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CITY OF

Tacoma

WEEKLY REPORT TO THE CITY COUNCIL
February 5, 2026

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1. Tacoma Creates Funding Applications Now Open: Tacoma Creates is now accepting applications
for its seventh year of funding. This community-supported initiative helps expand access to
cultural experiences across Tacoma, with a focus on reducing barriers and serving youth.
Funding will support programs and events presented July 1, 2026, through June 30, 2027, by
nonprofit organizations whose primary purpose is to advance and/or preserve arts, culture,
heritage, and/or science. This funding can also support eligible organizations’ classes for Beyond
the Bell, Club B, and Summer Late Nights. The two funding categories are listed below:

e Comprehensive Organizational Support — Applications due March 9, 2026; up to
$400,000 per year

e Impact Funding — Applications due March 23, 2026; up to $60,000 per year

Prospective applicants are encouraged to attend one of three free workshops in February
explaining the application process and how to develop a strong proposal. Detailed organizational
eligibility criteria, application guidelines, and information about workshops and other application
support opportunities are available at www.TacomaCreates.org.

2. SafeTREE Routes to School Project: This grant-funded project aims to plant approximately 425
trees across four suggest walking routes in South End, South Tacoma, and Eastside
neighborhoods. This project leverages trees as a solution to support safer and cooler routes for
students and families walking, biking, and rolling to school (and around their neighborhoods)!
Additional elements of the project include urban forestry lessons taught in these schools by our
EnviroChallenger program, watering support for planted trees, and limited investments in
existing mature trees along walking routes for safety.

The City will partner with Tacoma Tree Foundation to conduct outreach, coordinate homeowner
participation, and develop other opportunities for engagement like community tree planting
events, multilingual activities, and tree walks.


http://www.tacomacreates.org/
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SafeTREE Routes to School Project cont. Project success will be driven by cross-departmental
collaboration among City programs, including Urban Forestry, Safe Routes to School,
EnviroChallengers, Depave, and Language Access. Together partners will grow tree canopy while
maximizing community impact. This project is one of five Tacoma projects funded through
Washington State Department of Natural Resources’ 2024 Community Forestry Assistance
Grants. Collectively, these projects support tree planting, urban forestry management, and tree
education initiatives citywide and were proposed by partners including Parks Tacoma, Tacoma
Tree Foundation, South End Neighborhood Council, and Washington State University.

The official public kick-off tree planting event is happening on February 21, 2026, 9:00 a.m. -
2:00 p.m., starting at Mann Elementary School (event flyer attached). Details and sign up
information is available at: https://tacomatreefoundation.org/calendar/safetree26.

e City Project page, with project overview and background:
http://tacoma.gov/projects/safetree-routes-to-school (coming soon!)

e TTF Project page, with tree sign-up, volunteer opportunities, and more:
https://tacomatreefoundation.org/safetree

3. City-funded Temporary and Emergency Shelter Performance: The City posts weekly information
about its Temporary and Emergency Shelter locations including current census, number of
available beds, and exits to housing. This information can be found at:
https://cms.tacoma.gov/ncs/weeklydataupdate.pdf. and is updated weekly.

Pierce County Human Services also uses the Homeless Management Information System to
report daily availability throughout Pierce County. This information can be found at:
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability and shows the
available beds open at shelters and is updated Monday - Friday by 10:00 a.m.

4. Encampment Outreach: For the week of January 26 - 30, 2026, the HEAL team visited 22
locations. This resulted in 45 ( 15 new, and 30 repeat) individuals contacted and referred to
community services; 1 individual accepted shelter placement. This information can be found at:
HEAL Team Engagement Dashboard | Tacoma Open Data.

5. Tacoma Interim Police Chief Jackson provides the attached Weekly Crime Report for the week
ending on February 1, 2026.

6. Tacoma Public Utilities Executive Operations and Governance Manager Charleen Jacobs provides
the attached February 11, 2026, Tacoma Public Utility Board Study Session and Board meeting
agendas. Please note, the below item will be on the March 3, 2026, City Council agenda.

e Resolution U-11585 — Authorize the revisions the wholesale transmission and
ancillary service rates in Tacoma Power’s Open Access Transmission Tariff, as well as
the adoption of updated terms and conditions in Attachment O to better reflect the
current practices of the Western energy Imbalance Market.


https://tacomatreefoundation.org/calendar/safetree26
http://tacoma.gov/projects/safetree-routes-to-school
https://tacomatreefoundation.org/safetree
https://cms.tacoma.gov/ncs/weeklydataupdate.pdf
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
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7. Please see the attached City of Tacoma Weekly Meeting Schedule.

8. Constituent Intake Report: The topic code data for the last 14 days shows that the two largest
categories from the intake form are Safety and Land Use. Items concerning ICE and NWIPC are
included in both categories. ltems expressing concern for safety regarding ICE presence are
categorized in Safety. Items inquiring about permitting of the facility or expansion are
categorized under Land Use. While these are not the only topics included in those two
categories, a majority of constituent concerns received in the last 14 days were regrading ICE or
NWIPC.

9. Amy Clancy, Media and Communications Director shares the “Good News” below.

e Immigration Resources: We've developed a new webpage to support members of our
community who may be seeking information or assistance on immigration-related
matters. The page includes:

o Local, state, and national organizations who can provide resources
and assistance

o Actions by the Tacoma City Council

o Policy and bills that advance our priorities and interests on this important
topic

The City will keep adding to the page as information and resources emerge.
Resources can be viewed at: tacoma.gov/immigrationresources.

e Celebrate Black History Month with Parks Tacoma! Check out this Tacoma Report to
learn about all of the free February events and activities at People’s Community
Center including a luncheon, carnival, youth activities, and trivia with prizes!
https://www.facebook.com/share/v/1AyBz5xvGj/

e Grants to improve energy efficiency: Energize — Community Spaces is offering
services and County-managed installations to improve energy efficiency, indoor air
quality, and indoor comfort for:

o Non-governmental community-facing buildings
o Family Home Child Cares
o Adult Family Homes
Things like heat pumps, weatherization, and/or electrical appliances may qualify

based on the program you apply for. This is a King County led initiative that is also
open to Pierce, Kitsap, and Snohomish counties.


https://tacoma.gov/immigrationresources?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExeFJoN0lackFJRW9rR3M5QnNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR7ALlRrx94FfS2ge55x2ftBuD-ImW-b0_q-_A-3UQJ7chz-H56n9M6VdDbweg_aem_ZYlrBnwS3Nky1yXF41LWmQ
https://www.facebook.com/ParksTacoma?__cft__%5b0%5d=AZYcX165C5B82qCZcD_FZeNjZQ7Gi8WKicK1myueexleIE0u1LQlJm60DJTLzYpC8lcizdIQJ9ZYhjbgPDO2GI2SPrjR9kpHCo3GngzROseBwu-6hngUpPHOFSPcSIkxyLJgpphVkmt-9-_wN2bL_KNcTOcvIh7rlIDFW4_N080P2vvOeEr8Tt-9CY8xpGrkhiuO-jZhUvULqzOg9-Dzq3sK&__tn__=-%5dK-R
https://www.facebook.com/share/v/1AyBz5xvGj/
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e Thank you to the community members who joined Council Member Kristina Walker
for a walk downtown Jan. 27! She shared updates on development in the area,
transit, and work being done to support Vision Zero goals. Council Member Sarah
Rumbaugh also joined, and the group picked up litter during the walk! Stay tuned
for additional opportunities to connect with your Council Members in 2026.

e The City of Tacoma would like to welcome the Tacoma Fire Department’s 17 new
recruits that were sworn in during the January 29, 2026, wearing-in ceremony.

