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Tacoma City Council Presentation
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About Deanna Dawson:

* Joined AWC in June 2023
* First woman CEO in AWC’s 90-year history
* Dawson’s background includes:
* 10+ years as Executive Director of Sound Cities Association (SCA)
* Served on Edmonds City Council 2001-2008
* Past Director of Federal Affairs and Diversity Initiatives at Justice at Stake
* Served as Executive Director of Snohomish County
* Attorney with extensive public and private sector experience
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About AWC:

* Mission: Serving our members through advocacy, education,

and services

* Membership: All 281 cities and towns in Washington are

* Structure: 501(c)(4) nonprofit corporation

members; membership is voluntary

* Celebrating 90 years of service in 2023
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Four separate, but related corporations

Association of Washington Cities (AWC)

* 501(c)(4)

¢ Mission: Serving our members through advocacy, education, and services

AWC Employee Benefit AWC Risk Management AWC Center for Quality

Trust (Trust) Service Agency (RMSA) Communities

+ 501(c)(9) + RCW 49.62 « 501(c)(3)

* Voluntary employees’ * Governmental risk * Formed to promote
beneficiary pool authorized by municipal leadership
association (VEBA) RCW and formed by development and

* 8 Trustees (2 trustees interlocal agreement civic engagement
from AWC Board) ¢ 7 Directors * AWC Executive

* Employee Benefits ¢ Operating Committee Committee serves as
Advisory Committee Board
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President
Fob Putaansuy
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Immediate Past President
Kent Kegl
Councimember, University Flace

District 1
Micki Hamois
Councimember, Rockiord

District 4
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Vice President
Betsy Wikerson
Councilmember, Spokane

Past President
Soc Ing-Maody
Mayor, Twisp.

District 2
Fred Brink
Wayor pro tem, West Richland
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Fon Onsiow
Counciimember. Ridgefeld

District &
Jon Nehring
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Councilmember, Seatte
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Mayor, Mount Vemen

At-Large #4 (Eastern <5,000
population)

Jose Traving

Mayor, Granger

Adam Lincoln
Deputy Cty Mnager, Pasco
WCMA President

Secretary & At-Large #1
(Western 5,000 population)
Amy Ockerlander

Mayor, Duvall

Large City Representative &
District 10

Keith Blocker
Councilmember, Tacoma

District 3

Zack Zappone
Councilmember, Spokane

District 12

AtLarge #2 Wester <5,000
population)

Jarry Pilips

Mzyor, Long Beach

AWC Board

25 members:

* President, Vice President, Past President,
Immediate Past President

e 14 districts
* Tacoma is its own district

* Councilmember Keith Blocker represents
Tacoma

* 2 at-large eastern

* 2 at-large western

* 2 WCMA (President and Past President)
Meets 4x/year as governing body of AWC
Sets strategic goals for organization

4/4/2023



4/4/2023

GOAL #1

Lead

Boldly and proactively

GOAL#6

Promote

Maximize our
organizational

E= 8 Strategic goals
Rising to
Excellence Engage Educate
: i"d";:::“:"::i::ls:mm GOALSS Inspire excellent and

engagement Empower effective city and town

leadership.

E-YEAR

opportunities to Champion innovative,

all members. high-quality solutions
and resources to help
cities and towns thrive.

President Vice President Secretary & At-Large #1
Rob Putaansuu Betsy Wilkerson - (Western >5,000 population)
Mayor, Port Orchard ¢ Counciimember, Spokane = Amy Ockerlander

Mayor, Duvall

Immediate Past President
Kent Keel
Councilmember, University Place

Past President
Soo Ing-Moody
Mayor, Twisp

Large City Representative &
District 10

Keith Blocker
Councilmember, Tacoma

AWC Executive Committee

* Meets monthly to provide direction between quarterly board meetings

* Also serves as board of:
* AWC Center for Quality Communities
* AWC Workers’ Comp Retro Program
* Budget committee of the AWC Board
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AWC Board Committees

As of February 2022

AWC Board of
vl Bcarg of
Directors
| I
Governance and
administration
I T 1
| | AWC Board Executive Fatarl L:g:':'ﬂva L:rcils:;t:ve || Small City Advisory
Committee* ng orities Committee
(@eInTliEso Committee Committee*
= Education and
AWC Audit
H I ks e cogislative | |adHoc Working| [ Training Advisory
Working Groups Ees Commitice
AWC Nominating | | Large City Advisory
Committee* Statement of Committee
Policy Committee*
(Meets as needed)
Bylaws Review Strong Cities
Committee* ~| Advisory Committee
(Inactive)
| | Ad Hoc Committees
(As needed)

*Signifies committee created by AWC Bylaws.

