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PROFESSIONAL SERVICES CONTRACT 
 
 
THIS CONTRACT, made and entered into effective the ________ day of __________, 2015 
(“Effective Date”), by and between the CITY OF TACOMA, a municipal corporation of the 
State of Washington (hereinafter referred to as the “CITY”), and 3MW STUDIO LLP, doing 
business as 3SQUARE BLOCKS, LLP, a Washington State Limited Liability Partnership, 
(hereinafter referred to as “CONTRACTOR”); 
 
In consideration of the mutual promises and obligations hereinafter set forth, the Parties hereto 
agree as follows: 
 
1. Scope of Services/Work  

 
A. The CONTRACTOR agrees to diligently and completely perform the services and/or 

deliverables related to the development of the Tacoma Mall Subarea Plan and EIS, as 
is specifically  described in Exhibit A attached hereto and incorporated herein. 

 
B. Changes To Scope of Work.  The CITY shall have the right to make changes within the 

general scope of services and/or deliverables upon execution in writing of a change 
order or amendment hereto. If the changes will result in additional work effort by 
CONTRACTOR, the CITY will agree to reasonably compensate the CONTRACTOR for 
such additional effort up to the maximum amount specified herein or as otherwise 
provided by City Code. Consultant will not perform additional work without written 
authorization from the City.   

 
2. Term 
 

A. All services shall be satisfactorily completed on or before January 31, 2017 and this 
Contract shall expire on said date unless mutually extended in writing by the Parties. 
 

B. Neither party shall be considered to be in default in the performance of this Contract to 
the extent such performance is prevented or delayed by any cause which is beyond the 
reasonable control of the affected party and, in such event, the time for performance 
shall be extended for a period equal to any time lost as a result thereof.  In the event 
CONTRACTOR is unable to proceed due to a delay solely attributable to CITY, 
CONTRACTOR shall advise CITY of such delay in writing as soon as is practicable. 

 
3. Compensation and Payment 

 
A. The CITY shall compensate the CONTRACTOR for the services and deliverables 

performed under this Contract in accordance with Exhibit A. 
 
B. The total price to be paid by CITY for CONTRACTOR’S full and complete performance 

of the Scope of Work hereunder shall not exceed $225,000 without the written consent 
of the CITY.  Said price shall be the total compensation for CONTRACTOR’S 
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performance hereunder including, but not limited to, all work, deliverables, materials, 
supplies, equipment, subcontractor’s fees, and all reimbursable travel and 
miscellaneous or incidental expenses to be incurred by CONTRACTOR. 

 
C. The CONTRACTOR shall submit monthly invoices in a format comparable to the 

invoice attached hereto and identified as Exhibit C, for services completed and/or 
deliverables furnished during the previous month.  Upon CITY’S request, 
CONTRACTOR shall submit necessary and appropriate documentation, as determined 
by the CITY, for all invoiced services and deliverables. 
 

D. Payment shall be made through the CITY’S ordinary payment process, and shall be 
considered timely if made within 30 days of receipt of a properly completed invoice.  
 

E. The CITY may withhold payment to the CONTRACTOR for any services or deliverables 
not performed as required hereunder until such time as the CONTRACTOR modifies 
such services or deliverables to the satisfaction of the CITY.  
 

F. All payments shall be subject to adjustment for any amounts, upon audit or otherwise, 
determined to have been improperly invoiced. 
 

G. In the event the CONTRACTOR incurs cost in excess of the sum authorized for service 
under this Contract, the CONTRACTOR shall pay such excess from its own funds, and 
the CITY shall not be required to pay any part of such excess, and the CONTRACTOR 
shall have no claim against the CITY on account thereof. 

 
4. Independent Contractor Status 

 
A. The services and deliverables shall be furnished by the CONTRACTOR as an 

independent Contractor, and nothing herein contained shall be construed to create a 
relationship of employer/employee or master/servant.  No payroll or employment taxes 
of any kind shall be withheld or paid by the CITY with respect to payments to 
CONTRACTOR.  The payroll or employment taxes that are the subject of this 
paragraph include, but are not limited to, FICA, FUTA, federal income tax, state 
personal income tax, state disability insurance tax and state unemployment insurance 
tax.  By reason of CONTRACTOR’s status as an independent Contractor hereunder, no 
workers' compensation insurance has been or will be obtained by the CITY on account 
of CONTRACTOR.  CONTRACTOR may be required to provide the CITY proof of 
payment of these said taxes and benefits. If the CITY is assessed or deemed liable in 
any manner for those charges or taxes, the CONTRACTOR agrees to hold the CITY 
harmless from those costs, including attorney’s fees. 
 

B. The CONTRACTOR shall provide at its sole expense all materials, office space, and 
other necessities to perform its duties under this Contract, unless otherwise specified in 
writing herein. 
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5. Professional Services Warranty  
 

A. The CONTRACTOR warrants that all services performed pursuant to this Contract shall 
be generally suitable for the use to which CITY intends to use said services and 
deliverables as expressed in Exhibit A.  
 

B. In the performance of services under this Contract, the CONTRACTOR and its 
employees agree to exercise the degree of skill and care required by customarily 
accepted good practices and procedures followed by professionals/consultants 
rendering the same or similar type of service. All obligations and services of the 
CONTRACTOR hereunder shall be performed diligently and completely according to 
such professional standards. 
 

C. If the CONTRACTOR intends to rely on information or data supplied by the CITY, other 
CITY contractor’s or other generally reputable sources without independent verification, 
such intent shall be brought to the attention of the CITY. 
 

6. Contract Administration and Right to Audit 
 

A. The Planning and Development Services Department/Planning Division/Elliott Barnett 
for the CITY shall have primary responsibility for contract administration and approval of 
services to be performed by the CONTRACTOR, and shall coordinate all 
communications between the CONTRACTOR and the CITY.    
 

B. The CONTRACTOR shall, at such times and in such form as the CITY may reasonably 
require, furnish the CITY with periodic status reports pertaining to the services 
undertaken pursuant to this Contract.  
 

C. Upon CITY’s request, the Contractor shall make available to CITY all accounts, 
records, and documents related to the Scope of Work for CITY’s inspection, auditing, or 
evaluation during normal business hours as reasonably needed by CITY to assess 
performance, compliance, and/or quality assurance under this Contract. 

