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• PRO Team Overview
• Public Disclosure Request 
• PDR Activities 
• Discussion

PRESENTATION OVERVIEW
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• Oversee the City’s compliance with the Public Records 
Act and provide public records requests services to all 
city departments and requesters.

• Citywide Electronic Records Team – Cost allocated 
based on FTE throughout the City

• Police Video Redaction Team – Cost fully charged to 
TPD

PUBLIC RECORDS OFFICE OVERVIEW
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PUBLIC RECORDS OFFICE OVERVIEW CONTINUED
Deputy City Manager 

(Hyun Kim)

Utilities Deputy Director 
TPU Management Services 

(Alex Yoon)

Public Records Office

Public Disclosure Manager 
(James Kauffman)

Citywide Electronic 
Records Team E-Discovery Team Police Video Redaction 

Team

Public Disclosure Analyst 
(Lead) (Jin Yi)

Cloud Application System 
Administrator (Lead) 

(Morgan Medley)

Public Disclosure Video 
Redaction Analyst (Lead) 

(Carly Eddington)

Public Disclosure Analyst 
(Lisa Anderson)

Public Disclosure Video 
Redaction Analyst (Jeffrey 

Moline)

Public Disclosure Video 
Redaction Analyst (Chris 

Gonzalez)

Public Disclosure Analyst 
(Chan Reiter)

Public Disclosure Video 
Redaction Analyst (Andrea 

Anzora)

Public Disclosure Analyst 
(Brandie Marshall)

Public Disclosure Specialist 
(Danny Johnston)

Public Disclosure Video 
Redaction Analyst (Vacant)
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PUBLIC RECORDS OFFICE OVERVIEW CONTINUED

Analyst Assigns Activity to 
Coordinator(s) 

Coordinator Contacts 
Affected Departmental 

Staff

Do Records Exist?

Coordinator/Staff- Search 
and Collect Records via 
Appropriate Platforms 

(Servers, Cloud, Desktop, 
Physically Stored) 

Coordinator Provides 
Analyst Any Available 

Records

PDR Assigned to Analyst RCW 42.56.520
Prompt responses required.
• Responses to requests for public records shall 

be made promptly by agencies...
• Within five business days of receiving a public 

record request, an agency… must respond in 
one of the ways provided in this subsection 

RCW 42.56.080
Identifiable records—Facilities for copying—
Availability of public records.

• Public records shall be available for inspection 
and copying, and agencies shall, upon request 
for identifiable public records, make them 
promptly available to any person including, if 
applicable, on a partial or installment basis as 
records that are part of a larger set of 
requested records are assembled or made 
ready for inspection or disclosure. 
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What is a Request?
• The Public Records Act (Chapter 42.56 RCW) is a Washington 

State law that allows citizens to review government records. 
Public records include documents in all formats, whether
electronic or paper, that relate to government operations or 
conduct.

What is an Activity?
• In GovQA an activity is a request that is sent to a department or 

multiple departments to look for responsive records.

PDR REQUEST & ACTIVITIES
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CITYWIDE PUBLIC DISCLOSURE REQUEST

Longer Requests Completed (6 day to 3+ years)

2020: 41.75%
2021: 44.92%
2022: 42.90%
2023: 43.67%
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POLICE VIDEO PUBLIC DISCLOSURE REQUEST

Longer Requests Completed (6 day to 3+ years)

2020: 31.25%
2021: 72%
2022: 82.47%
2023: 65.95%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

0

50

100

150

200

250

300

350

400

450

500

2020 2021 2022 2023

BWC Assigned PDRs & Closure Comp.

BWC PDR Count % Closed within 5 Days

Dec 2020 (test)

7

8



5/31/2024

5

99

DIVISION LEVEL ACTIVITIES COMPARISON
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DIVISION LEVEL ACTIVITIES COMPARISON
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Feedback or Questions?

Q & A
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