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Association of Washington Cities (AWC)

By Deanna Dawson, AWC CEO

Tacoma City Council Presentation
April 4, 2023

About Deanna Dawson:
• Joined AWC in June 2023
• First woman CEO in AWC’s 90-year history

• Dawson’s background includes:
• 10+ years as Executive Director of Sound Cities Association (SCA)
• Served on Edmonds City Council 2001-2008
• Past Director of Federal Affairs and Diversity Initiatives at Justice at Stake
• Served as Executive Director of Snohomish County
• Attorney with extensive public and private sector experience
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About AWC:

• Mission: Serving our members through advocacy, education, 
and services

• Structure: 501(c)(4) nonprofit corporation

• Membership: All 281 cities and towns in Washington are 
members; membership is voluntary

• Celebrating 90 years of service in 2023

Four separate, but related corporations

AWC Employee Benefit 
Trust (Trust)
• 501(c)(9)
• Voluntary employees’ 

beneficiary 
association (VEBA)

• 8 Trustees (2 trustees 
from AWC Board)

• Employee Benefits 
Advisory Committee

AWC Risk Management
Service Agency (RMSA)
• RCW 49.62
• Governmental risk 

pool authorized by 
RCW and formed by 
interlocal agreement

• 7 Directors
• Operating Committee

AWC Center for Quality 
Communities 
• 501(c)(3)
• Formed to promote 

municipal leadership 
development and 
civic engagement

• AWC Executive 
Committee serves as 
Board

Association of Washington Cities (AWC)
• 501(c)(4)
• Mission: Serving our members through advocacy, education, and services
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AWC Board
25 members:
• President, Vice President, Past President, 

Immediate Past President
• 14 districts 

• Tacoma is its own district
• Councilmember Keith Blocker represents 

Tacoma

• 2 at-large eastern
• 2 at-large western
• 2 WCMA (President and Past President)
Meets 4x/year as governing body of AWC
Sets strategic goals for organization
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Strategic goals

AWC Executive Committee
• Meets monthly to provide direction between quarterly board meetings
• Also serves as board of:

• AWC Center for Quality Communities 
• AWC Workers’ Comp Retro Program 
• Budget committee of the AWC Board
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AWC Governance –
Internal Board and Committee Structure

AWC 
Board

Governance -
Administration

AWC Board 
Executive 

Committee

AWC Audit 
Committee

AWC Board 
Nominating 
Committee

Bylaws Review 
Committee

Statement of Policy 
Committee

Advocacy

AWC Board 
Legislative Steering 

Committee

Legislative Priorities 
Committee

Working groups as 
needed (Housing 

Solutions Group in 
2022/2023)

Federal Legislative 
Committee

Advisory 
Committees

Small Cities 
Advisory Committee

Large Cities 
Advisory Committee

Education and 
Training Advisory 

Committee
NEW DEIB Cabinet
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Tacoma is well represented in AWC governance …

AWC Board – Keith 
Blocker

Governance and 
Administration

AWC Board Executive 
Committee – Keith 

Blocker
AWC Audit Committee AWC Board Nominating 

Committee
Bylaws Review 

Committee

Statement of Policy 
Committee – Keith 

Blocker

Advocacy

AWC Board Legislative 
Steering Committee –

Keith Blocker

Legislative Priorities 
Committee - Catherine 

Ushka

Working groups as 
needed (Housing 

Solutions Group in 
2022/2023 –
John HInes)

Federal Legislative 
Committee – Olgy Diaz

Advisory Committees 

Small Cities Advisory 
Committee

Large Cities Advisory 
Committee – John 

Hines

Education and Training 
Advisory Committee

NEW DEIB Cabinet –
Catherine Ushka

AWC Executive Committee

• Mayor Rob Putaansuu, Port OrchardAWC President 

• Councilmember Betsy Wilkerson, SpokaneAWC Vice President

• Mayor Amy Ockerlander, DuvallAWC Secretary

• Councilmember Kent Keel, University PlaceAWC Immediate Past President

• Mayor Soo Ing-Moody, TwispAWC Past President

• Councilmember Keith Blocker, TacomaLarge City Representative (Seattle, 
Spokane, or Tacoma)
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AWC 
Mission:

Serving our 
members through 
advocacy, 
education, and 
services
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AWC offers a 
host of training 
and networking 

opportunities 
for elected 

officials-

• Conferences like the Annual 
Conference (June in Spokane) and 
City Action Days

• Elected Officials Essentials, giving 
newly elected officials resources 
they need to succeed 

• Online training programs
• Certificate of Municipal Leadership 

(CML) Program
• Mayors Exchanges
• And More!

cmlflyer.pdf (wacities.org) 18
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What is the 
Certificate of 
Municipal 
Leadersip 
(CML)? And 
how do you 
get it?