 
7. Records Retention 
 

The CONTRACTOR shall establish and maintain records in accordance with requirements 
prescribed by the CITY, with respect to all matters covered by this Contract. Except as 
otherwise authorized by the CITY, the CONTRACTOR shall retain such records for a 
period of six (6) years after receipt of the final payment under this Contract or termination 
of this Contract.   
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8. Notices  
 
Except for routine operational communications, which may be delivered personally or 
transmitted by electronic mail or facsimile, all notices required hereunder shall be in writing 
and shall be deemed to have been duly given if delivered personally or mailed first-class 
mail, postage prepaid, to the parties at the following addresses: 
 

CITY CONTRACTOR 
Elliott Barnett, Associate Planner 
City of Tacoma, Planning and 
Development Services 
747 Market Street, Room 345 
Tacoma, WA 98402 

Julia Walton, Partner,  
3 Square Blocks, LLP 
101 Stewart Street, Suite 350 
Seattle, WA 98101 
 

Phone: 253-591-5389 206-276-0012 
Fax:  (253) 591-5433 Fax: (206) 626-0541 
e-mail : Elliott.barnett@cityoftacoma.org e-mail:  Julia@3squareblocks.com 

 
9. Termination and Suspension 
 

A. The CITY may terminate this Contract at any time, with or without cause, by giving ten 
(10) business days written notice to CONTRACTOR.  In the event of termination, all 
finished and unfinished work prepared by the CONTRACTOR pursuant to this Contract 
shall be provided to the CITY.  In the event CITY terminates this Contract due to the 
CITY’s own reasons and without cause due to the CONTRACTOR’s actions or 
omissions, the CITY shall pay the CONTRACTOR the amount due for actual work and 
services necessarily performed under this Contract up to the effective date of 
termination, not to exceed the total compensation set forth herein. 
 

B. The CITY may suspend this Contract, at its sole discretion, upon seven (7) business 
days written notice to the CONTRACTOR. Such notice shall indicate the anticipated 
period of suspension. Any reimbursement for expenses incurred due to the suspension 
shall be limited to the CONTRACTOR’S reasonable expenses and shall be subject to 
verification. The CONTRACTOR shall resume performance of services under this 
Contract without delay when the suspension period ends. 
 

C. Termination or suspension of this Contract by CITY shall not constitute a waiver of any 
claims or remaining rights the CITY may have against CONTRACTOR relative to 
performance hereunder. 

 
10. Taxes, Licenses and Permits 
 

A. The CONTRACTOR acknowledges that it is responsible for the payment of all charges 
and taxes applicable to the services performed under this Contract, and the 
CONTRACTOR agrees to comply with all applicable laws regarding the reporting of 
income, maintenance of records, and all other requirements and obligations imposed 
pursuant to applicable law.  If the CITY is assessed, made liable, or responsible in any 
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manner for such charges or taxes, the CONTRACTOR agrees to hold the CITY 
harmless from such costs, including attorney's fees. 
 

B. In the event the CONTRACTOR fails to pay any taxes, assessments, penalties, or fees 
imposed by any governmental body, including a court of law, then the CONTRACTOR 
authorizes the CITY to deduct and withhold or pay over to the appropriate 
governmental body those unpaid amounts upon demand by the governmental body.  It 
is agreed that this provision shall apply to taxes and fees imposed by City ordinance.  
Any such payments shall be deducted from the CONTRACTOR’s total compensation. 
 

C. The CONTRACTOR, at its expense, shall obtain and keep in force any and all 
necessary licenses and permits.  The CONTRACTOR shall obtain a business license 
as required by Tacoma Municipal Code Subtitle 6B.20 and shall pay business and 
occupation taxes as required by Tacoma Municipal Code Subtitle 6A.30.  

 
11. Indemnification 
 

A. The CONTRACTOR shall indemnify, defend, and hold harmless the CITY, its officials, 
officers, agents, employees, and volunteers, from any and all claims, demands, 
damages, lawsuits, liabilities, losses, liens, expenses and costs arising out of the 
subject matter of this Contract; provided that this provision shall not apply to the extent 
that damage or injury results from the fault of the CITY, or its officers, agents, or 
employees.  The term “fault” as used herein shall have the same meaning as set forth 
in RCW 4.22.015, as that statute may hereafter be amended. 
 

B. The CONTRACTOR specifically assumes potential liability for actions brought by the 
CONTRACTOR’S own employees against the CITY and, solely for the purpose of this 
indemnification and defense, the CONTRACTOR specifically waives any immunity 
under the state industrial insurance law, Title 51 RCW.  THE CONTRACTOR 
RECOGNIZES THAT THIS WAIVER WAS THE SUBJECT OF MUTUAL 
NEGOTIATION. 
 

C. This indemnification shall extend to and include attorneys’ fees and the cost of 
establishing the right of indemnification hereunder in favor of the CITY.  This 
indemnification shall survive the termination of this Contract. 
 

D. The State of Washington is not liable for claims or damages arising from 
CONTRACTOR’s performance of this Contract.  

 
12. Insurance 

 
During the course and performance of the services herein specified, CONTRACTOR will 
maintain the following insurance coverage: 

 
A. Workers’ Compensation and employer's liability --statutory limits. 
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B. Commercial General Liability -- $1,000,000 single limit combined for personal injury, 
property damage; $2,000,000 aggregate. 

 
C. Automobile public liability and property damage -- $1,000,000 single limit combined 

for bodily injury and property damage. 
 
D. Professional liability or errors and omissions -- $1,000,000 combined single limit for 

errors and omissions resulting in monetary loss normally covered by professional 
liability insurance. 

 
Certificates of the above insurance coverage shall be delivered, within ten (10) days, to the 
CITY by CONTRACTOR’S insurance carrier or agent certifying the above insurance 
coverage items are in effect and will not be cancelled or materially changed without 30 
days' written notice given to the CITY.  The commercial general liability policy shall be on 
an occurrence basis and shall include an endorsement naming the CITY as an additional 
insured and stating that coverage under such policy is primary over and non-contributory 
with any insurance the CITY may maintain. 

