space
2%

* Mapping
* Planning Commission
Request
* Available at Tacoma Capital
Facilities Plan (arcgis.com)

Libraries
4%

Community
Development —
4%

Cultural Facilities

o * Facility Advisory Committee
Public Safety Transportation (FAC)

6% 57% . . . g .
* Guiding prioritization for

facilities in CFP process

Municipal Facilities
Buildings & 7% : :
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Capital Budget
Proposed Project Highlights
* Multi-Year Appropriation Funds . Fund 1060
(Capltal BUdget) * Capital Sidewalk program ($3.6M)
* Fund 1060 * Grant Matching Funds ($2M)
* Transportation Capital Projects + Safe Routes to School ($1.3M)
« Fund 1140 . (S;ges'%cll(i)ght and Traffic Signal Infrastructure
* Paths and Trails Projects * Active Transportation projects ($900k)
* Fund 3211 * Citywide ADA Curb Ramp Program ($700k)
* Facility Projects
* Fund 3211
e Library Fan Wall/HVAC Project ($300k)
» Downtown Fountains Project ($1.5M)
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Budget Calendar

o 8 Oct. O 22 Oct. o 8 Nov. o 3 Dec.

Public Works, Neighborhood & Special Council Meeting First Reading
Environmental Services, Community Services,
Tacoma Public Utilities Community & Economic
Development, Planning
and Development Services

v

Second Reading

]
'
|
i
i
i
i
i
Police and Fire ! Second Public Hearing Adoption

O 15 Oct. O 29 Oct. O 19 Nov. O 10 Dec.

2025-2026 CITY OF TACOMA
BIENNIAL OPERATING
& CAPITAL BUDGET

13

Stay in Touch
Budget Resource Links

» Budget Development Webpage
» www.cityoftacoma.org/budgetdevelopment o x.com/cityoftacoma

» Budget Book

n facebook.com/CityofTacoma

f@ instagram.com/cityoftacoma

» Budget in Brief

youtube.com/cityoftacoma
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