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Urban Design Studio Initiative This 2018-2019 initiative establishes an Urban Design Studio, through a substantial public process, #
» ' with the requisit code amendments, design manuals, administrative and public process, fees, etc. This studio enhances the City’s
capacity to ensure higher quality urban design in new public and private development and is critical for encouraging long-term

growth, Community vitality, and trust in City government. - 2025 STRATEGIC PLAN
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1. Project Overview
2. Project Discussion

. Goals and considerations for Urban
Design Studio/Design Review

. Focus area for Design Review
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1. Milestones: 2005 - 2019

e Counclil Resolution 2005
e Adopted into the Comprehensive Plan 2007
e Adopted into the One Tacoma Comp Plan 2015
e Design Review Analysis Manual 2016
e North End NC Application 2017

- Design Review in Mixed-Use Centers
e |ncluded in Council Budget 2018
« Staff Position Created 2018
e 2019-2025 Strategic Plan Initiative 2018
e RFP Issued 2018
e Project Initiated 2019

Policy DD-1.4 Consider development of a design review program
to promote high quality design that supports community identity, a #=
distinctive built environment, human-scale elements and amenities, £ s
resilient and durable materials, landscape enhancements, and s W
other similar features. ol
- ONE TACOMA COMPREHENSIVE PLAN 2016 UPDATE |

IPS Committee Meeting 05/08/2019 3 Do



1. Project Team + Scope

- Urban Design Studio and operations manual

- Design review program manual

- Draft code recommendations and modifications
- Draft design guidelines

MPP-Ec-16: Utilize urban design strategies and approaches to
ensure that changes to the built environment preserve and
enhance theregion’s unique attributes and each community’s
distinctive identity in recognition of the economic value of
sense of place. - VISION 2040

IPS Committee Meeting 05/08/2019 4

REQUEST FOR PROPOSALS PL18-0400F

URBAN DESIGN STUDIO AND DESIGN REVIEW PROGRAM

Prepared for the City of Tacoma

MNovember 13, 2018

VIA

VIA
Architecture

Urban Winter
Design & Co.
Studio

WE BELIEVE IN THE
IDEA OF BUILDING
THE RIGHT PLACE-
FUNCTIONAL,

BEAUTIFUL, AND
FITTING FOR ITS
URBAN CONTEXT.

DESIGN DELIVERY
i ' Y -

Architecture - Construction

Urbon Design =~ - Procurement
Documentation

Lead Consultant

Project Management

Design Guidelines - Lead
Community Engagement Plan
Graphics

Design Review Program Manual

_Internal Operations Manual
Design Guidelines - Support
Graphics

Code Audit
Design Guidelines - Support
Graphics




PROJECT SCHEDULE
. C e u e PHASE I: INITIAL FINDINGS + RECOMMENDATIONS

Quarter

Month

P AG Woek

(Project Advisory Group)

Planning Planning Planning
Work Sessions & Milestones Commission Commission Commission
Update PAG Update PAG PAG Update
(7,) " Session Session Session
0] Kick-off Notice April 3 1 Junz 19 #2 43 Sept 5
Z Mtg. to Ave 7
- Proceed City TAC g TAC TAC City
E Council Session Session Session Council
E Briefing #1 #2 #3 Briefing
Project Advisory June 12 Aug 6 Sept 5 Confirm
Group (PAG) Kick-off; Communications Code Audit, Draft Design Direction
Formation Plan, Code Audit Update Character Manual, Priority

Priority Project Areas + Priority  Project

(Te C h n I C al AdVI SO ry eeee et ssnesssneessneessnnsenssnenssnennsnesensnes OUISEINES  GUINNGS e 1

Project Mgmt. Meetings

Com mlttee) PHASE ii ACTION PLAN
zrggl?g Draft Internal Operations Final Program Operations Manual +
Urban Design Studio . o + Program Manual (80%) Design Review Progam Manual
Sirqtegles Preliminary Draft Internal
Operations Manual + Draft Operations + Program
Design Review Program Manual Interi
nterim
Manual Considerations
Memo
Project Community General Public
" Engagement Plan Open House Events (TBD)
w Draft Community Engagement Plan
— .
0 Education & Engagement
< Focus Group Focus Group
E Session #1 Session #2 Public Engagement & Legislative Support
>
—l
w
Q ...................................................................................................................................................................................................................................................................................................................................................................................................................................... -
L =2 Draft Code Action Plan:
@ Draft Code Audit Initial FindingsI Recommendations Code Modifications
Code Audit + Pilot
Project Design Guidelines E;' Draft Pilot Project Design Action Plan:
»” Guidelines Framework Draft Design Guidelines

Framework
Preliminary Draft Pilot Project Design
Guideline Framework

PROJECT KICKOFF INITIAL FINDINGS + DRAFT RECOMMENDATIONS PHASE Il: ACTION PLAN
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2. Project Discussion

. Goals and considerations for Urban
Design Studio/Design Review

IPS Committee Meeting 05/08/2019 6
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2.1. Goals for Design Review - 2016

e Improve upon the City’s existing design review process
e Support quality, sustainable, compatible development
e Support equitable growth and development

= Provide education and a resource to the community ZART oy
e Are administratively practical S——— :’:-a.. CCI/ ALK
e Are user-friendly and understandable

tacoma 2025}

e Are flexible and promote innovation

e Are predictable

e Encourage public involvement

e Are integrated with other City processes

— shared vision | shared future

IPS Committee Meeting 05/08/2019 7



. Goals and considerations for Urban
Design Studio/Design Review

Il. Focus area for Design Review

e |s their a vision in place?

e Are there areas where current code is preventing

good design?

e How many projects need review vs. need

guidelines?