 
13. Nondiscrimination  
 

The CONTRACTOR agrees to take all steps necessary to comply with all federal, state, 
and City laws and policies regarding non-discrimination and equal employment 
opportunities.  The CONTRACTOR shall not discriminate in any employment action 
because of race, religion, creed, color, national origin or ancestry, sex, gender identity, 
sexual orientation, age, marital status, familial status, veteran or military status, the 
presence of any sensory, mental or physical disability or the use of a trained dog guide or 
service animal by a disabled person. In the event of non-compliance by the 
CONTRACTOR with any of the non-discrimination provisions of this Contract, the CITY 
shall be deemed to have cause to terminate this Contract, in whole or in part.   

 
14. Conflict of Interest  
 

No officer, employee or agent of the CITY, nor any member of the immediate family of any 
such officer, employee or agent as defined by City ordinance, shall have any personal 
financial interest, direct or indirect, in this Contract, either in fact or in appearance.  The 
CONTRACTOR shall comply with all federal, state, and City conflict of interest laws, 
statutes and regulations.  The CONTRACTOR represents that the CONTRACTOR 
presently has no interest and shall not acquire any interest, direct or indirect, in the 
program to which this Contract pertains which would conflict in any manner or degree with 
the performance of the CONTRACTOR’S services and obligations hereunder.  The 
CONTRACTOR further covenants that, in performance of this Contract, no person having 
any such interest shall be employed.  The CONTRACTOR also agrees that its violation of 
the CITY’S Code of Ethics contained in Chapter 1.46 of the Tacoma Municipal Code shall 
constitute a breach of this Contract subjecting the Contract to termination. 
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15. City ownership of Work/Rights in Data and Publications: 
 

A. To the extent that CONTRACTOR creates any Work subject to the protections of the 
Copyright Act (Title 17 U.S.C) in its performance of this Contract, CONTRACTOR 
agrees to the following: The Work has been specially ordered and commissioned by 
CITY. CONTRACTOR agrees that the Work is a “work made for hire” for copyright 
purposes, with all copyrights in the Work owned by CITY. To the extent that the Work 
does not qualify as a work made for hire under applicable law, and to the extent that the 
Work includes material subject to copyright, CONTRACTOR hereby assigns to CITY, 
its successors and assigns, all right, title and interest in and to the Work, including but 
not limited to, all patent, trade secret, and other proprietary rights and all rights, title and 
interest in and to any inventions and designs embodied in the Work or developed 
during the course of CONTRACTOR’S creation of the Work. CONTRACTOR shall 
execute and deliver such instruments and take such other action as may be required 
and requested by CITY to carry out the assignment made pursuant to this section. Any 
documents, magnetically or optically encoded media, or other materials created by 
CONTRACTOR pursuant to this Contract shall be owned by CITY and subject to the 
terms of this sub-section. To the maximum extent permitted by law, CONTRACTOR 
waives all moral rights in the Work. The rights granted hereby to CITY shall survive the 
expiration or termination of this Contract 
 

B. The CONTRACTOR shall be solely responsible for obtaining releases for the 
performance, display, recreation, or use of copyrighted materials. 

 
16. Public Disclosure 

 
A. This Contract and documents provided to the CITY by CONTRACTOR hereunder are 

deemed public records subject to disclosure under the Washington State Public 
Records Act, Chapter 42.56 RCW (Public Records Act).  Thus, the CITY may be 
required, upon request, to disclose this Contract and documents related to it unless an 
exemption under the Public Records Act or other laws applies.  In the event CITY 
receives a request for such disclosure, determines in its legal judgment that no 
applicable exemption to disclosure applies, and CONTRACTOR has complied with the 
requirements of sub-section B herein, CITY agrees to provide CONTRACTOR ten (10) 
days written notice of impending release.  Should legal action thereafter be initiated by 
CONTRACTOR to enjoin or otherwise prevent such release, all expense of any such 
litigation shall be borne by CONTRACTOR, including any damages, attorney’s fees or 
costs awarded by reason of having opposed disclosure. CITY shall not be liable for any 
release where notice was provided and CONTRACTOR took no action to oppose the 
release of information.  Notice of any proposed release of information pursuant to 
Chapter 42.56 RCW, shall be provided to CONTRACTOR according to the “Notices” 
provision herein. 
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B. If CONTRACTOR provides the CITY with records that CONTRACTOR considers 
confidential or proprietary, CONTRACTOR must mark all applicable pages of said 
record(s) as “Confidential” or “Proprietary.”  If CONTRACTOR fails to so mark 
record(s), then (1) the CITY, upon request, may release said record(s) without the need 
to satisfy the requirements of subsection A above; and (2) the CONTRACTOR 
expressly waives its right to allege any kind of civil action or claim against the CITY 
pertaining to the release of said record(s). 

 
17. Duty of Confidentiality 

 
A. CONTRACTOR acknowledges that unauthorized disclosure of information or 

documentation concerning the Scope of Work hereunder may cause substantial 
economic loss or harm to the CITY.  

 
B. Except for disclosure of information and documents to CONTRACTOR’s employees, 

agents, or subcontractors who have a substantial need to know such information in 
connection with CONTRACTOR’s performance of obligations under this Contract, the 
CONTRACTOR shall not without prior written authorization by the CITY allow the 
release, dissemination, distribution, sharing, or other publication or disclosure of 
information or documentation obtained, discovered, shared or produced pursuant to this 
Contract.  
 

C. The CONTRACTOR shall inform its employees, agents, and subcontractors of the 
confidentiality obligations under this Contract and instruct them so as to ensure such 
obligations are met. If so requested by the CITY, the CONTRACTOR further agrees to 
require all such individuals and entities performing services pursuant to this Contract to 
execute a Confidentiality and Non-Disclosure Agreement in a form acceptable to CITY. 
 

D. The CONTRACTOR shall not release any information or documentation concerning the 
work under this Contract or any part thereof for marketing, advertising, or other 
commercial activities or publication including, but not limited to, news releases or 
professional articles, without the prior written approval of the CITY. Any and all news 
releases, professional articles, marketing, advertising, publicity, or other commercial 
activities that describe or discuss the Scope of Services shall be reviewed and 
approved by the CITY prior to publication, disclosure and/or distribution. The 
CONTRACTOR may submit for review and approval a generic abstract  describing the 
component parts of the completed Scope of Services (“Project Abstract”) . After 
receiving written approval of the Project Abstract from the CITY, the CONTRACTOR 
may make minor insignificant changes to the Project Abstract and use all or parts of the 
Project Abstract in proposals. 
 

