551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID [Activity Name oD [[[[Start [Finish 2017 2018 2019 2020
M[A[M] J[JU]A[S|[O|[N|D| J[F|M[A[M|J[JUJA[S|[O|[N|[D|J[F[M[A[M]J[JU[A[S|O[N[D|J][F[M[A[M][J]I
432[ 1|12 3[4[5[6]| 7891011 [12[13|14[15[16[17|18]|19]20|21 22|23 |24 |25|26|27|28]29|30]|31]32| 33| 34| 35367
551 -Tacoma Convention Center Hotel - 2017-06-15 U |||| - T
Constructlon 1039 02May-16A  13-May-20 | e —13-M3
" Permit 1 - Convention Center Ramp & Stair Shift | 79 [|[[24Ma-17A [17u-17_ |/ e LS JU' 17 Pefm't 1 Conventlon Cente" Ramp & Sta'r Sh'fti A
Phae 1 - Ramp Construction  24-Mar-17A  17-Jul-17 | we——— 17-Jul-17, Phae!1 - Ramp Construction: | | | |
1R-1230 NTP Recieved for Phase 1 - Ramp Construction O 24-Mar-17 A & NTP Recieved for E’hasﬁ 1 R:f\mp Constryction I N T T T T
A1001-01008  Construction - Phase 1 early work @ existing convention center - ramp 42 24-Mar-17A  14-Jul-17 77! Jemkemmen - Construction - Phase 1 early work ”@’éx’.gﬁhg’ ’éch'\;'eﬁf.an’égﬁfé’r _”r’a{rﬁp’ S
1R-1050 Site Fencing and Circulation Signage Levels 1&2 2 29-Mar-17 A 30-Mar-17 A I Site|Fencing and Circulation Signage Levels 1&2: | |
1R-1060 Layout for Demo of Stairs and Concrete 2 31-Mar-17 A 03-Apr-17 A I Layput for Demmo of Stairsiand Concrete 3 A
A4310 **[Delay in Start of Ramp Demo Due to Insufficient Drawings]** 20 03-Apr-17 A 05-May-17 A 'mmm [*[Delay in Start of Ramp Demo Due to lnsufﬂment Drawmgs]**
1R-1080 Erect Temp Stairs South Side Levels 1 to 3 13 04-May-17A  12-May-17 A | W] Erect Temp §talr§ SquthAslde Lgvels 1 tJo 3L
1R-1070 Demo Stairs North Elev Levels 1&2 5 08-May-17 A 11-May-17A | | 1| Demo Sféifé NéhﬁrElé\rl’Lre’\rl’eflfsr 72 S
1R-1090 Saw Cutting Concrete and Removal HVAC & Elec. 4 10-May-17A | 11-May-17 A Cod Saw Cutting Concrete and Removal HVAC & Elec
1R-1100 Dig Spread FTGS 5 11-May-17 A 15-May-17 A P I1:|Dlg Spread FTGS A
A4330 Deliver Rebar for New Stair Footings 10 | 17-May-17 31-May-17 - |5 Deliver Rebar for New Stair Footings
A4320 Spread FTGS Form/Rebar/Pour/Strip 5 01-Jun-17 07-Jun-17 Lo %pread FJTGSL Form/F?ebar/P9ur/$tr|q Lo Lo
1R-1110 Cols. Form/Rebar/Pour with Wall 4 08-Jun-17 13-Jun-17 "’|j"C()ié"F’or’rﬁ/’R’ébé’r’/ﬁo’dr’Mfﬁ Wall
1R-1120 Start Ramp Wall Form/Rebar/Pour & Strip Level 1to 2 5 08-Jun-17 14-Jun-17 .| io Start Ramp Wall Form/Rebar/Pour & Strlp Level 1 t02
1R-1140 Form Ramp Beams & Deck 10 15-Jun-17 28-Jun-17 - | o Fom Ramp Béams & Deck
1R-1150 Place Beam & Deck Rebar 3 28-Jun-17 30-Jun-17 .| 1 Place{Beam & Deck Rebar ! .
1R-1160 Pour and Strip Ramp (Shoring to Remain 21 days) 3 29-Jun-17 03-Jul-17 N Pour §nd fStnp RaAmp (Sh9rlng to JRemam ‘21 qays} Lo
1R-1170 Form Crash Walls at Ramp 3 05-Jul-17 07-Jul-17 Ul i FormiCrash Walls at Ramp L
1R-1180 Pour Crash Walls at Ramp 2 06-Jul-17 07-Jul-17 1] i1 PourCrash Walls at Ramp S
1R-1190 Demo Form & Pour New Approach from Commerce St. 4 10-Jul-17 13-Jul-17 A | Demo Form & Pour New, Aphroach from Commerce St !
1R-1210 Complete Electrical Lighting and HVAC 3 10-Jul-17 12-Jul-17 ]! i1 Complete Electrical Lightingand HVAC P
1R- 1220 Garage Striping and S|gnage 14-Jul-17 17-Jul-17 : bl Gar§ge LStrlplngAand Sngnage I N
| _Permit 2 - Demo, Earthwork & Shoring | 360 |[[[02-May-16A__[29-Sep-17 || e pumm e LG AR Eé’rihwark'& smr'.h’g *****************************************************************
Gen / Milestones Permit 2 342 02-May-16A  05-Sep-17 [e— v 05 Sep-17, Gen /! Mllestones Permit 2 i
A1002-01006 | Design - Phase 2 demo, earthwork, shoring 90 02-May-16 A 30-Dec-16 A -Phase p demo eaﬂhwork shoring ;
A0900 NTP Phase 2 Demo/Shoring/Excavation 0 01-Aug-17* ol e NTP Phase 2 Demo/Shormg/Excavatlon 3 P
A1002-01008 | Construction - Phase 2 demo, earthwork, shoring 25 01-Aug-17 05-Sep-17 1| | s Construction - Phase 2 demo, earthwork, Shdrlng
Start-Up - Permit 2 - Demo Existing Garage, Mass Excavation & Shoring 17 01-Aug-17 23-Aug-17 T v '2’3';&[@[1’ ’7’*'s'féf{ U‘p”ﬁé’rfﬁit’ ?77DéfrﬁdrE?lEt’Ih’d’Géié’gé"Mé’s'é’i—:’kéé\}'a{t]bﬁ Y&"S’h’dﬁh’gj"f ffffffffffffffffffffffffffffffffffffffffffff
A1090 Survey and Utility Locate 3 01-Aug-17 03-Aug-17 A I | Survey and Ut|||ty Locate P 1 T
A1035 Phase 2 Permits Received ** PROJECT NTP ** 0 01-Aug-17* . |1 | ePhase2 Permlts Recelved i PRQJ ECT NTP >
A1070 Mobilization and Office Setup 5 03-Aug-17 09-Aug-17 S I l Moblllzatlon and Off|Ce Setup ‘
A2470 Reroute Traffic at Court C 3 03-Aug-17 07-Aug-17 A R‘eroute Traff|c at Cour‘t C
A1080 Set Up Fencing & BMP's 5 08-Aug-17 14-Aug-17 I R |’J"Séi’Ub’F’éh’dlﬁg’&’BM’P‘é ”””” e e e e
A2450 Dewatering System / Baker Tanks 10 10-Aug-17 23-Aug-17 I Dewatermg System / Baker Tanks
Demo and Earthworks 18 02-Aug-17 25-Aug-17 I v—v 25-Aug-17, Demo and Earthworks | ;
A2460 Relocate 480 Volt Power / Use for Temp Power 5 02-Aug-17 08-Aug-17 | 8 Relocatel480 Volt Power)/ Use for Temp! Power §
A1220 Relocate Carlton HVAC Unit 5 09-Aug-17* 15-Aug-17 1| | im Relocate Carlton HVAC Unit ‘
A1230 Relocate Fire Sprinkler Pipe for Carlton 5 09-Aug-17 15-Aug-17 TW*}NﬁiﬁlﬂRé’I’cféé’té’F[ré ’S’p’rflhflilféfflf’ibé for! Cé{ﬂibh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A1240 Relocate Oil Water Seperator -for Convention Center 5 09-Aug-17 15-Aug-17 1|1 | im Relacate Oil Water $eperat¢r -for C<Dnventlon Center
A1250 General Cut/Cap Power/Utilities 5 09-Aug-17 15-Aug-17 S i 1] General Cut/Cap PoWer/Ut|I|t|es b
A1100 Existing Building Demo and Site Clearance 10 14-Aug-17 25-Aug-17 1| | | m Existing Building Demo and Slie Clearance
Shoring and Excavation 26 24-Aug-17 29-Sep-17 v—¢298ep ,1,7,,§h9,”,’?9, ?‘,’@E*Q&,“,},a,t,@’? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A1136 Rubble Wall Soil Nails 4 24-Aug-17 29-Aug-17 3 q Rubble Wall Soil Na|ls ”””””””””””””””””””””””””””””””””””””””
A1137 North Shoring Wall Underpinning 8 24-Aug-17 05-Sep-17 ol m North: Shoring Wl Underpmnlng
A1138 Shotcrete Rubble Wall 4 30-Aug-17 05-Sep-17 SR Shotcrete Rubble Wwall
A1165 West Shoring Wall 4 06-Sep-17 11-Sep-17 T | West Shormg Wall i
A1144 South Shoring Wall 4 12-Sep-17 15-Sep-17 1| 1 1 11 South Shoring Wall |
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551 -Tacoma Convention Center Hotel -