STUDY SESSION / WORK SESSION

10. The City Council Study Session of Tuesday, February 10, 2026, will be conducted as a hybrid
meeting. This meeting can be attended in-person at the Tacoma Municipal Building, Council
Chambers, located at 747 Market Street on the 1% floor or be heard by dialing (253) 215 — 8782
or through Zoom at: www.zoom.us/j/89496171192 and entering the meeting ID 894 9617 1192;
passcode 89659 when prompted. This meeting will be broadcast on TV Tacoma.

Discussion items will include: (1) Information Technology Department Overview; (2) Revenue
Strategy and Budget Forecast Update; (3) System Development Charges; (4) Other Items of
Interest: City Council Consideration Request — Oasis Youth Center HIV and STl Self-Testing for
LGBTQ+ Youth; (5) Committee Reports; (6) Agenda Review & City Manager’s Weekly Report;
(7) Executive Session — Review the Qualifications of an applicant for Public Employment.

On our first agenda item, staff from the Information Technology department will provide an
overview of their department.

On our second agenda item, staff from Finance and the Office of Management and Budget will
provide an update on the City’s Revenue Strategy and Budget Forecast.

On our third agenda item, staff from Environmental Services and Tacoma Public Utilities Water
Division will discuss water, wastewater and stormwater system development charges.

Under other items of interest, the following item will be discussed:

e City Council Consideration Request — Qasis Youth Center HIV and STI Self-Testing for
LGBTQ+ Youth. [Council Member Rumbaugh]

11. The updated Tentative City Council Forecast and Consolidated Standing Committee Calendars
are attached for your information.


http://www.zoom.us/j/89496171192
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MARK YOUR CALENDARS

Enjoy a winter family outing with a Parks Tacoma Northwest Trek Wildlife Park
Keeper tour! Check out this Tacoma Report for a preview of all the adorable animals
you’d get to see up close, including a “food motivated” moose (we can all relate).
Book at https://www.nwtrek.org/visit/tours/keeper-adventure-tours/.

Office of Minority & Women’s Business Enterprises (OMWABE) Certification 201
Workshop on February 12, 2026: February 12, 2026, 9:00 a.m. — 11:00 a.m., Tacoma
Municipal Building (747 Market St., Room 243) or virtually. As part of its ongoing
work to address disparities for historically underutilized businesses owned by
minority, women, and socially and economically disadvantaged individuals, the City of
Tacoma’s Equity in Contracting (EIC) Program is partnering with the Washington State
Office of Minority & Women’s Business Enterprises (OMWABE). Participants will have
an opportunity to start or complete their OMWBE application to become a certified
business, and are encouraged to bring the following items:

o Laptop or electronic device and

o Financial statements and any paperwork required for the certification
process

Event details are available at makeittacoma.com/events. Community members with
questions or requests to receive information in an alternate format can contact Linda
Cerna at Icerna@cityoftacoma.org or (253) 453-9488.

City of Tacoma Offers In-Person Workshop for Local Businesses on the Revolving Loan
Fund Process: February 25, 2026, 3:00 p.m. —4:30 p.m., Tacoma Public Library, 1102
Tacoma Avenue South. The City of Tacoma will host an in-person workshop for local
businesses seeking to understand and navigate the City’s Revolving Loan Fund
process. Participants can expect to get:

o A comprehensive look at eligibility and an overview of Micro and Gap loan
programs, which are designed to assist businesses that may face barriers with
traditional commercial financing.

o Step-by-step guidance on the loan application process.

o Practical instruction on preparing essential financial documents, including
income statements.

o General financing insights applicable beyond City-specific programs.


https://www.facebook.com/ParksTacoma?__cft__%5b0%5d=AZaqQqQZmNbAueeey3ZFyME7LORL62T9BPXnsJ2oGrqrHe4kBBwTtSNnebUMKW_SbXvWAmeLSW2GOsYmRuoPKilwD8sl8SVz3Yc-5U2Rl75q3oq3Rq7gT2aJ2U-BlU5wKBloMhJ5FoQpBNn_0kajKw2dz046Bct8zgWIGbE_SSb_zXh-AcLDKOFU85ByyraSPoiBJ-gHDFiEX04c3QRQ7nzX&__tn__=-%5dK-R
https://www.facebook.com/NWtrek?__cft__%5b0%5d=AZaqQqQZmNbAueeey3ZFyME7LORL62T9BPXnsJ2oGrqrHe4kBBwTtSNnebUMKW_SbXvWAmeLSW2GOsYmRuoPKilwD8sl8SVz3Yc-5U2Rl75q3oq3Rq7gT2aJ2U-BlU5wKBloMhJ5FoQpBNn_0kajKw2dz046Bct8zgWIGbE_SSb_zXh-AcLDKOFU85ByyraSPoiBJ-gHDFiEX04c3QRQ7nzX&__tn__=-%5dK-R
https://www.nwtrek.org/visit/tours/keeper-adventure-tours/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExSkpYWVNnSEhtclFYazFoS3NydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR76qREzKSCazTZSCoPCPHyy-CazyMh9ZV5ZrHND4gyydR2UUAekWP7P3xwUeA_aem_Kga3uESwRScJBSnZStLgkQ
https://makeittacoma.com/business-resources/events-and-training/
mailto:lcerna@cityoftacoma.org
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Space is limited and advanced registration is encouraged. Additional event details can
be found at: makeittacoma.com/events. For questions or requests to receive
information in an alternate format can be directed to Dierdre Patterson in the City’s
Community & Economic Development Department at dpatterson3@tacoma.gov or
(253) 591-5621.
e Tacoma Police Department’s Neighborhood Leaders, Business & Volunteer
Appreciation! Saturday, March 14, 2026, 11:00 a.m. — 1:00 p.m., Eastside Community
Center, 1721 East Street, Tacoma, WA 98045. Please join the Tacoma Police
Department in celebrating neighborhood leaders, businesses, and volunteers that
have helped build a stronger, safer Tacoma. Food will be served and all are welcome,
please rsvp by March 9, 2026, at: bsmith7 @tacoma.gov.
In service,
R ,;/ o L
7T
/ lJ
HK: ram Hyun Kim,

Interim City Manager


http://www.makeittacoma.com/events
mailto:dpatterson3@tacoma.gov
mailto:bsmith7@tacoma.gov

Join us for a familg friendly
planting event in South End

Support our new grant-
funded tree planting
project focused on

routes to school in
select neighborhoods.

A partnership with The City of Tacoma

and the Tacoma Tree Foundation is FEBRUARY 2]_

planting trees along suggested walking
routes. The project aims to increase 9

tree canopy near schools, improve am-zpm
neighborhood safety, and create

Mann Elementary School
North Parking Lot at

healthier, cooler places for students and
families to walk, bike, and roll to school 1002 S 52nd St. Tacoma
and around their neighborhoods!