E. This Section shall survive for six (6) years after the termination or expiration of this 
Contract. 

 
F. CONTRACTOR shall ensure that the text of this Section is included in each 

subcontractor's contract pertaining to the Scope of Services hereunder. 



SAP Contract No._________________ 

 
Professional Services Contract    Page 9 of 26 
Form Date:  01/18/2013        Attorney: MPL 
Tacoma/3MW Studio LLP  
L:\^Contracts 2015\Final\3 square blocks final 3-27-15 2.docx 
 

 
 
 
 
 
18. Dispute Resolution  
 

In the event of a dispute pertaining to this Contract, the parties agree to attempt to 
negotiate in good faith an acceptable resolution. If a resolution cannot be negotiated, then 
the parties agree to submit the dispute to voluntary non-binding mediation before pursuing 
other remedies. This provision does not limit the CITY’S right to terminate authorized by 
this Contract.  
 

19. Miscellaneous Provisions  
 
A. Governing Law and Venue.   Washington law shall govern the interpretation of this 

Contract.  Pierce County shall be the venue of any mediation, arbitration or litigation 
arising out of this Contract. 
 

B. CONTRACTOR shall perform consistently with the requirements for Subcontractors 
contained in Interagency Agreement (Contract Number 14-63401-005) between the 
Washington State Department of Commerce and the City of Tacoma for distribution of 
NEP – Puget Sound Watershed Protection and Restoration Grant funds in the amount 
of $250,000 attached hereto as Exhibit D.  
 

C. Assignment.  The CONTRACTOR shall not assign, subcontract, delegate, or transfer 
any obligation, interest or claim to or under this Contract or for any of the compensation 
due hereunder without the prior written consent of the CITY. 
 

D. No Third Party Beneficiaries.  This Contract shall be for the sole benefit of the parties 
hereto, and nothing contained herein shall create a contractual relationship with, or 
create a cause of action in favor of, a third party against either party hereto. 
 

E. Waiver.  A waiver or failure by either party to enforce any provision of this Contract shall 
not be construed as a continuing waiver of such provisions, nor shall the same 
constitute a waiver of any other provision of this Contract. 
 

F. Severability and Survival.  If any term, condition or provision of this Contract is declared 
void or unenforceable or limited in its application or effect, such event shall not affect 
any other provisions hereof and all other provisions shall remain fully enforceable.  The 
provisions of this Contract, which by their sense and context are reasonably intended to 
survive the completion, expiration or cancellation of this Contract, shall survive 
termination of this Contract. 
 

F. Entire Agreement . This Contract and the attached Exhibits, as modified herein, contain 
the entire agreement between the parties as to the services to be rendered hereunder.  
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All previous and contemporaneous agreements, representations or promises and 
conditions relating to the subject matter of this Contract are superseded hereby.  The 
Parties hereto mutually acknowledge, understand and agree that the terms and 
conditions set forth herein shall control and prevail over any conflicting terms and 
conditions stated in any attachments hereto. 

 
G. Modification. No modification or amendment of this Agreement shall be effective unless 

set forth in writing and signed by the Parties. 
 

H. Authority to enter into this Contract. The undersigned Contractor representative, by 
his/her signature below, represents and warrants that he/she is duly authorized to 
execute this legally binding Contract for and on behalf of Contractor. 

 
IN WITNESS WHEREOF the parties hereto have accepted and executed this Contract as of 
the Effective Date first written above. 
 
CITY OF TACOMA   3MW STUDIO LLP 

dba 3SQUAREBLOCKS, LLP 
   

T. C. Broadnax, City Manager   

   Printed Name:   

  Title:   

Peter Huffman, Director 
Planning and Development Services  

 Address: 

   

Andrew Cherullo, Director of Finance   

   
Approved as to Form:  City/State/Zip 

  
Tax ID:   

Deputy City Attorney   

   
Attest:   

   

Doris Sorum, City Clerk    
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 EXHIBIT “A” 
 

SCOPE OF WORK 
 

TACOMA MALL SUBAREA PLAN & EIS 
 

The City of Tacoma (City) is undertaking the development of a Subarea Plan and Environmental 
Impact Statement (EIS) for the Tacoma Mall Subarea, and is engaging 3 Square Blocks, LLP 
(Consultant) as the lead consultant to complete the scope of work below. Tasks are organized 
according to the National Estuaries Program grant, administered by the Washington State 
Department of Commerce (DOC) Grant, which is funding this effort. 
  
Task 1.  Project Administration/Management  
 Tasks not included in consultant scope of work.  
Task 2.  Data Review 

A. Data review.  
Consultant will work with City to identify data needs and recommend methods to fill gaps, 
and produce a summary report. 
 

B. Develop Project Materials.  
Consultant will compile available data, as well as project management documents including 
a project team contact list, project calendar, and document template.  
 

Task 3.  Public Involvement Plan and Outreach 

A. Internal and External Outreach 
i. Outreach Plan.  

Consultant will support the City’s development of a project public outreach plan with the 
development of an outline that identifies of stakeholders and groups,  activities, 
timelines, schedule, methods of communication, number and type of meetings, and 
engagement and recruitment methods.  

ii. Project Kickoff Meeting. 
Consultant will facilitate a staff kickoff meeting. 

iii. Stakeholder Interviews.  
Consultant will conduct up to 10 interviews with selected stakeholders.  

iv. Key Messages and Project Identity. 
Consultant will develop key messages for project communication, integrated with the 
project identity/branding effort, and a “project logo”.   

v. Communications and Materials. 
Consultant will develop communication materials anticipated to include fact sheets; 
comment cards; three (3) media releases; three (3) calendar announcements; and three 
(3) newsletter articles. Materials will be provided to the City in electronic format. 

vi. Stakeholders Groups. 
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Consultant will assist the City with identification, recruitment and chartering of a 
Community Stakeholder Group and a Technical (Agency Stakeholder Group). 
Consultant will attend and facilitate up to five (5) Community Stakeholder Group 
meetings and Technical Stakeholder Group meetings. 

vii.  Community Workshops.   
 Consultant will plan and facilitate two (2) community workshops.  For each community 

meeting, Consultant will work with the project team to develop the agenda, design the 
meeting including specific activities for small group interaction, if appropriate, coordinate 
the development of materials, set-up/tear-down, and develop a workshop summary. 
City will arrange and provide meeting venues.  

viii. Planning Commission and City Council Briefings.  
Consultant will support staff with up to seven (7) City Commission, Committee and/or 
Council meetings.  

ix. Formal EIS Outreach 
Consultant will work in collaboration with the City to prepare for three (3) formal SEPA 
outreach meetings to fulfill RCW requirements of programmatic SEPA review.  

x. Outreach summary 
Consultant will prepare a summary report that documents the methodology for 
gathering public and stakeholder input, summarized all comments received, and 
describes how this information will be incorporated into the future sub-area plan and 
upfront State Environmental Policy Act (SEPA) review.  
 