2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A|[M]| J|Jul S|O|[N|[D|[J|[F|M[A|[M|J|Jull] A|S|O|[N|D|J|[F|M[A|M[J|Ju|l]A[S|O[N|D|[J[F|[M[A]|M]| J]I
41-3[-2[-1[1 314|156 |7([8]9([10]11([12[13(14]|15]16]17]|18[19(20]|21[22[23[24]|25]|26|27|28|29(30(31(32[(33(34(35|36]7|
A3320 Excavate/Lagging 1st lift 3 18-Sep-17 20-Sep-17 B bl iExo:ava‘ e/Laggrng ‘st I:ft DR . [ A
A3330 Excavate/Lagging 2nd lift 3 21-Sep-17 25-Sep-17 i 0 Excavate/Lagging 2nd lift :
A3340 Excavate/Lagging 3rd lift 2 26-Sep-17 27-Sep-17 .|| Excavate/L.agging 3rd ift :
A3350 Excavate/Lagging 4rd lift 2 28-Sep-17 29-Sep-17 o Excavete/l-agging%rdilift 3 ‘
Phase 3 - Structures/Core and Shell 414 |[[[06-Sep-17  [12-Apr-19 | | R o e s ey e m— 12 Apr—19 Phase 34 Structures/Core and Sh I
Crane 06-Sep-17 28-Sep-17 V-V 28 Sep 17 Crane !
A2520 FRP Crane Pad 5 06-Sep-17 12-Sep-17 ‘0 FRP:Crane Pad| !
A2530 Erect Crane 3 20-Sep-17 22-Sep-17 0 Eréct Grane |
A2420 Phase 3 - New structure Work Start 0 28-Sep-17 0 Phase 3- New structure Work Start | :
Foundations / Underground 67 27-Sep-17 04-Jan-18 | . oo v—v 04-Jan-18, Foundatios /' Underground
A3140 Vertical Construction Begins - Fen Shui Celebration 20-Oct17 | o O‘Vefﬁéé] th’s*fr’ljéil’dh’Bégilhiéi77Féﬁ’§ﬁﬂl’é€’[€’b’f§flaﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777
 Levett | 33 [|[[27-Sep-17 [13-Nov-17 || yummimy 13-Nov-17, Level 1 |
| ZoneA 27-Sep-17 13 Nov 17 Vo—y 13-Nov-17, Zone A |
Core Area Mat Footing/Walls -ZA 25 27-Sep-17 01-Nov-17 ==y 01-Noy-17, Core Area Mat Footlng/WaIIs *ZA
ST00090  Ex Mat and spread FTGS 5 27-Sep-17 03-Oct-17* l EX Mat and spread FTGS ‘
ST00080  Mat Foundation Spread FTG Form/Rebar 6 04-Oct-17 12-0ct-17 | ¢ VT Ij | Mat F(f)’ljhd’étlohfsfbrééd’F’TG’F’orhi/’R”ebar ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
ST00120 Place Concrete Mat FTGS 1 13-Oct-17 13-Oct-17 ol Place COncrete Mat FTGS
ST00130  Set Inside Core Forms 4 16-Oct-17 19-Oct-17 § 1 {Set/Inside ¢ore Forms 1
ST00070  Place Rebar Core Walls 5 20-Oct-17 26-Oct-17 III‘ Place Rebar Core Walls
ST00100 Close Core Walls 3 27-Oct-17 31-Oct-17 |] Close Core Walls
ST00110  Place Concrete Core Walls 1 01-Nov-17 01-Nov-17 | v iy oo ImFilféé’é Cforftor’et’efcore’WéI’Ié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Footings/Columns/Walls -ZA 28 04-Oct-17 13-Nov-17 v—-v 13 Nov 17 Footings/Cqumns/Walls ZA
A4340 Ex FTGS 8 04-Oct-17 16-Oct-17* m Ex FTGS Do ‘
A4350 Foundation Spread FTG Form/Rebar 6 17-Oct-17 24-Oct-17 . W Foundation Spread FTG Form/Rebar
ST00140  Shot crete Ext wall G line 5.7 Line 5 23-Oct-17 27-Oct17 || o oo |‘ Shot creteJExt wa[l G Ime 5 7 l;rne :
A4360 Place Concrete FTGS 1 25-Oct-17 25.-0ct-17 | o | I Place Concrete FT.GS: | UL
A4370 Set Inside Core Forms 4 26-Oct-17 31-Oct-17 IJ St?t |n§ld% Core Forme |
A4380 Place Rebar Core Walls 5 01-Nov-17 07-Nov-17 ‘I] Place Rebar Core Walls
A4390 Close Core Walls 3 08-Nov-17 10-Nov-17 |] Close Core Walls
A4400 Place Concrete Core Walls 1 13-Nov-17 13-Nov-17 || &+ oo on Dl If’lace Concrete JCore Walls LLLLLLL
Zone B 25 06-Oct-17 10-Nov-17 | T W 10Nov-17, Zone B |
Core Area Mat Footing/Walls -ZB 22 06-Oct-17 07-Nov-17 V-'V 07 NOV 17 Core Area Mat Fdotrng/WaIIs -ZB
ST1070 Ex Mat and spread FTGS 3 06-Oct-17 11-Oct-17* 0 Ex Mat and spread FTGS P
ST1080 Mat Foundation Spread FTG Form/Rebar 5 12-Oct-17 18-Oct-17 ' 0 Mat Foundation Spread: FTG Form/Rebar
ST1090 Place Concrete Mat FTGS 1 19-Oct-17 19-Oct-17 I Place Goncrete Mat FTGS ‘
ST1100 Set Inside Core Forms 4 20-Oct-17 250ct17 | o ﬁ"sié’t'ihéid’é”o’dfé’F’dfnis ””” T T
A11370 CMU walls 1 Line (N to K.2) SOG to L2 Deck 10 20-Oct-17 02-Nov-17 O CMU walls 1 Linei (N to K.2) SOG to L2 Deck
ST1110 Place Rebar Core Walls 5 26-Oct-17 01-Nov-17 d Place! Rebar Core Walls | ‘ r
ST1120 Close Core Walls 3 02-Nov-17 06-Nov-17 |] Close Core Walls | |
ST1130 Place Concrete Core Walls 1 07-Nov-17 07-Nov-17 | Place Concrete Core Walls 3
Footings/Columns/Walls-ZB 17 19-Oct-17 10-Nov-17 | ¢+ | oo v—v ’1’ 0- NoV ’1’ 7, F’oo’ting’s’/’éol’tjfnh’s’/’\’/\’/alié;Z’B ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A4402 Excavation Foundation Spread FTGS 3 19-Oct-17 23-Oct-17 0 Excavatlon Foundation Spread FTGS
ST00150  Foundation Spread FTG FR 6 | 24-Oct-17 31-Oct-17 g Foundation Spread FTGFR | |
ST00160 | Place Concrete mat and spread FTGS 1 01-Nov-17 01-Nov-17 | Place; Concrete mat and spread FTG$
ST00170  Set inside Wall forms 2 02-Nov-17 03-Nov-17 1 Sét InSIdé Wall forms
ST00180  Place rebar walls Cols 3 06-Nov-17 o8Nov-17 | Lol W Blace rebarwalls Cols | | L
ST00490  Close walls and set Col forms 1 09-Nov-17 09-Nov-17 /1 Close walls and set Col forms
ST00200 Place Concrete walls Cols 1 10-Nov-17 10-Nov-17 1 F’Iace COncrete wa||$ Cols
| 33 |[[[15-Nov-17 _ |04-Jan-18 || | Wy 04-Jain- 18 Level 2 |
Zone E - Footings/Columns/Walls 15-Nov-17 21Dec-17 | 4|4 ey :21-Dect17, Zore ,'f:,_,',:QC,’F',’?Q,S,/,C}F?',“,W’,‘,S,‘/W?‘J',S, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ST00760  Excavation Mat Foundation Spread FTGS 6 15-Nov-17 22-Nov-17 | O Excavation Mat Foundation Spread FTGS ;
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A[M][ J[Jul S N[D[JJF[MJA[MJJ[JUTA]STO[N][D[J[F[M[AIM][ JJJU]JAJSTO[N[D[J[F[MJATM][J]i
4 [3[2[1[1 3 56789 [10[11[12[13[14[15[16 17|18 [19[20[21[22[23 [24 25|26 [27 |28 [29][30[ 31 [32[33[34|35[36]7
ST00770 Mat Foundation Spread FTG FR 9 17-Nov-17 01-Dec-17 = Mat Faundahon Spread F; GFR [ A
ST00860  Place Concrete and spread FTGS 1 04-Dec-17 04-Dec-17 ~ 1 Place Concrete and spread FTGS
ST00780 Set inside Wall forms 5 04-Dec-17 08-Dec-17 I] Set |nS|de WaII forms | P
ST00790 Place rebar walls Cols 5 11-Dec-17 15-Dec-17 "1 Place rebar walls Cols |
ST00800  Close walls and set Col forms 4 15-Dec-17 20-Dec-17 R "Cib*éé%iléf’éha’éé’t"ééi’f’cir’rh’é’} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ST00810 Place Concrete walls Cols 1 21-Dec-17 21-Dec-17 I Place Conqrete walls Cols | :
Zone F - Footings/Columns/Walls 27 27-Nov-17 04-Jan-18 ey 04-Jan-18, Zone F - Footmgs/Columm/Walls
ST00870  Excavation Foundation Spread FTGS 5 27-Nov-17 01-Dec-17 1l Excavation Foundatioh Spread FTGS:
ST00890 Mat Foundation Spread FTG FR 10 04-Dec-17 15-Dec-17 O Mat:FoundationSpread FTG FR
ST00910 Place Concrete and spread FTGS 1 18-Dec-17 18Dec-17 | ¢ oo |”’F5I’é¢’é ’Cb’hb’r’ét’é’éh’d’éb’r’ééd’ ’FT’G’SNE’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””
ST00930 Set inside Wall forms 3 19-Dec-17 21-Dec-17 ] Set |nside WaII forms ‘ !
ST00950 Place rebar walls Cols 4 22-Dec-17 28-Dec-17 I:I Place rebar waIIs COIS
ST00970  Close walls and set Col forms 4 28-Dec-17 03-Jan-18 D Close walls and set Gol forms
ST00990 Place Concrete walls Cols 1 04-Jan-18 04-Jan-18 I Place Concrete walls C0|S ‘
SOG = Level 1 300ct17  O1Dec17 | [ Wy 01-Def-17, SOG = Level fi |1
!!!! v=v 14-Nov-17, Level 1 Pour #1, ‘
[ ST00750 Underground Utilities Level 1 Sewer Grids 1-5J.7-N 30-Oct-17 08-Nov-17 B Underground; Utilities Level 1, Sewer Gl’ldS 1 5 J. 7 N
A2500 Underground Utilities Level 1 MEP Grids 1-5 J.7 - N 5 30-Oct-17 03-Nov-17 i Underground Utlhtles Level 1 MEP Grids 1 5J 7+N
A2550 Set Slab edge form Level 1 Grids 1-5 J.7 - N 3 09-Nov-17 13-Nov-17 |0 Set Slab edge form Level 1 Grids 15J.7-N | !
A2540 Vapor Barrier. Base Coarse Grids 1-5 J.7 - N 1 13-Nov-17 1B3Nov-17 [ | ]”I”VébéfBja’r’rié’r’Bja’éé’ Coarse Grids 15 .7-N T
ST01000 Place SOG Level 1 Grids 1-5J.7 - N 14-Nov-17 14-Nov-17 . | Place SOG Level 1 GrldS 1-5 J. 7 N
| Level1Pour# | 15 [[[]09-Nov-17 __ [01Dec-17 | vy 01-Dec-17, Level 1 Pour #2 ‘
[ ST01030 Underground Utilities Level 1 MEP Grids 4K11M-G 09-Nov-17 15-Nov-17 '8 Underground Utilities Level 1 MEP Grids 4- K11 M G
ST01040 Vapor Barrier. Base Coarse Grids 4-K11 M-G 2 15-Nov-17 16-Nov-17 o Vapor Barrier. Base:Coarse: Gﬂds 4-K11 M- G
ST01070 Set Slab edge form Level 1 Grids 4-K11 M-G 3 16-Nov-17 20-Nov-17 | ¢ v 3"i"S’éi'S’lé{B'éd'gé'fb’rh’{ Level 1 Gridls 4K M-G | T T
A3530 FRP Level 1 - Core Walls Ftgs to Level 2 10 16-Nov-17 01-Dec-17 . © FRP Level 1-Core Walls|Ftgs to Level 2
ST01050 Place SOG Level 1 Grids 4-K11 M-G 1 21-Nov-17 21-Nov-17 I Place SOG Level 1 Grids 4 K11 M-G
SOG - Level 2 06-Dec-17 17-Jan-18 Yy 17-Jan-18, SOG - Leve| 2 '
L2 - Pour 1 R | v ossaisip-Rourt
| A2510  Underground Utilities (level 2 of excavation) 5 06-Dec-17 12-Dec-17 '0 Underground Utilities (level 2 of excavatlon) ””””””””””””””””””””””””””””””””””””””””””””””
| A2570 SOG - L2 - Form/Rebar 4 13-Dec-17 18-Dec-17 0 SOG L2 Form/Rebar o
| A4450 SOG - L2 - Pour #1 1 19-Dec-17 19-Dec-17 [ SOG L2 - Pour #1; P
| A3400 Level 2-3 - Columns & Walls -SOG 71 8 28-Dec-17 09-Jan-18 E:I Level 2-3 - Columns & Walls! -SOG Z1
L2 - Pour 2 | 18 [[[[14-Dec-17  [10-Jan-18 || HAEENEN U NS N S vy 10-Jan- 18,,%,2,,,?9%2,,,,,,,j,,,,L ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| A4410  Underground MEP #Pour 2 5  14-Dec-17  20-Dec-17 70 Underground MEP #Pour 2, 1T
| A4420 SOG - L2 -Form/Rebar 4 21-Dec-17 27-Dec-17 |:| SOG L2 LForm/Rebar
| A4460 SOG - L2 - Pour #2 1 28-Dec-17 28-Dec-17 | SOG L2 Pour #2 ‘
| A5060 Level 2-3 - Columns & Walls -SOG 22 29-Dec-17 10-Jan-18 = Level 2- 3 Columns & WaIIs -SOG 22
L2 - Pour 3 _!!!!l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, -y 1,7,,4,?!1 1,3,,@?,,,?99(?{ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| A4430  Underground MEP Pour #3 21-Dec-17 28-Dec17 | . | T o, Underground MEP, Por #3 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A4440 SOG - L2 -Form/Rebar #3 4 29-Dec-17 04-Jan-18 D SOG - L2 -Farm/Rebar #3
| A4470 SOG - L2 - Pour #3 1 05-Jan-18 05-Jan-18 | SOG-L2-Pour#3 | |
| A3380 Level 2-3 - Columns & Walls -SOG Z3 8 08-Jan-18 17-Jan-18 ! ‘o Level 2‘3 Column$ & Wa”S 'SOG 23
L2 Elevated Deck 22-Nov-17 29-Dec-17 | . | o oo iﬁﬂ??@g@ﬂ L2 Elevated Déck | ‘
L2 -Zone #1 - Slab on Deck 7!!!! " wemy 15-Dec-17, 12 Zone #1|-Slab on Deck | | T
A2870 Level 2 - Zone 1 Form Deck Beams Safety rail 5 22-Nov-17 30-Nov-17 | Level 2 Zone 1 Form Deck Beams Safety rail
| A3745 Place Lower rebar mat 2 01-Dec-17 04-Dec-17 [] Place LOWer rebar mat o
| A3990 MEPF RI on Deck 3 01-Dec-17 05-Dec-17 |] MEPF Rlion Deck ‘ 3
| A4300 Install Top Rebar mat and Trim bars 1 06-Dec-17 06-Dec-17 i |hSta|| TOP Rebar mat and Tﬂm bars i
| A3835 Finial for deck prior to pour 1 06-Dec-17 06Dec17 | |+ | b ] "F’l’ril’éf’f’dr’ ’d’éé*k’ ’rifl’dr"ti'ii ’p’éiir’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| A3602 Place concrete on Deck -L2 Zone #1 1 07-Dec-17 07-Dec-17 1 Place concrete on Deck -L.2 Zone #1
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M| A[M| J[Ju]A]|S[O|N[D|J|F|M|[A|M|J[Jul|]A]| S{O|N[D|J|F|M[A|M[J[Jul A[S|O[N|[D|[J[F|M[A][M]| J]I
4[3[2[1[1[2[3][4 67891011 [12|13]14[15]16|17| 18| 19]20| 21|22 |23 |24 25|26 | 27|28 |29 |30 | 3132| 33 | 34| 35 367
| A4740 Level 2-3 - Columns & Walls -Z1 6 08-Dec-17 15-Dec-17 ‘ v _eve,l 2-3 - Columns & Walls -Z1
L2 -Zone #2 - Slab on Deck | 16 [|l[30-Nov-17  [21-Dec-17 | =y :21-Dec17, L2 Zone #2 - Slab on Deck ‘
A4480 Level 2 - Zone 1 Form Deck Beams Safety rail 5 30-Nov-17 06-Dec-17 i Level 2 - Zone 1 Forrh Deck Beams Safety rail |
A4510 Place Lower rebar mat 2 07-Dec-17 08-Dec-17 |P|ace LﬁdWéfr*r’ébérf }h’éf 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A4550 MEPF RI on Deck 3 07-Dec-17 11-Dec-17 0 MEP’F RI on| Deck P
A4520 Install Top Rebar mat and Trim bars 1 12-Dec-17 12-Dec-17 "1 Install Top Rebar mat and Trim bars
A4530 Finial for deck prior to pour 1 13-Dec-17 13-Dec-17 3 [ leal for deck prior to pour 3 !
A4540 Place concrete on Deck -L2 Zone #2 1 13-Dec-17 13-Dec-17 ol Place cdncrete On Deck -L2 Zone #2
A4750 Level 2-3 - Columns & Walls -Z2 14-Dec-17 21-Dec-17 U nLevel23-Columns & Walls 22
| L2 Zone#3-SlabonDeck | 19 [[]l04-Dec-17 _ [29-Dec-17 | Y=v 29-De¢-17, L2/-Zohe #3 - Slabon DeCk
[ A3540 Jump ‘Jump - Core Walls to Level 3 04-Dec-17 04-Dec-17 I Jump Core WaIIs to! Level 3
A4560 Level 2 - Zone 1 Form Deck Beams Safety rail 6 06-Dec-17 13-Dec-17 a Level 2 1 Zone 1 Form Deck! Beams Safety rall
A3550 FRP - Core Walls L2 to L3 10 07-Dec-17 20-Dec-17 'O FRP Core Walls L2 to L3
A4570 Place Lower rebar mat 2 14-Dec-17 15-Dec-17 7””77777””77777””""’”’i"F”I’a’dé"L’é\’/\}éi’r’éb’érﬁrﬁé{f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A4580 MEPF RI on Deck 3 14-Dec-17 18-Dec-17 I MEPF Rl on Deck @
A4590 Install Top Rebar mat and Trim bars 1 19-Dec-17 19-Dec-17 - 1 Install TOP Rebar mat and Tnm bars
A4600 Finial for deck prior to pour 1 19-Dec-17 19-Dec-17 | [Finial for deck DFIOF ‘to pour!
A4610 Place concrete on Deck -L2 Zone #3 1 20-Dec-17 20-Dec-17 | Place concrete on Deck L2 Zone #3
A2930 Level 2-3 - Columns & Walls -Z3 6 21-Dec-17 29-Dec-17 || o Level 2 3. Columns & Walls 23
A3560 Jump - Core Walls to Level 4 2 21-Dec-17 22-Dec-17 I Jump Core Walls to Level 4 | |
L3 Elevated Deck 29-Dec-17 08-Mar-18 Ve— (8- Mar—18 L3 Elevated Deck :
L3 -Zone#1 -SlabonDeck !!|! ey 30-Jan-18, L3}-Zone #1 - Slab on Deck
A4620 Level 3 - Zone 1 Form Deck Beams Safety rail 29-Dec-17 11-Jan-18 - Level 3 4 Zone 1:Form Deck : Beams Safety ran
A4630 Place Lower rebar mat 1 12-Jan-18 12-dan18 | T I”F’flfa’é’ef [6Wé};féb’éfﬁéﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A4670 MEPF RI on Deck 3 15-Jan-18 17-Jan-18 ol MEPF Rl Oh DeCk o
A4640 Install Top Rebar mat and Trim bars 1 18-Jan-18 18-Jan-18 . 1 Install Top Rebar mat and Tnm b@I’S
A4650 Finial for deck prior to pour 1 19-Jan-18 19-Jan-18 I :Flnllal for dE?Ck priorto gour; ¢
A4660 Place concrete on Deck -L3 Zone #1 1 22-Jan-18 22-Jan-18 ! Place ¢oncrete‘ on ‘Deck -L3 Zane #1
A5050 Level 3-4 - Columns & Walls -Z1 23-Jan-18 30-Jan-18 ;
| L3 Zone#2-SlabonDeck | 19 [[[[12Jan-18 _ [07-Feb-18 | e 07- Feb-18, L3 -Zone #2 - Slab on Deck
| A4680  L3-Zone?2Form Deck Beams Safetyrail 12-Jan-18 22-Jan-18 . W L3-Zone 2 Form DeCK Beams Safety ra||
A4690 Place Lower rebar mat 1 23-Jan-18 23-Jan-18 Pl Place LOWGI’ rebar mat ‘
A4730 MEPF RI on Deck 3 23-Jan-18 25-Jan-18 0 MEPF RI on Deck!
A4700 Install Top Rebar mat and Trim bars 2 26-Jan-18 29dan18 | ¢ T [iﬁlfriéiéfllﬁ'l;db’ Rebar mat and T fﬁ’b’a’r’s’ ”””””””””””””””””””””””””””””””””””””””””””””””””
A4710 Finial for deck prior to pour 1 29-Jan-18 29-Jan-18 I Finial for deck prior to:pour
A4720 Place concrete on Deck -L3 Zone #2 1 30-Jan-18 30-Jan-18 N i Place| concrete on Deck L3 Zone #2 Co
A2880 Level 3-4 - Columns & Walls -Z2 6 31-Jan-18 07-Feb-18 ol it p Level 34-Columns & Walls-Z2 10 p 0 bbb
Y Y R TSSO | y=w16Feb8,13-Zone#3-SlabomDeck . . . . . 0
[ A4760  L3-Zone 3 Form Deck Beams Safetyral Safety rail 22-Jan-18 31-Jan-18 A T A A A A A - | L3 Zone 3 Form! Deck Beams Safety ra|I T
A3570 FRP Level 1 - Core Walls L3 to L4 7 31-Jan-18 08-Feb-18 o FRP Level 1'- C(pre Wall$ L3ito L4
A4770 Place Lower rebar mat 2 01-Feb-18 02-Feb-18 | Place LoWer rebar mat
A4780 MEPF RI on Deck 3 01-Feb-18 05-Feb-18 I] MEPF RI on Deck
A4790 Install Top Rebar mat and Trim bars 2 06-Feb-18 07-Feb-18 1 Ihstall TOP Rebar‘ mat and Tnm bGrS
A4800 Finial for deck prior to pour 1 07-Feb-18 07Feb-18 | |y 1 "’F’Ih’léfl’f’b’r’déé‘k’ b’ﬁb’r’t’b’b’dtfr"f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A4810 Place concrete on Deck -L3 Zone #3 1 08-Feb-18 08-Feb-18 I F’lace concrete Qn D$Ck -3 Zone #3
A3580 Jump - Core Walls to Level 5 2 09-Feb-18 12-Feb-18 |] Jump Core Walls to LeVeI 5
A2940 Level 3-4 - Columns & Walls -Z3 6 09-Feb-18 16-Feb-18 | Level 3-‘4 Columns & Walls -23 Do
L3 -Zone #4 - Slab on Deck (PT | 19 [[/l01-Feb-18  [27-Feb-18 | N NT A N NN SO N N V-V27 f?‘?ﬂ?,!—?:@ﬁ?ﬁ‘?,,?’!@? 9’1'??9'&('?7) ,,,,,,,,,,,,,,,,,,,,,,,,,,
A4820 L3 - Zone 4 Form Deck Beams Safety rail 7 01-Feb-18 09-Feb-18 I L3 Zone 4 Form Deck peams Safety rall ”””””””””””””””””””””””
| A4830 Place Lower rebar mat 2 12-Feb-18 13-Feb-18 vl PIaCe L0wer rebar mat | P |
| A4880 Install PT Cables PT Heads 3 | 12Feb-18 14-Feb-18 |1 Install BT Cablés PT Heads

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work
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551 - Tacoma Towers Const 6-20-17