Earn at least 30 CML credits and 
attend at least one workshop in five 
competency areas:
• Roles, responsibilities, and legal 

requirements
• Public sector resource management
• Community planning and development
• Effective local leadership
• Diversity, equity, and inclusion

AWC offers training and education in five core competencies:

Roles, responsibilities, 
and legal 

requirements (R)

•Elected official roles 
and responsibilities, 
legal issues, meeting 
management, and 
records management

Public sector resource 
management (P) 

•Fiscal, finance, and 
forecasting

Community planning 
and development (C) 

•Land use, 
infrastructure, 
zoning, annexation, 
strategic planning, 
and economic 
development

Effective local 
leadership (E) 

•Soft skills, human 
resource 
development, and 
community outreach

Diversity, equity, and 
inclusion (D) 

•Ways to build more 
equitable 
communities
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2022 AWC Training by the Numbers-

1,200+ 
attended 10 in-person 
trainings and events

Over 1,000 city 
officials connected to 
29 live webinars and 

online events

344 people 
attended AWC Annual 

Conference in June 

208 cities were 
represented at AWC 
Trainings and Events

96% 
of attendees rated 
their experience as 
good or excellent

48 
eLearnings available 
24/7 in AWC’s online 

library

30
CML certificates 

awarded

19 
Advanced certificates 

awarded

21

Please join us 
for the 2023 

AWC 
Conference 
June 20-23, 

2023
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AWC is your best 
resource for 
data and 
publications 
about 
Washington 
cities-

• AWC Salary and Benefit Survey

• Municipal taxes and fees survey

• City conditions survey

• The state of transportation in cities

• Mayor & Councilmember Handbook

• State of the Cities: Housing report

• Home rule in Washington

• Equity Resource Guide: Tools and case studies

• Homelessness and housing toolkit for cities

• AWC Data Story Portal

• And more!
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CEO goals for 2022-2023
 Complete onboarding process, get up to speed on all AWC operations
 Review, analyze, and implement current AWC Strategic Plan
 Develop and begin implementation of CEO outreach/relationship development 

plan
 Develop initial recommendations on diversity, equity, inclusion, and belonging 

(DEIB) strategy
 Begin development of strategy on bridging divides
 Support city resiliency efforts as they transition to a “new normal”
 Develop plan to ensure successful tenure for Mayor Victoria Woodards as 

President of NLC
 Support AWC Board, RMSA Board, and Trust Board in their goals for the year
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AWC Diversity, 
Equity, 

Inclusion, and 
Belonging 

Cabinet:

Goals for Cabinet:
• Ensuring that AWC is meeting needs of cities on DEIB 

education and training
• Ensuring that AWC is welcoming and inclusive to all our 

members

Membership from across Washington State:
• 18 members representing cities large and small, urban and 

rural, at various points on their equity journey
• Councilmember Catherine Ushka serves on behalf of 

Tacoma

In addition to Cabinet:
• Forums for all AWC members:

• Equity officers forum
• New forum for elected officials – will kick off in 

April

Cabinet one of various new AWC DEIB resources, 
including dedicated AWC DEIB Consultant
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Ensuring a successful tenure for 
Mayor Woodards as NLC President -

• Regular communication and coordination with Mayor Woodards in 
advance of and during tenure as President

• Planned and executed inaugural gala at NLC conference in November 2022
• Communication on value of NLC membership to all 281 AWC cities
• Encouragement of AWC members to attend NLC conferences 
• Working with Mayor Woodards on NLC board and committee 

appointments 
• Partnering with NLC and Tacoma to host leadership conference in July 2023
• Increased partnership with NLC throughout year
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How can AWC best 
support Tacoma?

Follow up questions?

AWC CEO Deanna Dawson, 
deannad@awcnet.org
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