AWC Governance —
Internal Board and Committee Structure

AWC
Board
r T 1
Governance - Advisory
adccacy Committees

Administration

AWC Board AWC Board Education and
Executive AWC Audit Nominating
Committee Committee

Bylaws Review Statement of Policy
Committee Committee

Legislative Priorities Federal Legislative Small Cities Large Cities e (EYCEREET

AWC Board
Legislative Steering Advisory Committee Advisory Committee

Committee

Warking groups as
needed (Housing

Solutions Group in
2022/2023)
AYYY

ASSOCIATION
OF waSHINGTON
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Tacoma is well represented in AWC governance ...

AWC Executive Committee

AWC President e Mayor Rob Putaansuu, Port Orchard
AWC Vice President e Councilmember Betsy Wilkerson, Spokane
AWC Secretary e Mayor Amy Ockerlander, Duvall
Ale g edeics sl e Councilmember Kent Keel, University Place

AWC Past President e Mayor Soo Ing-Moody, Twisp

Large City Representative (Seattle,
Spokane, or Tacoma)

e Councilmember Keith Blocker, Tacoma
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Serving our
AWC members through
advocacy,

Mission: education, and
services
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AWC's a

Local decision-making
authority
Th Ctive,

Diversity, equity, and
inclusion
aders ackn

cader

Strong Washington state
partnerships

edin

Nonpartisan analysis and
on-making

AWC will seek to embody these-
of Policy is silent on a public palicy
authority, autonomy, and resources t

4/4/2023
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2023 City Legislative Priorities

Respond to the Blake decision Ensure basic infrastructure
A A funding

Support clarification arund the crime of

essing a controlled substance sa that Fully fund the Public Works Assistance
individuals, law enforcement, and treatment providers Account (PWAA), allow the current revenue
can respond appropriately. Revise the current system of  diversions to sunset at the end of fiscal year 2023, and

1w referrals prior to criminal charges, soitcanbe more  refrain from further fund transfers or diversions to other
effectively administered across the state.

t additional

infrastructure programs or non-infrastrueture accounts.
Expand state funding opportunities to assist with
d flocal i

the costs i

possession of controlled substances is h:

criminal justice system. This includes:

+ Funding to help affset the costs of vacating criminal

conviction

municipal court impacts.

ncrease housing availability &
affordability

Support a proactive approach that creates new.
tools, incentives, and revenues that cities can use to help
increase housing supply and address afordability. Cities

facilties for adults and juveniles; treatment in jails;
and social workers, treatment providers, and system
navigators to help direct people to treatment.

Address vehicle pursuits

for public safety

Clarify the ability for law enforcement to
conduct vehicle pursuits using a reasonable suspicion
jal

standard in specific Thi

need resources to encourage development of housing
atall levels—especially for our
residents.

Provide behavioral health

resources

Create greater access to community-based
behavioral health services to include substance use

disorder treatment and dual diagnosis treatment
facilities. Support continued state funding to help
ithes establish i

allow for effective and safe pursuit of suspects when
thereis an immediate threat to public safety, Cities will
continue ta support safety standards and training for

officers who engage in vehicle pursuits.

Candice Bock

Government Relations Director
candicebaawenet.org

ities 1076

. Olympia, WA 98501 - 1.800.562 8981 - wacities.org

ik ‘programs, di

ponse programs
o and
others that provide optins beyond law enforcement

for
suffering from behavioral health issues.
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Protect & maintai ibility in

ind world-class quality. Expand

COVID-19 response

« Ensure that funding remains available and that Local
Fiscal Recovery Funds are not swept for other
purpases. Additionally, support proposals ta enhance
fiexibility with previously appropriated COVID-19

par ng. This
and benefits and minimiz

and costs.