Data Date 17-May-17
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A|[M]| J|Jul S FIM{A[M[J|JuU[A|S|O[N|D[J|[F[M|A[M|J|JuU[A|S[O|N|D[J|F[M]JA[M[J]l
41-3[-2[-1[1 3 819 (10|11[12[13[14]|15]|16]|17]|18[19(20]|21 22|23 |24 (25(26(27(28|29]|30|31[32]|33[34|35|36]7|
A4840 MEPF RI on Deck 3 13-Feb-18 15-Feb-18 N 1 1 MEPF RT on Deck e
A4850 Install Top Rebar mat and Trim bars 1 16-Feb-18 16-Feb-18 I Install Top Rebar mat and Trim bars
A4860 Finial for deck prior to pour 1 16-Feb-18 16-Feb-18 | | | b b |”F|H|él’fd%'débk'ﬁf|6f to bbifr ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A4870 Place concrete on Deck -L3 Zone #4 1 19-Feb-18 19-Feb-18 l: Place doncrete on Deck L3 Zohe #4
A5070 Level 3-4 - Columns & Walls -Z4 6 20-Feb-18 27-Feb-18 b O Level 3-4 4 Columns & Walls -Z4
A4890 Stress Deck -L3 Zone #4 21-Feb-18 21-Feb-18 L I Stress Deck L3 Zone #4 3 ‘ |
| “\3.Zone#5-SlabonDeckPD . | 19 || i2Febis__|osharis | NSEERE ey 08-Mar-18, L3 Zone #5 - Siab on Deck (PT)
[ A4900  L3-Zoneb5Form Deck Beams Safetyral 12-Feb-18 20-Feb-18 Do "'0L3 - Zohe 5 Form Deck Beams Safety rail ;
A4910 Place Lower rebar mat 2 21-Feb-18 22-Feb-18 1 I Place Lower rebar mat
A4920 Install PT Cables PT Heads 3 21-Feb-18 23-Feb-18 |] Install PT Cables PT Heads
A4930 MEPF RI on Deck 3 22-Feb-18 26-Feb-18 I] MEPF RI On DeCk
A4940 Install Top Rebar mat and Trim bars 1 27-Feb-18 27-Feb-18 I InstaII TOP Rebar mat and Tnm bars
A4950 Finial for deck prior to pour 1 27-Feb-18 27-Feb-18 | ¢ T | Finial for deck’ b’r’lbfr’fc’)’b’ciijfr ””””””” e
A4960 Place concrete on Deck -L3 Zone #5 1 28-Feb-18 28-Feb-18 | Placeiconcrete on Deck -L3 Zone #5 |
A4970 Stress Deck -L3 Zone #4 1 01-Mar-18 01-Mar-18 i Sfres$ Debk L3 Zone‘#4 ‘ ‘
A5080 Level 3-4 - Columns & Walls -Z5 6 01-Mar-18 08-Mar-18 |:| Level 3-4 Columns & Walls -25
L4 Elevated Deck 27-Feb-18 18Apr18 | o foooioio o ey 18-Apr-18, L4 Elevated Deck |
L4 -Zone#1 -SlabonDeck !!|! H 120-Mar-18, L4 -Zone #1:- Slab on Deck ”””””””””””””””””””””””””””””””””””””””””””””
A4980 L4 - Zone 1 Form Deck Beams Safety rail 27-Feb-18 05-Mar-18 " L4 - Zone! 1 Form/Deck Beams Safety rail
A4990 Place Lower rebar mat 2 06-Mar-18 07-Mar-18 1 Place Lower rebar mat |
A5010 MEPF RI on Deck 3 06-Mar-18 08-Mar-18 ] MEPF R' on Deck : :
A5020 Install Top Rebar mat and Trim bars 1 09-Mar-18 09-Mar-18 I Install Top Rebar:mat and Tnm bars !
A5030 Finial for deck prior to pour 1 09-Mar-18 09-Mar-18 | ¢ T oo IWFI’riI’éI’Tb’rf deck bflfo’r’ 16 bbiir ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5040 Place concrete on Deck -L4 Zone #1 1 12-Mar-18 12-Mar-18 vl Place concrete On DeCk -L4 Zone #1
A3420 Level 4-5- Columns & Walls -Z1 13-Mar-18 20-Mar-18 'O Level 4*5 Columns & Walls -Z1
| L4 Zone#2-SlabonDeck | 18 [|[lo6Mar-18 _ [29Mar-18 | V-V 29-Mar-18; L4 -Zone #2 - Slabjon Deck
[ A5090 L4 -Zone 2 Form Deck Beams Safetyral 06-Mar-18 13-Mar-18 B L4-Zone2 Form Deck Beams Safety rall !
A5100 Place Lower rebar mat 2 14-Mar-18 15Mar18 | [T i “Place Lower rebarmat
A5110 MEPF RI on Deck 3 15-Mar-18 19-Mar-18 i] MEPF RI On Deck
A5120 Install Top Rebar mat and Trim bars 1 20-Mar-18 20-Mar-18 I Install TOP Rebar mat ahd Tnm bars
A5130 Finial for deck prior to pour 1 20-Mar-18 20-Mar-18 | Finial for deck priorito pour |
A5140 Place concrete on Deck -L4 Zone #2 1 21-Mar-18 21-Mar-18 | {Place concfete on Deck -L4 Zone #2
A5150 Level 4-5- Columns & Walls -Z2 22-Mar-18 29Mar18 | | f"ﬁ'i.’éi/e’l’ 45 Columns & Walls 22 | LTy
L4 Zone#3 -SlabonDeck®T) | 19 [[[[14-Mar-18 __ [09-Apr-18 | vy 09-Apr-18, L4 Zone #3 - Slab on Deck (PT)
[ A5160 L4 -Zone3 Form Deck Beams Safetyrail 14-Mar-18 21-Mar-18 . B L4 + Zone3 Form Deck |Beams: Safety rall
A5170 Place Lower rebar mat 2 22-Mar-18 23-Mar-18 I Place Lower rebar mat ! !
A5180 Install PT Cables PT Heads 3 22-Mar-18 26-Mar-18 I] Install PT Cables F’T Heads
A5190 MEPF RI on Deck 3 23-Mar-18 27-Mar18 | T E'M'F;’PF"’RI ’6h’ ’Déc'k ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5200 Install Top Rebar mat and Trim bars 2 28-Mar-18 29-Mar-18 I Inétall Top Retiar mat and Tnm bars
A5210 Finial for deck prior to pour 1 29-Mar-18 29-Mar-18 I Flnlal fOF deck prldr to pour
A5220 Place concrete on Deck -L4 Zone #3 1 30-Mar-18 30-Mar-18 I Place concrete on; Deck -L4 Zone #3
A5240 Level 4-5 - Columns & Walls -Z3 6 02-Apr-18 09-Apr-18 |:| Level 4- 5 Columns & Walls -23
A5230 Stress Deck -L4 Zone #3 03-Apr-18 03-Apr-18 | o |”Sfr’e’§§ ’Dérék’ lL’4’Z’o’h’er w0
| L4 Zone#4 -SlabonDeck®T) | 20 [|[|22Mar-18 ___ [18-Apr-18 | ey 18-Apr-18, L4 Zone #4 - Slab on Deck (PT)
[ A5250 L4 -Zoned4 Form Deck Beams Safetyrail 22-Mar-18 30-Mar-18 | L4- Zone4 Form Deck Beams Safety rail,
A5260 Place Lower rebar mat 2 02-Apr-18 03-Apr-18 | Place LoWer rebar mat P Lo
A5270 Install PT Cables PT Heads 3 02-Apr-18 04-Apr-18 I] Install PT Cables PT Heads !
A5280 MEPF RI on Deck 3 03-Apr-18 05Apr-18 | i "MEPF RlionDeck | & e
A5290 Install Top Rebar mat and Trim bars 2 06-Apr-18 09-Apr-18 I1 Install TGP Rebar mat and Tnm bars
A5300 Finial for deck prior to pour 1 09-Apr-18 09-Apr-18 i leal for! dec}< prior to pour i !
A5310 Place concrete on Deck -L4 Zone #4 1 10-Apr-18 10-Apr-18 A | F’Iace concrete on Deck rL4 Zone #4
== Remaining Level of Effort W=y S mmary Page 5 of 18
W Actual Work 551 - Tacoma Towers Const 6-20-17
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BN Critical Remaining Work Data Date 17-May-17
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M{A[M]| J[Jul S M[{A[M[J|Ju[A]S[O|N|D|J[F[M]JA[M]|J[JU]A[S|O|[N|D[J]JFIM[A|[M]JI]I
4 3[2]]1 3 9 [10] 1 [12[ 13|14 |15 16| 17| 18 19]20| 21|22 |23 |24 | 25| 26 | 27|28 29|30 31]32] 33| 34| 35| 367
| A5320 Level 4-5 - Columns & Walls -Z4 6 11-Apr-18 18-Apr-18 oo I | J‘ 1] :Levgl 415 - quJmnsL& / all§ -Z4 R .
| As330 Stress Deck -L4 Zone #4 1 12-Apr-18 12-Ap18 | Ty 1 Stress Decki-Ld Zonie #4 T
L5 Elevated Deck 02-Apr-18 30-May—18 ~ 30- May-18 L5 Elevated Deck
| L5 Zone#1 SlabonDeck . . | 15 [[[[02-Apr18 20-Apr-18 || V=¥ 20-Apr-18, L5 -Zone #1!-Slab on Deck |
[ A5340  L5-Zone 1Form Deck Beams Safety ral 02-Apr-18 06- Apr—18 1 L5 - Zone 1 Form Deck Beams Safety ra"
A5350 Place Lower rebar mat 2 09-Apr-18 10-Apr-18 3| Place Lower rebar mat
A5360 MEPF RI on Deck 3 09-Apr-18 11-Apr-18 T MERF RioniDegk T
A5370 Install Top Rebar mat and Trim bars 1 12-Apr-18 12-Apr-18 -1 Install Top Rebar mat and Tnm bars
A5380 Finial for deck prior to pour 1 12-Apr-18 12-Apr-18 3 | Flnlal for dec:k prior to pour 3
A5390 Place concrete on Deck -L5 Zone #1 1 13-Apr-18 13-Apr-18 " | Place concrete on Deck -L5/Zone #1
A5400 Level 5-6 Columns & Walls -Z1 16-Apr-18 20-Apr-18 3 0 ;Level 5:6 Columns & Walls! Z1!
| L5-Zone#2 SlabonDeck | 17 |[1]09-Apr-18 01-May-18 |/ [SEEEN A B vy 01-May-18, L5 Zone #2 -Slablon Deck 1T
[ A5410 | L5-Zone 2 Form Deck Beams Safetyrail 09-Apr-18 16- Apr—18 | L5 Zone 2 Fortn Deck Beams Safety fal|
A5420 Place Lower rebar mat 2 17-Apr-18 18-Apr-18 } 1 Pla¢e waer rebar mat Lo
A5430 MEPF RI on Deck 3 17-Apr-18 19-Apr-18 " 1 MEPF RI on Deck |
A5440 Install Top Rebar mat and Trim bars 1 20-Apr-18 20-Apr-18 I !Install Top Rebar mat and Trim bars
A5450 Finial for deck prior to pour 1 20-Apr-18 20-Apr-18 "‘"’”""‘""*""“"”""”""""*""""*"i"Fihi‘é’l’f’éf’dé’c’k’b’rié’r“fd’ﬁiidf ”””””””” s
A5460 Place concrete on Deck -L5 Zone #2 1 23-Apr-18 23-Apr-18 I} Place ¢oncrete on Deck L5 Zone #2 |
A5470 Level 5-6 Columns & Walls -Z2 24-Apr-18 01-May-18 . O Level 56 Columns & Walls 22 | |
| _L5 Zone#3 SlabonDeck . . . | 17 [[/[17-Ao-18 __[09-May-18 | | 'w=y 09-May-18, L5 -Zone #3 :Slab on:Deck |
| A5480  L5-Zone 1 Form Deck Beams Safetyrail 17-Apr-18 23-Apr-18 ! B LS+ Zone 1 Form Deck Beams Safety rail;
A3590 FRP Level 5 - Core Walls L4 to L5 7 23-Apr-18 o1-May-18 | | o |’:|”’F’R’F” l;éi/’é[’t'i”Cb’ré Wéil§ ’I;Z‘{ib’ ES ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5490 Place Lower rebar mat 2 24-Apr-18 25-Apr-18 I Place Lower rebar mat !
A5500 MEPF RI on Deck 3 25-Apr-18 27-Apr-18 |] I\/IEPF RI on Deck
A5510 Install Top Rebar mat and Trim bars 1 30-Apr-18 30-Apr-18 l Install Top; Rebar rhat and; Tnm bafs
A5520 Finial for deck prior to pour 1 30-Apr-18 30-Apr-18 | Finial for deck priar tojpour
A5530 Place concrete on Deck -L5 Zone #3 1 01-May-18 01-May-18 | |0 o i "F”iéb’e"éiirié’rété on D’e’c’k”l;l’i Zone!
A3600 Jump - Core Walls to Level 6 2 02-May-18 03-May-18 i Jump:- Core Walls to Level 6! |
A5540 Level 5-6 Columns & Walls -Z3 02-May-18 09-May-18 Level 5-6 Columns & Walls 23 3 !
| _L5 Zone#4-SlabonDeck®T) | 19 |][[24-Aor-18 __[18May-18 | v—v 18-May-18, L5 -Zone #4 - Siab on Deck (PT)
| A5550  L5-Zone4 Form Deck Beams Safetyral 24-Apr-18 01-May-18 || oo non | LS Zone4 Form [?ecK Beams ngety ra|[ JJJJJJJJJJ
A5560 Place Lower rebar mat 2 02-May-18 03-May-18 | ¢ | 1 Place Lower rebarmat | | . . . T
A5570 Install PT Cables PT Heads 3 02-May-18 04-May-18 1 Install PT.Cables PT Heads
A5580 MEPF RI on Deck 3 03-May-18 07-May-18 |] I\/IEPF RI on Deck
A5590 Install Top Rebar mat and Trim bars 2 08-May-18 09-May-18 | Install Top Rebar mat and Tnm bars
A5600 Finial for deck prior to pour 1 09-May-18 09-May-18 || i |0 1 Elnla! for: deCJk prior to pour ‘
A5610 Place concrete on Deck -L5 Zone #4 1 10-May-18 10-May-18 I I e T ””7if7F°7Iéféefbfdhi:’r’et’é’&ri’Déék’LL’S’ZBhé#it‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5620 Level 4-5 - Columns & Walls -Z4 6 11-May-18 18-May-18 'O Level 4-5 - Columns & Walls -Z4
A5630 Stress Deck -L5 Zone #4 14-May-18 14-May-18 o Stress Deck L5 Zohe #4 ‘
| _L5 Zone#5-SlabonDeck®T) | 20 |]][02-May-18 __[30-May-18 | o=y 30-May-18, L5 -Zone #5 - Slab on/Deck (PT)
| A5640  L4-Zone5Form Deck Beams Safetyral 02-May-18 10-May-18 W L4 - Zone 5 Form Deck Beams Safety rail
A5650 Place Lower rebar mat 2 11-May-18 14May-18 | ¢ " ’u"’Piébré’l’_’o’Wéﬁ’rébé’r’fﬁét ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5660 Install PT Cables PT Heads 3 11-May-18 15-May-18 | Install PT Cables PT Heads
A5670 MEPF RI on Deck 3 14-May-18 16-May-18 1 MEPFRionDeck | | | | |
A5680 Install Top Rebar mat and Trim bars 2 17-May-18 18-May-18 Dl Install Top Rebar mat and Tnm bars
A5690 Finial for deck prior to pour 1 18-May-18 18-May-18 1 F|n|al fOF debk p”Ol’ 10 DOUF oo
A5700 Place concrete on Deck -L4 Zone #4 1 21-May-18 2-May-18 | bbb ] "’F”iéb’é’é’driéjrété on Dé’c’k"l’_lf’ ’ijrié’#'di ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5720 Stress Deck -L4 Zone #4 1 22-May-18 22-May-18 1! Stréss Deck L4 Zdne #4
A5710 Level 4-5 - Columns & Walls -Z4 6 22-May-18 30-May-18 I:I Level 4 54 Columns & WaIIs -Z4
L6 Elevated Deck 45 11-May-18 16-Jul-18 v-—-v 16-Jul-18, L6 Elevated Deck
L6 -Zone #1 - Slab on Deck | 18 [[[l11-May-18  [06-Jun-18 | | wmmy 0B-Jun-18, L6 -Zane #1 - Slab on Deck

