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_____°**Why Urban Design Project Review (UDPR)?

What problems does this solve?

* Inequitable development results

«  Code standards alone can't support good Equitable Design
outcomes or design innovation Results

* Limited community awareness of large, Community

transformational projects in centers . e
Pre) Responsiveness Efficiency

One Tacoma Comprehensive Plan

* Specific policy guidance to create this
program as part of growth strategy
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_____°°°*UDPR Proposal Development

Project Advisory Group (PAG) & Community Engagement (2019-2023)

* 21 PAG meetings
* Online priorities open house and survey — 314 unique responses
* 13 community groups and other stakeholder presentations

Planning Commission Process (through 2023)

* 25 regular briefings and technical workshops

e Public hearing (July 16, 2023) — 24,000+ notices mailed; 20 comments made

* Recommendation to Infrastructure, Planning, and Sustainability (IPS) — October 18, 2023

IPS Committee (2022-2024)
* Six briefings
* Recommendation to full City Council — February 28, 2024
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_____°°°*UDPR Proposal Overview

v Create new UDPR land use permit process for large
developments within designated growth areas

v’ Establish an Urban Design Board to review largest projects
v" Employ design guidelines manual to support decision-making

v" Amend code to establish program and modify some related
design standards
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UDPR: Applicability

é Where it Applies )

16 Designated Mixed-Use Centers, including
Downtown and Tacoma Mall

(" Not Homein Tacoma )
Low & Mid-Scale Residential (Home in Tacoma)
& non-residential use areas

I Note: State Law (H5 1110) ]
: Prohibits this type of
| design review for middle
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°“®*UDPR: Thresholds

Neighborhood Center

Exempt from UDPR
standards only
0-10,000 sq. ft.

UDPR Required

10,000 — 40,000 sq. ft.

Administrative Review Board Review
40,000 + sq. ft.

Downtown
Tacoma Mall
Crossroads Center

0-20,000 sq. ft.




°°®*UDPR: Permit Review Process

4/23/2024

Predevelopment Consultation (UDS staff) &
Preapplication Meeting (City staff)

review path
Administrative: Concept
Public Notice Design
only
Administrative: Final
Public Notice Design

only

Prior to UDPR
Application

Location, scale &
Departures determine

Two approval tracks:
Administrative & Board

Two step review process:
concept and final reviews
Early guidance is emphasized
Board review is limited to one
public meeting at concept stage
Subject to State-mandated
review timeframes

Board can “off-ramp” well-
prepared concept designs to
administrative final review
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UDPR: Approval Criteria and

______*°*@uidelines Manual

GUIDELINE:

HEADLINE SKETCH:
‘Shtch oxprossing the design intent of the chapter.

Provides guidancs loward dsmensuating eonsistency with the Section
Design Objective. Not every guidsfine will be appiicabls to every

TOPIC STATEMENT & DESIGN OBJECTIVE: 'URBAN DESIGN FUNDAMENTALS. DESIGN APPROACHES:

T s sigy I_:wk lhllmu:hllb:allmlunnuw:‘;ﬂul
and. e could sffectively satisfy tha associ
Objective. ‘The section Guideline, The st is not exhausiive and

the séven UDPR Topic, should nat be Used 35 3.

including assets. design atiributes, and
amenities.

e
approach consistent with the Guidaling
and Design Dbjective and that succassfully

opportunities of the urban dasign contat.

SITEIPLANNING [

Photographic axamplas and
vie bt snkerts hat
‘successtully et the guidaiine

I Urban Design Project Review: Guidance Topics I

| SITE PLANNING |
[ connecTIVITY |
| ARCHITECTURAL cOMPOSITION |
[ PUBLIC REALM |
|
|

| oPEN spACE
| CULTURAL VITALITY, HERITAGE & CREATIVITY
| CLIMATE RESPONSIVENESS
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Urban Design Board

Urban Design Board

¢ Seven members

* Membership reflects mix of professional and lived experience
*  Minimum of two from City Council Districts 3, 4, or 5

* Up to two Board positions could be filled by non-City residents,
with preference granted to City residents when possible

No. of Members Expertise/Lived Experience

4 Design or development professional

1 Active/Multimodal transportation

1 Sustainable development

1 Culture and heritage :L';‘:J:ggmg; _o

Code Amendments:

_____°°*Mixed-Use Center & Downtown Zoning

Mixed-Use Center and Downtown comeervry
. . . A@ITETUML&MP_OSNON
Building Design Standards PusCEAY
M Standates
 Reorganize and retool standards oo [ ssnsowsisn ]
* Better align downtown standards with T 1
Mixed-Use Centers R " ol
A4 * BlankWalls
|_Formand bpression_|
A : x - + Facatle Details
Yard/Amenity Space H e
(in Mixed-Use Zones) L Relocating o Oher
a ;u . . Code Sections
* Revised requirements and exceptions b
;m?g@ 10
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_____*°*UDPR Proposal — Recap

* Create new UDPR land use permit process for large
developments within designated growth areas

* Establish an Urban Design Board to review largest projects

* Employ design guidelines manual to support decision-
making

* Amend Code to establish program and modify some
related design standards
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