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CITY OF TACOMA, WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

TACOMA RAIL

STATEMENTS OF NET POSITION

ASSETS

CAPITAL ASSETS

Road and Equipment Property ......o.ieeeeneeenenns
Less Accumulated Depreciation ..................
0
Construction Work in Progress .........ceeeeeeen.
Net Capital ASSEerLS ittt iienneteeeenenennnns

SPECIAL FUNDS

Cash and Equity in Pooled Investments:
Debt Service FUunds ...ttt eneneeeenenenns

Total Special Funds ... iiii it ineneerenenenns

CURRENT ASSETS

Cash & Equity in Pooled Investments ............
Customer Accounts Receivable ...................
Prepayments ...ttt e e e e e e
Materials and Supplies Inventory........eeeeeo..

Total Current AsSsetsS ...ttt ittt eeeenennnns

TOTAL ASSETS ... ..ttt ittt ittt ittt nnnees

JULY 31,

2015

2014

$36,611,980
(16,865,636)

$33,510,101
(15,909,057)

19,746,344
3,005,232

17,601,044
2,414,726

22,751,576

20,015,770

21,701 21,701
21,701 21,701
9,468,019 10,383,046
2,948,093 2,614,889
1,772,364 2,030,416
902,665 870,423

15,091,141

$37,864,418

15,898,774

$35,936,245

These statements should be read in conjunction with the Notes to Financial

Statements contained in the 2014 Annual Report.
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NET POSITION AND LIABILITIES

NET POSITION
Net Investment in Capital Assets..........
Restricted for:
Debt Service ...,
Unrestricted ........iiiiiiiiiiiiiiinnnnnn.
TOTAL NET POSITION ..... .t nennn.

LONG-TERM DEBT, NET OF CURRENT MATURITIES
2006 Senior Lien Revenue Bond ............
State LoansS. . i ittt it eenetneseeneeanas

Total Long-Term Liabilities ............

CURRENT LIABILITIES
Accounts Payable ....... ... i,
Customer DepositsS ..uviiiiin it teeneeennnns
Wages Payable ... ...ttt
Unemployment and other Tax Payables ......
Volume Incentive Payable .................
Current Portion of Long Term Debt ........
Interest Payable ...... ... ...
Current Portion of Compensated Absences ..

Total Current Liabilities ..............

LONG-TERM LIABILITIES
On the Job Injury RESErVEe ....vueveereeenns
Long Term Portion of Compensated Absences
Other Long-Term Liabilities ..............

Total Long-Term Liabilities ............

TOTAL LIABILITIES ..ttt tiineeneennnn

TOTAL NET POSITION AND LIABILITIES .........

JULY 31,

2015

2014

$17,103,096

21,701
9,570,154

$15,786,866

21,701
9,557,402

26,694,951

25,365,969

312,763 548,332
4,869,983 3,306,437
5,182,746 3,854,769
1,813,171 2,495,011

45,900 47,250

174,516 459,555

238,112 254,883

208,333 125,000

465,734 374,134

1,675 2,719

101,373 77,505
3,048,814 3,836,057

712,664 699,422

912,353 697,546
1,312,890 1,482,482
2,937,907 2,879,450

11,169,467

10,570,276

$37,864,418

$35,936,245




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA RAIL

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN NET POSITION

JULY JULY
2015 2014
OPERATING REVENUES
SWitching REVENUES v v tv it niteteeeneennennens $2,252,250 $2,209,179
Demurrage and Other Operating Revenues ....... 406,509 278,434
Total Operating ReVeNuUes .........ceeeeuun. 2,658,759 2,487,613
OPERATING EXPENSES
Maintenance of Way and Structures ...........
Salaries and WagesS .ot v enneeenennenns 88,823 89,331
Supplies and EXpense ........c.eeeeeeneen.. 142,566 210,618
Mechanical ...ttt
Salaries and Wages ... eivinennennennenn. 172,087 115,724
Supplies and ExXpense ........c.eeeuieenenn. 149,381 217,541
OpPerations ittt e e e e e e
Salaries and Wages ...t 1,059,668 732,295
Supplies and EXpense ........c..eeeeeeneen.. 117,363 76,236
Administration ........ ... il
Salaries and Wages ... eiviiinnennennenn. 191,647 164,501
Supplies and ExXpense ........cceeiuieenenn. (960,345) 272,918
Taxes — State ..ttt ittt et ettt 35,203 35,615
Depreciation ......ciiiiiiiiiiiiiiiiien 101,740 89,105
Total Operating EXPenses ..........c.oc... 1,098,133 2,003,884
Net Operating INCOME ... v v viit it inneeeeennnenns 1,560,626 483,729
NON-OPERATING REVENUES (EXPENSES)
INtEerest INCOME & vttt ittt et ettt eeeeeeeeeees 6,784 6,679
MisSCEllanEOUS « vt vt et eeeeeennneeeaaneens 76,957 55,701
Interest EXPENSe ..ttt ennennenns (1,678) (2,719)
Total Non-Operating Revenues .............. 82,063 59,661
Contributions - Grants ........... ... - -
Contributions - Others ........... .. .. - -
Total Contributions ........... ... ... ... - -
Transfers
City of Tacoma Gross Earnings TaxX ............ (196,113) (200, 690)
Transfers from other funds ................... 216,000 -
Total Transfers ........iiiiiiiiiiiiinnn. 19,887 (200, 690)
CHANGE IN NET POSITION .........iiuiueeennnneens $1,662,576 $342,700

TOTAL NET POSITION - JANUARY 1 ... ... .ttt itiiiiiiiiiiiiiieieanennn

TOTAL NET POSITION - JULY 31 ... ..ttt ittt ittt

These statements should be read in conjunction with the Management

Discussion and Analysis in the June 2015 Financial Report.