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

* @ Milestone

551 - Tacoma Towers Const 6-20-17

Page 6 of 18

Data Date 17-May-17

4AABSHER




551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A][M] J[JU]A]S]O|[N]D|J]FIM[A[M][J[Ju]A]S]O|N|D]|J]F|M]A[M]JJU]A|S|O[N|D|J]F[M[A[M]JI
432|123 4[5]6]7]8]9][10][11]12]13]14]|15]16|17|18|19]20| 21|22 23|24 |25] 26 |27]|26 29|30 | 31]32| 33 | 34| 35| 367
A5730 L6 - Zone 1 Form Deck Beams Safety rail 6 11-May-18 18-May-18 R L 6 - Zone 1:Form D=ck Beams Safety rail | L
A5740 Place Lower rebar mat 2 21-May-18 22-May-18 ol bbb i Place Lower rebar mat oo
A5750 MEPF RI on Deck 3 22-May-18 24-May-18 ol L 1 MEPFRIon Deck| o
A5760 Install Top Rebar mat and Trim bars 1 25-May-18 25-May-18 Co| o 11 llinstall Top Rebar mat and Trim bals
A5770 Finial for deck prior to pour 1 25-May-18 25-May-18 oo ¢ v i it |l Finial for deck prior to pour.
A5780 Place concrete on Deck -L6 Zone #1 1 29-May-18 29-May-18 ’T"'?""3""’3""3""T""3"'T"'?""3"'"3""3'"’i"F”lé’éé'éiih'c'rét’é’bh"Déék"l;’t‘i'Zbrié'#l"i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5790 Level 6-7 Columns & Walls -Z1 30-May-18 06-Jun-18 ol b Level 67 Columns &iWalls 21 |
| L6-Zone#2-SlabonDeck(PT) | 19 [[[[21-May-18  [15-Jun-18 |/ HNEENEEEN AN A A A N R U A oo (0 Jun-18, L6 -Zone #2 - Slab on Deck (PT)
[ A5800 L6-Zone2Form Deck Beams Safetyral 21-May-18 30-May-18 ool b 011 m L8 -Zone 2 Form Deck Beams Safety rall l
A3610 FRP - Core Walls L5 to L6 7 30-May-18 07-Jun-18 N I T T N N T T A FLRP que Vl{alls L5 Lto L§ : ‘
A5810 Place Lower rebar mat 2 31-May-18 01-Jun-18 B I e ’”F”la’éélLéWé’r’feb’éf’rﬁét’"]""‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AB050 Install PT Cables PT Heads 3 31-May-18 04-Jun-18 oy oo b i1 1 0 Install PT Cables!PTiHeads |
A5820 MEPF RI on Deck 3 01-Jun-18 05-Jun-18 I MEPF RionDeck | | | @ |
A5830 Install Top Rebar mat and Trim bars 1 06-Jun-18 06-Jun-18 oo Install Top Rebar mat and Trim bars §
A5840 Finial for deck prior to pour 1 06-Jun-18 06-Jun-18 I R R R R Finial,for deck prior to pour :
A5850 Place concrete on Deck -L6 Zone #2 1 07-Jun-18 07-Jun-18 B I A Ii7|7::'L|;’=ici>é7C5<5l‘l<5l;éié’bﬁ‘ﬁ’lﬁjé"i’k’7*[67jz*éh’l‘%”l‘l"2 777777777777777777777777777777777777777777777777777777777777
A3620 Jump - Core Walls to Level 7 1 08-Jun-18 08-Jun-18 oo b i Jump - Core Walls t Level 7
A5860 Level 6-7 Columns & Walls -Z2 6 08-Jun-18 15-Jun-18 R R T T R S A D Level 6-7 Columns & Walls -22 o
AB06O Stress Deck -L6 Zone #2 11-Jun-18 11-Jun-18 | b L Stress Deck-L6iZone#2 L L0 obb b
| L6-Zone#3-SlabonDeck(PT) | 19 [[[[08-Jun-18 _ [05-Jul-18 | [NSEEN IR S SO SN SO SN SO NN SO B H,Q@JPU? E@t??“?#?,,,s,'???ﬂD,?E'S(F’T) SRR AU SO T S S
| A5870  L6-Zone 3 Form Deck Beams Safety rail 08-Jun-18 15-Jun-18 ooy n 011 m L6-Zone 3 Form Deck |Beams; Safety rall ”””
A5880 Place Lower rebar mat 2 18-Jun-18 19-Jun-18 Co b bbb 11 Place Lowef rebar mat || A
A5890 Install PT Cables PT Heads 3 18-Jun-18 20-Jun-18 b bbb 1 install PT Cables PT Heads
A5900 MEPF RI on Deck 3 19-Jun-18 21-Jun-18 N I e MEPF RI oh Deck ‘
A5910 Install Top Rebar mat and Trim bars 2 22-Jun-18 25-Jun-18 oo bbb L g install Top Rebar mat and Trim bars
A5920 Finial for deck prior to pour 1 25-Jun-18 25-Jun-18 B l’"i“’Fihiél’fbr"dé'c'li'b'rldf’t’ci’libliﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A5930 Place concrete on Deck -L65 Zone #3 1 26-Jun-18 26-Jun-18 ool oo i1 I Place concrete on Deck -L65 Zone #3
A5950 Stress Deck -L6 Zone #3 1 27-Jun-18 27-Jun-18 Conb bbb b1 | StressiDeck -L6 Zone #3 | ‘ SRR
A5940 Level 5-6 - Columns & Walls -Z3 27-Jun-18 05-Jul-18 e Level 56 - Columns & Walls z3 S
G R [ Ere. [ 0w 16Juk18 L6 Zoned -SlabonDeck (PT) i G G G
[ A5960 L6 -Zone4 Form Deck Beams Safetyrail 15-Jun-18 26-Jun-18 U Tl L6 - Zoned! Form Deck| Beams Safety raili b
A5970 Place Lower rebar mat 2 27-Jun-18 28-Jun-18 S IR T A A R Place Lower rebarmat oo
A5980 Install PT Cables PT Heads 3 27-Jun-18 29-Jun-18 O lnstall PT Cables PT Heads
A5990 MEPF RI on Deck 3 28-Jun-18 02-Jul-18 e i MEPF RlonDeck | | | :
AB000 Install Top Rebar mat and Trim bars 2 03-Jul-18 05-Jul-18 |y install Top Rebar matiand Tim bars §
A6010 Finial for deck prior to pour 1 05-Jul-18 05-Jul-18 R R e |"’F’l’rilla’lfb’r’déék"br’l’dr’ib’b’difr ””””””””””””””””””””””””””””””””””””””
AB020 Place concrete on Deck -L5 Zone #4 1 06-Jul-18 06-Jul-18 | 0 L 1Ll Place concrete on Deck -L5 Zone #4:
AB030 Level 6-7 - Columns & Walls -Z4 6 09-Jul-18 16-Jul-18 S Level 6- 7 Columns & Walls -Z4
A6040 Stress Deck -L6 Zone #4 1 10-Ju| 18 10-Jul-18 |00 bbb iy Stress DeckiL6Zone#4 | |
L7 Elevated Deck 21-Aug-18 ol ye=%21-Aug8, L7 Elevated Deck
12 os-Jul o poemECEl 0 [ 0 7 wwi20Juki8 L7 Zone#t s Slabon Deck | T
| A7180  L7-Zone1Form Deck Beams Safetyral 05-Jul-18 12-Jul-18 A e e L7 - Zone 1 Form Deck Beams Safety rail
A7190 Place Lower rebar mat 2 13-Jul-18 16-Jul-18 ol b L1 Plage Lower rebar mat | ‘ ‘
A7230 MEPF RI on Deck 3 16-Jul-18 18-Jul-18 A i ll MEPF RI on Deck i Co
A7200 Install Top Rebar mat and Trim bars 1 19-Jul-18 19-Jul-18 oo bbb bbb | install Top Rebar mat and Trim bars
A7210 Finial for deck prior to pour 1 19-Jul-18 19-Jul-18 DR R i""l"l"F’l’rilélfé’r’déék"p’rliir’ib’b’du’r ”””””””””””””””””””””””””””””””””””””
A7220 Place concrete on Deck -L7 Zone #1 1 20-Jul-18 20-Jul-18 | 0 0 1. 1 Placeconcretelon Deck -L7 Zone #1 | | |
L7 -Zone #2 - Slab on Deck (PT | 18 [[[[13-Jul-18  [07-Aug-18 ||| K A T A N N A A AN U A SR R o 4 07 -Aug- 18 L7 -Zone #2 Slab on Deck (PT)
A7250 L7 - Zone 2 Form Deck Beams Safety rail 7 13-Jul-18 23-Jul-18 o000 | miL7+Zone2Form Deck Beams Safety rail; |
| A7150 FRP - Core Walls L7-8 7 23-Jul-18 31-Jul-18 [N I N R N N T 0 FRP - Core Walls L7-8 | l
| A7260 Place Lower rebar mat 2 24-Jul-18 25-Jul-18 e Place Lower rebar mat
=== Remaining Level of Effort W=y Symmary Page 7 of 18
W Actual Work 551 - Tacoma Towers Const 6-20-17
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551 -Tacoma Convention Center Hotel -

2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M|{A|M|J|Ju|A[S[O[N[D[J]|F[M[A[M|[J[Ju[A]S|O|N|D|J|F[M[A[M|[J|JuU]J]A|S|O|N[D|[J[F|M[A|M[JI]I
4| 3|2|1[1]2[3]4]5][6]7][8]09][10][11|12[13]74[15]16]17]|18]19]20]21[22|23|24|25]26|27]|2829]30|31[32] 3334|3536
A7490 Install PT Cables PT Heads 3 24-Jul-18 26-Jul-18 RN R C . . . 0 Ins@lpPTCablesPTHeads . . . . . . . . . . . & . & | .
A7300 MEPF RI on Deck 3 25-Jul-18 27-Jul-18 I MEPF RI On DeCk :
AT7270 Install Top Rebar mat and Trim bars 1 30-Jul-18 30-Jul-18 I Install TOP Rebar mat and Tnm bars
A7280 Finial for deck prior to pour 1 30-Jul-18 30-Jul-18 | Finial for deck prior to/pour
A7290 Place concrete on Deck -L6 Zone #2 1 31-Jul-18 31Jul-18 | T T IHF”l«ééé ‘ééh’éfé{é’ 6rirljééfkm[67246hfé#2 777777777777777777777777777777777777777777777777777
A7160 Jump - Core Walls to Level 8 1 01-Aug-18 01-Aug-18 | Jump - Core Walls to Level 8
A7240 Level 7-8 Columns & Walls -Z2 5 01-Aug-18 07-Aug-18 p Level 7-8 Columns & Walls Z2 '
A7500 Stress Deck -L6 Zone #2 02-Aug-18 02-Aug-18 l Stress Deck *L6 Zone #2!
| L7 -Zone#3-SlabonDeck®T) | 17 |[1[23-Ju-18 _ [14-Aug-18 | NS IR S U SO SR AU SO DU SO SNV SO N O vy 14-Aug-18, L7 -Zone #3 - Slab on P??'S('?,T) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
[ A7310  L6-Zone 3 Form Deck Beams Safetyral 23-Jul-18 30-Jul-18 B L6 - Zone 3 Form Deck Beams Safety rall
A7320 Place Lower rebar mat 2 31-Jul-18 01-Aug-18 | Place LOWer rebar mat b ‘
A7370 Install PT Cables PT Heads 3 31-Jul-18 02-Aug-18 II Install PT, Cables F’T Heads
A7360 MEPF RI on Deck 3 01-Aug-18 03-Aug-18 I MEPF Rlion Deck | | | ‘
A7330 Install Top Rebar mat and Trim bars 2 06-Aug-18 07-Aug-18 1 Install Top Rebarimat and Tnm bars
A7340 Finial for deck prior to pour 1 07-Aug-18 07-Aug-18 | | INIflfrilélffbfrfdéékf brflbfrfid bfélfir”’i 77777777777777777777777777777777777777777777777
A7350 Place concrete on Deck -L65 Zone #3 1 08-Aug-18 08-Aug-18 I Place concrete Oh DeCk PL65 ZOhe #3
A7510 Level 7-8 Columns & Walls -Z3 4 09-Aug-18 14-Aug-18 b IJ Level 7- 8 Columns & Walls -Z3
A7380 Stress Deck -L7 Zone #3 10-Aug-18 10-Aug-18 || Stress Deck -L7 Zone #3
L7 Zone#4 -SlabonDeck®PT) | 16 [[[[31Ju-18  [21-Aug-18 || HSNSNEUN IR U SO U NG SO SN SO U SO UUNE N SO vy 21-Augi18, L7 -Zone ,#‘,'r,,,?'?,'?,?!‘,,‘?ﬁ‘%‘i('?,T) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
[ A7400 | L7-Zone4 Form Deck Beams Safety rail 31-Jul-18 08-Aug-18 b @ L7 - Zone4 Form Deck Beams Safety rafl
A7410 Place Lower rebar mat 2 09-Aug-18 10-Aug-18 1l Place Lowerrebar mat 3 !
A7460 Install PT Cables PT Heads 3 09-Aug-18 13-Aug-18 '8 Instdll PT Cables PT Heads|
A7450 MEPF RI on Deck 3 10-Aug-18 14-Aug-18 ‘1 MEPFRIonDeck | | |
A7420 Install Top Rebar mat and Trim bars 2 15-Aug-18 16-Aug-18 | oo 1 Install Top Rebar mat and Tiim bar§ ‘‘‘‘‘‘‘‘‘‘
A7430 Finial for deck prior to pour 1 16-Aug-18 16-Aug-18 | | b I Finial for deck prior to pour || U
A7440 Place concrete on Deck -L7 Zone #4 1 17-Aug-18 17-Aug-18 I Place Concrete on Deck L? Zone #4
A7470 Stress Deck -L7 Zone #4 1 21-Aug-18 21-Aug-18 I StréSS Deck L7 Zone #4 Co
Tower Decks 149 22-Aug-18 25-Mar-19 | —Y 25 Mar—19 Tower Decks
-5-!!! 04-Sep-18 | NSRRI IR TSNNSO NN SO NN NS DU HNUN SN O O N SO Vv 04-Sep-18, L8 Tower PT| Deck .« .« . oo
Core 23 Auq 18 31-Aug-18 . Wy 31-Aug-18, Core ©
A3650 FRP - Core Walls L8 to L9 6 23-Aug-18 30-Aug-18 EI FRP . Core Walls L8 to Lg
A3660 Jump - Core Walls to Level 9 1 31-Aug-18 31-Aug-18 ! Jump - Core Walls to Level 9
Deck 9 22-Aug-18 04-Sep-18 . Wy 04- Sep 18 Deck :
A2980 Tower L8 - Form Deck 3 22-Aug-18 24-Aug-18 .1 Tower L8 - Form Deck :
A2710 Tower L8 - Rebar/PT/MEP 3 27-Aug-18 29-Aug-18 | |"’Tc’»Né’r’L8"’Réb’éf/’ PTIM E’P" ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A7520 Tower L8 - :Pour Deck 1 30-Aug-18 30-Aug-18 I Tower L8 4 :Pour Deck !
A7530 Tower L8 - Stress Deck 04-Sep-18 04-Sep-18 I Tower L8 Stress Depk |
“!!!! ¥ 17-Sep-18, L9 Tower PT Deck |
Core 06-Sep-18 14-Sep-18 | | bbb yﬁ{ -Sep-18, qufe 7777777777777777 R
A7560 FRP - Core Walls L9 to L10 6 06-Sep-18 13-Sep-18 [ R [ | | o 0 FRP - Core Walls L9 to*L10 | N R B
A7570 Jump - Core Walls to Level 10 1 14-Sep-18 14-Sep-18 i I Jump Core WaIIs tO Lével 10 |
Deck 9 05-Sep-18 17-Sep-18 W 17- Sep 18, Deck ‘ !
A7550 Tower L9 - Form Deck 3 05-Sep-18 07-Sep-18 1 Tower L9/~ Form Deck !
A7540 Tower L9 - Rebar/PT/MEP 3 10-Sep-18 12-Sep-18 1 Tower L9 Rebar/ PT/MEP
A7580 Tower L9 - :Pour Deck 1 13-Sep-18 13-Sep-18 |T0werL9PoufDeCk ”””””””””””””””””””””””””””””””
A7590 Tower L9 - Stress Deck 1 17-Sep-18 17-Sep-18 . | Tower L9 - Stress Deck
L10 Tower PT Deck | 9 [ll[18-Sep-18  [28-Sep-18 || § W 28 Sep-18 L10 Tower PT DeCK
Core 7 19-Sep-18 27-Sep-18 3 W 27*389 18, Core : ‘
A7620 FRP - Core Walls L10 to L11 6 19-Sep-18 26-Sep-18 CoO FRP COFB WB”S L10 to L11
A7630 Jump - Core Walls to Level 11 1 27-Sep-18 27-Sep-18 |JumpCoreWa|lstol,.eveI11 ””””””””””””””””””””””””””
Deck 9 18-Sep-18 28-Sep-18 W 28FSep—18 Debk |

