City of Tacoma

City Council Study Session Agenda

747 Market Street, Tacoma, WA 98402
Council Chambers
Webinar Link: www.zoom.us/j/89496171192  Passcode: 896569
Dial: 253-215-8782  Meeting ID: 894 9617 1192

December 9, 2025
12:00 PM
Call to Order
Roll Call
Briefing Items
1. 25-1072 Media and Communications Quarterly Update

[Amy Clancy, Director, Media and Communications Office]

Attachments: Presentation

2. 25-1090 Museum of Glass Joint Use Agreement
[Steve Victor, Chief Deputy City Attorney, City Attorney’s Office; Dylan Harrison,
Assistant Division Manager, Public Works]

Attachments: Council Action Memorandum

Joint Agreement

3. 25-1089 Public Safety Sales Tax
[Hyun Kim, Interim City Manager; Andy Cherullo, Director, Finance]

Attachments: Presentation

Other Items of Interest

4. 25-1097 Council Action Memorandum - A Resolution Designating Kochi, India as a Friendship

City of the City of Tacoma
[Mayor Woodards]

Attachments: City Council Action Memorandum

Friendship Application



https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=01f26d10-2f5c-4708-943b-3df1c8e4f53e.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=9f8f056b-cdaa-40f9-817d-eb1e751fde58.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=a6248fc1-aa9c-43b8-b0d5-9a45961be4c2.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=fc6e238a-1ada-479a-b978-3f908872c7fb.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=4fd0cbde-4912-4dd7-9161-1a4aa3e5f70e.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=e7e58963-077e-4302-8bb3-386cd8af685d.pdf
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5. 25-1098 Council Action Memorandum - A Resolution Designating Split, Croatia as a Sister City
of the City of Tacoma and Removing Hvar, Croatia
[Mayor Woodards]

Attachments: City Council Action Memorandum

Letter of Intent

Application

Memorandum of Understanding - English Version

Memorandum of Understanding - Hrvatski

6. 25-1108 Council Action Memorandum - A Resolution Directing the City Manager to Prompt a
Review of Past Charter Review Processes and Facilitate a Conversation on Timelines
and Process with the City Council
[Mayor Woodards]

Attachments:  City Council Action Memorandum

7. 25-1107 Motion to Amend Ordinance No. 29086
[Council Member Hines]

Attachments: Proposed Motion

Committee Reports

Agenda Review and City Manager's Weekly Report

8. 25-1091 Weekly Report to the Mayor and City Council, December 4, 2025
[Hyun Kim, Interim City Manager|
Attachments: December 4, 2025

Adjournment

The City Council may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The Tacoma Municipal Building is served by Pierce Transit bus routes. Visit https://tripplanner.piercetransit.org to
find your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
To request this information in an alternative format or to request a reasonable accommodation, please contact the

City Clerk’s Office at 253-591-5505, before 5:00 p.m., on the Monday preceding the City Council meeting. TTY
or speech to speech users please dial 711 to connect to Washington Relay Services.


https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=d0af6997-792c-447f-8bf0-3702aa4c08ab.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=4e406b39-7db5-4d58-ae50-42e38d9339e8.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=04c97756-0144-4b02-a104-3e8a63768afc.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=64f30e0f-e94a-481a-9080-4bc47397d320.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=6dfb2705-d83f-4a3d-8447-8c39b36e406d.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=bb49b79c-b3d8-49d2-8eac-dce682b71c46.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=7fb5deab-c484-44bc-8c99-7f79c1967dd6.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=13a69647-9ee0-4b30-b38b-cac57da3d4be.pdf

