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__""AGENDA

» Asset Management Refresh
« 2019-2020 Actions

 Facility Assessment
* Preliminary Findings

* Investment Needs

* Next Steps



"BEST PRACTICES

e Continual Assessment
 Periodic reporting on condition of assets
« Keep managers informed of potential problems

« Life Cycle Replacement
* Maintain database of expected life of asset
» Ensure proper inspection schedule

* Level of Service

 Does asset meet current needs and level of service
standards
* Prioritization
« Monitor short and long range goals and needs
+ Allocate funding 3

Level Of
Service



Presenter
Presentation Notes
Effective Asset management generally includes a number of components. Assets need to be continually assessed so there is up to date information on their status. The information is used to determine needed maintenance and to mitigate issues. Each asset should have a plan that addresses its needs for its entire life, including its replacement, inspections, and maintenance. And there should be a system in place to prioritize asset care and the allocation of limited resources.

In brief, Asset Management identifies cost-effective solutions to reduce risk and meet levels of service. To do this, asset managers balance the triple constraint of Risk, Service Level, and Cost. Taking this balance into account, asset managers look at the whole life cycle of infrastructure and to help select actions and investments that provide the desired levels of service in the most cost-effective manner. 




~“°CITY ASSETS

PUBLIC FACILITIES OTHER CITY ASSETS
General Gov. Facilities * Fleet « Streets
 Metro Parks Maintained « Parking Garages -+ Bridges
* Municipal Service Bldg's « Parking Pay » Sidewalks
* Neigh. & Comm Svc Stations  Traffic Signals
» Public Works Dept. » Active/Open « Streetlights
« Tacoma Fire Dept. Space and Parks + Street Signs
« Tacoma Police Dept. e Trails » Traffic Circles/

— : * Retaining Walls Speed Humps
Tacoma Public Libraries . Sea Walls . Alley
Tacoma Venues & Events
 Theaters
« Dome

 Convention Center
* Cheney Stadium




-~°2019-2020 FUNDED INITIATIVES

* Observed Deficiency/Repair and Replacement Backlog

 Library Repair and Replacement Projects
» Deferred Repair and Replacement Program

 Life Cycle Replacements
* Police Fleet Vehicles

e Continual Assessment
 Facility Condition Assessment (17-18)

* Level of Service Improvements

Tenant Improvement Program

PDS Customer Service Center

Library Services Study

TFD Facility Study 5



~““FACILITY ASSESSMENT

 Facility Condition Assessment (FCA) Completed 2018

* General Government (non-enterprise / non-utility) Facilities
« Tacoma Public Library Facilities

* Identified Observed Deficiencies (OD’s)

« Known conditions that are viewed by assessment team
 Intended as “like” replacements needed over the next 5 years

» Excludes Level-of-Service enhancements
and/or programmatic building changes or code required upgrades

« 2018 FCA Findings

« General Government : $49.3M
« Tacoma Public Library: $2.9M

« 2009 FCA Findings 6

« General Government: $41.7M (costs escalated to 2018)
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Presentation Notes
2009 FCA Findings
OD’s in 2009 unescalated = $32M
Escalated through 2018 using “Turner Building Cost Index, 2018 Third Quarter Forcast”
Although a number of projects have been completed since 2009, Repair & Replacement needs are outpacing general cost escalation of Observed Deficiencies.
General: 2011 ADA Improvements.
TFD: 2011 Vehicle Exhaust Systems, 2012-14 Exterior Painting & Reroofs, 2013 FS#15 Garage Expansion, 2014 FS#1 Parking Lot, 2014 MSOC Renovation, 2015 FS#18 Moorage Upgrades, 2015 FTC Training Burn Tower, 2018 FS#11 & FS#13 Apparatus Bay Abatement & Painting.
NCS: 2010 Lighthouse HVAC, 2017 Lighthouse Site Imp’s, 2014 TACID & TLC Roof Replacements, 2010 PDSC & TLC Exterior Painting, 2018 PDSC Reroof
MSC: 2013 Chiller Replacement.
Muni Complex: 2009 3rd Flr Reroof & Mech Replacement, 2010 Rooftop Anchors, 2014 Parapet Bracing & Patio, 2015 Rooftop Unit Replacement & DDC Controls, 2015 Garage Lighting Upgrade, 2015 TMBN Retrocommissioning, 2017 10th Flr Patio Waterproofing, and numerous tenant improvements (CSC, Council Chambers, Wellness Center, TMBN 4th Floor, TMB 6th Floor, TMB 11th Floor, TMB 10th Floor, etc.). TMB Elevator Modernization.
Police: 2014 Fleet Exterior Painting, 2016 Fleet Recycling Canopy, 2017 HQ/Fleet Parking Lot Restripe.
Public Works: 2011 St. Ops. Exterior Painting, 2012 Ground Maint Roof Collapse Repair, 2013 St. Ops. Roof Replacement & Structural Enhancements.
Metro Parks: 2010 OTD Dock Rehabilitation, 2013 OTD Restroom & Site Improvements, 2016 Ting Restoration, 2016 People’s Pool-Site Improvements-Roofing-Exterior Painting-Locker Rm Upgrades.