Citywide Weekly Briefing for 26 January 2026 to 01 February 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 26-Jan-2025 26-Jan-2026 05-Jan-2025 05-Jan-2026 01-Jan-2025 01-Jan-2026 7Days | 28Days YTD
01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026

Persons 60 78 268 282 319 327 30.0% A 5.2% A 2.5% A
Assault 51 68 241 252 283 290 33.3% A 4.6% A 2.5% A
Homicide (doesn't include Negligent/Justifiable) 0 1 1 1 1 2 NC 0.0% 100.0% A
Kidnapping/Abduction 1 5 4 11 5 14 400.0% A | 175.0% A | 180.0% A
Sex Offenses, Forcible 8 4 22 18 30 21 50.0% V¥V 18.2%V 30.0% 'V

Property 329 181 1120 874 1329 1025 45.0%V | 22.0%V| 229%V
Arson 4 2 6 10 6 10 50.0% V| 66.7%A 66.7%A
Burglary/Breaking and Entering 17 22 87 85 100 98 29.4% A 23%V 2.0%V
Counterfeiting/Forgery 0 0 2 6 3 8 0.0%| 200.0% A 166.7% A
Destruction/Damage/Vandalism of Property 85 41 280 240 332 286 51.8% V¥V 14.3%V 13.9% V¥
Fraud 21 7 48 33 56 41 66.7% V| 313%V | 26.8%V
Larceny/Theft 148 76 513 354 606 407 48.6% V| 31.0%V| 328%V
Motor Vehicle Theft 34 26 138 102 165 125 23.5% V| 261%V | 242%V
Robbery 13 2 23 17 29 19 84.6%V | 261%V| 345%V
Stolen Property 4 4 16 18 22 21 0.0% 12.5%A 45%V

Society 20 26 57 89 66 98 30.0%A| 56.1%A | 48.5%A
Drug/Narcotic 15 18 40 62 45 69 20.0%A| 55.0%A  53.3%A
Pornography/Obscene Material 1 0 3 1 3 1 100.0% ¥V 66.7% V¥V 66.7% V¥
Prostitution 0 1 1 2 1 2 NC| 100.0% A | 100.0% A

Weapon Law Violations 75.0% A 84.6% A 52.9% A

4 7 13 24 17 26
Citywide Totals |00 | 285 | 144 s | 1714 BT 03%v| 138%V| 15.4%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There was 1 Homicide offense during the last 7 days. ® 4502 S Steele St: 14N 7 e Single Family Residence: 50 21 62
® 69.1% (47/68) of the Assaults were coded Simple Assault. e 4505S519thSt: 0 A 5 e Parking Lot: 79 N 43
e There were 50 DV-related offenses. e 3737 PacificAve: 1 14 ® Apartment: 54 N 40
® 86.0% (43/50) of the DV-related offenses were Persons. e 1112SMSt: 014 e Street/Right Of Way: 67 N 36
® 55.9% (38/68) of the Assaults were DV-related. e 1111SLSt: 5N 14 e Grocery Store: 11 2 12
e DV-related Offenses: 38 2 50 e 1615592ndSt: 0 71 4
e There were 4 Gang-Related offense(s) during the last 7 days.
e Theft from Motor Vehicle: 42 N 20

Official Use Only Page 1 of 5



Sector 1 Weekly Briefing for 26 January 2026 to 01 February 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 26-Jan-2025 26-Jan-2026 05-Jan-2025 05-Jan-2026 01-Jan-2025 01-Jan-2026 7 Days
01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026
Persons 18 23 66 73 81 80 27.8% A| 10.6%A 1.2%V
Assault 16 21 60 63 74 69 31.3% A 5.0% A 6.8% V¥
Homicide (doesn't include Negligent/Justifiable) 0 1 0 1 0 1 NC NC NC
Kidnapping/Abduction 1 1 2 3 2 3 0.0%  50.0%A  50.0%A
Sex Offenses, Forcible 1 0 4 6 5 7 100.0% 'V 50.0% A 40.0% A
Property 114 49 312 269 353 321 57.0%V| 13.8%V 9.1%V
Arson 0 0 0 3 0 3 0.0% NC NC
Burglary/Breaking and Entering 7 5 22 21 25 26 28.6%V 45%V 4.0% A
Counterfeiting/Forgery 0 0 0 1 0 2 0.0% NC NC
Destruction/Damage/Vandalism of Property 41 16 111 78 119 96 61.0%V | 29.7%V 19.3%V
Fraud 6 0 8 4 10 7 100.0%V¥| 50.0%V | 30.0%V
Larceny/Theft 36 15 109 103 125 122 58.3% V¥ 55%V 2.4%V
Motor Vehicle Theft 15 12 43 41 52 44 20.0% V¥ 4.7%V| 154%V
Robbery 5 0 10 5 10 6 100.0% VY| 50.0%V | 40.0%V
Stolen Property 3 1 7 8 9 10 66.7%V 14.3% A 11.1% A
Society 0 8 10 26 11 28 NC| 160.0%A | 154.5% A
Drug/Narcotic 0 6 8 19 8 21 NC 137.5% A 162.5% A
Pornography/Obscene Material 0 0 0 0 0 0 0.0% 0.0% 0.0%
Prostitution 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 0 2 2 7 3 7 NC| 250.0% A 133.3% A

Sector Totals 2| s | 38 T TR 3o4%Y| 52%V|  3.6%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There was 1 Homicide offense during the last 7 days. e 1111SLSt: 5N 14 e Parking Lot: 28 \y 14
® 57.1% (12/21) of the Assaults were coded Simple Assault. e 1112SMSt: 014 e Street/Right Of Way: 33 \ 12
e There were 12 DV-related offenses. e 1915 TacomaAveS: 0 1 3 e Apartment: 30 \ 12
® 91.7% (11/12) of the DV-related offenses were Persons. e 1020 Puyallup Ave: 0 2 3 e Single Family Residence: 6 21 10
e 47.6% (10/21) of the Assaults were DV-related. ® 739 St Helens Ave: 1 12 o Sidewalk: 376
e DV-related Offenses: 14 \ 12 e 1717SJSt: 8N 2
e There were no Gang-Related offense(s) during the last 7 days. e 353S17thSt: 012
e Theft from Motor Vehicle: 22 N 6 e There were 13 additional locations with 2.

