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Background
e 2013-2014 General Fund Budget
e Citizen Engagement

Sustainable Transportation Funding
e Dedicated Revenues

Transparency and Financial Accountability
Proposed Improvements
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2013 — 2014 General Fund Budget

Total General Fund
Adopted Budget:
$396.6 Million

Other Revenues
$39.6, 10%

Business Tax \

$83.0, 21% Property Tax

Other Services $103_7’ 26%

$103.7, 26% Police Protection,
S143.4,36.1%

Neighborhood and
Community
Services, S14.9,
3.8%

Public Works,
(0)

$22.3,5.6% Fire Protection,

$90.0, 22.7%

Library, $22.4
5.6%

Neighborhood Street )
| Srl Ugredes O
I — Utility Tax
|°|5tr"o§fn§7r1?n'"1a (Gross Earnings),
I._ 590. 1’ 23% City of Tacoma

Sales Tax
$80.3, 20%

All dollar values are in millions.
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Mobility Stakeholder Funding Task Force
Recommendations (2011)

 Maintain or increase existing programs & funding

e Submit Levy Lid Lift ballot measure to Citizens

e Issue utility revenue bonds for replacement of aging
infrastructure

e Establish a Transportation Benefit District Fund

Citizens Neighborhood Street Improvement & Safety

Task Force Recommendations (2012)

 Dedicate sustainable funding to address the growing
maintenance needs

* Focus improvements on school safety, residential
road maintenance and arterial maintenance

City of Tacoma



Sustainable Transportation Funding

Proposition 1

e Additional 2% tax on natural gas, electric, and phone
company earnings

e Sole purpose of funding basic neighborhood street
improvements and safety upgrades

e Generates an additional $10-11 Million annually

e Estimated household impact is less than S5 per month

Utility Earnings Rate

~

: Increase from 6% to 8% k Remain at 8% (No Impact) 4
( \( Click/
N Electric | Phone SUGEEE Rail Cable

Gas Water

TV
City of Tacoma 5

Solid
Waste

Waste-

Water
water




Transparency and Financial
Accountability
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Creation of new fund dedicated for management of
Proposition 1 revenues

Establish systems to separate funds upon receipt
6% to General Fund
e 2% to Proposition 1 Fund

Develop Six Year Infrastructure Management Plan
(IMP)

Provide quarterly updates on project progress
For utilities currently at the 8% Utility Earnings Tax

rate, commit 2% Utilities Earnings Tax rate to street
maintenance and safety upgrades ($6.2M in 2014)



Proposed Funding Structure
(2014 Estimate — in Millions)

30.0 -+
» $26.1 M

$25.0 -
$20.0 -
$14.4 M
$15.0 -
$6.2 (0
$10.0 - Q

so | NG
Wooms s

/ﬂ Current Street Operations Proposed Funding Structure
Engineering Funding
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*$7.0 M previously General Fund Contribution
—

’ ";*2% of Existing Gross Earnings Tax Revenues
Projestibnt | . Dedicated funding for streets

‘ : City of Tacoma

m Proposition 1

Dedicated Existing
Utility Tax**

® General Fund

® Transportation
Benefit District

= Motor Vehicle Fuel
Tax

m Real Estate Excise Tax
(REET)



Proposition 1 Funded Street & Safety
Improvements Over the Next 5 Years

510 Neighborhood Street
[ \ Blocks Resurfaced/Repaved

12 Local Improvement | q @ \

District Projects

70 Intersections with
Traffic Signal Repairs
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Visit CityofTacoma.org/Prop1Facts
1' for map details.
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Current Funding and Service

 Funding insufficient to cover maintenance and safety
needs

Proposition 1

e Dedicated and sustainable funding to address
backlog of needs, approximately $10-11 M per year

Credibility

e Transparency and financial accountability

Recommendation
e Staff Recommends Approval of Ordinance No. 28173
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