Task 4.  Existing Conditions Report 
Baseline existing conditions data will be developed for the topics identified below. This baseline 
data will provide a basis for project communications, visioning, development of project scenarios.   
 

A. Existing Plans, Policies.  
i. City staff will summarize relevant Comprehensive Plan policies, zoning and design 

standards, parking requirements, Complete Streets Design Guidelines, and other 
relevant City policies. Consultant will provide a format for City use to incorporate these 
into the Existing Conditions Report. 

 
B. Existing Conditions Reports. 

i. Land Use.  
Consultant will prepare a description of the existing land use and development pattern 
within in the study area, and surrounding area.   

ii. Aesthetics and Urban Design.   
Consultant will prepare a description of the qualities of the urban environment, including 
existing character districts, scale, urban form, building types, and streets.  

iii. Housing.  
Consultant will identify existing housing types and amounts including housing affordable 
to low- and moderate income households (based upon available data). 
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iv. Utilities & Stormwater. 
Consultant will identify utility providers and qualitatively describe existing major utility 
facilities (water, wastewater, electricity, gas, and telecommunications) located in the 
Tacoma Mall subarea. City staff will identify existing stormwater facilities as well as 
utilities demand and existing and future utilities capacity. Consultant will characterize 
existing conditions of the two watersheds in the project area and the receiving waters, 
using existing City and State data. 

v. Natural Systems.  
City will provide existing background studies, GIS data and policy summary to 
Consultant to identify natural systems in the Tacoma Mall subarea. Consultant will 
describe the existing condition of mapped or documented critical areas in the subarea.  

vi. Soil and groundwater contamination. 
City will provide existing information regarding soil and groundwater contamination for 
consultant to include in the report. 

vii. Historic and Cultural Resources. 
City will identify known historic and archaeological resources and pertinent data 
sources. Consultant will incorporate this information into the Existing Conditions Report. 

viii. Public Services and Parks. 
Consultant will review existing levels of service for police and fire protection, parks and 
other public services as determined through the scoping process. City will provide 
existing services and future services capacity for this review.  Consultant will summarize 
information and identify any existing gaps.  

ix. Market and Economic Conditions. 
a. Identify Growth Scenario Parameters for Subarea Planning. 

The consultant will evaluate study area growth forecasts and targets as they relate 
to development capacity and building densities in support of development of low 
growth and high growth scenarios for the study area. 

b. Identify Demographics, Economic and Real Estate Trends. 
• The consultant will evaluate study area growth forecasts and targets as they 

relate to development capacity and building densities. 
• The consultant team will incorporate demographic, economic and real estate 

trends into the development of low growth and high growth scenarios for the 
study area. 

Task 5.  Area-Wide Transportation Strategy 
A. Data Review 
i. Transportation data collection and review of existing plans.  

The Consultant will collect the following data necessary to prepare the transportation 
section of this sub-area plan and EIS:  

a. Traffic Counts 
Consultant will collect PM peak hour traffic counts at up to 25 key intersections 
within the study area and will be focused within three main corridors. Consultant will 
complete Saturday mid-day traffic counts at up to 5 key intersections. Consultant 
has and will utilize the most recent set of traffic counts at the relevant analysis 
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screenlines available from the Transportation Master Plan (TMP) and the Travel 
Demand Forecasting (TDF) Model and Pavement Management System projects. 
City ADT data on roadway segments will also be applied from the TMP and TDF 
Model projects. The Consultant, through their work on the TMP project, has the 
current transit, bicycle, and pedestrian data in the study area as well as the current 
planning work contained in relevant modal plans and the TMP.  
 

b. The following additional data will be gathered: 
• Transit – Consultant will collect additional data and relevant studies from 

Pierce Transit and Sound Transit on existing and planned transit routes in 
the study area.  

• Bicycling and Walking – Consultant will gather data on existing pedestrian 
and bicycle facilities in the study area, including up to eight hours in the field 
confirming existing facilities and facility gaps. 

• Safety – It is assumed that City staff will collect the existing safety/collision 
data. 

• Modal Plans – Through Consultants’ work on the TMP and coordinating 
efforts with Sound Transit and Pierce Transit, the Consultant possesses this 
multi-modal transportation plan information. 

B. Existing Conditions 
i. Based on the collected data, the Consultant will analyze existing transportation system 

operations in the study area. The existing conditions analysis will include: 
a. Analysis of traffic operations at up to 25 study intersections within three key 

corridors for one condition to be defined as in conjunction with City staff. Synchro 
will be used for the intersection analysis. 

b. Calculation of screenline volume/capacity ratios at the screenlines adjacent to the 
study area, as defined in the TDF Model project. 

c. City staff will complete the mapping and documentation of collisions, and document 
existing freight conditions, and parking supply and demand within the study area. 

d. Mapping and description of transit operations (frequency of service, load factors) for 
all Pierce Transit and Sound Transit routes in the area.  

e. Mapping and description of bicycle and pedestrian conditions, including system 
gaps and existing mode share estimates. 

ii. A sub-area model will be developed using the most updated City travel demand model. 
The Consultant shall refine, enhance and calibrate the City model to meet the Subarea 
planning needs. This model will be used to analyze the existing and future traffic 
demand. 
 

