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TACOMA CITY CHARTER  
 

Qualifica ons and Compensa on of Council Members  

SecƟon 2.2 – Council Members shall be qualified electors and shall be residents of 

the City for two years immediately preceding the Ɵme of filing as a candidate and, 

if running for a district posiƟon, shall be residents of their districts for one year 

immediately preceding the Ɵme of filing as candidate or, if appointed to fill a 

vacancy, the Ɵme of appointment. No person shall be eligible for the office of 

Council Member while holding any other elecƟve public office.  

(Amendments approved by vote of the people September 18, 1973 and 

November 4, 2014) 

 

Council Vacancies  

SecƟon 2.7 – Whenever a vacancy occurs in the office of Council, the Council shall 

fill such vacancy by appointment by a majority vote of its remaining members 

unƟl the commencement of the term of office of municipal officials succeeding 

the next general municipal elecƟon occurring aŌer the date of such appointment, 

and if any unexpired term remains, it shall be filled by elecƟon; however, that in 

the event a majority of the Council fails to make an appointment to fill a vacancy 

on the Council within a period of sixty (60) days from the date the vacancy occurs, 

then the Mayor shall make the appointment, subject to the confirmaƟon of the 

remaining members of the Council.  

(Amendments approved by vote of the people September 18, 1973, 

September 16, 1980, and November 4, 2014) 

 

Full Charter: City Charter 2014 (cityoŌacoma.org) 

https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/cityclerk/Files/Documents/CityCharter.pdf


 
 

2022 City Council Vacancy Appointment Process 
Desired Criteria and Competencies 

 

 

 
The City Council discussed the appointment process at its June 21, 2022, study session  
(view meeting details and recording here). Each Council Member identified the criteria and 
competencies they would like to see in the pool of applicants, and all suggestions are listed 
below.  
 
For details and eligibility requirements, please view the notice and application materials at 
cityoftacoma.org/councilmeetings.  
 
Council Members’ Desired Criteria  

 Strong Teamwork, willingness to collaborate, and the ability to work through difficult 
issues and find consensus.  

 Board or commission experience; the ability to get up to speed quickly as a member of 
the City Council.  

 Knowledge of and passion for the City of Tacoma;  
 Someone who values and seeks to understand the different experiences of people who 

live here. 
 Background that further expands the diversity of the Council (ethnicity, gender, age, 

experience, expertise, geographic location, etc.).  
 Long-term commitment to the Council, with the intention to run for and continue in this 

position after the appointment ends. 
 Depth of interest or experience in multiple issues. 
 Someone who can offer fresh ideas.  
 Business acumen, budgeting experience, and/or small business experience. 
 Potential background in homelessness, science, environmental issues, legal, or 

communications. 
 
Desired Competencies  

 Integrity and honesty.  
 Teamwork and Collaboration. 
 Leadership experience.  
 Decision-making skills.  
 Communicates effectively.  
 Resiliency.  
 Accountability.  
 Reliability.  
 Critical thinking and problem solving.  



  

City Council Appointment Timeline 
DATE ACTION 

Tuesday, June 4, 2024  
 

City Council discussion of process and selection criteria during Committee of the Whole 

Tuesday, June 4, 2024 
 

City Council makes a motion to direct the City Manager to have staff initiate the process to accept 
applications for appointment to the City Council for a term to expire December 31, 2025 at the Council 
meeting (Council Rule 16B4) 

Tuesday, June 4, 2024 
 

Mayor announces that applications will be accepted from Thursday, June 6, 2024, through Thursday, 
June 20, 2024, by 12:00 Noon, and that candidates will be expected to address the City Council at the 
special meeting/council meeting of Tuesday, July 2 and 9, 2024 (to be held in Chambers, via Zoom, and 
broadcast on TV Tacoma) 

Thursday, June 6, 2024 Advertise notice of position for two consecutive weeks and post application on City website 
(Council Rules 16B5-8) 

Thursday, June 20, 2024  Application deadline  

Thursday, June 20, 2024 Clerk’s Office sends list of candidates to City Council 

Friday, June 21, 2024 Clerk’s Office provides City Council packets containing all application materials, and posts all applications 
on City website 

Tuesday, June 25, 2024 City Council holds executive session* following study session to discuss qualifications of candidates; City 
Council may consider motion(s) at City Council meeting to narrow the number of applicants for 
consideration if necessary (Council Rule 16B9) 

Tuesday, July 2, 2024 First round of candidates will address the City Council at special meeting/council meeting. City Council 
holds executive session* following study session to discuss qualifications of candidates; City Council may 
consider motion(s) at City Council meeting to narrow the number of applicants for final consideration if 
necessary (Council Rule 16B10) 

Tuesday, July 9, 2024 Final round of candidates will address City Council at special meeting/council meeting (held in Chambers, 
via Zoom, and broadcast on TV Tacoma), City Council holds executive session* to discuss qualifications 
of candidates (Council Rule 16B12) 

Tuesday, July 16, 2024 City Council considers motion(s) at City Council business meeting to appoint an individual to fill the 
position, notification of results provided to all applicants (Council Rule 16B13-19) 

Wednesday, July 17-
Tuesday, July 23, 2024 

Swear in newly appointed Council Member (Council Rule 16B15) 

 



  

 
* RCW 42.30.110(1)(h) provides that an executive session may be held to evaluate the qualifications of a candidate for appointment 

to elective office. However, any interview of such candidate and final action appointing a candidate to elective office shall be in a 
meeting open to the public. 



  

City Council Potential Appointment Timeline 
DATE ACTION 

Tuesday, June 4, 2024  
 

City Council discussion of process and selection criteria during Committee of the Whole 

Tuesday, June 4, 2024 
 

City Council makes a motion to direct the City Manager to have staff initiate the process to accept 
applications for appointment to the City Council for a term to expire December 31, 2025 at the Council 
meeting (Council Rule 16B4) 

Tuesday, June 4, 2024 
 

Mayor announces that applications will be accepted from Thursday, June 6, 2024, through Thursday, 
June 20, 2024, by 12:00 Noon, and that candidates will be expected to address the City Council at the 
special meeting/council meeting of Tuesday, July 9, 2024 (to be held in Chambers, via Zoom, and 
broadcast on TV Tacoma) 

Thursday, June 6, 2024 Advertise notice of position for two consecutive weeks and post application on City website 
(Council Rules 16B5-8) 

Thursday, June 20, 2024  Application deadline  

Thursday, June 20, 2024 Clerk’s Office sends list of candidates to City Council 

Friday, June 21, 2024 Clerk’s Office provides City Council packets containing all application materials, and posts all applications 
on City website 

Tuesday, July 2, 2024 City Council holds executive session* following study session to discuss qualifications of candidates; City 
Council may consider motion(s) at City Council meeting to narrow the number of applicants for final 
consideration if necessary (Council Rule 16B9-10) 

Tuesday, July 9, 2024 Final candidates address City Council at special meeting/council meeting (held in Chambers, via Zoom, 
and broadcast on TV Tacoma), City Council holds executive session* to discuss qualifications of 
candidates (Council Rule 16B12) 

Tuesday, July 16, 2024 City Council considers motion(s) at City Council business meeting to appoint an individual to fill the 
position, notification of results provided to all applicants (Council Rule 16B13-19) 

Wednesday, July 17-
Tuesday, July 23, 2024 

Swear in newly appointed Council Member (Council Rule 16B15) 

 

 
* RCW 42.30.110(1)(h) provides that an executive session may be held to evaluate the qualifications of a candidate for appointment 

to elective office. However, any interview of such candidate and final action appointing a candidate to elective office shall be in a 
meeting open to the public. 
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