Official Use Only Page 2 of 5



Sector 2 Weekly Briefing for 26 January 2026 to 01 February 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 26-Jan-2025 26-Jan-2026 05-Jan-2025 05-Jan-2026 01-Jan-2025 01-Jan-2026 7 Days
01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026
Persons 9 16 65 65 77 81 77.8% A 0.0% 5.2% A
Assault 5 15 53 62 61 77 200.0% A 17.0%A| 262%A
Homicide (doesn't include Negligent/Justifiable) 0 1 0 1 0 0.0% 100.0%V 100.0%V
Kidnapping/Abduction 0 1 1 1 2 1 NC 0.0% 50.0%V
Sex Offenses, Forcible 4 0 10 2 13 3 100.0% 'V 80.0%V 76.9% 'V
Property 76 35 282 202 343 241 53.9% V| 284%V | 29.7%V
Arson 0 0 0 1 0 1 0.0% NC NC
Burglary/Breaking and Entering 4 3 24 24 25 26 25.0%V 0.0% 4.0% A
Counterfeiting/Forgery 0 0 0 0 0 1 0.0% 0.0% NC
Destruction/Damage/Vandalism of Property 18 6 74 59 92 72 66.7% V| 203%V, 21.7%V
Fraud 6 3 10 13 13 13 50.0% V| 30.0%A 0.0%
Larceny/Theft 36 19 130 86 155 101 47.2%V | 338%V| 348%V
Motor Vehicle Theft 7 3 37 16 45 23 57.1% V| 56.8%V | 489%V
Robbery 4 1 5 2 8 2 75.0%V| 60.0%V| 75.0%V
Stolen Property 0 0 0 0 1 1 0.0% 0.0% 0.0%
Society 1 2 3 7 5 9 100.0% A | 133.3%A| 80.0%A
Drug/Narcotic 0 1 0 5 1 7 NC NC| 600.0% A
Pornography/Obscene Material 1 0 1 0 1 0 100.0% V¥ | 100.0%V | 100.0%V
Prostitution 0 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 0 1 2 2 3 2 NC 0.0% 333%V

Sector Totals IS I M " T 7 S TR TR sso%v| 217%V| 22a%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 4505S519thSt: 0 15 ® Apartment: 7 2 14
e 80.0% (12/15) of the Assaults were coded Simple Assault. ® 2602 Westridge Ave W: 6 N 2 e Single Family Residence: 18 ™ 11
e There were 9 DV-related offenses. ® 6410S10thSt: 0.1 2 e Parking Lot: 19 N 6
e 100.0% (9/9) of the DV-related offenses were Persons. ® 233 St Helens Ave: 0 12 e Street/Right Of Way: 8 N 6
e 53.3% (8/15) of the Assaults were DV-related. e 2802 N Narrows Dr: 0 /1 2 e Grocery Store: 0 1 4
e DV-related Offenses: 529 ® 417 Fawcett Ave: 0 /1 2
e There were no Gang-Related offense(s) during the last 7 days. e 2304S16thSt: 0.1 2
e Theft from Motor Vehicle: 7N 5 e There were 4 additional locations with 2.

Official Use Only Page 3 of 5



Sector 3 Weekly Briefing for 26 January 2026 to 01 February 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers

may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 26-Jan-2025 26-Jan-2026 05-Jan-2025 05-Jan-2026 01-Jan-2025 01-Jan-2026 7 Days
01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026

Persons 18 14 61 63 70 76 22.2%V
Assault 16 12 57 57 65 67 25.0% 'V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 0.0%
Kidnapping/Abduction 1 1 3 5 NC
Sex Offenses, Forcible 2 1 3 3 4 50.0% 'V

Property 73 40 285 180 357 209 45.2%V
Arson 3 0 4 1 4 1 100.0% ¥
Burglary/Breaking and Entering 5 21 17 28 18 400.0% A
Counterfeiting/Forgery 0 0 1 5 2 5 0.0%
Destruction/Damage/Vandalism of Property 16 7 55 42 71 50 56.3% V¥
Fraud 6 1 13 9 14 10 83.3%V
Larceny/Theft 39 19 155 77 196 87 51.3%V
Motor Vehicle Theft 7 5 30 19 35 28 28.6% 'V
Robbery 0 0 5 1 5 0.0%
Stolen Property 1 2 6 4 6 4 100.0% A

Society 5 11 20 27 24 29 120.0% A
Drug/Narcotic 4 10 13 22 16 24 150.0% A
Pornography/Obscene Material 0 0 2 1 2 1 0.0%
Prostitution 0 0 1 1 1 1 0.0%
Weapon Law Violations 1 1 4 3 5 3 0.0%

Sector Totals % | e | 36 | 20 | a1 | 34 RV}

NC = Noncalculable

28 Days

3.3%A
0.0%
0.0%

200.0% A
0.0%
36.8% VY
75.0%V
19.0%V
400.0% A
23.6% VY
30.8% VY
50.3% V¥
36.7% V¥
NC
33.3%V
35.0% A
69.2% A
50.0% V¥
0.0%
25.0%V
26.2%V

YTD

8.6% A
3.1% A
0.0%
400.0% A
0.0%
41.5%V
75.0% 'V
35.7%V
150.0% A
29.6% VY
28.6% VY
55.6% VY
20.0%V
400.0% A
33.3%V
20.8% A
50.0% A
50.0% V¥
0.0%
40.0%V
30.4%V

ERWAVEIV

Notes:

e There were no Homicide offense(s) during the last 7 days.
83.3% (10/12) of the Assaults were coded Simple Assault.
There were 13 DV-related offenses.

76.9% (10/13) of the DV-related offenses were Persons.
75.0% (9/12) of the Assaults were DV-related.
DV-related Offenses: 11 21 13

Theft from Motor Vehicle: 8 NI 5

There were no Gang-Related offense(s) during the last 7 days.

Top 5 Locations - Compared to last year

4502 S Steele St: 14N 7

6841 S Puget Sound Ave: 0 /1 3
3526 SMSt: 013

7007 S Lawrence St: 0 11 3
5642 South Tacoma Way: 0 /1 2
3202 S Mason Ave: 0 /11 2

5606 S Alaska St: 0 1 2

There were 5 additional locations with 2.

Official Use Only

Top 5 Offense Locations - Compared to last year

Parking Lot: 18 \ 13

Single Family Residence: 11 <> 11
Street/Right Of Way: 11 N9

Apartment: 71 8

Auto Related Business: 2 /1 3

Other Business: 4 N 3

Page 4 of 5



Sector 4 Weekly Briefing for 26 January 2026 to 01 February 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 26-Jan-2025 26-Jan-2026 05-Jan-2025 05-Jan-2026 01-Jan-2025 01-Jan-2026 7 Days YTD
01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026 01-Feb-2025 01-Feb-2026

Persons 15 25 76 81 91 90 66.7% A 6.6% A 1.1%V
Assault 14 20 71 70 83 77 42.9% A 1.4%V 7.2%V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 0 1 0.0% 0.0% NC
Kidnapping/Abduction 0 2 0 4 0 5 NC NC NC
Sex Offenses, Forcible 1 3 5 7 8 7 200.0% A 40.0% A 12.5%V

Property 66 57 241 223 276 254 13.6%V 7.5%V 8.0% VY
Arson 1 2 2 5 2 5 100.0% A | 150.0% A | 150.0% A
Burglary/Breaking and Entering 5 9 20 23 22 28 80.0% A 15.0% A 273%A
Counterfeiting/Forgery 0 1 0 1 0 0.0% 100.0%V 100.0%V
Destruction/Damage/Vandalism of Property 10 12 40 61 50 68 20.0% A| 525%A 36.0%A
Fraud 3 3 17 7 19 11 0.0% 58.8%V  42.1%V
Larceny/Theft 37 23 119 88 130 97 37.8% V| 261%V| 254%V
Motor Vehicle Theft 5 6 28 26 33 30 20.0% A 7.1%V 9.1%V
Robbery 1 5 10 6 75.0%V | 375%V| 40.0%V
Stolen Property 0 1 3 6 6 6 NC| 100.0% A 0.0%