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

* @ Milestone

551 - Tacoma Towers Const 6-20-17

Data Date 17-May-17
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A[M[ JJJU[AJS]O M[A[M]JJJU[A]STO[N[D[J[F|[M[A[M[J[JU[AJSTO[N[D|[J[F[M[A[M]J]iI
A4[3[2[1[1[2[3[4 9 [10[ 11 [12][ 13 [14[15[16 | 17| 18 [19]20] 21 [22 [23 [24 [ 25|26 [ 27|28 [29[30 |31 [32] 33 [34| 35| 36]7
A7610 Tower L10 - Form Deck 3 18-Sep-18 20-Sep-18 ! b b 0 & ¢ o 1 TowerL10-FormDeck b oo
A7600 Tower L10 - Rebar/PT/MEP 3 21-Sep-18 25-Sep-18 n: Tower L10 - Rebar/PT/MEP
AT7640 Tower L10 - :Pour Deck 1 26-Sep-18 26-Sep-18 o e [ Tower 10 :Pour Deck 1 b 0 b E b
A7650 Tower L10 - Stress Deck 1 28-Sep-18 28-Sep-18 | Tower L10:- Stress Deck 1
L11 Tower PT Deck | 9 [lllo1-Oct-18  [11-Oct-18 || W 11 Oct 18 L11 Tower PT Deck |
Core 7 02-Oct-18 10-Oct-18 W 10 OCt 18 Cbre ‘
A7680 FRP - Core Walls L11 to L12 6 02-Oct-18 09-Oct-18 o FRP ' - Core Walls L11 tg L12
A7690 Jump - Core Walls to Level 12 1 10-Oct-18 10-Oct-18 IJumpCoreWallstoLeveHZ 77777777777777777777777777777777777777777777
Deck 9 01-Oct-18 11-Oct-18 w 11-Oct-18, Deck!
AT7670 Tower L11 - Form Deck 3 01-Oct-18 03-Oct-18 I Tower L11 - Form:Deck |
A7660 Tower L11 - Rebar/P T/MEP 3 04-Oct-18 08-Oct-18 ‘| Tower L11 - Rebar/PT/MEP §
A7700 Tower L11 - :Pour Deck 1 09-Oct-18 09-Oct-18 | | Tower L11 - :Pour Deck
A7710 Tower L11 - Stress Deck 11-Oct-18 M-Oct18 | 1 oo f[qyfegrﬁijm?’t’rggjs”Q?eglf 777777777777777777777777777777777777777777777777777777
Is!!!!! Wy 24-0ct:18, L12 Tower PT Deck
Core 15-Oct-18 23-Oct-18 W/ 23-Oct:18, Core !
A7740 FRP - Core Walls L12 to L13 6 15-Oct-18 22-Oct-18 O FRP Core Walls 112 to L13
A7750 Jump - Core Walls to Level 13 1 23-Oct-18 23-Oct-18 I Jump -iCore Walls'to Level 13
Deck 9 12-Oct-18 24-Oct-18 vy 24-0cti18, Deck !
A7730 Tower L12 - Form Deck 3 12-Oct-18 16-Oct-18 -1 Tower L12- Form Deck -
A7720 Tower L12 - Rebar/PT/MEP 3 17-Oct-18 19-Oct-18 § | Tower L12- Rebar/PT/MEP‘
A7760 Tower L12 - :Pour Deck 1 22-Oct-18 22-Oct-18 b Pl ToWer L12 :Pour Deck b
A7770 Tower L12 - Stress Deck 24-Oct-18 24-Oct-18 oo b Tower L2+ Stress Deck | @ @ 1 oo
n!!!!I,,,J,,,,L I O N N U NN U NS SO B S B 3,,,,L,,,j,,”j”,,3,,,!‘!,9?5,,NQ\{J§7!-7173[9\{\{6}{J?Ipe;glgj””jmjﬁ7”37mim”iijiwj
Core 26-Oct-18 05-Nov-18 ool D YW 0pNov-18, Core t 1 o
A7800 FRP - Core Walls L13 to L14 6 26-Oct-18 02-Nov-18 o FRP - Core Walls L1B to: L14
A7810 Jump - Core Walls to Level 14 1 05-Nov-18 05-Nov-18 1 Jump;- Core Walls to Le\{el 14
Deck 9 25-Oct-18 06-Nov-18 ww 06-Nov-18, Deck: !
A7790 Tower L13 - Form Deck 3 25-Oct-18 290ct-18 | o o )oooon oo |]ToWerL13 ,f,"f,’T‘, l??f[( 7777777777777777777777777777777777777777777
A7780 Tower L13 - Rebar/PT/MEP 3 30-Oct-18 O1Nov-18 | T i TowerL13-Rebar/PTIMEP | 1 = 1 T
A7820 Tower L13 - :Pour Deck 1 02-Nov-18 02-Nov-18 | Tcwer |-13 POUF DeCk
A7830 Tower L13 - Stress Deck 06-Nov-18 06-Nov-18 | Tower L13 - Stress Deck
ll!!!! v 19-Nov-18, L14 Tower PT Deck
Core 08-Nov-18 16-Nov-18 e e wwdeNovt Core L 0 b
A7860 FRP - Core Walls L14 to L15 6 08-Nov-18 15-Nov-18 'O FRP - Core Walls L14 to L15 ‘
A7870 Jump - Core Walls to Level 15 1 16-Nov-18 16-Nov-18 o Jump Core Walls to Level 15
Deck 9 07-Nov-18 19-Nov-18 vy 19 Nov~18 Deck b
A7850 Tower L14 - Form Deck 3 07-Nov-18 09-Nov-18 1 Tower L14 - Form Deck |
A7840 Tower L14 - Rebar/PT/MEP 3 12-Nov-18 14-Nov-18 | 1 i ionoonon b 3 !lﬁTC{\{V}'T{f’!-j fﬁ?@ﬂf’ﬂME? 7777777777777777777777777777777777777777777
A7880 Tower L14 - :Pour Deck 1 15-Nov-18 15-Nov-18 . | Tower 114 -::Pour Deck:
A7890 Tower L14 - Stress Deck 19-Nov-18 19-Nov-18 o ToWer L14 Stress Deck b
Is!!!!! vy 04-Dec-18, L15 Tower PT Deck
Core 21-Nov-18 03-Dec-18 . vy 03-Dec-18, Core | |
A7920 FRP - Core Walls L15to L16 6 21-Nov-18 30-Nov-18 || i i f bbb b O ”FRE’” ”CQ{g\flvglflngffangj?? 777777777777777777777777777777777
A7930 Jump - Core Walls to Level 16 1 03-Dec-18 03-Dec-18 | b b bbb ~ I Jump:- Core Walls to Level 16 1111111
Deck 9 20-Nov-18 04-Dec-18 . Wy 04-Dec-18, Deck | |
A7910 Tower L15 - Form Deck 3 20-Nov-18 26-Nov-18 i] Tower 17151 qum Pecl}< ‘
A7900 Tower L15 RebarPT/MEP 3 27-Nov-18 29-Nov-18 | Tower L15 Reba/PT/MEPR
A7940 Tower L15 - :Pour Deck 1 30-Nov-18 30-Nov-18 || i i f bbb bbb { ”quygrflf-jféffgt{rf Pgt}lf 777777777777777777777777777777777777777777777
A7950 Tower L15- Stress Deck 1 04-Dec-18 04-Dec-18 I Tower L15- Stress Deck |
L16 Tower PT Deck n!!l! w 17 Dec 18, L16 Tower PT Deck
Core 06-Dec-18 14-Dec-18 W 14-Dec-18, Core
A7980 FRP - Core Walls L16 to L17 6 06-Dec-18 13-Dec-18 ‘0 FRP! - Core!Walls L16 tb |_17

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

* @ Milestone
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551 - Tacoma Towers Const 6-20-17

Data Date 17-May-17
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A[M][ J [Jul S FIM[A[M[J[JUJA][SJO[N[D|[J[F[M[A[M[J[JU[A[SJO[N[D|[J[F[MJA[M]J]I
43211 3 8 [ 9 [10[11 [12[ 13 [14[15[16 17| 18 |19 |20|21 |22 [23 |24 [25| 26 |27 |28 |29 30 | 31 |32| 33 34| 35 | 367
AT990 Jump - Core Walls to Level 17 1 14-Dec-18 14-Dec-18 | N R I - 1 Jump - Core Walls toLevel 17 ¢+ & & @ @ i i G
Deck 9 05-Dec-18 17-Dec-18 vy 17-Dec-18, Deck e
A7970 Tower L16 - Form Deck 3 05-Dec-18 07-Dec-18 | Tower L16- Form Deck | |
A7960 Tower L16 - Rebar/PT/MEP 3 10-Dec-18 12-Dec-18 -1 Tower L16- Rebar/PT/MEP§
A8000 Tower L16 - :Pour Deck 1 13-Dec-18 13-Dec-18 . | Tower L16 - {Pour Deck :
A8010 Tower L16 - Stress Deck 17-Dec-18 17-Dec-18 | TOWEF L1 6- Stress Deck
Ié.!!! 31-Dec-18 | /AN A f"v"""?ﬁ “Dec- '1'8”L’1’7”T6WéFF”T"5é’6R ’’’’’’’’’’’’’’’’’’’’’’’
Core 19-Dec-18 28-Dec-18 . Wy 28:Dec-18, Core | |
A8040 FRP - Core Walls L17 to L18 6 19-Dec-18 27-Dec-18 O: FRP - Cofe Walls/L17 to L18
A8050 Jump - Core Walls to Level 18 1 28-Dec-18 28-Dec-18 o Jump + Core Wa"s to Level 18
Deck 9 18-Dec-18 31-Dec-18 | o W 31 Peﬁ 18 DéCk 777777777777777777777777777777777777777777777777
A8030 Tower L17 - Form Deck 3 18-Dec-18 20-Dec-18 I {Tower L17 - Form Qeck§ ‘
A8020 Tower L17 - Rebar/PT/MEP 3 21-Dec-18 26-Dec-18 0 Tower L17 - Rebar/PT/MEP
A8060 Tower L17 - :Pour Deck 1 27-Dec-18 27-Dec-18 ool b b Tower L17:- :Pour Deck A
A8070 Tower L17 - Stres's Deck 31-Dec-18 31-Dec-18 N | TowerL17-StressDeck | = | | .
ll!!!!l,,,),,g_ W14Jan19t18T0werPTDeck1
Core 03-Jan-19 11-Jan-19 T T T w 1dan19, Core [
A10620 FRP - Core Walls L18 to L19 6 03-Jan-19 10-Jan-19 e FRP! - Core Walls L18 to L19 oo
A10630 Jump - Core Walls to Level 19 1 11-Jan-19 11-Jan-19 -1 Jump - Core Walls to Level 19
Deck 9 02-Jan-19 14-Jan-19 w 14-Jan-19, Deck !
A10610 Tower L18 - Form Deck 3 02-Jan-19 04-Jan-19 1 Towef L18 - Form Deck
A10600 Tower L18 - Rebar/PT/MEP 3 07-Jan-19 09-Jan-19 | T ] "TdNéingﬁébé}?P’T’/M’E’F‘T ”””””””””””””””””””
A10640 Tower L18 - :Pour Deck 1 10-Jan-19 10-Jan-19 §| Tower L18 - :Pour Deck |
A10650 Tower L18 - Stress Deck 14-Jan-19 14-Jan-19 . | Tower L18 - Stress Deck
sz-!!!! Wy 25-Jan-19, 119 Tower PT Deck-1
Core 16-Jan-19 24-Jan-19 | | n i !2@@{1 19799(6; 777777777777777777777777777777777777777777777
A10680 FRP - Core Walls L19 to L20 6 16-Jan-19 23-Jan-19 . O FRP - Core Walls L19:to L20
A10690 Jump - Core Walls to Level 20 1 24-Jan-19 24-Jan-19 I Jump - Cofe Walls'to Level 20
Deck 9 15-Jan-19 25-Jan-19 W 25&Jan 19,: Deck
A10670 Tower L19 - Form Deck 3 15-Jan-19 17-Jan-19 . 1 Tower L19-Form Deck|
A10660 Tower L19 - Rebar/PT/MEP 3 18-Jan-19 22-Jan-19 oo j : o {0 1 0 @0 TowerL19:Repa/PT/MEP & | 1 1
A10700 Tower L19 - :Pour Deck 1 23-Jan-19 23-Jan-19 T T  Tower L9 - sPour Deck T
A10710 Tcwer L19- Stress Deck 25-Jan-19 25-Jan-19 Pl Tower L19 Stress Deck
Ié.!!!! . Wy 05-Feb-19, L20 Tower PT DeCK 1
Core 25-Jan-19 04-Feb-19 W 04- Feb 19 Core !
A10740 FRP - Core Walls L20 to L21 6 25-Jan-19 01-Feb-19 g FRP - Core Walls L20 to L21
A10750 Jump - Core Walls to Level 21 1 04-Feb-19 04-Feb-19 | ) v 0 "J’U’rh’p’"Cb’réWéﬂ’s"t’d’LéVéi’Zﬂ ”””””””””””””””
Deck 9 24-Jan-19 05-Feb-19 . vy 05-Feb-19, Deck: b
A10730 Tower L20 - Form Deck 3 24-Jan-19 28-Jan-19 o TOWGF L2U F0rm Deck
A10720 Tower L20 - Rebar/PT/MEP 3 29-Jan-19 31-Jan-19 i Tower“ L20 Rebar/PT/MEP
A10760 Tower L20 - :Pour Deck 1 01-Feb-19 01-Feb-19 | Tower L20 - :Pour Deck
A10770 Tower L20 - Stress Deck 05-Feb-19 05-Feb-19 | o i"T‘EiNéY’L’ZD”’SiPé’éé’B‘éb’k ”””””””””””””””””””””””
ll!!!l ¥ 14-Feb-19, 121 Tower PT Deck 1
Core 05-Feb-19 13-Feb-19 I wv 13-Feb-19, Core |
A10800 FRP - Core Walls L21 to L22 6 05-Feb-19 12-Feb-19 IZI FRP - Core Walls L21 to L22 ‘
A10810 Jump - Core Walls to Level 22 1 13-Feb-19 13Feb-19 (| 1 | n b b bl gurrlp Corej Wa]ls tP LereI 2 Lo
Deck 9 04-Feb-19 14Feb-19 | o T W H4-Feb-19, Deck il UlU U
A10790 Tower L21 - Form Deck 3 04-Feb-19 06-Feb-19 1 Tower L211 - Formi Deck o
A10780 Tower L21 - Rebar/PT/MEP 3 07-Feb-19 11-Feb-19 u Tower L21 - Rebar/PT/MEP |
A10820 Tower L21 - :Pour Deck 1 12-Feb-19 12-Feb-19 I Tower |-21 - POU" Deck
A10830 Tower L21 - Stress Deck 1 14-Feb-19 14Feb19 || 1 | b | Tower L21- Stress Deck
L22 Tower PT Deck-1 | o [[l[15Feb-19  |27fFeb-19 | NN EEEEEEEEEE N R Wy 27-Feb-19, L22 Tower PT Deck-1 |+ 1 | |
=== Remaining Level of Effort W=y Symmary Page 10 of 18
W Actual Work 551 - Tacoma Towers Const 6-20-17
/1 Remaining Work
BN Critical Remaining Work Data Date 17-May-17
* & Milestone




551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M| A[M]| J[Jul S JI[FIM[A|M[J|Ju|[|A[S[O[N[D[J|F[M[A[M[J[Ju[A|[S[O[N|D|J|F|[M|A|[M]JI]l
41-3[-2[-1[1 3 7[8[9([10[11[12]13[14[15]16[17]18[19[20[21]|22[23|24]|125(26]|27(28]29]|30(31]32[33|34[35(36]7|
Core 7 18-Feb-19 26-Feb-19 T . . . . . . . . . . i wxsFept,Core . . . . . . . . . | . .
A10860 FRP - Core Walls L22 to L23 6 18-Feb-19 25-Feb-19 EI FRP Core WaIIS L22 to L23
A10870 Jump - Core Walls to Level 23 1 26-Feb-19 26-Feb-19 | Jump Core WaIIS to LeVG' 23
Deck 9 15Feb-19 27Feb19 | i fiodobob vy 27- E?PJ%,Q?PJ&J,,,Q ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A10850 Tower L22 - Form Deck 3 15-Feb-19 19-Feb-19 . 0 Tower L22 - Form Deck:
A10840 Tower L22 - Rebar/PT/MEP 3 20-Feb-19 22-Feb-19 I T0Vy6r 1722 1 Relbar/‘PT/MEFf
A10880 Tower L22 - :Pour Deck 1 25-Feb-19 25-Feb-19 . I Tower L22:-:Pour Deck Do
A10890 Tower L22- Stress Deck 27-Feb-19 27-Feb-19 o bbb ) TowerL22-StressDeck | 11 1 1
“!!!!I,,,i,mi, Gy 12-Mar-19, L23 Tower PT Deck1 o
Core 01-Mar-19 11-Mar-19 o s e e v Mty Core 1
A10920 FRP - Core Walls L23 to L24 6 01-Mar-19 08-Mar-19 EI FRP - Core Walls L23 ta L24
A10930 Jump - Core Walls to Level 24 1 11-Mar-19 11-Mar-19 Dl Jump Core Walls to Level 24
Deck 9 28-Feb-19 12-Mar-19 W 12 Mar-19 Deck ‘
A10910 Tower L23 - Form Deck 3 28-Feb-19 04-Mar-19 0 Tower L23 - Form Deck
A10900 Tower L23 - Rebar/PT/MEP 3 05-Mar-19 07-Mar-19 |]T0werL23Rebar/PT/MEP 7777777777777777777777777
A10940 Tower L23 - :Pour Deck 1 08-Mar-19 08-Mar-19 ' Tower L23- Pour Deck 3
A10950 Tower L23 - Stress Deck 12-Mar-19 12-Mar-19 "1 Tower L23- Stress Deck
“!!! 25Mar-19 || v 25:Mar-19, L24 Tower PT DeCK
Core 14-Mar-19 22Mar-19 | Ll _Wi22-Mar19,Core | i
A10980 FRP - Core Walls L24 to Roof 6 14-Mar-19 21-Mar-19 i O FRP - Core Walls L24 tO ROOf
A10990 Jump - Core Walls to Level Roof 1 22-Mar-19 22-Mar-19 I Jump Core WaIIs tO Level ROOf
Deck 9 13-Mar-19 25-Mar-19 W 25:Mar-19,/Deck | |
A10970 Tower L24 - Form Deck 3 13-Mar-19 15-Mar-19 0 Tower L24 Form Deck ;
A10960 Tower L24 - Rebar/PT/MEP 3 18-Mar-19 20-Mar-19 ] TOWGF L24 Reb@l’/PT/MEP
A11000 Tower L24 - :Pour Deck 1 21-Mar-19 24Mar19 | T |’YTdNéE’E22i’”F”6Ur’I’jé’éR ”””””””””””””””””””
A11010 Tower L24 - Stress Deck 1 25-Mar-19 25-Mar-19 I ToWer L24 StfeSS DeCk b
Concrete (Core and Structure) 14 26-Mar-19 12-Apr-19 vy 12- Apr—19 Concrete(Core and Structure)
A3150 Roof Penthouse Structure 5 26-Mar-19 01-Apr-19 o Roof PenthOUSe Structure
A3160 Roofing 10 | 01-Apr-19 12-Apr-19 o Roofing |
Structural Steel & Roof Structure L5 to L8 52 22-Aug-18 01-Nov-18 | 0 | v——v ””””””” 0 ’1’ ’N’o\’/TS"’S’ifo’c’tUr’él"S’ié’él’&ﬁé&f"S’t’rUéiUré ’L’S’t’o’l’_’s ”””””””
A11020 Erect Structural Steel Roof Structure - L5 to L6 18 22-Aug-18 14-Sep-18 £ Erect Structural Steel Roof Structure L5to,L6: b
A11030 Plumb/Bolt/Weld Up Structural Steel Roof Structure - L5 to L6 12 17-Sep-18 02-Oct-18 I:i Plumb/Bolt/Weld Up Structural Steel Roof Structure L5 to L6
A17550 Mech PH -Erect Structural Steel Roof Structure - L7 to L8 12 17-Sep-18 02-Oct-18 . & Mech:PH -Erect Structural Steel ROOf Structure L7 to L8
A11040 Pour topping slab on Deck L6 5 01-Oct-18 05-Oct-18 I Pour topping lab on Deck L6
A17560 Mech PH -Plumb/Bolt/Weld Up Structural Steel Roof Structure - L7 to L8 10 03-Oct-18 16-Oct-18 "‘""‘""""*""“""""”"'"'"*"'"'"*"'"'""'""'""'"'*'"'ij"Mé’c‘h'P’H"F‘I’uﬁri‘b'/Bb’lt’/Wé’IEU§‘Sifﬁ’c’t’ufél"S’ié’él*R’é’df"S’ifu’c’tﬂr’é"’[ﬂc}’l’_’s ”””””
A17580 Built Up Roofing on Structual Steel L6 15 08-Oct-18 26-Oct-18 |3 Built Up Roofing on Stjuctiial Steel L6: Lo
A17570 Mech PH -Built Up Roofing on Structual Steel L8 12 17-Oct-18 01-Nov-18 b .| O Mech PH -Built Up ROoflng on Structual Steel L8
Stairs #3 -SE Common 69 23-Jan-18 27-Apr-18 v—v 27*Apr 18, Stalrs #3 -SE Common ‘ ‘
A17630 Steel Stairs #3 SE - Level 1 5 23-Jan-18 29-Jan-18 . |:| Steel Stalrs #3 SE Level 1
A17640 Steel Stairs #3 SE - Level 2 5 30-Jan-18 05-Feb-18 """"’""’""’""’""’""’""'[i"S'téél"Siéifé’#’?;'S'E”'Lé\iéi'Z ””””””””””””””””””””””””””””””””””””””””””””””””””””””
A17650 Steel Stairs #3 SE - Level 3 5 06-Feb-18 12-Feb-18 0 Stee| Stall’S #3 SE L9V9| 3 !
A17660 Steel Stairs #3 SE - Level 4 5 16-Apr-18 20-Apr-18 0 Steel Stalrs #3 SE - Level 4
A17670 Steel Stairs #3 SE - Level 5 5 23-Apr-18 27-Apr-18 |] Steel Stalrs #3 SE Level 5
Stairs #6 -Garage 45 11-Apr-18 12-Jun-18 ol ey 2y Swis#SGamge
A17910 Steel Stairs #6 -Garage SW - Level 2 5 11-Apr-18 17-Apr-18 | Steel Stairs|#6 iGarage!SW. - Level 2
A17920 Steel Stairs #6 -Garage SW - Level 3 5 18-Apr-18 24-Apr-18 o Steel Stalrs #6/-Garage SW Level 3
A17930 Steel Stairs #6 -Garage SW - Level 4 5 25-Apr-18 01-May-18 O Steel Staifs #6 -Garage sw - Le\)el 4
A17940 Steel Stairs #6 -Garage SW - Level 5 5 23-May-18 29-May-18 IZI Steel Stalrs #6 Garage SW Level 5
A17950 Steel Stairs #6 -Garage SW - Level 6 5 30-May-18 05-Jun-18 0 Steel Stairs #6 -Garage SW - Level 6
A17960 Steel Stairs #6 -Garage SW - Level 7 5 | 06-Jun-18 12-Jun-18 Sl i steel Stairs #6 -Garage SW-Level 7T
Stairs #4B,-Garage 45 11-Apr-18 12-Jun-18 | yum—y 2-)Un-18, Stairs #4B,-Garage
=== Remaining Level of Effort W=y Symmary Page 11 of 18
W Actual Work 551 - Tacoma Towers Const 6-20-17
3 Remaining Work
BN Critical Remaining Work Data Date 17-May-17
* @ Milestone