C. Future Transportation Analysis 
i. Trip generation analysis.  

Consultant will use the 6Ds MXD trip generation model to calculate the net change in 
vehicle, transit, and bike/pedestrian trips expected from the Tacoma Mall Sub-Area Plan 
for two action alternatives (low growth and high growth) and the no action alternative.  
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ii. No-build and build future year transportation forecasts.  
Consultant will use the sub-area Model to estimate future year (e.g., 2040) 
transportation forecasts for auto trips and transit trips. As part of the future year model 
update, Consultant will work with the City to include the transportation infrastructure 
improvements assumed under future conditions (no-build condition will be taken 
primarily from the current TMP project list). Consultant will estimate bicycle and 
pedestrian trips and map them to show the differences among alternatives.  
 

iii. No-build and build future year transportation analysis.  
Using the data from the future year transportation forecasts, Consultant will assess the 
operations of the transportation system under future year conditions for the two land 
use alternatives (low growth and high growth). 
 

iv. Traffic Operational Analysis  
Consultant shall develop a 2015 base traffic operational model using SYNCHRO 
(Traffic Operational Analysis Software). This traffic operations model will be used to 
estimate the existing and future deficiencies at the different intersections of the Tacoma 
Mall Subarea. An iterative travel demand modeling procedure will be followed while 
estimating the future deficiencies, to identify the best traffic circulation pattern and the 
best access management practices along the major corridors in the Subarea. Initially, 
the consultant will prepare a list of intersections that do not meet the City of Tacoma 
Level of Service (LOS) standards in 2015 and 2040. 
 
The City will complete the safety analysis results and note any areas in the future that 
may experience a greater rate of crashes. The City will also complete the future year 
parking needs assessment and freight analysis. 

v. Impact analysis, mitigating actions, and Capital Improvement Project list. (This task is 
part of the Draft EIS).  
Consultant will describe the multi-modal transportation impacts by comparing the 
transportation analysis results of the action alternatives to the no action alternative. As 
part of this process, the Consultant will work with City staff to determine appropriate 
multi-modal impact thresholds for this sub-area plan and EIS. For each identified 
impact, Consultant will identify multi-modal mitigation measures, which may include, but 
are not limited to, transportation system management and travel demand management 
strategies, increased transit service, targeted new roadway capacity, and bicycle and 
pedestrian facility improvements.  
 

vi. Capital Improvement Project list. 
Consultant will develop a multi-modal Capital Improvement Project (CIP) list to address 
existing transportation issues as well as future issues in the context of future land use, 
with planning level costs for three different planning terms (Short/Mid/Long).  
 

vii. Street Typologies.  
Consultant team will develop an area-wide map of street typologies based upon the 
City’s Complete Streets Street Typologies.  
 

viii. Conceptual Street-Scape/Capital Projects Design.  
Consultant will develop typical cross-section and plan conceptual street-scape designs 
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(up to two or three typical cross-section streetscape concepts for three key corridors). 
Right-of-way (ROW), number of lanes, multi-modal improvements will be shown at an 
approximate 5-percent concept design level. It is assumed that City will provide base 
mapping for corridor design.  
 

ix. Transportation goals and policies.  
The Consultant will develop recommended sub-area transportation goals and policies. 

Task 6.  Area-Wide Stormwater Strategy 
A. Stormwater Strategy Collaboration. 

The City will lead development of the area-wide stormwater management strategy as part 
of the development of basin-level stormwater management approaches.  
 
i. Incorporate inputs. 

Consultant will incorporate the City’s stormwater strategy into the Subarea Plan, 
including goals, policies, and identified stormwater retrofit opportunities. The Consultant 
will ensure the stormwater strategy is consistent with anticipated land cover changes, 
results of the Puget Sound Watershed Characterization, and restoration goals identified 
for Thea Foss and Flett Creek watersheds.  
 

ii. Watershed Characterization. 
Consultant will describe the importance and condition of the downstream receiving 
waters (Wapato Lake, Thea Foss Waterway, Flett Creek, and Chambers Creek). 
Consultant will use the results of Ecology’s Puget Sound Watershed Characterization 
and relevant documentation of the downstream receiving waters to evaluate the relative 
importance and level of degradation of the Tacoma Mall Subarea in terms of hydrologic 
processes, habitat, and water quality within a regional context.  
 

iii. Identify Opportunities. 
Stormwater retrofit opportunities will be identified at multiple spatial scales ranging from 
large subarea solutions to the neighborhood and site level scale. The strategy will 
incorporate stormwater LID BMPs that are key elements of the Subarea Plan (such as 
the land use maps, capital facility and infrastructure improvement projects, recreational 
opportunities, street designs) are consistent with and, where applicable, capitalize on 
stormwater retrofit opportunities identified by the City.  
 

iv. Illustrative graphic. 
The Consultant will create an illustrative graphic that shows the proposed area-wide 
stormwater system, including any regional facilities, areas targeted for LID, retrofit 
opportunities identified by the City, and how the stormwater drains to downstream water 
bodies. This graphic is intended to be based on qualitative information. 
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Task 7. Draft Sub-area Plan and Environmental Impact Statement (EIS) 

A. Scenario Development. 
Two project scenarios will be developed and refined using community workshop process 
input, Existing Conditions Analysis and public input.  Scenarios will be built and refined by 
considering effects of major catalyst projects and potential implementation actions. 
Consultant will identify and assess potential future High Capacity Transit station locations 
into scenarios to derive maximum TOD benefit. The consultant will facilitate a staff 
workshop to finalize draft guiding principles and project scenarios. Scenarios will form the 
basis of EIS alternatives. 
 

B. Vision statement and urban design framework. 
The consultant will develop draft and final project vision statement, urban design framework 
and character district definition.  
 

C. Define EIS Alternatives.  
Based on the findings of the existing conditions analysis, Scoping process and Scenario 
Planning, Consultant will facilitate a meeting with the City to identify draft EIS Alternatives. 
The alternatives will include a description of the planning envelope of anticipated 
development in the study area, building typologies, roadway network, and infrastructure 
improvements. One no-action alternative and two action alternatives are assumed. For 
each alternative, Consultant will prepare a conceptual land use map that identifies land use 
designations within the study area consistent with the project vision and alternatives.  

 
D. Policy & Implementation Framework.  

Consultant will prepare draft subarea plan policies and principles. Goals and policies will 
address land use, aesthetics, housing, natural environment, utilities and stormwater, public 
services and transportation. Potential catalyst projects, implementation strategies and 
future infrastructure and services framework will be identified.  
 