Society 14 5 24 29 26 32 64.3%V | 208%A| 23.1%A
Drug/Narcotic 11 1 19 16 20 17 90.9% V¥V 15.8% V¥V 15.0% V¥V
Pornography/Obscene Material 0 0 0 0 0 0 0.0% 0.0% 0.0%
Prostitution 1 0 1 0 1 NC NC NC
Weapon Law Violations 3 3 5 12 6 14 0.0% 140.0% A 133.3%A

Sector Totals s | s | 3 | 333 | 33 | 36 VAT YT

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. e 1615592ndSt: 0 1 4 e Single Family Residence: 15 2 30
® 65.0% (13/20) of the Assaults were coded Simple Assault. e 3737 PacificAve: 1 /1 4 e Parking Lot: 14 N 10
e There were 16 DV-related offenses. e 1302S538thSt: 6 N 3 e Street/Right Of Way: 15N 9
e 81.3% (13/16) of the DV-related offenses were Persons. e 4410EQSt: 013 ® Apartment: 10 N 6
® 55.0% (11/20) of the Assaults were DV-related. ® 5413SKSt: 012 e School (Except College): 3 14
e DV-related Offenses: 8 /1 16 e 7010 Fawcett Ave: 0 1 2 e Grocery Store: 8 N 4
e There were 4 Gang-Related offense(s) during the last 7 days. ® 5413 Pacific Ave: 0 1 2
e Theft from Motor Vehicle: 5N 4 e There were 9 additional locations with 2.

Official Use Only Page 5 of 5



MEETINGS FOR THE WEEK OF
FEBRUARY 9, 2026 THROUGH FEBRUARY 13,2026

TIME

MEETING

LOCATION

MONDAY, FEBRUARY 9, 2026

9:30 AM

5:00 PM

5:00 PM

5:30 PM

6:00 PM

6:30 PM

City Council Meeting — Special Meeting
Local Improvement District (LID) Hearings*

Tacoma Arts Commission

Human Rights Commission Study Session

Community’s Police Advisory Committee

Human Rights Commission

747 Market St., Municipal Bldg., Council Chambers
Contact Rosheida Myers at 253-591-5134

747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer

747 Market St., Municipal Bldg., Conf. Rm. 248

Join Zoom Meeting at: https://zoom.us/j/99977551941
Telephonic: Dial 253-215-8782
Meeting ID: 999 7755 1941 Passcode: 148977

747 Market St., Municipal Bldg., Conf. Rm. 243
Join Zoom Meeting at: http://zoom.us/j/85915410975
Telephonic: Dial 253-215-8782
Meeting ID: 859 1541 0975  Passcode: 166967

747 Market St., Municipal Bldg., Conf. Rm. 220-A
Join Zoom Meeting at: https://zoom.us/j/89777781982
Telephonic: Dial 253-215-8782
Meeting ID: 897 7778 1982  Passcode: 572221
Contact Ted Richardson at trichardson@tacoma.gov

747 Market St., Municipal Bldg., Conf. Rm. 243
Join Zoom Meeting at: http://zoom.us/j/85915410975
Telephonic: Dial 253-215-8782
Meeting ID: 859 1541 0975 Passcode: 166967

TUESDAY, FEBRUARY 10, 2026

9:00 AM

10:00 AM

11:15 AM

NooN

5:00 PM

Hearing Examiner's Hearing*

Economic Development Committee —
Change of Location

Bid Opening**

City Council Study Session

City Council Meeting

747 Market St., Municipal Bldg., Council Chambers
Visit www.cityoftacoma.org/hearingexaminer

747 Market St., Municipal Bldg., Conf. Rm. 243

Join Zoom Meeting at: https://zoom.us/j/88227539908
Telephonic: Dial 253-215-8782
Meeting ID: 882 2753 9908  Passcode: 614650

3628 S. 35th St., Public Utilities Bldg., ABN-M1
Join Zoom Meeting at: https://zoom.us/j/88402680573
Telephonic: Dial 253-215-8782
Meeting ID: 884 0268 0573  Passcode: 070737
Contact Lisa Yost at 253-502-8468

747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/89496171192
Telephonic: Dial 253-215-8782
Meeting ID: 894 9617 1192  Passcode: 896569
Contact Rosheida Myers at 253-591-5134

747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/84834233126
Telephonic: Dial 253-215-8782
Meeting ID: 848 3423 3126  Passcode: 349099
Contact City Clerk’s Office at 253-591-5505



https://tacoma.gov/hearingexaminer
https://zoom.us/j/99977551941
http://zoom.us/j/85915410975
https://zoom.us/j/89777781982
mailto:trichardson@tacoma.gov
http://zoom.us/j/85915410975
http://www.cityoftacoma.org/hearingexaminer
https://zoom.us/j/88227539908
https://zoom.us/j/88402680573
https://zoom.us/j/89496171192
https://zoom.us/j/84834233126

WEDNESDAY, FEBRUARY 11,2026

3:00 PM

4:30 PM

5:30 PM

6:00 PM

6:30 PM

Public Utility Board Study Session

Infrastructure, Planning, and Sustainability
Committee — Change of Location

Landmarks Preservation Commission —
Change of Location

Human Services Commission

Public Utility Board Meeting

3628 S. 35th St., Public Utilities Bldg., Conf. Rm. LT1
Join Zoom Meeting at: https://zoom.us/j/81336402669
Telephonic: Dial 253-215-8782
Meeting ID: 813 3640 2669

747 Market St., Municipal Bldg., Conf. Rm. 243

Join Zoom Meeting at: https://zoom.us/j/87829056704
Telephonic: Dial 253-215-8782
Meeting ID: 878 2905 6704  Passcode: 614650

747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/89120046605
Telephonic: Dial 253-215-8782
Meeting ID: 891 2004 6605

747 Market St., Municipal Bldg., Conf. Rm. 138

Join Zoom Meeting at: https://zoom.us/j/83364476695
Telephonic: Dial 253-215-8782
Meeting ID: 833 6447 6695 Passcode: 002323

3628 S. 35th St., Public Utilities Bldg., Auditorium
Join Zoom Meeting at: https://zoom.us/j/84626080846
Telephonic: Dial 253-215-8782
Meeting ID: 846 2608 0846

THURSDAY, FEBRUARY 12,2026

7:30 AM

9:00 AM

1:00 PM

4:00 PM

4:30 PM

5:00 PM

Tacoma Community Redevelopment Authority
Board

Hearing Examiner's Hearing*

Tacoma Employees’ Retirement System Board

Tacoma Area Commission on Disabilities —
Change of Location

Community Vitality and Safety Committee —
Change of Location

Land Use Public Meeting***

747 Market St., Municipal Bldg., Conf. Rm. 248

Join Zoom Meeting at: https://zoom.us/j/84447211773
Telephonic: Dial 253-215-8782
Meeting ID: 844 4721 1773  Passcode: 970091