551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
MIA[M] JJU[A]SJO[N|D| J[F|[M[A[M[JJJUJA][SJO|N]D|J|JF[MJA[M[JJJU]A]S]O[N[D|J]F][M[A[M[JIN
4 3[2[1[1[2[3[4[5[6][7[8][9][10[1[12[13[14[15][16[17]|18|19[20[21 22|23 |24[25|26 |27 |28 |29 30|31 |32|33 |34 35|36 7,
A17970 Steel Stairs #4B -Garage Sth - Level 2 5 11-Apr-18 17-Apr-18 ‘ b : 0 Steel Stairs #4B -Garage Sth - Level 2 e !
A17980 Steel Stairs #4B -Garage SW - Level 3 5 18-Apr-18 24-Apr-18 | 0| Steel Stairs #4B -Garage SW - Level 3 |
A17990 Steel Stairs #4B -Garage SW - Level 4 5 25-Apr-18 01-May-18 O Steel Stairs #4B -Garage SW Level 4 :
A18000 Steel Stairs #4B -Garage SW - Level 5 5 23-May-18 29-May-18 """’""""""""’""""""""""’"""""ij"S’téél"Siéif‘é’#lB’lG’a{r’aTgé’S’W"’Lé\}él’S ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A18010 Steel Stairs #4B -Garage SW - Level 6 5 30-May-18 05-Jun-18 n Steel Stairs #4B -Garage SW. - Level:6
A18020 Steel Stairs #4B -Garage SW - Level 7 5 06-Jun-18 12-Jun-18 Steel Stalrs #48 Garage SW Level 7 ‘
Stairs #2A/#1 -Core & Tower 283 09-Feb-18 12-Mar-19 N e e e e e e 12 Mar-19 Sta|rs #2A/#1 COre & TOWer
A17680 Steel Stairs #2A & #1 Core - Level 1 5 09-Feb-18 15-Feb-18 0 Steel Stairs: #2A & #1 Core - Level 1
A17690 Steel Stairs #2A & #1 Core - Level 2 5 16-Feb-18 22-Feb-18 "‘""‘"'"""*""""""""""'"”3"|j"St'éél'et'éfr"s"#Z‘A"&'#i"C’dfé"’l;"e\iéi’z’ﬂ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A17700 Steel Stairs #2A & #1 Core - Level 3 5 23-Feb-18 01-Mar-18 O Steel Staifs #2A & #1; Cofe - Level 3
A17710 Steel Stairs #2A & #1 Core - Level 4 5 02-May-18 08-May-18 ‘ EI Steel Sta|rs #2A & #1 Core LeVeI 4
A17720 Steel Stairs #2A & #1 Core - Level 5 5 09-May-18 15-May-18 o Steel Stairs #2A & #1 Core Level 5 !
A17730 Steel Stairs #2A & #1 Core - Level 6 5 08-Aug-18 14-Aug-18 IZI Steel Stalrs #2A & #1 Core Level 6
A17740 Steel Stairs #2A & #1 Core - Level 7 5 15-Aug-18 20-Aug18 | | ﬁ‘ét’éé’l"s"t’él’r’sﬁ ’#’2’A’&’#1’"C’dfé"’l;é’\iéf’?";‘””j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A17750 Steel Stairs #2A & #1 Core - Level 8 5 14-Sep-18 20-Sep-18 | O |Steel Stairs #2A & #1 Core - Level 8 |
A17760 Steel Stairs #2A & #1 Core - Level 9 5 21-Sep-18 27-Sep-18 D; Steel Stairs #2A & #1/ Core - Level 9| |
A17770 Steel Stairs #2A & #1 Core - Level 10 5 10-Oct-18 16-Oct-18 | Steel Stairs #2A & #1 Core Level 10 3
A17780 Steel Stairs #2A & #1 Core - Level 11 5 17-Oct-18 23-Oct-18 | O Steel Stairs #2A & #1 Core - Level 11 |
A17790 Steel Stairs #2A & #1 Core - Level 12 5 05-Nov-18 09-Nov-18 uSteeIStalrs#ZA&#'ICoreLevel12 ”””””””””””””””””””””””””
A17800 Steel Stairs #2A & #1 Core - Level 13 5 12-Nov-18 16-Nov-18 D Steel Stairs #2A & #1 Core - Lével 13 |
A17810 Steel Stairs #2A & #1 Core - Level 14 5 03-Dec-18 07-Dec-18 | D Steel Stairs #2A & #1 Core - Level 14 |
A17820 Steel Stairs #2A & #1 Core - Level 15 5 10-Dec-18 14-Dec-18 1o Steel Stalrs #ZA & #1 Core Level 15 3
A17830 Steel Stairs #2A & #1 Core - Level 16 5 28-Dec-18 03-Jan-19 E] Steel: Stairs #2A & #1 Core -ILevel 16
A17840 Steel Stairs #2A & #1 Core - Level 17 5 04-Jan-19 10-Jan-19 nSteelStaws#2A&#1GoreLevel17 ”””””””””””””””””””
A17850 Steel Stairs #2A & #1 Core - Level 18 5 24-Jan-19 30-Jan-19 O Steel Staifs #2A & #1: Core - Level 18
A17860 Steel Stairs #2A & #1 Core - Level 19 5 31-Jan-19 06-Feb-19 iJ Steel Stairs #2A & #1 Core - Level 19 |
A17870 Steel Stairs #2A & #1 Core - Level 20 5 13-Feb-19 19-Feb-19 o Steel Sta|rs #2A & #1 Core Level 20 !
A17880 Steel Stairs #2A & #1 Core - Level 21 5 20-Feb-19 26-Feb-19 III Steel Stan‘s #ZA & #1 Core Level 21
A17890 Steel Stairs #2A & #1 Core - Level 22 5 27-Feb-19 05-Mar-19 B I e e e |‘j "S‘t’e’éi’S’té]’ré’#‘z”A’3’#’1"’Car’é"te’\7él”2"2’ ””””””””””””””
A17900 Steel Stairs #2A & #1 Core - Level 23 06-Mar-19 12-Mar-19 N D Steel Stairs #2A & #1 Core - Leyel 23
|_Phase4-Allother | 664 [[[[24-0ct-17___[13-May-20 | [N U ‘13Mc
Exterior Envolope Systems 262 20-Aug-18 20-Aug-19 D I T T P —————— 20 Aug*19 Exterlor Envolope Systems
A1430 Exterior Envelope/Glazing L1 14 20-Aug-18 07-Sep-18 = Exterior Envelope/Glazing L1 |
ZA1440 Exterior Envelope/Glazing L2 15 10-Sep-18 28-Sep-18 || . |y |j"E’)’gt’é’r[(jf’E’ri\’/éwpé'/éié}_]h’g’[z 77777777777777777777777777777777777
ZA1450 Exterior Envelope/Glazing L3 15 01-Oct-18 19-Oct-18 |:| Exte”or Envelope/Glazing L3
ZA1460 Exterior Envelope/Glazing L4 15 22-Oct-18 09-Nov-18 EI Iﬁxterlor EnveIOPe/GIazmg L4
ZA1470 Exterior Envelope/Glazing L5 15 12-Nov-18 04-Dec-18 = Exterior EnVBlOpe/GlaZIng L5
ZA1480 Exterior Envelope/Glazing L6 05-Dec-18 27-Dec-18 O s Exterlor Envelope/Glazing/L6 :
g!!! 22-Aug-18_ |29-Jan-19 | [N I A S S S S N e VT L T S S B
rert 05Sep-8  08-Jan-19 S y——san East |
A11050 Exterior Framing 15 05-Sep-18 25-Sep-18 |:| Exterlor Framlng ‘ ‘
A11060 Exterior Sheathing 15 12-Sep-18 02-Oct-18 |3 Exterior Sheathing
A11250  Exterior Door Frames 5 12-Sep-18 18-Sep-18 o bbb b g Exterior D00r Frémés oL
A11070  WRB 10 | 26-Sep-18 09-Oct-18 S I s s s O S S = [ S S N A B B
A11080 Semi_Rigid Insulation 10 03-Oct-18 16-Oct-18 i i i i i i i i i i i i i i i i i |:| Serm ngld |nsu|at|dn i i i i i i i i i 3
A11090 Brick Veneer 20 17-Oct-18 13-Nov-18 |:| Brlck Veneer ‘
A11100 Aluminum Window Wall 25 14-Nov-18 18-Dec-18 == Alummum Wlndow Wall
A11130 Storefront Wall 25 28-Nov-18 01-Jan-19 | = Storefront Wall
A11110 MP Furring 5 19-Dec-18 25-Dec-18 | . |0 by h”M’P’F’drﬁh’g ””””””””””””””””””””””””””””””””””””””
A11120 Install Metal Panels 10 26-Dec-18 08-Jan-19 £ Instdl Metal! Panels

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

3 Remaining Work

I Critical Remaining Work

* @ Milestone

551 - Tacoma Towers Const 6-20-17
Data Date 17-May-17
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[ATM[ JJJU[AJS M[A[M[JJ[JU[A[SJO[N[D[J[F[M[A[M[J[JU[AJS]JO[N[D[J[F[M[A[M]J]I
4[3[2[A[1[2[3 9 [10[ 11 [12[13[14[15[16 [17[ 18 [19[20[21 22 [23 [24 |25 26 [27 282930 31 [32[ 33|34 35[36]/|
South 115 22-Aug-18 29-Jan-19 ‘ Lo Lo R 29-Jan-19; South; ‘
A11230 CMU In Fill Walls 18 22-Aug-18 14-Sep-18 |:| CMU In Fill Walls Lo
A11240 Exterior Door Frames 5 17-Sep-18 21-Sep-18 : 0 Exterior Door Ffames |
A11140 Exterior Framing 15 26-Sep-18 16-Oct-18 |:|Exter|orFrammg ””””””””””””””””””””””””””””””””””””
A11150 Exterior Sheathing 15 03-Oct-18 23-Oct-18 (i ExterlorSheathlng
A11160 WRB 10 17-Oct-18 30-Oct-18 ;O WRB:
AM1170 Semi-Rigid Insulation 10 24-Oct-18 06-Nov-18 ] Seml*ngld Insulatlon
A11180 Brick Veneer 20 | 07-Nov-18 04-Dec-18 : =) Bfick Veneer!
A11190 Aluminum Window Wall 25 05-Dec-18 08-Jan19 | o | b ﬁ"ﬁﬂu’rﬁih’un‘ﬁ ’Wih’déW’Wé’li ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A11200 Storefront Wall 25 19-Dec-18 22-Jan-19 I:I Stqrefront Wa”:
A11210 MP Furring 5 09-Jan-19 15-Jan-19 ‘0 MPFuring|
A11220 Install Metal Panels 10 16-Jan-19 29-Jan-19 Do ‘ 3 O Install Metal Panels
West 35 17-Sep-18 02-Nov-18 | . i lioooon o n 5792)}{9\1 18”\{\{984 77777777777777777777777777777777777777777777777777777777
A11260 CMU Exterior Infill Walls L4 15 17-Sep-18 05-Oct-18 § 01 CMU:Exterior Infill Walls L4
A11380 CMU Exterior Infill Walls L5 15 01-Oct-18 19-Oct-18 |:| CMU Exterior Infill Walls L5
A11270 Exterior Door Frames 5 08-Oct-18 12-Oct-18 0 Exterlor Door Frames o
A11390 CMU Exterior Infill Walls L6 15 15-Oct-18 02-Nov-18 ' &) CMU Exterior!Infill Walls L6
North 95  17:8ep-18  25Jan19 | . |0 F————'25Jan19North ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A11400 CMU In Fill Walls 15 17-Sep-18 05-Oct-18 . @ CMUiIn Fill Walls
A11420 Exterior Framing 15 08-Oct-18 26-Oct-18 S | EXFerlqr Framing
A11410 Exterior Door Frames 5 08-Oct-18 12-Oct-18 |0 Exterior Doot Frames
A11430 Exterior Sheathing 15 15-Oct-18 02-Nov-18 . 3 Exterior Sheathlng
A11440 WRB 10 29-Oct-18 09-Nov-18 || &+ il on o n m] WRB JJJJJJJJJJJJJ
A11450 Semi-Rigid Insulation 10 05-Nov-18 16-Nov-18 ""ij"S’érh’l”Filgid’l’rié’ul’a’ﬂEri ”””””””””””””””””””””
A11460 Brick Veneer 20 19-Nov-18 14-Dec-18 ‘ |:| Brlck Veneer Lo
A11470 Aluminum Window Wall 15 17-Dec-18 04-Jan-19 I:J Aluminum Window Wa" !
A11480 Storefront Wall 10 31-Dec-18 11-Jan-19 O Storefront Wall
A11490 MP Furring 5 07-Jan-19 M-Jan19 | 0 fo bbb ‘ﬂ MP Furring : &+ 000
A11500 Install Metal Panels 14-Jan-19 25Jan19 | ¢ lj ’I’rié’t’a’li I\’/iéfé’l’Péh’éls’ ”””” o
| fower . | 189 1]//[21-Nov-18 _ 120-Aug-19 | P —— 120"}*“9‘11& §T°W]ef
[ ZA1490 Exterior Envelope/GlazingL? 21-Nov-18 14-Dec-18 | Exteirior3Env;e|0i?e/Gilazing L7 P
ZA1500 Exterior Envelope/Glazing L8 14 17-Dec-18 07-Jan-19 B Exterior Envelope/Glazing L8,
ZA1510 Exterior Envelope/Glazing L9 14 08-Jan-19 25-Jan-19 /I Exterior Enivelope/Glazing L9 |
ZA1520 Exterior Envelope/Glazing L10 12 28-Jan-19 12-Feb-19 - Exterlor Envelone/Glazmg L10
ZA1530 Exterior Envelope/Glazing L11 1 13-Feb-19 27-Feb-19 . B BEdterior Envelope/Glazing| L11
ZA1540 Exterior Envelope/Glazing L12 11 28-Feb-19 14-Mar-19 - m Exterior Envelope/Glazing L;12 i
ZA1550 Exterior Envelope/Glazing L13 1 15-Mar-19 29-Mar-19 . W Exterior Envelope/Glazing/L13
ZA1560 Exterior Envelope/Glazing L14 10 01-Apr-19 12-Apr-19 | Exterior Envelope/Glazing L14
ZA1570 Exterior Envelope/Glazing L15 10 15-Apr-19 26-Apr-19 | ] 77Eftéﬁ5fEﬁVéi6b’éfcléilfﬁ§[15 7777777777777777
ZA1580 Exterior Envelope/Glazing L16 10 29-Apr-19 10-May-19 . Extehor Envelope/GIazmg L16
ZA1600 Exterior Envelope/Glazing L17 10 13-May-19 24-May-19 . @ Exterior Enveldpe/Glazing L17 |
ZA1610 Exterior Envelope/Glazing L18 10 28-May-19 10-Jun-19 i Exterlor Envelope/Glazmg L18
ZA1620 Exterior Envelope/Glazing L19 10 11-Jun-19 24-Jun-19 . m| Exterior Enveldpe/Glazing L19!
ZA1630 Exterior Envelope/Glazing L20 10 25-Jun-19 09-Jul-19 -ExteruorEnvelope/GIazmgL20
ZA1640 Exterior Envelope/Glazing L21 10 10-Jul-19 23-Jul-19 P EXterlOf En\/elope/GIazing L21
ZA1650 Exterior Envelope/Glazing L22 10 24-Jul-19 06-Aug-19 I Exterior Envelope/Glazing |-22
ZA1660 Exterior Envelope/Glazing L23 10 07-Aug-19 20-Aug-19 e e e e e e = Extgrlor Enyelope/Glazing L23
Interior Buildout & Finishes 486 14-Dec-17 25-Oct-19 | 1 1 S T T T s S A S O R S S 25*OCt 19, |nteﬂ0l’ BUI|d0Ut & FI
Interior Framing | 181 |[[[17-Dec-18  [30-Aug-19 | |INSEEEEEN ISR R T N N R A & — 30- AUQ 19, Inferlor‘ Framln T
Podium 120  28-Dec-18 17-Jun-19 N § § § § § § B 174un 1o, Podlum
ZA1670 Interior Framing L1 20 28-Dec-18 25-Jan-19 o |:I lnteﬂor Framing L1 :
=== Remaining Level of Effort W=y Summary Page 13 of 18
W Actual Work 551 - Tacoma Towers Const 6-20-17
/1 Remaining Work
BN Critical Remaining Work Data Date 17-May-17
* @ Milestone




