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CITY OF TACOMA
CLASSIFIED vs. UNCLASSIFIED DECISION TREE

Use this decision tree to determine whether a new clasification is UNCLASSIFIED or CLASSIFIED
under the Tacoma City Charter,

o STEP 1: IS THE CLASSIFICATION EXPLICITLY LISTED IN CHARTER § &.1{a)-(i)?
(Bright-Line Unclassified Categories)

(8] Officars elecied by the people and persans
appoiried 1o Tl vacancies in elpcthae olfices
(b} Mambers of boards and commissions

& ) Officors appointod by the Mayor and Council
of by boards and commissions. is provided @
by lawi or by this charter All employees are
{d) Department heads and certain principsl UNCLASSIFIED CLASSIFIED unless
officersfassistants (see Step 2] -
: expressly provided
1) One confidential secretary for the City (Charter § &.(a)-(i)) P ¥ F‘
Manager and one for the Director of Uxilities otherwise by
1l Profedsional stalf in the aifice of the City STOP - Classification this Charter.
{Charter § 6.2}

Attorney (including support staff) is Unclassified.
g} Persons smployed ina professional o
sciantilic capacity 1o conduct & spocial inguiry,
irvestigation, or examinaticn (bee Step 3)
(h) Lenited durntion o spacilic propeet/program
[=ne Step 4)
{1} Event waikars in Public Assembly Feciities
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STEP 2: IS THE CLASSIFICATION A PRINCIPAL OFFICER OR ASSISTANT
TO A DEPARTMEMNT HEAD? (Charter § &.1(d]) ¥ES I I I

L 1] ] e - —_
gaw 553 [111] o UNCLASSIFIED

AUTHORITY & ROLE WMAMAGEMENT FUMNCTIONS DRGANITATIOMNAL EXPERIENCE & TRAMING {Principal Officer)

Emirrcinam inelpperchime Dhirecds of cambrels majas PLACEMENT Fedquines substardial (Chartar § 6.1(d1)
judgmant on malters iy T i T High b tha departenent managenial or subjact ) .
af immporiance; hai PArEOS DESOUNTEd, hisrarchy, reports mafter oxportise STOP - Classification
energtion sl reltive tnscloat, prruanreed, Libgr directly for closa) 1o {ofben 7= 10+ ywars of iz Unclassified.
fripcham fram relationd, of policy departimen hasd, redatnd Eaperienoe).
BUTHAFVIREIN, deveiapmant
If the classification moests MOST of the critoria sbave, it 5 Sody & PRINCIPAL OFFICER,
+ NO UNCLASSIFIED
YES {Assistant to Dept. Head)
. IS THE CLASSIFICATION & CONFIDENTIAL ASSISTANT TO A DEPARTMENT HEAD? 3 {Charter § &.1(d) & (e)}
ﬂ. # Provides direct and confidential support to & department head STOP - Classification

& Hardles sassities of confdariial matiens
I E ified,
¥ _Acts ina position of trust and confidence is Unclassified
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STEP 3: IS THE CLASSIFICATION EMPLOYED IN A PROFESSIONAL OR SCIENTIFIC
CAPACITY TO CONDUCT A SPECIAL INQUIRY, INVESTIGATION, OR EXAMINATION?
{Charter § 6.1(g))

$ © Q,
g
—F— —
NATURE OF WORK EDUCATION / EXPERTISE PURPOSE OF ROLE TRAINING / EXPERIENCE
Predominantly intellactual Reguires advanced Work involves a special Requires specialized
and analytical; requires knowledge in a fiakd Inquiry, investigation, mstruction, academic
discretion and judgmant; of science, profession or examination; not training, and/or
analyzes, interprats, or (e.g.. law, engineering, primarily routine substantial related
draws conclusions from accounting, actuarial, operational duties. experience.
varying facts, teaching), or equivalent.
¥ NO

STEP 4: IS THE POSITION FOR A LIMITED DURATION OR
SPECIFIC PROJECT / PROGRAM? (Charter § &.1(h))

+ s the position tied to a temporary or special project, program, or grant?
» Does the position have a defined start and end date or limited duration?
* |s the need expected to end when the project/program is completed?

NO
STEP 5: DEFAULT RULE | IMPORTANT NOTES
CLASSIFIED

The classification does NOT meat any Unclassified category * This tool is a guide.
in Charter § 6.1. Under Charter § £.2, the classification is

UNCLASSIFIED
(Professional / Scientific
Special Inquiry)
{Charter § 6.1(a))

STOP - Classification
is Unclassified.

UNCLASSIFIED
(Limited Duration /
Specific Project)
(Charter § 6.1(h))
STOP - Position
is Unclassified.

= When in doubt, consult the City Attorney's Office.
CLASSIFIED.
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