City of Tacoma
Community’s Police Advisory Committee
Meeting Minutes

Monday November 14, 2022

Virtual Zoom Meeting
6:00 p.m.

The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Shayna Raphael, and
Committee Members Louis Cooper, Jill Jackson, Jeffery Sargent, Angela
Mealing, Allen McKenzie, and Jabari Hampton

Members Present: Jeffery Sargent, Shayna Raphael, Angela Mealing, Stephen Hagberg, Louis Cooper,
Allen McKenzie

Members Absent: Jabari Hampton, Jill Jackson

’

Staff Present: Staff Liaison Ted Richardson; Executive Liaison Jacques Colon; Lieutenant GJ Roberts,
Captain Gretchen Aguirre, TPD Chief of Staff Curtis Hairston

Staff Absent: NA

Calledtoorderat 6:03pm

Welcome and Introductions

Approval of the Agenda

Approval of the agendafor the CPACmeetingheld on November 14, 2022.
Passed at 6:07pm

Approval of the Minutes

Approval of the minutes of the October 10, 2022 CPAC meeting.

Motion passed at 6:07pm

BRIEFING ITEMS

City Manager’s Office



e 6:09pm — Ted Richardson stated that CPACinterviews occurred at the Community Vitality &
Safety Council committee on November 10and that two interview candidates were
recommended to the full Council. An additional interview willhappen on December 8" and CVS
plansto recommend one more candidate to the full Council.

e 6:10pm — ChelseaTalbertintroduced herself as the new CPAC staff liaison.

Tacoma Police Department

e 6:11pm — CPACmemberAllen McKenzie requested an update on information regarding vehicle
impounds. This may be a Clerk’s Office issue; Ted and Chelsea will follow up with the Clerk’s
Office.

Officer Complaint Review
e 6:13pm — The committee asked forinformation regarding TPD policies forbodycam footage
when an officerisworking an off-duty job, and more broadly, whatisaTPD officer’s authority
when they are working off duty in anotherrole?

Discussion of a Possible Transition to an Oversight Model
e 6:41pm — CPACMemberShaynaRafael presented on the committee’s current status of the
possible transition.
e 6:48pm — The committee discussed the different possible models, the community feedback,
obstacles, and next steps.

PublicComment
e 7:14pm — Two community members spoke to oversightand expressed they did not wantto see
an investigative model

Data and Trends Subcommittee Report Out
e 7:21pm — Beginning nextyearthere willbe astanding monthly meeting. Requests that all other
committee do the same.
e 7:22pm — Other City commissions request CPAC’s presence inajoining meeting with the Police
Chief todiscuss the camping ban

Outreach and Diversity Subcommittee Report Out
e 7:23pm — Noupdates, subcommittee Chair recently vacated his CPAC seat. Chair position willbe
filledinJanuary.

Police Culture and Training Subcommittee
e 7:23pm — Noupdates. Need toreassess atJanuary retreat.

Oversightand Policy Subcommittee
e 7:24pm — Continued discussion on oversight

SUBCOMMITTEES

Data and Trends
-Stephen Hagberg
-AngelaMealing
-Shayna Raphael



Oversightand Policy
-Shayna Raphael
-Louis Cooper
-Allen McKenzie
-Jill Jackson
-AngelaMealing

Outreach and Diversity
-AngelaMealing
-Jeffery Sargent
-Louis Cooper
-Allen McKenzie

Police Training and Culture
-Jabari Hampton
-Jeffery Sargent
-Jill Jackson

TOPICS FOR FUTURE MEETINGS
e LegislativeUpdates
e Transformationand KUMU tool follow up
e Lexipol
e CALEAPolicy Manual Review

ADJOURNMENT
Motion: CM Cooper
Second: CM Rafael
Motion passed 7:40pm
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Stephen Hagberg, Chair
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Ted Richardson, Staff Liaison