Continue investing in
local public infrastructure

4
& Pursue policy solutions that support cities’ basic
Protect and

tofederal funding identified in the Bipartisan
Infrastructure Law (BIL) for cities of all sizes. Ensure
funding is available,

broadband access in unserved, under-served, and
hard-to-serve areas. Affordable, reliable, accessible
broadband is essential to communities, small and
large, to support basic services like healthcare and
education and to drive economic growth.

I Invest in safe communities

® Support community-centered, equitable programs

that improve our behavioral health system and
local response to the opioid addiction crisis. Efforts to
reduce the number of opioid and heroin overdoses

in our cities require a strong partnership between
local, state, and federal health and law enforcement
programs. Support efforts to stop illegal trafficking of
fentanyl We must ensure that funds appropriated for
substance abuse, treatment, prevention, and recovery
programs are accessible to cities. Provide financial
assistance o help recruit and retain behavioral health

application and other administrative burdens that

® Seek sustainable revenue sources to address the
existing backlag of city infrastructure projects in

funding for programs such as Community Griented
Policing Services (COPS), Staffing for Adequate Fire and

Law (BIL) has pravided a much-needed infusion of

9
and sustainable investments to meet basic city
infrastructure needs.

« Support policies that will build resilient
infrastructure capacity and invest in sustainable
technologies that will serve cities into the future.

« Support digital equity for our communities.
Continue federal investment in universal and
syr broadbs

Candice Bock
Government Relations Director
candicebeawcnetorg

Assoclation of Washington Cities + 1076 Franklin St SE. Olympia, WA 98501 - 1.800.562.8981 - wacities.org.

g spanse (SAFER), and
Grants UAG.

Suppart passage of the HELPER Act. This act creates a
home loan program to help make home ownership

prevention programs.

A Invest in transportation

(( ) Protect public control over public
A rights-of-way

* Supporta
fund the Highway Trust Fund—one that provides

‘way in order to balance community interests with the

aging

transportation infrastructure.

need for new ture. This.
includes the:

* Sup that
effo

including but ot limited to transit and multimodal

# Ability to regulate access icipally owned poles
and ather public facilities;

d that

witha
other underserved populations.

@ Ensure that funding for fish passage
improvements is available to both local and state
governments.

m Invest in affordable housing

81% of Washington cities report a lack of
access to afordable housing, particularly housing
affordable 1o those with lower incomes, Without

.
consider community safety, sesthetics, and other
concems; and

# Ability for cities to negotiate our own franchise
agreements with cable companies,

'» Protect local fiscal sustainability

and regulatory efforts

‘Washington cities oppose federal policies that
undermine local governments'regulatory authority,

substantial
Washingtan's cities will not be able to solve this crisis.

Support federal

0 preempt local
govemment revenues and revenue authorities.

 Preserve the tax exemption on all municipal bonds,
i (PABS);

g whil ing
bstantial P
in affordable housing to benefit cities. These
enhancements include, but are not limited to:

f the

* Exp:
(LHTC);

irect capital investments;
‘» Expanded access to rental assistance:

 Enhancements to the housing choice voucher
program; and

@ Other efforts to build more housing supply in cities.

Contact: candeeson
- Le Govemment Relations Director
candiceb@awenetor

Assaciation of Washingtan Cities « 1076 Franiklin St SE, Olympia, WA 98501 - 1.800.562.8981 - waciies.org

» Eliminate the $10,000 cap on the State and Local Tax
(SALT) deduction; and

. ion for g
bonds. By restoring this essential tax exemption, cities
would b able to refinance their debts to achieve lower
interest rates, saving local taxpayer dollars and freeing

Support National League of

y Cities’ National Municipal
Policy and Resolutions & U.S.

