City Council Workshop
Amendments to Proposed Budget
2025-2026

November 8, 2024
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Agenda

* Financial Position Update

* Fire Department Impacts due to Proposition 1 Rejection
e Council Budget Amendments for Consideration

* 2025-2026 Biennial Budget Discussion
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General Fund Structural Gap in
2025-2026

OSnSé?T'\i/'mUesFeu?\f ; * Proposed Budget is balanced
Balance budget with NO LEVY
4340 o * Uses $8.9M in one-time fund
§¢320 balance above reserves
§$3oo e 2024 Interest Earnings from
American Rescue Plan Act Funds
5280 ($2.2M)
$260 e 2024 Positive Revenues and
$240 Expense Savings ($2.9M)
$220 * 2024 One-time Expense
Reductions Shown on Prior Slide
5200 o - ($3.75M)
2025 2026

B Revenues M Expenses
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Economic Conditions and Risk

* Economic Uncertainty

* Risks
e Legal and Claims Risk

U.S. Job Growth

+800,000

Monthly change in jobs
+600,000

e Vacancy Projection based on turnover (excludes
public safety and library)

+12,000

jobs in
FRED MJ/ == Delinquency Rate on Credit Card Loans, All Commercial Banks October
d +200,000 ;
34
32
30 PERIOD OF REVISION :
o ' 21 ‘ 22 ! 23 ‘ 24
26 Notes: Preliminary revisions from the Labor Department showed that
24 818,000 fewer jobs were added over the 12 months that ended in

Percent

March 2024 than originally reported and shown here. Data is
seasonally adjusted. Source: Bureau of Labor Statistics & NYTimes

22
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What is happening in US Cities?

Seattle Spokane

Proposed 2025-2026 budget *  “One-time federal funds were used to pay for ongoing expenses. Projections of

. L. L. revenues from things like sales tax and utility rates”, which Mayor Lisa Brown says
includes 159 eliminated pOSlthﬂS, use increase annually around three percent, “haven't kept up with rocketing expenses”.
of the payroII tax, and diverting * "Expenses that have risen faster than that, more like 5 or 6% a year," she explained.

"That doesn't sound like a lot in terms of percentage, but it opens up a gap of

affordable housmg funds to close a millions of dollars and that gap will just continue to grow.”

S$250M gap.

San Francisco

_ * At the same time, the city’s revenues are projected to grow by just 2% to 3% over

the next four years. By contrast, spending is expected to grow by 17% over the same

2400 S in Millions periOd.
2000 . e fsmw Pittsburg — Deficit Projection and 13% loss in Sales Tax
" * Staff is projecting an increase of revenue by 3%, however, expenditures are
' expected to increase by 10% — creating a 7% gap which the council will use a future
1,400 . .
. I l meeting to reduce spending.
' 2019 2020 2021 2022 2023 Revised 2024 Adopted 2025 Projected 2026 Projected San Diego, Chicago, and Madison
—_— Actuals
ase Revenues rants ne-Time Revs/Fun alance um art Fa fO' Xpense lax Xpenses
*Grants, one-time reve:s,anndﬁ:dbaiances nre.': stgmma:)lesaf;n[:' ann‘.lr-his chaﬂrt raﬁ’:tsm:dﬁil' tronsfers to the ;ener‘:ls,;mdtn;ervmzdl :eriurrenr;w —— 2 02 5_2 02 6 C I T“T‘I OF T.I'I:I".CD M:ﬂ'\
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https://www.krem.com/article/news/local/mayor-brown-previous-budget-promises-catching-up-spokanes-rising-expenses/293-dcf222a8-7098-4ab4-9b51-d2bfc9c4b2c4
https://www.kqed.org/news/11988875/breeds-15-9-billion-sf-budget-plan-adds-money-for-police-other-city-workers
https://contracosta.news/2024/06/04/pittsburg-budget-shows-3-6-million-deficit-13-loss-in-sales-tax/
https://fox5sandiego.com/news/local-news/san-diego-faces-167m-budget-deficit/
https://www.chicago.gov/content/dam/city/depts/obm/supp_info/2024Budget/2024-Chicago-Budget-Forecast.pdf
https://captimes.com/news/government/madison-faces-these-alternatives-to-address-city-deficit/article_7d514e24-1eaf-11ef-a214-e70b145e7895.html
https://www.cascadepbs.org/politics/2024/09/seattle-mayor-staves-deep-cuts-83b-2025-budget-proposal

2025-2026 Proposed General Fund
Expenses ($641M) Expenses by Category

Operating Expenses, Employee Related Costs, $2.5,

Expenses by Priority $15.8, 2.5% 0.4%

External Services, $33.0, 5.1% ) )

Housing and Livable Wage Human and ‘ Premium and Claims,
Homelessness, Jobs, $15.6, 2% /Environmental Pension and Debt \ Z S0.1, 0.0%
$17.2,3% T Health, $8.0, 1%

Service, $37.7, 5.9%
Access, $75.6, 12%/

Indirect Costs (Fleet,
Facilities and Insurance),
$39.0,6.1%

Indirect Costs (Internal _~
Services), $57.0, 8.9%

Personnel Services,

Operational /
$377.0,58.8%

Effectiveness and
Culture, $120.2,

19% \_ Community Safety,

$404.7 , 63% Transfers for Services
(Streets, TVE, Metro
Parks, SS911, etc,),
$79.0,12.3%
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Tacoma Venues and Events, Non-Departmental (MHSUD $3.1M, OEPS + Urban
$5 Forestry $0.75, Council Continigency, $0.5,

Millions

Internal Services $1.5)), $7

//MetroParks, S9

City Manager's Office, $5
Planning & Developmenx

Services, $6

= $600 Finance, $15 Community & Economic
Neighborhood & Community Development, $10
Services, $24
——— Public Works, $33
$500 Library, $39 Non-Discrei (Debt,
e o Proposed Budget
Municipal Court, $9 — A City Attorney's Office, $6 by Depa rtment
Jail and DAC, $11 li d Fi ; ®
$400 Plmimgs and Service
o (in millions)
- Transfers shown in Departments
S300
$200
Police, $253
S100
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What is not in the budget?

* Police Overtime at Projected Levels
(53-5M)

* Full Fleet Replacement Costs

* Police and Public Works Fleet Replacement

 Temporary Shelter Site Extensions
(12 months = S6M)

* Full Repair and Replacement
Funding for Facilities

* Facility Improvement for TMB
Exterior, Street Operations,
Library Facilities and People’s
Center
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Fire Levy

What would have been funded
through the Fire levy?

Provide ongoing funding for facilities, vehicles, equipment, additional staffing,
and $10M of existing fire department expenses. (2026 proposed funding distribution)

Mew FTEs for Additional
Response Units, $1.3M

Mew Facilities Funding,

$8.0M
Internal Allocations,
$2.7M
Reserve Funding®,
S1IM
Existing Roving Firefighters,
Mew Apparatus & Support Staff & Operating
Equipment Funding, Expenses, $10.3M
55.7M

*Initial funding for fiscal sustainability and compliance with reserve policy

What is in the 2025-2025
Proposed Budget?

* Proposed budget
maintains support staff
and operating expenses

* Proposed budget does
NOT include

Rovers

NEW Apparatus and
Equipment Funding
NEW Facilities Funding

NEW FTEs for Additional
Response Units
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