747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer

3628 S. 35th St., Public Utilities Bldg., LT1
Conf. Rm. (3rd Floor)
Contact Adora Peters at 253-502-8612

747 Market St., Municipal Bldg., Conf. Rm. 220-A
Join Zoom Meeting at: https://zoom.us/j/87500730041
Telephonic: Dial 253-215-8782
Meeting ID: 875 0073 0041  Passcode: 931997

747 Market St., Municipal Bldg., Conf. Rm. 243

Join Zoom Meeting at: https://zoom.us/j/85961604917
Telephonic: Dial 253-215-8782
Meeting ID: 859 6160 4917  Passcode: 614650

747 Market St., Municipal Bldg., Council Chambers
Contact Larry Harala at 253-591-5640

FRIDAY, FEBRUARY 13,2026

8:00 AM

10:30 AM

&

Joint Municipal Action Committee
Quarterly Meeting

Operational Strategy and Administrative Committee

747 Market St., Municipal Bldg., Conf. Rm. 248

Join Zoom Meeting at: https://zoom.us/j/84064886981
Telephonic: Dial 253-215-8782
Meeting ID: 840 6488 6981

747 Market St., Municipal Bldg., Conf. Rm. 243

Join Zoom Meeting at: https://zoom.us/j/91923690364
Telephonic: Dial 253-215-8782
Meeting ID: 919 2369 0364 Passcode: 614650

Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations
should contact the appropriate department(s) 48 hours prior to the meeting time.


https://zoom.us/j/81336402669
https://zoom.us/j/87829056704
https://zoom.us/j/84794178334
https://zoom.us/j/83364476695
https://zoom.us/j/84626080846
https://zoom.us/j/84447211773
https://tacoma.gov/hearingexaminer
https://zoom.us/j/87500730041
https://zoom.us/j/85961604917
https://zoom.us/j/84064886981
https://zoom.us/j/91923690364

* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Contact the Hearing Examiner’s Office at 253-591-5195 to
confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.
** Bid Opening will be held on an as-needed basis. Contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to confirm

whether Bid Opening will be held.
*** Land Use Public Meetings meet on an as-needed basis. Contact Division Manager Shirley Schultz at 253-345-0879 to confirm whether a meeting will be held this

week.



http://www.tacomapurchasing.org/

Tacoma City Council ST

Constituent Intake Website ~ Submissions
Data Report: February 2025 126

+1 Council Member

Topic Codes

. Transportation
. Community Development

. Transporiation
. Community Development
Code Enforcement Code Enforcement
& Encampment’Homelessness
Land Use
Safety
. Suggestionfideas
Qutside Scope of Council Duties

Encampment/Homelessness
Land Use
Safety
. Suggestion/ldeas
Qutside Scope of Council Duties
Housing Housing

Meeting Request or Event Invitation

Submission Summary

Submissions by Month Submissions by Council District
120 43
@ = = @ 1dentified District
100 L
_S 35
9 3
80 y
§ 25
B0 5 20
£
40 E
=
s : . =
g s ) . 4 5 5
0 a0 ' ) '
ous

January February March

Council Districts

Contact: Karyssa Mathison, Constituent Relations Analyst ﬂ
kmathison@cityoftacoma.org 4“

CITY OF

Tacoma




—~_— -—
—~ar— -—
—~r— -—
TACOMA TACOMA TACOMA
POWER WATER RAIL
TACOMA PUBLIC UTILITIES

City of Tacoma
Public Utility Board
Study Session

February 11, 2026; 3:00 p.m.
Tacoma Public Utilities, LT1 (3" Floor Conference Room)
(Directly Across Main Elevator)
3628 South 35" Street, Tacoma WA 98409

Join remotely: https://lus06web.zoom.us/j/81336402669
or by dialing 253-215-8782 and entering meeting ID 813 3640 2669

Call to Order
Roll Cali

The Public Utility Board will hold a study session with staff to discuss the following:

Approximate Topic Presenter(s)
Time
3:00 — 3:30 System Development Charges Keri Burchard-Juarez, Water Supt.
3:35-4:05 Tacoma Power: Customer Service | Chad Edinger, Asst. Power Section Mgr.
Policies
4:10 — 4:25 Grant Approval Process Engel Lee, Chief Deputy City Attorney
4:30 — 4:40 Board Rules Charleen Jacobs, Clerk of the Board;

Engel Lee, Chief Deputy City Attorney;

4:45 — 4:55 General Board Comments /
Discussion and Director’s Reports

5:00 Executive Session to Discuss the
Performance of a Public Employee
[RCW 42.30.110(1)(9)]

Adjournment
The Public Utility Board may enter into a closed or executive session at any time during an
open public meeting as provided by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs,
activities, or services. To request this information in an alternative format or to request a
(J reasonable accommodation, please contact the TPU Director’s Office at 253-502-8201 or
utilityboard@cityoftacoma.org. TTY or speech to speech users please dial 711 to connect to
Washington Relay services.



https://urldefense.com/v3/__https:/us06web.zoom.us/j/81336402669__;!!CRCbkf1f!HmlHpYhmYH_MgqMU8TcOTehrP70nnZp0i28yrdoPUA5oUmPJWucqF9rNkLnU6eI5gZiI$
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City of Tacoma
Public Utility Board Meeting

February 11, 2026; 6:30 p.m.
Tacoma Public Utilities — Ground Floor Auditorium
3628 S 35t Street, Tacoma WA 98409

Join remotely: https://us06web.zoom.us/j/84626080846
or by dialing 253-215-8782 and entering meeting ID: 846 2608 0846

Call to Order

Roll Call

A. Approve Minutes of Previous Meetings

B. Comments by the Public

C. Regular Agenda

Departmental

C-1  Resolution U-11583- A resolution to award certain contracts and approve certain
purchases:

1. Increase contract to lljin Electric USA, Inc., for the purchase of substation power
transformers ($3,000,000, plus applicable taxes. Projected contract total
$13,000,000, plus applicable taxes) [Saul Kirkman, Power Engineer].

C-2 Resolution U-11584 — Authorize execution of a letter of agreement as negotiated

with the Teamsters Local Union No. 117, General Unit, regarding a new
classification of Hydro Park Aide [Dylan Carlson, Labor Relations Division Mgr].

Tacoma Power

C-3

D.
The

Resolution U-11585 — Authorize the revisions the wholesale transmission and
ancillary service rates in Tacoma Power’s Open Access Transmission Tariff, as well
as the adoption of updated terms and conditions in Attachment O to better reflect the
current practices of the Western energy Imbalance Market [Jing Liu, Power Rates
and Forecasting Mgr].

Adjournment
Public Utility Board may enter a closed or executive session at any time during an

open public meeting as provided by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs,

Activities, or services. To request this information in an alternative format or to request a
LJ reasonable accommodation, please contact the TPU Director’s Office at 253-502-8201. TTY or

speech to speech users please dial 711 to connect to Washington Relay services.