IPS Committee Meeting 05/08/2019 8

Project Discussion

MIXED-LIFE CORES .

_ﬁ_oo_%_@m ER

e (M)
HEALTH CENTERS

&

| <o
i PARKS \
| A
-t
P et .
s ! -~ -
AR S Ny, SCHOOLS i '
» © ¢ : - ;
E =
: -~
y s P
N :- ',;’:ﬁ -
T - L‘f'f‘"\i:' o
.5’,. ’ .’:; '. >, A
’ B VACANT / PARKING
e PP~ ! \\ a )
1 G G -
R 3

RESIDENTIAL FABRIC

CORRIDORS



2.11. Discussion Item: Project Focus

Strategies to identity significant projects

1. Public Projects
2. Projects in Neighborhood Mixed-Use Centers

3. Projects on Pedestrian Corridors

4. Projects in zone transitions (MUC to Residential, etc)

5. Projects in Mixed Use Centers —

IPS Committee Meeting 05/08/2019 9




2.1l. Discussion ltem: Project Scope

Public Projects

e No unifying vision
e Often large projects

e Already have direct City involvement

IPS Committee Meeting 05/08/2019 10




2.11. Discussion ltem: Project Scope

Neighborhood Mixed-use Centers

e Central to discussion about development in the City

e |ocations throughout city

The neighborhood center should
be desighed in such a fashion
that the preferred modes of
transportation are walking,
bicycling, and public transit...

- ONE TACOMA

University
Place

IPS Committee Meeting 05/08/2019 11



2.1l. Discussion Item: Project Scope

Projects on Pedestrian Corridors

e Central to experience of public realm

e [ocations throughout city

They need to be planned,
desighed and improved to be

N
—_

SEREES

LS _. .

. N 8 0 0P i P P
\\ | N

- N

\ —
ﬂ by DRp=EREEA Y

places that benefit-and become k}_,f —
successful additions to surrounding ;—\‘ﬁ"“"’ s %S"'”"‘_'iﬁ' U

neighborhoods...
- ONE TACOMA

Tacdma

University
Place
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Al. - Discussion |[tem: Project Scope

Projects on zone transitions

’.'.f'a'fﬁ“ﬂ-’"d
i

= Central to experience of residents i

e Locations throughout city

Ensure that new high-density and large-scale infill
development adjacent to single dwelling zones incorporates
design elements that soften transitions in scale and strive to
protect light and privacy for adjacent residents... - ONE TACOMA

R AT
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2.11. Discussion Item: Project Scope

Projects In mixed-use centers

e Central to development in Tacoma

e Locations throughout city

Plan investments in residential
pattern areas to better
Integrate the area with the
designated mixed-use centers

and other commercial areas-and /

amenities... - ONE-TACOMA rod Link

University
Place

iy s
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2.11. Summary of Planning Commission

(04/03)2019)
Initial Feedback

 Options provided sufficient to identify significant projects
e Mixed-Use Centers + pedestrian corridors?
e Public projects + Ped streets included in others

IPS Committee Meeting 05/08/2019 15

RESIDENTIAL BLOCK

Allow for intermittent smaller
apartment buildings

Allow for intermittent small retail
uses throughout the
neighborhood

Trees can be put into parking
lots to provide shade and green

Utilize alleys for parking and
utility access

Allow for Accessory Dwelling
Unitsto keep neighborhood
character while expanding
housing supply

TRADITIONAL COMMERCIAL RETAIL BLOCK

Keep existing alleys
for vehicle access
and service

Abandoned or empty lots can be
great opportunities for - :
community-led ‘flux spaces’

Allow street vendors
and food trucks

Maintain and develop
unique character lighting

Well maintained landscaping
and street furniture

Encourage corner lot
development with -
character

Encourage pedestrian level
signage

Establish a program to
fund business facade
improvements

LOWRISE MIXED-USE BLOCK

Allow unigue signage

Older or smaller retail
spaces should be
preserved or added /

Continue to add street
furniture, plantings, and

character lighting / ) ; } 3 e
New development should be:
- In scale proportionally with surroundings

- Human-scaled and oriented

- Fill in empty space and contributes to a unified \\
street front

- Setback should only be as large as needed for

good pedestrian movement or to offset larger

buildings

Limit parking to backside of
houses and to alleys

Trees can provide green cover and

privacy

Regular street trees and plantings

Encourage residential setbacks to

a uniform 10 feet

Duplex developments and
conversions keeping with
neighborhood character

Consolidate parking to the center
of the block, away from lot

Allow for appropriate signage

Maximize lot edge development or
offer pedestrian friendly open

space

Parklets in places with little open
space create a better pedestrian
experience and offer opportunities
to create unique green space and

seating.

Make sure that arterial sidewalks are
sufficiently wide to allow pedestrian
movement in comfort. Building
setbacks should be used if city
sidewalks are insufficient

Community-led public art

Curb extension creates better
pedestrian environment on main

thoroughfares

Unique corner buildings
(new or historic) can serve
as landmarks

Fill in street frontages.
Parking should be on the
street or located at the
back or in alleys

Regular transit service
could supplement parking
needs

Curb extensions, bike racks,
and wider sidewalks to
activate street life

Mixed use or retrofitted
residential as commercial
with compatible street edge
development



Planning
Commission

.. Goals and considerations for Urban
Design Studio/Design Review o h
. Focus area for Design Review
1. Public Projects
2. Projects in Neighborhood Mixed-Use Center ’
3. Projects on Pedestrian Corridors Technical
4. Projects in zone transitions (MUC to Residential, etc) Advisory
5. Projects in Mixed Use Centers Committee
Project
Advisory
Group
Planning
Commission
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