Important Note on FCA Projected Costs:
Projected costs (OD’s) identified are budgetary in nature and portray a rough order of magnitude for the work based on information available. 
Information at this budgetary level is often not complete and would require design level investigation to fully realize accurate scope and cost. 
Identified costs are intended to provide a consistent overview of the needs of City-owned facilities to be compared across the subject portfolio.




~“*PRELIMINARY FINDINGS

o # of Ave. Observed Condition
Description

Fac. Age Deficiencies Index
Tacoma Fire Department 24 67 $7.9 M Poor
Public Works Department 5 73 $4.8 M Poor
Municipal Service Bldg’s 3 71 $1.8 M Fair
Neighborhood & Comm Service 5 54 $1.7M Fair
Tacoma Police Department 8 20 $3.8 M Good
Metro Parks Maintained 4 27 $0.2 M Good
General Government 50 56 $20.2 M Fair

Tacoma Public Libraries 8 65 $1.3 M Good
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Presentation Notes
There are 50 General Government Public Facilities which equates to approximately 800,000 square feet.

These include Municipal Service Facilities (TMB Complex, TV Tacoma), City owned and Metro Parks Maintained Facilities (such as People’s Community Center and Old Town Dock), Neighborhood and Community Services (such as senior centers), Public Works (Street Operations and Traffic Signal/Street Light Shop), Police, and Fire.

This does not include facilities that are enterprise or utility funded, Tacoma Venues and Events Facilities, facilities managed by separate boards such as libraries, or economic development properties such as FWDA or TCRA.
 
Backup Points:
What is an FCI? Facility Condition Index
In general, the FCI is a ratio of current repair needs to the Current Replacement Value (CRV).
Excellent = 0 - 0.05 (5%)
Good = 0.06 - 0.10 (6%-10%), TPL Average Index is 0.08 = Good
Fair = 0.11- 0.20 (11%-20%), Gen Gov Facilities Average Index is 0.17 = Fair
Poor = 0.21 – 0.25 (21% - 25%)
Critical = 0.26 (26%) or greater

What facilities does Metro Parks maintain?
There are 4 sites that the City has standalone maintenance agreements with Metro Parks:
Peoples Community Center
Chinese Reconciliation Park
Old Town Dock & Restroom
Point Ruston Waterwalk
How many facilities are listed as historic properties?
There are 12 facilities that are listed on the local or national registers of historic places
Fire (#2, #4, #10, #11, #13, #14, #15, #18, Fire Electrical Maintenance Shop, Fire Communications)
TMB (Rhodes Medical Arts Building)
Street Operations Municipal Barn



““"INVESTMENT NEEDS

Observed Predicted

Description Deficiencies Renewals

(Through 2020) POR CETY)
Tacoma Fire Dept. $79M $30.0 M
Public Works Dept. $4.8 M $16.7 M
Municipal Service Bldg’s $1.8 M $66.7 M
Neighborhood & Comm Service $1.7M $6.4 M
Tacoma Police Dept. $3.8 M $29.0 M
Metro Parks Maintained $0.2 M $2.9 M

General Government $20.2 M $151.7 M

Tacoma Public Libraries $1.3 M $26.5 M



Presenter
Presentation Notes
Observed Deficiencies (OD’s): 
Are seeable/knowable items that should be addressed over the next 5 years.
Predicted Renewals (PR’s): 
Predict future capital costs over a 20-year horizon (2018-2037), less the OD’s identified for 2018-2023.
Custom cost model (by MENG Analysis) based on industry-standard expected life and typical costs for building type. 
Unit costs in the models are updated on a yearly basis and adjusted to our specific northwest region. 
The models also provide an overall building cost per square foot ($/SF) for various building types. 
Similar projects that have been estimated and managed by the team were also referenced against the modeled costs for additional verification of recent costs if they were available.

Short Term Goals:
Focus on preservation and critical building systems
Long Term Goals:
Continue to explore dedicated funding source for on-going program.



~“*NEXT STEPS

Council Retreat Long-term Goal
 Life Cycle Costs & Repair and Replacement < Citywide Asset Management Program
Backlog * Long-range Strategic Investment Plan
» Creation of a Repair and Replacement Policy - Prioritize and plan while aligning funding
and funding strategy which recognizes sources

ongoing life cycle costs

» Level of Service
« Discuss current studies and emerging service
areas
* Prioritize Projects and Strategic Vision

» Given limitation, discuss prioritization of
projects and where to develop further project
visions
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Presentation Notes
PASS OUT DETAILED MATRIX HERE.

This presentation is only a first step in developing an asset management program for the City. Today we’ve highlighted a few different asset classes, but the City has many more, as you’ll see reflected on this handout. And, as I noted earlier, they are in different stages of asset management and also have different financial situations. This means that potential requests for funding and the needs very as well. 

In some cases, the requests will be funding to better understand the assets to complete an inventory or condition assessment. 
In other instances, condition assessments have helped departments prioritize what improvements are needed in the short-term and the requests are to fund projects.
Other types of requests include increasing or establishing maintenance funds.

While we need to develop a plan for what to address in the next two years, the ultimate objective is to have long-range strategic investment plan, where at a Citywide level, we can strategically maintain and invest in our current assets and well as planning for future growth, with identified and sustainable funding. Decisions made over the next few months can help get us closer to this goal. 

Katie – The handout focuses on recommendations related to asset knowledge (studies and assessments) and funding sources. We will bring recommendations on the improvments as well as part of facilities planning and the budget process. 
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