City of Tacoma
Community’s Police Advisory Committee
Minutes

Monday May 9, 2022
Virtual Zoom Meeting
6:00 p.m.

The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Shayna Raphael, and
Committee Members Louis Cooper, Jill Jackson, Jeffery Sargent, Nate

Robinson, Adrian Lavergne, Angela Mealing, Allen McKenzie, and Jabari
Hampton

Members Present: Stephen Hagberg, Jeffery Sargent, Nate Robinson, Adrian Lavergne, Angela Mealing,
Allen McKenzie, Shayna Raphael, Louis Cooper, Jabari Hampton

Members Absent:Jill Jackson

Staff Present: Staff Liaison Ted Richardson, Tacoma Police; Lt. Gary Roberts, Tacoma Police; Executive
Liaison TanishaJumper,

Staff Absent: N/A

Calledtoorderat 6:03pm

Welcome and Introductions

Approval of the Agenda
Approval of the agenda for the CPAC meeting held on May 9, 2022.
Passed at 6:04pm

Approval of the Minutes
Approval of the minutes of the April 11, 2022 CPAC meeting.
Motion passed at 6:05pm



BRIEFING ITEMS

City Manager’s Office
e 6:07pm — Executive Liaison TanishaJumper updated that there is work happening around
Reconciliation in partnership with the National Network of Safe Cities and described the Police
Transformation worked detailed in the KUMU tool on the City website.

Tacoma Police Department
e 6:11pm — Chief Moore introduced himself and introduced the new Deputy ChiefPaul Junger,
Chief of Staff Curtis Harriston, Assistant Chief Tammy Floyd. Another Assistant Chiefand
Director of Community Relationships willalso startin the coming months.
e 6:16pm — Chief Moore explained the first train-the-trained ProceduralJustice class the
department puton.
e 6:18pm — Chief Moore took questions from committee members.

Council Member Rumbaugh Introduction
e 6:29 —CM Rumbaughintroduced herself, explained her District boundaries, stated that the
Community Vitality & Safety committee members are visiting the City commissions that they
oversee, hence hervisittonight.
e 6:35pm — CM Rumbaugh took questions from committee members.

PriscillaLisicich— CEO of Safe Streets
e 6:38 —Priscillaspoke tothe history of Safe Streets, and their mission and vision
e 6:48 —Described theirinitiative “Strengthening Community Safety.” Will host focus groups and
listening sessions to gauge what safety means to community members to gauge where gaps
exist. Offeringincentive grants to six community organizations to bring peopletogetherto host
these groups.

Old Business

e 7:00pm — ChairHagberg, gave an update on the Reconciliation Symposium. Next steps are
listening sessions are overthe next several months. The dates will soon be published.

e 7:02pm — Adrian gave an update on the Oversight Community outreach. The planisto make a
video, presentiton Cityand TPD social media, and then publish a poll to gauge what type of
oversight community members would like to see. In-person meeting still possible, but perhaps
afterinitial social media outreach.

SUBCOMMITTEES

Data and Trends
-Stephen Hagberg
-Angela Mealing
-ShaynaRaphael
-Nate Robinson

Oversightand Policy
-Shayna Raphael
-Louis Cooper
-Allen McKenzie



-Jill Jackson
-AngelaMealing

Outreach and Diversity
-Adrian Lavergne
-AngelaMealing
-Jeffery Sargent
-Louis Cooper
-Allen McKenzie

Police Trainingand Culture
- Nate Robinson
-Jabari Hampton
-Jeffery Sargent
-Adrian Lavergne
-Jill Jackson

PUBLIC COMMENT
7:23pm — Two members of the publicgave comment. 7:29pm comments were closed.

TOPICS FOR FUTURE MEETINGS
e legislative Updates
e Transformationand KUMU tool
e City Manager Pauli Update
e Lexipol
e CALEAPolicy Manual Review

ADJOURNMENT
Motion: CM Cooper
Second: CM Hampton
Motion passed 7:30pm

Stephen Hagberg, Chair
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Ted Richardson, Staff Liaison






