Six-Year Comprehensive
Transportation Improvement Program
Amended 2025 and 2026-2031

City of Tacoma | Public Works Department

Study Session
May 6, 2025

__""*OVERVIEW

» Background — RCW 35.77.010

* Issues — Major Changes

 Health, Equity, and Sustainability
Analysis

* Outreach

» Next Steps
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*BACKGROUND

« RCW 35.77.010
+ Capital project financing plan

* Necessary to compete for and obtain
State and Federal grants

* Lists planned and budgeted
transportation projects

* Based on anticipated revenues and
desirable projects

* Inclusion does not guarantee funding or
completion

b

*BACKGROUND

Other Regional
Projects in which
the City may wish

to participate

Comprehensive
Plan

Subarea Plans/
Neighborhood
Plans

Biennial
Budget

6 YR
Transportation
Improvement
Program

State & Regional
Transportation
Improvement Programs

Programs or
[IEYES
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ISSUES - MAJOR CHANG

*°° REMOVALS

Completed Projects

Hilltop Offsite Improvements

Hylebos Fender Replacement

Safe Routes to School:
Edison, Whitman, Lincoln

Systemic Safety Improvements

Taylor Way Rehabilitation

Consolidations/Clean-Ups

+ 2023-2024 Citywide Striping & Marking

MOTOR VEHICLE FUEL TAX
$1,740,000 (5%)
DEBT
$1,000,000 (3%)

REAL ESTATE EXCISE TAX
$1,250,000 (4%)

STREETS INITIATIVE
e $1,822,924 (5%)
$19,556,324 (58%)
PARTNERSHIPS
$2,410,331 (7%)

UTILITIES
54,041,280 (14%)

OTHER CITY FUNDS
$1,251,767 (4%)

ISSUES - MAJOR CHANG

*°° ADDITIONS

REAL ESTATE EXCISE TAX
$756,626 (<1%)

MOTOR VEHICLE FUEL TAX

UNIDENTIFIED CITY MATCH $1,390,000 (1%)
$40,300,000 (32%)
STREET OPERATIONS
$600,000 (<1%)

STREETS INITIATIVE
$1,310,882 (1%)
UNIDENTIFIED GRANT
SO OTHER CITY
PARTNERSHIPS $668,356 (<1%)
$42,571,909 (34%)

GRANT
$14,691,945 (12%)

Active Transportation Improvements

» Sidewalks

» Streetscape

* Neighborhood Greenways
Vision Zero Improvements

* Intersections
Street Preservation
Partnership projects

* Puyallup Tribe of Indians

* Sound Transit

* Rail
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Project Detail: This project includes preliminary

engineering, final design, and construction of the

selected Tier 1 and possibly Tier 2 priority projects

E that enhance pedestrian and bicycle safety and

g o ' access, making it easier to walk, bike, roll and take
: : 21| local transit to the South Tacoma Sounder Station.

Funding: Sound Transit $42,310,763

5. Adams street [
connections =
s =
i e

NEIGHBORHOOD GREEN
" IMPLEMENTATION

Project Detail: This project would plan and construct pedestrian, bicycle, traffic calming, and
arterial crossing improvements along neighborhood greenways citywide.

Funding: Unidentified Grant $18,000,000; Unidentified City Contribution $6,000,000




EQUITY & SUSTAINABILITY

____***AND OUTREACH

* Impacted communities: low-
income/low-wealth, vulnerable
transportation users

and Mobility Plan, Vision Zero,
Safe Routes to School, Climate
Action Plan, Vision 2035

« Data driven approach including
Equity Index and crashes

* Implementation of Transportation @& veew= " romE e
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* May 6 City Council Study Session

* May 6 City Council Set a Public Hearing Date
» May 20* City Council Public Hearing*

» June 3* City Council First Reading*

 June 10* City Council Final Reading*

*tentative date
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