E. Compile Draft Subarea Plan. 
i. Finalize EIS Alternatives.  

Consultant will meet with the City to review the input from the community workshop 
process and findings of the preliminary environmental analysis, and determine whether 
any scenario refinements are needed before being finalized into Draft EIS alternatives. 
 

ii. Draft Subarea Plan. 
Consultant will compile the information developed in Tasks 2-6 into the draft Subarea 
Plan and environmental impact analysis. The draft Subarea Plan will include a land use 
map, goals and principles, list of potential capital projects, and a framework for 
implementing regulations. As needed, the draft Subarea Plan will include a description 
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of the differences between plan alternatives. Consultant will compile a Draft Subarea 
Plan for City review.  
 

F. Preliminary Draft EIS.  
i. Consultant will compile a Preliminary Draft EIS for City review. The preliminary 

document will include all components of the Draft EIS, including a description of 
alternatives, affected environment, impacts, mitigating measures and significant 
unavoidable adverse impacts for all scoped elements of the environment and 
alternatives. The Impacts Analysis will include: 
a. Land Use. 
b. Aesthetics and Urban Design. 
c. Housing. 
d. Transportation. 
e. Utilities and Stormwater.  
f. Public Facilities and Services. 

 
ii. City Review and Comment. 

Consultant will hold an internal project workshop, solicit City comments, then 
incorporate revisions to the Draft EIS. Consultant assumes that changes requested by 
the City will not require substantive new analyses.   
 

iii. Public DEIS.  
Consultant will provide the City a print-check copy of the Draft EIS to (1) confirm that all 
requested changes have been made and (2) authorize publication of the document. 
Upon authorization by the City, Consultant will provide disk and paper copies of the 
document for City issuance.  

Task 8.  Plan Implementation Report  
A. Regulatory Framework.  

Consultant will identify possible zoning tools that could be used to implement the subarea 
plan. Following City review and direction, Consultant will draft policy and regulatory 
approach language for review and refinement by City staff and stakeholder groups.  
 

B. Infrastructure, Facilities and Services.  
Consultant will prepare a draft list of infrastructure, facilities and services for the 
alternatives. Planning-level cost estimates and potential funding strategies will be provided 
in 2015 dollars based on consultant expertise.  
 

C. Mitigation Document.  
Consultant will prepare a mitigation document that identifies future subarea mitigation for 
City use in project permitting.  
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Task 9.  Proposed Sub-Area Plan and EIS  
A. Final EIS/Subarea Plan. 

Following the close of the Draft EIS public comment period, Consultant will: 
i. Review all Draft EIS written and oral comments. 
ii. Catalogue comments for City and consultant team review. 
iii. Confirm approach through consultation with the City, and review the draft mark-up of 

comments.  
iv. Prepare responses to all Draft EIS comments, unless otherwise jointly agreed with City. 

It is anticipated that the City will provide guidance on comments that focus on policy 
direction and other issues unrelated to the technical EIS analysis. 

v. Assemble responses to comments and summaries of any additional analysis in the 
format of a preliminary Final EIS for review and comment by the City. If required, it is 
assumed any additional analysis would entail minor modifications to existing data and 
not involve substantive new analysis or analysis of additional environmental parameters 
or new alternatives. 

vi. Revise Preliminary Final EIS based on City comments. 
vii. Prepare a final print-check copy of the document for confirmation that all requested 

changes have been made and authorization for publication. 
viii. Produce disk and paper copies of the Final EIS and Subarea Plan.  

 
PRELIMINARY SCHEDULE: 

 
 
ASSUMPTIONS: 

Where appropriate, assumptions that have been incorporated into the preceding text. In 
addition, the following assumptions are provided. 
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1. This scope of work and budget are based upon Consultant’s best estimation of the level of 
effort. If the level effort or tasks change, a scope of work and budget change will be 
necessary. Additional service requests or alterations beyond those described in this 
document will require supplemental contract modifications or explicit, pre-approved 
substitutions. The Consultant will not perform additional work without written authorization 
from the City. 

 
2. The budget presents cost estimates for each task. With prior City authorization, time may 

be transferred from one task to another due to greater or lesser level of effort, provided that 
each task shall be completed and the total budget shall not be exceeded. 

 
3. City will provide the Consultant team available government documents and studies, 

alternative concept plans, Buildable Lands data, including any relevant electronic GIS data 
and aerial photos of the project study area.  All documents will be returned to the City as 
appropriate upon completion of this contract. 

 
4. City will provide Consultant capacity data relative to public services and utilities within the 

Tacoma Mall study area. 
 
5. The scope does not include original data collection except as explicitly described in this 

scope. Research and data collection will be based on readily available secondary sources 
of information, including reports, inventories, maps and other similar literature from local 
government and other sources. 

 
6. City will be responsible for arranging meeting locations and facilities, meeting notifications, 

publication of legal notices.  
 
7. It is assumed that three public meeting will be held in conjunction with the Draft EIS (Pre-

Scoping, Scoping and DEIS Comment meeting.     
 
8. Consultant will have primary responsibility for coordinating, reviewing, and editing 

information obtained from the EIS project team members to ensure that final documents are 
consistent in style and content.   

 
9. Consultant is not responsible for delays in the schedule resulting from delays in the 

provision of critical information or in decision-making by City staff, commissions or citizen 
groups. 

 
10. City will consolidate all internal staff review comments for each round of draft review 

documents and provide a single, compiled set of comments to the Consultant for revisions.  
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11. This Scope of Work does not include assistance with or representation by any member of 
the Consultant Team at legal and quasi-judicial appeals.  The Scope of Services may be 
amended to include such assistance or representation if the City desires. 

 
12. The level of effort for Final EIS varies depending on the level of comment and additional 

analysis required. For this scope and budget, a moderate level of comment and limited 
additional analysis has been assumed. Following the close of the public comment period, 
Consultant and City will meet to review comments and key issues to be addressed. If the 
level of work required to respond to comments and conduct additional analysis is 
significantly greater than anticipated in this scope and budget, the City and Consultant will 
consider and mutually agree upon refinements to approach and/or other strategies to 
ensure successful completion of the Final EIS. 