Conference of Mayors’ pricrities

AWC and many individual cities are members and
supporters of the NLC agenda. Unless otherwise noted,
AWC supports the recommendations of NLC and the US.
Conference of Mayors,

AssoaATION
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* Conferences like the Annual
AWC off.er.s : Conference (June in Spokane) and
host of training City Action Days

clle networ!<|.ng * Elected Officials Essentials, giving
opportunities newly elected officials resources
for elected they need to succeed

officials- * Online training programs

* Certificate of Municipal Leadership
(CML) Program

* Mayors Exchanges
* And More!

m Certificate of Municipal Leadership

Check AWC's website ety
for more trainings. E ;q
‘and workshops. 3

offered throughout

the year. m 4

Contact:
360.753.4137 | CML@awenet.org

Associatian of Washingtan Cities.
1076 Fronklin Street ¢

[ ‘ Olymipia, WA 38501-1346

- 3607534137 1,800 562,691

ASSOCIATION
AFechmon S
CiTiES Wwacities.org

o § BT by it Vb i M BV

cmlflyer.pdf (wacities.org) 18

18
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What is the Earn at least 30 CML credits and

o attend at least one workshop in five
Certl:ﬂ(.:ate Of competency areas:
Munici pal * Roles, responsibilities, and legal
Leadersip requirements
(CM L)p And * Public sector resource management

* Community planning and development

hOW do VL * Effective local leadership
get It? * Diversity, equity, and inclusion

AWC offers training and education in five core competencies:

655, s poTe A hites; Public sector resource Effective local Diversity, equity, and
a_nd Jazl management (P) leadership (E) inclusion (D)
requirements (R)

o Elected official roles e Fiscal, finance, and e Land use, o Soft skills, human * Ways to build more
and responsibilities, forecasting infrastructure, resource equitable
legal issues, meeting zoning, annexation, development, and communities
management, and strategic planning, community outreach
records management and economic

development

20

20
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2022 AWC Training by the Numbers-

1,200+ Over 1,000 city

o 208 cities were
officials connected to
: : represented at AWC
29 live webinars and o
: Trainings and Events
online events

96% 48

of attendees rated elLearnings available

their experience as 24/7 in AWC’s online CML certificates
: awarded
good or excellent library

attended 10 in-person
trainings and events

Please join us
for the 2023
AWC
Conference
June 20-23,
2023

, OF BUILDING BRIDGES

o
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AWC | S yo ur b eSt . AWC'S.a\Iarv and Benefit Survey
* Municipal taxes and fees survey
resource for - City conditions survey
* The state of transportation in cities
d ata a n d * Mayor & Councilmember Handbook
1 1 * State of the Cities: Housing report
pu bl Icatlons * Home rule in Washington
a b O ut * Equity Resource Guide: Tools and case studies
. * Homelessness and housing toolkit for cities
Washington . AWC Data Story Portl

C|t|es— * And more!

23

23

CEO goals for 2022-2023

e Complete onboarding process, get up to speed on all AWC operations

e Review, analyze, and implement current AWC Strategic Plan

e Develop and begin implementation of CEO outreach/relationship development
plan

e Develop initial recommendations on diversity, equity, inclusion, and belonging
(DEIB) strategy

e Begin development of strategy on bridging divides

e Support city resiliency efforts as they transition to a “new normal”

e Develop plan to ensure successful tenure for Mayor Victoria Woodards as
President of NLC

e Support AWC Board, RMSA Board, and Trust Board in their goals for the year

=\ A
ASSOCIKTION
gt

CiTIiES
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AWC Diversity,
Equity,
Inclusion, and
Belonging

Cabinet:

Goals for Cabinet:

* Ensuring that AWC is meeting needs of cities on DEIB
education and training

* Ensuring that AWC is welcoming and inclusive to all our
members

Membership from across Washington State:

* 18 members representing cities large and small, urban and
rural, at various points on their equity journey

* Councilmember Catherine Ushka serves on behalf of
Tacoma

In addition to Cabinet:

* Forums for all AWC members:
* Equity officers forum

. NewI forum for elected officials — will kick off in
Apri

Cabinet one of various new AWC DEIB resources,
including dedicated AWC DEIB Consultant

25

Ensuring a successful tenure for

Mayor Woodards as NLC President -

Regular communication and coordination with Mayor Woodards in
advance of and during tenure as President

Planned and executed inaugural gala at NLC conference in November 2022

Communication on value of NLC membership to all 281 AWC cities

Encouragement of AWC members to attend NLC conferences

Working with Mayor Woodards on NLC board and committee

appointments

Partnering with NLC and Tacoma to host leadership conference in July 2023

Increased partnership with NLC throughout year

26
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How can AWC best
support Tacoma?

Follow up questions?

AWC CEO Deanna Dawson,
deannad@awcnet.org

28
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