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“"*BACKGROUND

* 11 Member Commission
» Co-Chair Jane Moore — District 2 (8/31/2021)
» Co-Chair Gerrit Nyland— Non Voting (3/31/2020)
» Richard Gardner— At-Large (8/31/2022)
» Sarah Miller — At Large (8/31/2020)
» Evette Mason — At-Large (8/31/2020)
 Jacki Skaught — District 1 (8/31/21)
+ Justin Leighton — At-Large(8/31/2021)
* Luis Alonzo — District 3 (8/31/2022)
» Vacant- District 4
* Bruce Morris — District 5 (8/31/2020)
» Matt Stevens — Non Voting (8/31/2021)

« Community Involvement/Representation
» Tacoma Dome Link Extension Stakeholder Group
+ SR167 Gateway Project Stakeholder Group
* |-5/Tacoma Mall Direct Access Stakeholder Group
+ Transit Oriented Development Advisory Group
+ Pierce County Coordinated Transportation Coalition
+ BPTAG Liaison
+ Pacific Avenue Bus Rapid Transit Community Meetings

* Project Participation
» Fast Foot Ferry
» Tacoma to Puyallup Connection (recommendation)
* Hazardous Sidewalk Low Income Program (recommendation)
» Bike and Scooter Share —
« Traffic Model Ordinance Update
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» Six-Year Transportation Improvement Program Annual Amendment

+ Street Initiative Progress Reporting
« Prioritization and Allocation of Active Transportation Funds ($20 Million)

» Capital Project Planning and Grant Review

» Agency Coordination
+ Pierce Transit — Pacific Avenue High Capacity Transit (recommendation)
* Sound Transit — Tacoma Dome Link Extension and Station Location
(recommendation)
WSDOT - SR167 and I-5/Tacoma Mall Direct Access

+ Commission Coordination
+ Bicycle & Pedestrian Technical Advisory Group, Planning Commission
(March Joint Meeting), Sustainable Tacoma Commission, Parking
Technical Advisory Group, and Commission Chair/Co-Chair Meeting —_—

_°°°2019-2020 WORK PLAN

+ Six-Year Transportation Program
+ Transportation Master Plan Biennial Amendments
» Performance Measures Status Update
* Policy Update
* Incorporation of Subarea Plan Projects & Goals
+ Street Initiative Progress Reporting
* Prioritization and Allocation of Active Transportation Funds




°°°2019-2020 WORK PLAN

+ Commission Initiatives
+ Transit-Oriented Development
* Impact Fees
* Vision Zero

* Project Participation
» Fast Foot Ferry
+ Tideflats Subarea Plan
» Schuster Parkway
» Bike & Scooter Share Long-Term Agreement
* Environmental Action Plan Update
* Municipal Code Changes — micromobility, bike and scooter share
» Construction Impacts of Capital Projects
» Capital Project Status Update —

_°°°2019-2020 WORK PLAN

» Agency Coordination

» Sound Transit — ST3, Hilltop Link Extension Construction Impacts &
Design, Tacoma Dome Link Extension, and South 19t Street
Extension

+ WSDOT - SR167/509, I-5 HOV, Design Standards
+ Pierce Transit — Pacific Avenue High Capacity Transit
* Metro Parks — Ruston Way “Envision Our Waterfront Tacoma” and
Point Defiance Master Plan
+ Updates
» Pierce Transit Franchise Agreement
+ Commission Coordination
Bicycle & Pedestrian Technical Advisory Group, Planning
Commission, Sustainable Tacoma Commission, Parking Technical
Advisory Group, and Commission Chair/Co-Chair Meeting —
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