 
13. Except as specifically noted above, all Consultant deliverables will be limited to electronic 

file transfers. The City is responsible for document reproduction and distribution of all 
review and final drafts.  Deliverables will be in an electronic format agreed to in advance by 
the City and Consultant. 
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EXHIBIT "B" 
 

BUDGET, PERSONNEL AND RATES 
 

 
PERSONNEL AND ESTIMATED BUDGET: 
The City has selected 3 Square Blocks as the consultant lead for this effort. The core team and 
their assigned roles include: 

Project Manager Julia Walton – 3 Square Blocks 

Lead Authors – 3 Square Blocks 
 

Julia Walton: Subarea Plan 
Deborah Munkberg: Environmental Impact Statement 
Michael Read: Editing & Graphics 

Public Participation & Outreach 
Marcia Wagoner, 3 Square Blocks 
Julia Walton, 3 Square Blocks 
Seth Harry, Seth Harry and Associates (SHA) 

Policy Development and 
Technical Analysis 

Multiple Elements: 
Deborah Munkberg, 3 Square Blocks 
Mark Goodman, Community Attributes Incorporated (CAI) 
Reema Shakra, ESA 
Urban Design, Codes, Aesthetics: 
Seth Harry, SHA 
Julia Walton, 3 Square Blocks 
Alternatives Development: 
Chris Mefford, CAI 
Mark Goodman, CAI 
Seth Harry, SHA 
Transportation: 
Dan Grayuski, Fehr & Peers 
Chris Breiland, Fehr & Peers 
Natural Systems & Green Infrastructure: 
Reema Shakra, ESA 
Aaron Booy, ESA 
Steve Roelof, ESA 
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Replacement of any of these people or significant change in their job responsibilities will require 
City approval.  Staff beyond those named here may assist core team members in completing 
project tasks, at a rate no higher than the average hourly rate for project lead or subconsultants.  
City retains the right to approve or disapprove the use of additional staff beyond those named here.  
 

PROJECT BUDGET ESTIMATE: 

      
  

Project 
Lead Subcontractors   

Firm Name 3 Square 
Blocks 

Seth Harry 
& 

Associate
s 

Fehr 
& 

Peers 
Community 
Attributes ESA Total  

 Task         

1 Project 
Administration 0 0 0 0 0 0 

2 Data Review 3,640 1,000 0 0 700 5,340 

3 Public Involvement 
Plan and Outreach 14,000 10,000 5,000 0 0 29,000 

4 Existing Conditions 
Report 7,560 0 0 8,500 4,000 20,060 

5 
Area-wide 
Transportation 
Study 

0 10,000 50,000 0 0 60,000 

6 
Area-wide 
Stormwater 
Strategy 

560 0 0 0 7,300 7,860 

7 Draft Subarea 
Plan/EIS 31,920 12,000 12,000 2,500 9,000 67,420 

8 
Plan 
Implementation 
Report 

8,820 3,000 0 0 2,000 13,820 

9 Proposed Subarea 
Plan & EIS 7,000 0 5,000 0 2,000 14,000 

Total Labor  
  73,500 36,000 72,000 11,000 25,000 217,500 

Direct Costs  
     4,000       4,000 

Subconsultant Fee 
              $3,500 

Total Cost  
             $225,000 

 
 
 



SAP Contract No._________________ 

 
Professional Services Contract    Page 24 of 26 
Form Date:  01/18/2013        Attorney: MPL 
Tacoma/3MW Studio LLP  
L:\^Contracts 2015\Final\3 square blocks final 3-27-15 2.docx 
 

FEE SCHEDULE 
 

HOURLY BILLING 
RATES 

    

Tacoma Mall Sub-area 
Plan  

    

3 Square Blocks Consultant 
Team 

   

     
3 Square Blocks     ESA   

Julia Walton $150   Mark Johnson $165  
Deborah Munkberg  150  Steve Winter $145  

Marcia Wagoner $150   Reema Shakra  $120  
Michael Read  $150   Aaron Booy  $120  

Casey Bradfield $110   Nicole 
Czarnomski 

$115  

Jessie Hartmann  $110   Steve Roelof $114  
Average Hourly Rate $140   Average Hourly 

Rate 
$125  

     
Community Attributes (CAI)  Fehr and Peers   

Average Hourly Rate $150  Dan Grayuski  $225  
Chris Mefford $250  Christopher 

Breiland  
$210  

Radhika Nair $110  Aaron Guze  $140  
Bryan Lobel $105  Tiiki Rysen $140  

Mark Goodman $100  Justin Resnick $110  
Yolanda Ho $100  Ryan Hughes $80  
Elliot Weiss $92.50  Average Hourly 

Rate 
$150 

Average Hourly Rate $150     
     

Seth Harry & 
Associates 

     

Seth Harry $150     
Ruth Landsman $150     

Average Hourly Rate $150     
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EXHIBIT “C” 

SAMPLE INVOICE 
 
This form is intended to illustrate the information the City of Tacoma needs to process 
Contract payments.  The City of Tacoma prefers that CONTRACTOR use its own 
standard business invoice forms so long as they include the following information.  
CONTRACTORS who do not have a standard business invoice form may use this form 
as their invoice.  Your cooperation in providing the information we are requesting will 
ensure prompt processing of your payments. 
 
I HEREBY REQUEST PAYMENT FOR THE FOLLOWING ITEMIZED SERVICES AND/OR 
PRODUCT DELIVERABLES: 
 
Services (Describe):   
Deliverables (Describe):   
 
AS PER CONTRACT No.:           AMOUNT DUE:    
 
I HEREBY CERTIFY THAT THIS BILL IS CORRECT AND JUST AND THAT PAYMENT FOR 
THE SERVICES AND/OR DELIVERABLES IDENTIFIED HAS NOT BEEN RECEIVED.   
 
BY:         DATE SIGNED:      
 SIGNATURE: 
TITLE:         
 
ORGANIZATION NAME:         
 
FEDERAL TAX ID No. or SS No.:        
 
TELEPHONE NUMBER:         
 
PLEASE REMIT PAYMENT TO:  (Name and Address of Contractor) 
 
I Attest and Certify that all Services and/or Deliverables identified in this Invoice have 
been performed and/or supplied. 
 
              
         Contract Administrator Signature 
City 
Dept./Division: 

Planning and Development Services 

Contact Name: Elliott Barnett 
Phone: 253-591-5389  
Fax: 253-591-5433 
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EXHIBIT “D” 
 

NEP – Puget Sound Watershed Protection and Restoration Grant (Contract Number 14-

63401-005)  


































































	Certificates of the above insurance coverage shall be delivered, within ten (10) days, to the CITY by CONTRACTOR’S insurance carrier or agent certifying the above insurance coverage items are in effect and will not be cancelled or materially changed w...

