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Street 
Medicine
Program Update
Community Vitality and 
Safety Committee
July 10, 2025
Chantell Harmon-Reed, 
MS-HCM, FACHE, Doula 
Director of Public Health

Agenda

• Program overview.
• Services and staffing.
• Outreach and vehicles.
• Increasing services.
• Outreach by the numbers.
• Partnerships.
• Questions?
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Street Medicine overview

• SM team.
oHealth Officer.
oProgram Manager.
oMedical Doctor.
oNurse Practitioner.
oCertified Peer Support.

• SM services.
oAcute care treatment.
oTreatment and referrals for 

chronic conditions.
oBehavioral health care 

treatment and referrals.
• Wrap around services.

Clinical services:
• Wound care.
• Foot care.
• Other primary care.
• Testing for STI/HIV, Hep C, etc.
• Opioid use disorder treatment and 

referral.
• Mental health treatment and 

referral.

Street Medicine services
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• Food.
• Hygiene kits.
• Socks, shoes, and other clothing.
• Warmers.
• Harm reduction.
• Community resources and 

connections.
• Bus passes to treatment.
• Referrals.

Street Medicine 
services

Outreach and vehicles
• Full deployment:

oLaunched May 26, 2025.
oMondays only until September.
oCargo van.

 Narcan.
 Hygiene kits.
 Nutrition support.
 Clothing.
 Sleeping bags.

oConverted Ram Coachmen:
 Exam area.
 Medical supplies.

• Mobile nurse care:
oLaunched April 22, 2025
oRN and outreach worker in 

cargo van.
oWednesdays and Fridays.
oWound care.
oFoot care.
oFollow-up care from Monday 

deployments.
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• October 2024–March 2025.
oPeer support outreach.

• April–May 2025.
oWeekly outreach with RN.

• Late June-August 2025.
oFull deployments: 1/week.
oOutreach with RN: 2/week.

• September 2025.
oFull deployments: 3/week

• October 2025, going forward.
oFull deployments: 4/weeks.

Increasing services

Increasing services
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Increasing services

Outreach by the numbers
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Outreach by the numbers

• Supply distribution.
oSleeping bags/blankets.
oSocks/shoes. 
oFood/water.
oMenstrual products.
oSunscreen.

• Hygiene kits distributed: 536.
• Naloxone kits distributed: 

347.

Total people served: 760

MD/ARNP visits: 21

People served who have access to 
a phone: 20%

Most requested outreach kit: 
Hygiene supplies

• Parking locations.
oCo-locating.

• Referral partners.
• Wraparound services 

(post-establishment).

Partnerships

11

12



7/11/2025

7

Questions?

Chantell Harmon Reed, MS-HCM, 
FACHE, Doula (she/her) 
Director of Public Health
creed@tpchd.org
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