City of Tacoma
Committee of the Whole Agenda

747 Market Street, Tacoma, WA 98402, Council Chambers
Dial: 253-215-8782 Meeting ID: 894 9617 1192
Webinar Link: www.zoom.us/j/89496171192 Passcode: 896569

January 10, 2025
1:00 PM
SPECIAL MEETING
Call To Order
Roll Call
Briefing Items
1. 25-0011 Budget Reduction and Revenue Strategy - Context Setting

[Elizabeth Pauli, City Manager; Andy Cherullo, Director, Finance; Reid Bennion,
Interim Budget Officer, Office of Management and Budget]

2. 25-0016 Budget Reduction and Revenue Strategy - Current Programs and Services
[Elizabeth Pauli, City Manager; Andy Cherullo, Director, Finance; Reid Bennion,
Interim Budget Officer, Office of Management and Budget]

Adjournment

The City Council may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The Tacoma Municipal Building is served by Pierce Transit bus routes. Visit https://tripplanner.piercetransit.org to
find your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
To request this information in an alternative format or to request a reasonable accommodation, please contact the
City Clerk’s Office at 253-591-5505, at least 24 hours prior to the meeting time. TTY or speech-to-speech users
please dial 711 to connect to Washington Relay Services.