Pagelof1l
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CITY OF TACOMA, WASHINGTON
ﬁ OFFICE OF THE CITY COUNCIL
COUNCIL CONSIDERATION REQUEST

CITY OF

Tacoma

TO: Mayor & City Council

FROM: Council Member Sarah Rumbaugh and Senior Council Policy Analyst Lynda
Foster

COPIES TO: Hyun Kim, Interim City Manager; Allyson Griffith, Deputy City Manager;
Chris Bacha, City Attorney

SUBJECT: Resolution - HIV and STI self-testing for LGBTQ+ Youth - February 10,
2026

DATE: February 5, 2026

I ask for your support for a Council Contingency Fund request of $30,000 to fund the Oasis
Youth Center’s HIV and STI self-testing for LGBTQ+ youth ages 14 and older in Pierce County.

LEGISLATIVE INTENT:

Oasis Youth Center seeks to expand access to on-demand, staff-guided HIV and STI self-testing for
LGBTQ+ youth ages 14 and older in Pierce County. This request will provide funds to administer 300
tests.

Pierce County is considered a high STI-incidence jurisdiction, with rates of Chlamydia, Gonorrhea,
and Syphilis exceeding those of many other counties in Washington State and nationally. In 2024,
Pierce County reported the second-highest number of cases of Chlamydia, Gonorrhea, and Syphilis
(all stages) in the state, with young people ages 15-24 accounting for the majority of Chlamydia
cases. Despite this elevated need, existing HIV and STI testing services are often not accessible or
culturally appropriate for youth—particularly LGBTQ+ youth and youth in crisis—due to barriers
such as transportation, cost, age restrictions, stigma, and lack of affirming providers.

Oasis Youth Center will provide on-demand, staff-guided HIV and STI self-testing within its existing
drop-in and support service environment. Youth will be able to access oral HIV tests, rapid
fingerstick HIV tests, and STI self-collection kits (including Chlamydia, Gonorrhea, and Syphilis) in a
safe, trusted, and affirming setting. Trained Oasis staff will guide participants through test
administration and specimen collection, support accurate interpretation of results, and provide
immediate linkage to follow-up care, treatment, and supportive services as needed. Additionally,
staff with phlebotomy certifications can assist youth with the lancet poke if needed.

This approach reduces common barriers to testing by eliminating the need to travel to external
clinics with limited hours, minimizing stigma, and ensuring youth receive supportive guidance
throughout the process. The desired impact is increased testing uptake among LGBTQ+ youth,
earlier detection of HIV and STIs, timely linkage to treatment, and improved long-term sexual health
outcomes for young people in Pierce County.

FUNDING REQUESTED:
$30,000



COMMUNITY ENGAGEMENT/ (CUSTOMER RESEARCH):

Oasis Youth Center shaped this proposal through ongoing, direct engagement with the youth it
serves. Feedback gathered through drop-in services, support groups, youth leadership
programming, and one-on-one advocacy consistently identified sexual health testing as a critical
unmet need. Youth shared that traditional clinic-based services are often inaccessible due to
transportation barriers, age restrictions, fear of discrimination, concerns about confidentiality, and
discomfort navigating adult-oriented services. Transgender and gender-diverse youth in particular
reported challenges finding providers who are knowledgeable, respectful, and affirming.

Oasis also drew on its long-standing partnerships with local public health and community-based
organizations, as well as county-level STI surveillance data, to inform the program's design. This
combined quantitative data with lived experience to ensure the proposed solution responds to both
documented public health trends and the real-world experiences of youth most affected by
inequitable health outcomes.

2025 STRATEGIC PRIORITIES:

Equity and Accessibility:

This legislation will reduce racial and other inequities by expanding access to HIV and STI testing
for communities disproportionately impacted by both poor health outcomes and systemic barriers
to care. LGBTQ+ youth—particularly youth of color, transgender and nonbinary youth, and youth
experiencing housing instability—face higher rates of HIV and STIs while encountering
discrimination, stigma, and exclusion within traditional health care systems. By funding on-
demand, staff-guided HIV and STI self-testing in a trusted community setting, this legislation
removes key structural barriers that contribute to these disparities.

Livability: Equity Index Score: Moderate Opportunity

Improve health outcomes and reduce disparities, in alignment with the community health needs
assessment and CHIP, for all Tacoma residents

Increase positive public perception of safety and overall quality of life.

Explain how your legislation will affect the selected indicator(s)?

The program advances racial equity by offering free, accessible, and affirming services, eliminating
cost and transportation barriers that disproportionately affect youth of color and low-income
youth. Staff-guided self-testing reduces reliance on clinic-based models that often require parental
involvement, government-issued identification, or prior medical access—requirements that can
exclude undocumented youth, youth in foster care, and youth estranged from family support
systems. For transgender and gender-diverse youth, the program provides culturally responsive
guidance and minimizes exposure to discriminatory or uninformed medical environments. Enacting
this legislation will produce positive equity and inclusion outcomes by increasing early detection of
HIV and STIs, reducing untreated infections, and improving linkage to affirming care for
underrepresented communities. It strengthens trust between marginalized youth and health
systems by embedding services within a youth-centered, LGBTQ+-affirming organization. In doing
so, the legislation promotes equitable health outcomes, supports public health goals, and affirms
the dignity, safety, and autonomy of young people most affected by existing disparities.

ALTERNATIVES:
Alternative Positive Impacts Negative Impacts
1. Do not advance this funding Save contingency funds for No funding for critical STI
request other Council priorities testing that will improve




health and wellness in
community

EVALUATIONS AND FOLLOW UP:
Funding will be provided to the Oasis Youth Center to administer 300 HIV and STI self-testing for
LGBTQ+ youth.

SPONSOR RECOMMENDATION:
Sponsors recommend passing a resolution to fund the Oasis Youth Center’s HIV and STI self-testing
for LGBTQ+ youth ages 14 and older in Pierce County.

FISCAL IMPACT:
Council Contingency Funds will be used to provide $30,000 for this program.

If you have a question related to the Council Contingency Fund Request, please contact
Lynda Foster at 253.591.5166 or lfoster@Tacoma.gov.

SUBMITTED FOR COUNCIL CONSIDERATION BY: W W

Council Member Rumbalf}gh

SUPPORTING COUNCIL MEMBERS SIGNATURES (2 SIGNATURES ONLY)
(Signatures demonstrate support to initiate discussion and consideration of the subject matter by
City Council for potential policy development and staff guidance/direction.)
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Contingency Commitments 2026

Resolution Number

To Study Session February 10, 2026

Oasis Center - HIV and STI Self-Testing for LGBTQ+ Youth

Council Contingency Fund request of $30,000 to fund the Oasis Youth Center’s HIV and STI self-testing for LGBTQ+ youth
ages 14 and older in Pierce County.

Starting Balance
Allocated Funding
Remaining Balance

Funding Amount

$30,000.00

$259,328.56
$30,000.00
$229,328.56



February 9, 2026

Meeting
Special City Council Meeting (hybrid Council Chambers / dial - in 9:30 a.m.)

Subject

Executive Session - Evaluation the Qualifications of an Applicant for
Public Employment

Department

Human Resources - Cheryl Bidleman & Keith
Gulley

Background

February 10, 2026

City Council Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Revenue Strategy & Forecast Update

Finance Andy Cherullo & Teresa

Staff from the Finance Department will provide the Mayor and
Council an update on the City's Revenue S

System Development Charges

Environmental Services & TPU Water Division

The Environmental Services Department (ES) seeks policy feedback
from Study Session on proposed wastewater and stormwater system
development charges, one-time charges for new development to
fund projects that increase our wastewater and stormwater system
capacities. Increasing system capacity will be critical to accommodate
projected population growth and increased density following the
passage of Home in Tacoma. First readings of proposed ordinances
previously took place on December 2, 2025.

