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STAFF INTRODUCTION & AGENDA

Definitions & Priority Areas

Continued Funding

Department Priorities

Next Steps

Staff Agenda

Caleb Carbone 
Homeless Strategy, Systems and Services Manager

Hayley Saucedo 
Community Resource Analyst, Senior

Erin Watlington 
Community Resource Analyst, Senior

Matthew Jorgensen
Community Resource Analyst, Senior

Vicky McLaurin
System and Strategy Division Manager
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PRIORITY AREAS

DEFINITIONS

Homelessness refers to the 
state of individuals or families 
lacking a stable, safe, and 
adequate place to live.

Community Wellness is defined 
as the overall physical, 
mental, social, and economic 
health of the Tacoma community.
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CONTINUED FUNDING

Interlocal Agreements
Pierce County Crystal Judson Family Justice Center

Tacoma-Pierce County Health Department

City Initiatives
Pierce County Juvenile Justice

Therapeutic Mental Health Court
Community Trauma Response Team

Co-Responders

Aging & 
Disability

Sheltering

3

4



5/2/2024

3

55

DEPARTMENT PRIORITIES

Homelessness
Sheltering (Not competing)

• Goal: Sustain shelter capacity through a diversity of shelter models. 

Complementary Services
• Goal: Provide households access to a continuum of tailored supports to prevent and end 

homelessness.

Housing Services and Interventions
• Goal: Increase access to permanent, stable housing in order to end the cycle of 

homelessness. 

Encampment Response
• Goal: Increase access to resources through outreach and address public health and 

safety concerns.
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DEPARTMENT PRIORITIES (cont.)

Violence Reduction & 

Prevention

• Goal: Increase best practices and 

evidence informed programs across 

all social domains, that are culturally 

relevant, to reduce and 

prevent violence.

*not competing for funding

**not competing all funding

Violence Reduction & Prevention

BRAVE

Building
Resilience
Against

Violence &
Exploitation

**Domestic
Violence

*Community 
Violence
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DEPARTMENT PRIORITIES (cont.)

Health & Healthcare 

• Goal: Improve health outcomes and equitable access to healthcare for all Tacoma residents.  

Equitable Food Access 

• Goal: Increase access to nutritious meals and food options to all Tacoma residents.

 

Aging & Disability (Not competing)

• Goal: Increase the ability for independent living and support a healthy lifestyle for seniors 

over the age of 60 and/or disabled Tacoma residents.
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NEXT STEPS

Date/ TimeActivity

June 4Release Applications

July 2Applications Due

July 12 - August 9HSC Application Review & Rating

Week of July 29Oral Presentations

August 24Allocation Meeting

August 26Brief NCS Leadership & City Manager

Week of September 2Brief Mayor & CVS Chair on Recommendations

September 26CVS Committee Presentation

NCS Budget PresentationCouncil Study Session

November 6Contracts and Awards Board

November 19Full Council (Final budget approval, funding recommendations)
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