551 -Tacoma Convention Center Hotel - 2017-06-15 Update
20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M[A[M][ J[Jul S M[AJM[JJJU[ATSTO[N[D[J[F][MJA[M] J[JU[AJSJO[N[D[J[F[M[A[M]J]i
43211 3 9 [10[ 11 [12[ 13 [14[15[16 [17| 18 [19 [20[ 21|22 [23 [24 [ 25|26 [27 28 [29[ 3031 [32[ 33 [34|35[36]7
ZA1680 Interior Framing L2 20 28-Jan-19 22-Feb-19 o b Lo o 0 . & [3InterorFramingl2 o on b b0
ZA1690 Interior Framing L3 20 25-Feb-19 2Mar19 | o )oon o =3 ! Interior Framing L3
ZA1700 Interior Framing L4 20 25-Mar-19 19-Apr-19 oo [ |:|IntenorFrammgL4 ”””””””””””””””””””
ZA1710 Interior Framing L5 20 22-Apr-19 17-May-19 £=3 Interior Framing/L5 !
ZA1720 Interior Framing L6 20 20-May-19 17-Jun-19 ‘ |:| Interior Frammg L6 : ‘
Tower 181 17-Dec-18 30-Aug-19 S— ; 30 Aug 19 Tower 3
ZA1730 Interior Framing L7 15 17-Dec-18 08-Jan-19 | 1 i |onononobon oo - Interior Framing L7 | ‘
ZA1740  Interior Framing L8 12 | 09-Jan-19 24dan-19 | LD ‘m Interior Framing L8 T
ZA1750 Interior Framing L9 12 25-Jan-19 11-Feb-19 B interior Framing L9 |
ZA1760 Interior Framing L10 1 12-Feb-19 26-Feb-19 . B Interiof Framing L10
ZA1770 Interior Framing L11 1 27-Feb-19 13-Mar-19 @ |Interior Framing L11:
ZA1780 Interior Framing L12 10 14-Mar-19 27-Mar19 || 1 o . @ Interior Framing L12
ZA1790 Interior Framing L13 10 28-Mar-19 10-Apr-19 | T i’ih’tér’ib’r’F’r’ér’ﬁfﬁé’L’TS ”””””””””””””””
ZA1800 Interior Framing L14 10 11-Apr-19 24-Apr-19 . @ Interior, Framing L14
ZA1810 Interior Framing L15 10 25-Apr-19 08-May-19 @ Interior Framing L15 :
ZA1830 Interior Framing L16 10 09-May-19 22-May-19 | ‘Interior‘Framing L16 |
ZA1840 Interior Framing L17 10 23-May-19 06Jun19 | i )oonono m Interior Framing L17
ZA1850 Interior Framing L18 10 07-Jun-19 20Jun-19 | T T ' "I’rit’éfféf’Fféﬁlh’d’llTé ”””””””””
ZA1860 Interior Framing L19 10 21-Jun-19 05-Jul-19 . m Interior Framing L19 '
ZA1870 Interior Framing L20 10 08-Jul-19 19-Jul-19 '@ Intefior Framing L20
ZA1880 Interior Framing L21 10 22-Jul-19 02-Aug-19 u Interior Framing L21
ZA1890 Interior Framing L22 10 05-Aug-19 16-Aug-19 | i ] lnterlor Framing;L22,
ZA1900 Interior Framing L23 19-Aug-19 30-Aug-19 | 1 L m Interior ’F’fé’rhiﬁ’gj’llf?i"§ ”””
Mechical Penthouse L7 | 65 [[l[02-Nov-18  [31-Jan-19 || ‘-'_'_' 31'Ja” 19 Mech|ca| Penthouse |-7 !
A17520 Set Mechanical Equipment 02-Nov-18 29-Nov-18 [ Set Mechanical Equipmerit !
| A17530 Set Electrical Equipment 15 30-Nov-18 20-Dec-18 3 iSet Electrical Equipment
| A17540 Mechanical Room RI/Piping/HVAC 21-Dec-18 31-Jan-19 | 0L iobob b I::l Mechamcal Roori RI/Plplhg/HVAC
176 NPT | T e———— — 1’6’365379”!‘\7[E’F*”F€6U§ﬁ% ””””””””
Podium 118 28-Jan-19 12-Jul-19 e v 120019, Podium o
ZA1910  MEP Rough-In L1 25 | 28-Jan-19 01-Mar-19 p:l MEP Rough-1n L1 -
ZA1920 MEP Rough-In L2 25 18-Feb-19 22-Mar-19 1 | MEP Rough-In ;L2 P
ZA1930 MEP Rough-In L3 25 18-Mar-19 19-Apr-19 :IMEP Rough-Inl3 +
ZA1940 MEP Rough-In L4 25 15-Apr-19 17-May-19 I::I MEP Rough-intd |1 T
ZA1950 MEP Rough-In L5 25 13-May-19 17-Jun-19 | . == MEP Rough-In L5
ZA1960 MEP Rough-In L6 25 07-Jun-19 12-Jul-19 |::| MEF’ RoUgh An L6 !
Tower 176 09-Jan-19 16-Sep-19 —————— 16 Sep 19 Tower
ZA1970 MEP Rough-In L7 15 09-Jan-19 29-Jan-19 (| il 1 3 MEP Rough- In L7‘
ZA1980 MEP Rough-In L8 15 23-Jan-19 12-Feb-19 | 1 | bbb ] ME’F”%UQH“’IH’LFS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ZA1990 MEP Rough-In L9 15 06-Feb-19 26-Feb-19 ‘IZI MEP Rough In L9
ZA2000 MEP Rough-In L10 15 20-Feb-19 12-Mar-19 3 MEP Roughsin LJO }
ZA2010 MEP Rough-In L11 15 07-Mar-19 27-Mar-19 W, MEP Rough-In L11,
ZA2020 MEP Rough-In L12 15 21-Mar-19 10-Apr-19 | F o Bm MEP Rough-in L2
ZA2030 MEP Rough-In L13 15 04-Apr-19 24-Apr-19 | T i”ME’Fi’I’“\’éﬂ’dﬁ’l’hjl’-’T@ ’’’’’’’’’’’’’’’’’’’’’
ZA2040 MEP Rough-In L14 15 18-Apr-19 08-May-19 — MEP Rough-in L14
ZA2050 MEP Rough-In L15 15 02-May-19 22-May-19 - 'MEP Rough-In L15;
ZA2060 MEP Rough-In L16 15 16-May-19 06-Jun-19 ‘ ‘ MEP ‘Rough- Hn L16 ‘
ZA2070 MEP Rough-In L17 15 31-May-19 20-Jun-19 | 0 b - MEP Rough -In L17‘
ZA2080 MEP Rough-In L18 15 14-Jun-19 os5-Jul-19 | T i "ME’F”RBJQH’IH’H@ ”””””””””””
ZA2090 MEP Rough-In L19 15 28-Jun-19 19-Jul-19 mm MEP Rough-In 19|
ZA2100 MEP Rough-In L20 15 15-Jul-19 02-Aug-19 . = MEP Rough-in LZP
=== Remaining Level of Effort W=y Summary Page 14 of 18
W Actual Work 551 - Tacoma Towers Const 6-20-17
/1 Remaining Work
BN Critical Remaining Work Data Date 17-May-17
* & Milestone




551 -Tacoma Convention Center Hotel -

2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
M AT M J[Jul S M[AJM[JJJU[ATSTO[N[D[J[F][MJA[M] J[JU[AJSJO[N[D[J[F[M[A[M]J]i
43211 3 9 [10[ 11 [12[13[14[15[16 [17[ 18 [19[20[21 22 [23[24 |25 26 [27[28[29 (30 31 [32[33 34| 35[36]/|
ZA2110 MEP Rough-In L21 15 29-Jul-19 16-Aug-19 B Do Lo 0 o o mm MEP Roughn E21 I
ZA2120 MEP Rough-In L22 15 12-Aug-19 30-Aug-19 (| oo . @@ MEP Rough-In L22
ZA2130 MEP Rough-In L23 26-Aug-19 16-Sep-19 | | b n b h ] [ "I’\/’IE’Ff’R’ngH’I’ri’Il’Z’S ””””
_!!!! A, m—y (9-Sep-19, Elevators
A17590 Freight Elevator 4 in Garage (2 each) -Build CMU Shaft 17-Sep-18 26-Oct-18 § :| Frelght Elevator 4in Garage (2 each) Bwld CMU Shaft ‘
A17595 Freight Elevator 4 in Garage - Install Elevator 60 29-Oct-18 18-Jan-19 b l:::l Freight Elevator 4 in Garage - Install Elevator |
A17600 Tower Elevators 1&2 (5each)-Build Shafts 60 09-Nov-18 3MJdan19 | | |:| TowerEIevatqrs 1&2 {(5 each) -Blild Shafts :
A17605 Tower Elevators 1&2 (5 each)-Install Elevators 120 01-Feb-19 18Jul-19 | e | Tower E’Ié’\iét’c’)’ré"1’&’2’"(’S’éé’c’ﬁ)”l’risiié’ll”EiéVét'
A17610 Elevator 3 (Podium Lobby) -Build Shaft 40 02-Apr-19 27-May-19 I:I Elevator 3 (Pod|um Lobby) Bulld Shaft
A17620 Elevator 3 (Podium Lobby) -Install Elevator 28-May-19 09-Sep-19 Do |:| Elevator 3 (F"odlum Lobby) Install Ele
| _Interior Finishes [ 140 [[[[08-Apr-19 18-0ct-19 || A ey 118-Oct-19, Interior Finishes |
Podium 10 08-Apr-19 11-Sep-19 1136919F’°d'0m ,,,,, -
ZA2140 Lobby/Common Finishes L1 60 08-Apr-19 01-Jul-19 |:I Lobby/Common Finishes L1
ZA2150 Lobby/Common Finishes L2 60 22-Apr-19 16-Jul-19 ! I::::I Lobby/Common Finishes L2
ZA2160 Lobby/Common Finishes L3 60 06-May-19 30-Jul-19 { — Lobby/Common Finishes L3
ZA2170 Lobby/Common Finishes L4 60 20-May-19 13-Aug-19 ! E:::I Lobby/Common F|n|$he$ L4:
ZA2180 Lobby/Common Finishes L5 60 04-Jun-19 27-Aug-19 | oo \—————=1 Lobby/Common Finishes L5
ZA2190 Lobby/Common Finishes L6 60 18-Jun-19 11-Sep-19 |:|Lobby/CommonleshesL6 ””””””
Tower 135 15-Apr-19 18-Oct-19 18 Oct 19 Tower
Level 7 Dry Finishes 24 15-Apr-19 16-May-19 v-v 16-May-19, Level 7 Dry FmIShes
A11510 Hang Drywall 5 15-Apr-19 19-Apr-19 § 0 Hang Drywall |
A11520 Tape/ Finish 7 18-Apr-19 26-Apr-19 | oo |:| Tape/Flnlsh
A11530 Paint 4 25-Apr-19 30-Apr-19 | b n h”’Fié’ih’t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A11535 Vinyl Wall Covering 5 30-Apr-19 06-May-19 IJ Vinyl Wal! Coverlhg
A11550 Vanities 3 01-May-19 03-May-19 |] Van|t|es 3 ‘
A11560 Flooring -Ceramic Tile 5 03-May-19 09-May-19 o Floormg ~Ceramlc Tl|e
A11570 MEP Trim 2 10-May-19 13-May-19 | o ‘0 MEP Trim
A11580 Flooring -Carpet/Wood 5 10-May-19 16-May-19 [ [ : ""1"""""""r""""1""“"’"""“""""1"’"""f""’ﬁ’Fiéb“rih’gj"Céfr’riéiiW’déd ”””””””””””””
Level 8 Dry Finishes 24 22-Apr-19 23-May-19 : V'-V 23-May-19,:Level 8 Dry Fmishes
A11590 Hang Drywall 5 22-Apr-19 26-Apr-19 0: Hang Drywall § P
A11600 Tape/Finish 7 25-Apr-19 03-May-19 I:J Tape/Finish
A11610 Paint 4 02-May-19 07-May-19 | & oo g Paint
A11650 Vinyl Wall Covering 5 07-May-19 13-May-19 | 1 | ﬁ’Vfriiné’ll’Céi\ié’rihg ”””””””””””””
A11620 Vanities 3 08-May-19 10-May-19 I Vanltles ‘
A11630 Flooring -Ceramic Tile 5 10-May-19 16-May-19 o F|OQ|’|“9 Ceramlc Tl|e
A11640 MEP Trim 2 17-May-19 20-May-19 . 0MEP Tim @ |
A11660 Flooring -Carpet/Wood 5 17-May-19 23-May-19 | 1 fion oo - 0 Flopring Carpe¢/Wood
Level 9 Dry Finishes 24 29-Apr-19 30-May-19 v 30- M’é&’igfé\’/él’gf)’rif’F’lhTs’ﬁé’é"i ”””
A11670  Hang Drywall 5 29-Apr-19 03-May-19 0 Hang Drywall | ‘
A11680  Tape/Finish 7 02-May-19 10-May-19 O TapelFinish |
A11690  Paint 4 09-May-19 14-May-19 0 Paint | ‘
A11730 Vinyl Wall Covering 5 14-May-19 20-May-19 || ol 'O mel WaII Coverlng
A11700 Vanities 3 15-May-19 17May-19 | o | §"|i’\’/’ériitiéé""’*""""*""( ””””””””””””
A11710 Flooring -Ceramic Tile 5 17-May-19 23-May-19 0! Floormg Ceramlc Tlle
A11720 MEP Trim 2 24-May-19 27-May-19 |] ME’-_P Trlm ‘
A11740 Flooring -Carpet/Wood 5 24-May-19 30-May-19 .0 Flooring Carpet/Wood |
Level 10 Dry Finishes 24 06-May-19 06-Jun-19 | oo E'!,Q?r’,@[‘,jg,,':e,‘{?',19?@?,‘?,‘,5,'??,5,3 ,,,,,
A11750 Hang Drywall 5 06-May-19 10-May-19 0 Hang Drywall
A11760 Tape/Finish 7 09-May-19 17-May-19 o Tape/Flmsh
A11770 Paint 4 16-May-19 21-May-19 0! Palnt !
A11810 Vinyl Wall Covering 5 21-May-19 27-May-19 o} Vinyl Wall Covering

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

3 Remaining Work

I Critical Remaining Work

* @ Milestone

551 - Tacoma Towers Const 6-20-17
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020

M[A[M[ J[Ju[ATS M[AJM[JJJU[ATSTO[N[D[J[F][MJA[M] J[JU[AJSJO[N[D[J[F[M[A[M]J]i
4321123 9 [10[ 11 [12[ 13 [14[15[16 [17| 18 [19 [20[ 21|22 [23 [24 [ 25|26 [27 28 [29[ 3031 [32[ 33 [34|35[36]7

A11780 Vanities 3 22-May-19 24-May-19 [ TN N S S S SO SO N IR I R !

