
City of Tacoma  
Community’s Police Advisory Committee  

Minutes   
Monday August 8, 2022 

Virtual Zoom Meeting 
6:00 p.m. 

The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Shayna Raphael, and 
Committee Members Louis Cooper, Jill Jackson, Jeffery Sargent, Nate 

Robinson, Adrian Lavergne, Angela Mealing, Allen McKenzie, and Jabari 
Hampton 

Members Present: Jeffery Sargent, Adrian Lavergne, Allen McKenzie, Shayna Raphael, Louis Cooper, 
Jabari Hampton, , Angela Mealing, Stephen Hagberg, Jill Jackson, Nate Robinson, Jill Jackson 

Members Absent: NA 
 ‘ 
Staff Present: Staff Liaison Ted Richardson; Executive Liaison Tanisha Jumper; Police Chief Avery Moore; 
Deputy Police Chief Paul Junger, Lieutenant GJ Roberts 

Staff Absent:  Executive Liaison Tanisha Jumper 

Called to order at 6:01pm 

Welcome and Introductions 

Approval of the Agenda  
Approval of the agenda for the CPAC meeting held on August 8, 2022. 
Passed at 6:03pm 

Approval of the Minutes 
Approval of the minutes of the July 11, 2022 CPAC meeting.  
Motion passed at 6:03pm 



BRIEFING ITEMS 
  
City Manager’s Office 

• 6:05pm – Ted Richardson stated that CPAC interviews will occur on November 10 and that he 
will be reaching out to the committee in the next month. 

Tacoma Police Department 
• 6:06pm – Lieutenant GJ Roberts gave an overview of complaint statistics from 2022 quarters in 

1 and 2.  
 

TPD Crime Reduction Plan 
• 6:08pm – Deputy Chief Junger gave an overview of Tacoma Police Departments’ new Crime 

Reduction Plan.  
o Reports that both crime and complaints are down from the same time last year.  
o Crime hotspots disproportionately around businesses and shopping centers, these are 

the focus of the first 90 days of the Crime Reduction Plan.  
o In later phases TPD will look for businesses willing to employ people exiting 

incarceration. 
o After first 90 days the academia that helped develop the plan will present to City Council 

on the progress of the Plan to date. 
 
Discussion on WA State Attorney General’s Model Use of Force Policy 

• TPD has to draft and adopt the AG’s model Use of Force Policy by December 2022. TPD is 
seeking CPAC’s review of the policy.  

o The TPD policy can be more restrictive in certain regards, but not less restrictive. 
o Following steps will be bargaining the policy with the police unions. 

  
Data and Trends Subcommittee Report Out 

• Chair Hagberg spoke to the 2 year old boy saved by a TPD officer and a shooting during the 
National Night Out. Also spoke to downward trend in crime hoping that it will continue. 

 
Outreach and Diversity Subcommittee Report Out 

• 6:55 – Subcommittee Chair Adrian Lavergne previewed the educational video that the 
Committee to show to community members in the effort to get community feedback on the 
shift to an oversight model. 

 
Police Culture and Training Subcommittee 

• 7:06pm – Nothing to report, Nate has to step down from the committee and the committee will 
be seeking a new chair.  

 
Oversight and Policy Subcommittee 

• 7:07pm – Working with Outreach ad Diversity subcommittee on oversight outreach.  
 
SUBCOMMITTEES 
Data and Trends 

-Stephen Hagberg 
-Angela Mealing 
-Shayna Raphael 



-Nate Robinson 
  
Oversight and Policy 

-Shayna Raphael 
-Louis Cooper 
-Allen McKenzie 
-Jill Jackson 
-Angela Mealing 

  
Outreach and Diversity 

-Adrian Lavergne 
-Angela Mealing 
-Jeffery Sargent 
-Louis Cooper 
-Allen McKenzie 

  
Police Training and Culture 

- Nate Robinson  
-Jabari Hampton 
-Jeffery Sargent 
-Adrian Lavergne 
-Jill Jackson 

 
  
    
PUBLIC COMMENT 
7:08pm – Five members of the public commented regarding serving on the committee, the oversight 
outreach video and survey, TPD officer mental health, and fireworks. 
  
  
TOPICS FOR FUTURE MEETINGS 

• Legislative Updates 
• Transformation and KUMU tool follow up 
• Lexipol 
• CALEA Policy Manual Review 

  
  
ADJOURNMENT 
Motion: CM Cooper 
Second: CM Lavergne 
Motion passed 7:22pm 
 

Stephen We Hagberg 
       



Stephen Hagberg, Chair  
 

__________________ 
Ted Richardson, Staff Liaison  
 
 
 
 