YEAR TO DATE

JULY 31, JULY 31, 2015/2014 PERCENT

2015 2014 VARIANCE CHANGE
$14,549,135 $15,278,411 ($729,276) -4.8%
2,378,385 1,385,353 993,032 71.7%
16,927,520 16,663,764 263,756 1.6%
645,543 560,994 84,549 15.1%
748,444 807,135 (58,691) -7.3%
1,191,959 794,217 397,742 50.1%
1,598,339 1,326,563 271,776 20.5%
5,848,171 4,976,680 871,491 17.5%
764,368 666,993 97,375 14.6%
1,305,175 1,210,829 94,346 7.8%
859,312 1,935,729 (1,076,417) -55.6%
237,182 244,966 (7,784) -3.23%
712,181 623,738 88,443 14.2%
13,910,674 13,147,844 762,830 5.8%
3,016,846 3,515,920 (499,074) -14.23%
40,611 39,943 668 1.7%
542,854 484,983 57,871 11.9%
(14,112) (21,292) 7,180 33.7%
569,353 503, 634 65,719 13.0%
34,670 - 34,670 100.0%
- 500,000 (500, 000) -100.0%
34,670 500,000 (465, 330) -93.1%
(1,372,108) (1,371,764) (344) 0.0%
216,000 - 216,000 100.0%

(1,156,108) (1,371,764) 215,656

2,464,761 3,147,790 ($683,029) -21.7%

24,230,190

22,218,179

$26,694,951

$25,365,969




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA RAIL

SUMMARY OF SWITCHING REVENUES AND SWITCHING ACTIVITIES

JULY
2014

$1,120,782

841,140

129,221

118,036

$2,209,179

JULY
2015
SWITCHING REVENUES
LINE HAULS--INTERMODAL . ... iiiiiiiiiiiiinnnnnnn. $1,043,833
LINE HAULS--COMMERCIAL ...ttt ittt nnnnnnnn 1,044,855
LINE HAULS--CAPITAL DIVISION ... iiiiieteennnnnnnnn 55,054
MISCELLANEQOUS SWITCHES . ... ..t iiiiiiiiiiieeeennn 108,508
TOTAL SWITCHING REVENUES ........iiiiiiiieeeeenn. $2,252,250
SWITCHING ACTIVITIES (CARS)
LINE HAULS--INTERMODAL ... iiiiiiiiiiteennennnnnn 6,267
LINE HAULS--COMMERCIAL ...ttt ittt ennnnnnn 2,594
LINE HAULS--CAPITAL DIVISION ... iiiiiiteenennnnnnn 127
MISCELLANEQOUS SWITCHES ... ...t iiiiiiiiiiiieeennn 254
TOTAL CARS SWITCHED ... ..ttt 9,242

5,602

2,761

288

229

8,880




YEAR TO DATE

JUuLy 31, JULy 31, 2015/2014 PERCENT
2015 2014 VARIANCE CHANGE
$6,356,188 $6,664,209 ($308,021) -4.6%

6,960,204 7,037,466 (77,262) -1.1%
418,391 796,006 (377,615) -47.4%
814,352 780,730 33,622 4.3%

$14,549,135 $15,278,411 ($729,276) -4.8%
38,798 38,871 (73) -0.2%
17,078 18,778 (1,700) -9.1%

968 1,775 (807) -45.5%

1,634 1,589 45 2.8%
58,478 61,013 (2,535) -4.2%
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Dollars
(millions)

Number of Switches
(thousands)

SWITCHING REVENUES
Year to Date - July 2015 & 2014

7.0 7.0

BYTD 2015
OYTD 2014

LINE HAUL-- LINE HAUL-- LINE HAUL--CAPITAL MISCELLANEOUS
INTERMODAL COMMERCIAL DIVISION SWITCHES

Revenue Category

SWITCHING ACTIVITIES
Year to Date -July 2015 & 2014

BYTD 2015
OYTD 2014

LINE HAUL-- LINE HAUL-- LINE HAUL--CAPITAL MISCELLANEOUS
INTERMODAL COMMERCIAL DIVISION SWITCHES

Activity Type
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SWITCHING REVENUES
Year to Date - July 2015 ($14,459,135)

Line Hauls-- Capital Miscellaneous
Division 6%
3%

Line Hauls--
Intermodal
44%
Line Hauls--
Commercial
47%
SWITCHING REVENUES
Year to Date - July 2014 ($15,278,411)
Line Hauls-- Miscellaneous
Capital Division 5%
5%
Line Hauls--
Intermodal
44%
Line Hauls--
Commercial
46%
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SWITCHING ACTIVITY
Year to Date - July 2015 (58,478 cars)

Line Hauls--Capital Miscellaneous

Division 3%
2%
Line Hauls--
Commercial
29%
Line Hauls--
Intermodal
66%
SWITCHING ACTIVITY
Year to Date - July 2014 (61,013 cars)
Line Hauls--Capital
Division MlsceII?neous
30 3%
Line Hauls--
Commercial
31%
Line Hauls--
Intermodal
63%
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TOTAL OPERATING EXPENSES
Year to Date - July 2015 ($13,910,674)

Administration
16%

Others
Operations %
47%
Way & Structures
10%
Mechanical
20%
TOTAL OPERATING EXPENSES
Year to Date - July 2014 ($13,147,844)
Administration
24%
Others
7%
Operations
43%

Way & Structures
10%

Mechanical
16%
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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