Department Overview - Information Technology

IT - Daniel Key

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

February 17, 2026

Cancelled

Cancelled

February 24, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Sound Transit Projects Update

PDS - Brian Boudet, Sound Transit - Diane
Wiatr, Matthew Mauer, Lauryn Douglas

Staff from the Planning & Development Services Department and
Sound Transit will provide an update on key regional transportation
projects, with a particular focus on the Tacoma Dome Link Extension
(TDLE), as well as updates on the Tacoma Dome Access
Improvements (TDAI) and Sound Transit’s Enterprise Initiative.

Department Overview - Human Resources

Human Resources

Department Overview - Community and Economic Development

Community and Economic Development and
Tacoma Venues and Events

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

March 3, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Department Overview - Neighborhood and Community Services

NCS - Vicky McLaurin

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

March 10, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)
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February 12

Homeless Strategy Review

Caleb Carbone, Neighborhood
and Community Services

The Committee will review current Homeless Strategy and discuss how the URA and other strategy's
align with the City's approach.

Human Rights Commission and Human
Services Commission Interviews

Nicole Emery, City Clerk

The Committee will conduct interviews to fill seats on the Human Rights and Human Services
Commissions.

February 26 Opioid Settlement Funds Caleb Carbone, and Sarah Neighborhood and Community Services (NCS)staff will present strategy recommendations regarding the

Bridgeford, Neighborhood and |City of Tacoma Opioid Settlement Funds, which is estimated to be $14.7 million in one-time funds over
Community Services 17 years. The update will include an overview of funds and a funding plan.

Systems and Strategy Issue Statement for Caleb Carbone and Sarah Neighborhood and Community Services (NCS) staff will present NCS’ System and Strategy Division

2027-28 NCS competitive funding process Bridgeford, Neighborhood and [Issue Statement, which outlines the department’s recommended funding priorities for the 2027-2028
Community Services competitive funding process. The update will include an overview of programs that we recommend not

competing in the Request for Proposal (RFP), the funding process timeline, and next steps.

Building Resilience Against Youth Violence [Sarah Bridgeford and Erin Neighborhood and Community Services (NCS) staff will present an overview including history, current

and Exploitation (BRAYVE) Update Watlington Neighborhood and |approach and structure, and review of 2025 performance.
Community Services

March 12 International Property Maintenance Code Chris Seaman, PDS

(IPMC) update

Planning and Development Services (PDS) will present an update on adopting the International Property
Maintenance Code (IPMC) to replace and consolidate multiple sections of the Tacoma Municipal Code
(TMC).

Commission on Immigrant and Refugee
Affairs Interviews

Nicole Emery, City Clerk

The Committee will conduct interviews to fill seats on the Commission.
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Date Topic Presenter(s) Description
February 10 Community Workforce Agreements Policy Council Member Diaz, Chair, Economic [Council Member Diaz will present background on the City of Tacoma’s past review
(meeting in TMB  |Development and Outreach Overview Development Committee of creating a Priority Hire Ordinance and Community Workforce Agreement, and her
243) plans to revisit policy development on this topic.
Tacoma Venues and Events Service Agreements  |Adam Cook, Director, Tacoma Venues |Tacoma Venues & Events will present an informational briefing on how their
and Events properties contract with vendors to provide services at events, and efforts to promote
local businesses at City-owned properties.
February 24 2019 Community Workforce Agreements Report Kacee Woods, Business and Economic [Staff will provide an update on progress made toward the 2019 Community
Recommendations Update Development Manager; Deborah Workforce Agreement (CWA) Task Force Final Report recommendations,
Trevorrow, Business and Economic highlighting accomplishments to-date, areas for continued improvement, and
Development Analyst, Community and |strategies and considerations on advancing Council priorities for Jobs & Economy
Economic Development and Livable Wage Jobs.
Workforce Programs Update Kacee Woods, Business and Economic |Staff will provide updates on the City's workforce programs -- Equity in Contracting,
Development Manager; Deborah Local Employment and Apprenticeship Training Program, Tacoma Training and
Trevorrow, Business and Economic Employment Program, and EPA Brownfields -- highlighting key metrics, summarizing
Development Analyst, Community and [2025 outcomes, and outlining priorities for 2026.
Economic Development
March 10 Downtown Tacoma Partnership Update David Schroedel, Executive Director, The Downtown Tacoma Partnership Executive Director will provide a brief overview

Downtown Tacoma Partnership

of the past year’s activities, the Business Improvement Area budget development,
and plans for the upcoming year.




Government Performance and Finance Committee
Members Meetings CBC Assignments
(Chair) CM Hines, (Vice Chair) DM Bushnell, 1st and 3rd Tuesdays + Audit Advisory Board ¢ Board of Ethics

CM Sadalge, and CM Rumbaugh; Alternate: CM Walker 10:00am » Civil Service Board * Public Utility Board
Staff Zoom and TMB 248
Executive Liaison: Andy Cherullo; Coordinator: Chantra Real
Date Topic Presenter(s) Description

February 17 CANCELLED

March 3 State Auditor’s Office - 2024 accountability audit exit Susan Calderon, Assistant Director, |Staff from the State Auditor's Office (SAO) will provide the results from
conference Finance the 2024 Accountability Audit.
March 17 TBD
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February 11 PFAS Destruction Pilot Project and Forthcoming PFAS  [Tiffany Ryan, Assistant Division Manager, |Staff will summarize findings from a 2024 joint EPA grant-funded project -- an
Regulations Environmental Services Environmental Services, UW Tacoma, Aquagga, and ECT2 partnership -- that evaluated
the efficacy of on-site PFAS destruction at the Central Treatment Plan (CTP). Additionally,
staff will provide an overview of Washington Senate Bill 5033 and its impact on the City.
Passed in 2025, SB 5033 addresses PFAS in biosolids and added PFAS monitoring to the
CTP's National Pollutant Discharge Elimination System permit.
February 25 Future Street Levy Options Corey Newton, Assistant Director, Public [Public Works will provide a presentation and update related to potential future street levy
Works options.
Parking Code Update Maryam Moeinian, Senior Planner; Steve |Staff will provide an update on the Parking Code Amendments, with a focus on project
Atkinson, Interim Assistant Division background and key policy options.
Manager, Planning and Development
Services
March 11 Six-Year Comprehensive Transportation Improvement  [Jennifer Kammerzell, Transportation Public Works staff will provide a presentation on the annual Six-Year Comprehensive

Program Annual Amendment

Division Manager; Darius Thompson,
Assistant Division Manager, Public Works

Transportation Improvement Program amendment process and proposed major changes.
The presentation will include a draft list of new projects and projects proposed for removal.
Staff will be requesting feedback prior to the final draft being presented at the April 22, 2026
Infrastructure, Planning, and Sustainability Committee meeting.
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