A11790 Flooring -Ceramic Tile 5 24-May-19 30-May-19 0 Flooring Ceramlc Tlle

A11800  MEP Trim 2 31-May-19 03-Jun-19 I MEP Trlm ‘

A11820 Flooring -Carpet/Wood 5 31-May-19 06-Jun-19 IJ Flooring Carpet/Wood

Level 11 Dry Finishes 24 13-May-19 13-Jun-19 Wy 13-Jun-19, Level 11 Dry Flmshes

A12000 Hang Drywall 5 13-May-19 17-May-19 || 0 bbb 10 Hﬁa}rﬂq RW?I! 777777777777777777777777777

A12010  Tape/Finish 7 16-May-19 24-May-19 | L O} Tepe/Finish 1

A12020 Paint 4 23-May-19 28-May-19 0 Paint | ‘

A12060 Vinyl Wall Covering 5 28-May-19 03-Jun-19 g Vinyl Wa" Coveﬂng

A12030 Vanities 3 29-May-19 31-May-19 [I Vanltles ‘

A12040 Flooring -Ceramic Tile 5 31-May-19 06-Jun-19 || 0] h b Flooring - ?ﬁr’&}m[cjlfe 7777777777777777

A12050  MEP Trim 2 07-Jun-19 10-dun19 | 0 f '0 MEP Trim [

A12070 Flooring -Carpet/Wood 5 07-Jun-19 13-Jun-19 ‘ o Floohng -Cafpet/Wood A

Level 12 Dry Finishes 24 20-May-19 20-Jun-19 . wemmy :20-Jun-19, Level 12 Dry leshes

A12080 Hang Drywall 5 20-May-19 24-May-19 0 Hang Drywall

A12090  Tape/Finish 7 23-May-19 31-May-19 DTape/FlnISh 7777777777777777777777777777777

A12100 Paint 4 30-May-19 04-Jun-19 D Paint.

A12140 Vinyl Wall Covering 5 04-Jun-19 10-Jun-19 o mel Wa“ Covermg

A12110 Vanities 3 05-Jun-19 07-Jun-19 1 Vanities 3 b

A12120 Flooring -Ceramic Tile 5 07-Jun-19 13-Jun-19 ‘0 Flooring -Ceramic Tlle

A12130  MEP Trim 2 14-Jun-19 17-Jun-19 ﬂMEPTrIm 7777777777777777777777777777

A12150 Flooring -Carpet/Wood 5 14-Jun-19 20-Jun-19 o Floorlng Carpet/WOod ! 1

Level 13 Dry Finishes 24 27-May-19 27-Jun-19 v!—v 27:Jun:19;; Level 13 Dry leshes |

A12160 Hang Drywall 5 27-May-19 31-May-19 [ Hang Drywall ! !

A12170 Tape/Finish 7 30-May-19 07-Jun-19 O Tape/Finish §

A12180  Paint 4 06-Jun-19 11-Jun-19 EIPalnt 777777777777777777777777777777777777777

A12220 Vinyl Wall Covering 5 11-Jun-19 17-Jun-19 10 Vinyl Wall Ooverlng

A12190  Vanities 3 12-Jun-19 14-Jun-19 - 1 Vanities ‘ 3

A12200 Flooring -Ceramic Tile 5 14-Jun-19 20-Jun-19 o Floormg Ceramlc Tlle !

A12210  MEP Trim 2 21-Jun-19 24-Jun-19 1:MEP Tiim | ‘

A12230 Flooring -Carpet/Wood 5 21-Jun-19 27-dun-19 | ol g Lf,"??('!‘%,,@?(???{‘,’!’f??ﬁ ,,,,,,,,,,,,,,,,

Level 14 Dry Finishes 24 03-Jun-19 04-Jul-19 ==y 04-Jul-19; Level 14 Dry Finishes :

A12240 Hang Drywall 5 03-Jun-19 07-Jun-19 o Hang; Drywall: !

A12250 Tape/Finish 7 06-Jun-19 14-Jun-19 |:| Tape/Finish |

A12260  Paint 4 13-Jun-19 18-Jun-19 0 Paint ‘

A12300  Vinyl Wall Covering 5 18-Jun-19 24-Jun-19 DmelWallCovermg 777777777777777777

A12270 Vanities 3 19-Jun-19 21-Jun-19 0 Van|t|es

A12280 Flooring -Ceramic Tile 5 21-Jun-19 27-Jun-19 0. Flooring -Ceramnic Tlle

A12290  MEP Trim 2 28-Jun-19 01-Jul-19 I MEP Trim; ‘

A12310 Flooring -Carpet/Wood 5 28-Jun-19 04-Jul-19 EJ Flooring Carpet/Wood

Level 15 Dry Finishes 24 10-Jun-19 MdulA9 | oo !TL'!,]1?’,5",19,,',—%‘,’?,',15,%,5‘,’!‘%@?5,J

A16800 Hang Drywall 5 10-Jun-19 14-Jun-19 | Hang Drywall

A16810 Tape/Finish 7 13-Jun-19 21-Jun-19 . O | Tape/Finish

A16820 Paint 4 20-Jun-19 25-Jun-19 0. Paint i ‘

A16860 Vinyl Wall Covering 5 25-Jun-19 01-Jul-19 g Vinyl Wall Covermg

A16830 Vanities 3 26-Jun-19 28-Jun-19 |]Van|t|es 777777777777777777777777777777777

A16840 Flooring -Ceramic Tile 5 28-Jun-19 04-Jul-19 o Floorihg Ceramlc Tle

A16850 MEP Trim 2 05-Jul-19 08-Jul-19 {0 MEP Trim

A16870 Flooring -Carpet/Wood 5 05-Jul-19 11-Jul-19 ‘ o Flooﬂng -Carpet/WoOd ‘

Level 16 Dry Finishes 24 17-Jun-19 18-Jul-19 | wemy (18-Jul-19, Level 16 Dry leshes

A16880 Hang Drywall 5 17-Jun-19 21-Jun-19 i 0 |Hang Drywall

mmmm== Remaining Level of Effort V=== Summary
I Actual Work

3 Remaining Work

I Critical Remaining Work

* @ Milestone
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17

551 - Tacoma Towers Const 6-20-17 R1

Start Finish 2017 2018 2019 2020

M|{A|M|J|Ju|A[S[O[N[D[J]|F[M[A[M|[J[Ju[A]S|O|N|D|J|F[M[A[M|[J|JuU]J]A|S|O|N[D|[J[F|M[A|M[JI]I
4031211123 9 [10[ 11 [12]13[14[15]16[17]| 18 [19[20[21]|22[23|24|125(26|27(28 29|30 313233 |34[35(36
20-Jun-19 28-Jun-19 oo e e s B TapelRnish
27-Jun-19 02-Jul-19 Con b e g Paint | !
02-Jul-19 08-Jul-19 N V'”VI Wall quermg 3
0u19 0519 | vantes 1
05-Jul-19 11-Jul-19 T A |:| Flooring ; Ceram|c Tle
12-Jul-19 15-Jul-19 O O O B
12-Jul-19 18-Jul-19 A T D Flooring -Carpet/Wood ‘
24-Jun-19 25-Jul-19 O v—v 25-Jul-19, Level 17 Dry F|n|shes
24-Jun-19 28-Jun-19 ol e Hang Drywall | Lo
27-Jun-19 05-Jul-19 ol e e [ TapelFinish

o
O

Activity ID Activity Name

1N

A16890 Tape/Finish

A16900 Paint

A16940 Vinyl Wall Covering
A16910 Vanities

A16920 Flooring -Ceramic Tile
A16930 MEP Trim

A16950 Flooring -Carpet/Wood
Level 17 Dry Finishes

A16960 Hang Drywall

A16970 Tape/Finish

A16980 Paint

A17020 Vinyl Wall Covering
A16990 Vanities

A17000 Flooring -Ceramic Tile
A17010 MEP Trim

A17030 Flooring -Carpet/Wood
Level 18 Dry Finishes

A17040 Hang Drywall

A17050 Tape/Finish

A17060 Paint

A17100 Vinyl Wall Covering
A17070 Vanities

A17080 Flooring -Ceramic Tile
A17090 MEP Trim

A17110 Flooring -Carpet/Wood
Level 19 Dry Finishes

A17120 Hang Drywall

A17130 Tape/Finish

A17140 Paint

A17180 Vinyl Wall Covering
A17150 Vanities

A17160 Flooring -Ceramic Tile
A17170 MEP Trim

A17190 Flooring -Carpet/Wood
Level 20 Dry Finishes

A17200 Hang Drywall

A17210 Tape/Finish

A17220 Paint

A17260 Vinyl Wall Covering
A17230 Vanities

A17240 Flooring -Ceramic Tile
A17250 MEP Trim

A17270 Flooring -Carpet/Wood
Level 21 Dry Finishes

A17280 Hang Drywall

A17290 Tape/Finish

A17300 Paint

A17340 Vinyl Wall Covering
A17310 Vanities

A17320 Flooring -Ceramic Tile

a N Ow o N

N
i

04-Jul-19 09-Jul-19 A e e T !
09-Jul-19 15-Jul-19 L e Vi wa Covefmg
10-Jul-19 12-Jul-19 L Vanities
12-Jul-19 18-Jul-19 Qg Floaing-Ceramic Tie
19-Jul-19 22-Jul-19 U MEPTEm IR
19-Jul-19 25-Jul-19 T Flooring Carpet/Wbod
08-Jul-19 08-Aug-19 L ey 0B-AUGHY, Level 18 Der'mshes
08-Jul-19 12-Jul-19 ol g Hang Drywall A
11-Jul-19 19-Jul-19 | TapelFinish
18-Jul-19 23-Jul-19 ol e bbb Paint

23-Jul-19 29-Jul-19 e DV'"V'Wa"Cove”ng ”””””””””
24-Jul-19 26-Jul-19 L Vanities ‘
26-Jul-19 01-Aug-19 -y g Flooing-Ceramic T'e
02-Aug-19 05-Aug-19 0 1 MEP Tim |
02-Aug-19 08-Aug-19 S R T T T U T T U A VN SO SO NN A O - Flooring ~Carpet/Wood
22-Jul-19 22-Aug-19 N |
22-Jul-19 26-Jul-19 A 1 O Hang Drvwa“ s
25-Jul-19 02-Aug-19 0 8 TapelFinish
01-Aug-19 06-Aug-19 ol p Paint |
06-Aug9  12-Aug19 | i i fiooo b D ,,YJHV,',,V,V,%'J,,C,?YE?HQ ,,,,,,,,,,,
07-Aug-19 09-Aug-19 ol e ] Vanities |
09-Aug-19 15-Aug-19 .. Q§ Floing -Ceramic Tile
16-Aug-19 19-Aug-19 L i MEPTm |
16-Aug-19 22-Aug-19 ol e Flooring -Carpet/Wood | |
05-Aug-19  05-Sep-19 SV 0 R O R U NUU NS SO NS SOV O SO '—'0583919Leve'2ODerm'shes ,,,,,,,
05-Aug-19 09-Aug-19 ol D Hang Drywall
08-Aug-19 16-Aug-19 o TeelFinish
15-Aug-19 20-Aug-19 o g Paint

20-Aug-19 26-Aug-19 ol Viny Wall Cove”ng
21-Aug-19 23-Aug-19 ol Vanities
23-Aug-19 29-Aug-19 T g Fiooring Ceramic Tile
30-Aug-19 02-Sep-19 ol MeP T, ‘
30-Aug-19 05-Sep-19 I I e Flooring -Carpet/Wood |
19-Aug-19 19-Sep-19 o b yei19-Bept9, Level 21 Dry Finishes
19-Aug-19 23-Aug-19 b ) Hang Diywall o
22-Aug-19 30-Aug-19 L a Tapernish
29-Aug-19 03-Sep-19 o b e b g Paint |
03-Sep-19 09-Sep-19 ol D VinylWall Cove”ng
04-Sep-19 06-Sep-19 ol Vanites |
06-Sep-19 12-Sep-19 o Fiooring Ceramic Tile

N Ow o NGO

N
i

N Ow o NGO

N
i

N Ow o NGO

N
i

N Owo b NGO

N
i

g w o NO
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551 -Tacoma Convention Center Hotel - 2017-06-15 Update

20-Jun-17
551 - Tacoma Towers Const 6-20-17 R1
Activity ID Activity Name oD Start Finish 2017 2018 2019 2020
MTATM] J[Jul S MIA[MJ[JJJUTA[STO[N[D|[J[FIMJA[M[JJJU[AJSTO[N][D|[J[FIM[A[M]J]iI
43211 3 9 [10[ 11 [12[13[14[15[16 [17[ 18 [19[20[ 21 [22[23 24 [25[26 [27 [ 2829|3031 32 33 34 35 [36]7]
A17330 MEP Trim 2 13-Sep-19 16-Sep-19 R L CoL L L L 1 MER Trm Lo
A17350 Flooring -Carpet/Wood 5 13-Sep-19 19-Sep-19 O Floormg Carpet/WoOd ‘
Level 22 Dry Finishes 24 02-Sep-19 03-Oct-19 !—V 03-Oct-19, Level 22 Dry leshes
A17360 Hang Drywall 5 02-Sep-19 06-Sep-19 1 Hang Drywall; oo
A17370 | Tape/Finish 7 05-Sep-19 13-8Sep-19 || L '},,T?PE{ Finish: & ¢
A17380 Paint 4 12-Sep-19 17-Sep-19 io Paint
A17420 Vinyl Wall Covering 5 17-Sep-19 23-Sep-19 . 0} Vinyl Wall Coverlng
A17390 Vanities 3 18-Sep-19 20-Sep-19 | 1 Variities
A17400 Flooring -Ceramic Tile 5 20-Sep-19 26-Sep-19 0: Flooring -Ceramic Tlle
A17410  MEP Trim 2 | 27-Sep-19 30-Sep-19 U MEPTAM
A17430 Flooring -Carpet/Wood 5 27-Sep-19 03-Oct-19 0 Flooring Carpet/Wood !
Level 23 Dry Finishes 24 17-Sep-19 18-Oct-19 | wemmy 18-Oct-19, Level 23 Dry leshes
A17440 Hang Drywall 5 17-Sep-19 23-Sep-19 . @ Hang Drywall oo
A17450 Tape/ Finish 7 20-Sep-19 30-Sep-19 l Tape/Finish
A17460 Paint 4 27-Sep-19 02-Oct-19 O I T T T U O T T T O U T U O U SO S N N S S Wlmea}Qt 77777 R
A17500  Vinyl Wall Covering 5 02-Oct-19 08-Oct-19 | | L o Vinyl:Wall Cdverl‘ng .
A17470 Vanities 3 03-Oct-19 07-Oct-19 1 Vanities 3 ‘
A17480 Flooring -Ceramic Tile 5 07-Oct-19 11-Oct-19 I Flooring +Ceramic Tlle
A17490 MEP Trim 2 14-Oct-19 15-Oct-19 . 1 MEP Trlm Do
A17510 Flooring -Carpet/Wood 5 14-Oct-19 18-Oct-19 - 1 Flooring Carpet/Wdod
| 475 |||[14-Dec-17  |25-Oct-19 | NSNS 50ct19Fum|tureF|xtures&
ZA2370 FF&E - Procurement / Lead Time | 180 | 14-Dec-17 28-Aug-18 || I3 FFi&Ei-Prpcurement /3 Lead Tim93 ‘
| zA1010 FF&E - Install 60 02-Aug-19 25-Oct-19 o |:| FF&E Install ‘
~ Site Development 560  24-Oct-17 09-Jan-20 09 Jan-20 Slte Devel'
A2370Site Utiities 100 240ct17  t6Mar-1s | | c;;;;;ﬂewﬂef ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A2390 Landscaping 30 19-Sep-19 30-Oct-19 } |:| Landscapmg
A2400 Curbing 20 14-Oct-19 08-Nov-19 mm Gurbing
A2380 Site Grading, Paving and Striping 30 04-Nov-19 17-Dec-19 — S|te Grading, Pavmg aﬂd
A2410 Site Accessories 20 11-Dec-19 09-Jan-20 SlteACCeSSONGS }
Closeout 17 03-Dec-19 13-May-20 L ———— v 713;7'54!27
A1820 Commissioning 52 03-Dec-19 14-Feb-20 _ Comm|93|on|ng
A1020 Punchlist 50 17-Dec-19 26-Feb-20 — Punchhst ‘
A18030 Fire/Life/Safety Inspections 30 13-Feb-20 25-Mar-20 ‘ — Flre/LIfe/Sai
A1040 Final Inspection 20 12-Mar-20 08-Apr-20 ‘ - Final:Insp:
A1002 Certificate of Occupancy 15 26-Mar-20 15-Apr-20 | 1 mm Certificaty
A1030 Substantial Completion 0 15-Apr-20 - & Substanti
A1050 Occupancy Start 0 15-Apr-20 : & Occupan
A1840 Post Occupancy Closeout Docs 20 16-Apr-20 13-May-20 - F;’OS‘%'
A1060 Final Completion 0 13-May-20 | & Final
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