
City of Tacoma

City Council Study Session Agenda
747 Market Street, Tacoma, WA 98402, Council Chambers

Dial: 253-215-8782 Meeting ID: 894 9617 1192 

Webinar Link: www.zoom.us/j/89496171192    Passcode: 896569

January 14, 2025

12:00 PM

Call to Order

Roll Call

Briefing Items

1. Budget Reduction and Revenue Strategy - Context Setting 

[Elizabeth Pauli, City Manager; Andy Cherullo, Director, Finance; Reid Bennion, 

Interim Budget Officer, Office of Management and Budget]

25-0023

2. Budget Reduction and Revenue Strategy - Current Programs and Services  

[Elizabeth Pauli, City Manager; Andy Cherullo, Director, Finance; Reid Bennion, 

Interim Budget Officer, Office of Management and Budget]

25-0024

3. Budget Reduction and Revenue Strategy - Parameters and Criteria  

[Elizabeth Pauli, City Manager; Andy Cherullo, Director, Finance; Reid Bennion, 

Interim Budget Officer, Office of Management and Budget]

25-0025

Attachments: Handout

Other Items of Interest

4. Council Consideration Request - Golden Gloves Sponsorship

[Council Member Hines]

25-0026

Attachments: Council Consideration Request

Committee Reports

Agenda Review and City Manager's Weekly Report

5. Weekly Report to the Mayor and City Council, January 9, 2025

[Elizabeth Pauli, City Manager]

25-0027

Attachments: January 09, 2025

https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=b795cdeb-c2ed-4ef4-9a68-9e1f1fcb467b.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=49ce8c43-d74d-4205-8151-8a078d620bf0.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=88183758-6c01-49a3-8083-fb97eb3fc2a7.pdf
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Adjournment

The City Council may enter into a closed or executive session at any time during an open public meeting as provided 

by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. 

To request this information in an alternative format or to request a reasonable accommodation, please contact the 

City Clerk’s Office at (253) 591-5505, before 5:00 p.m., on the Monday preceding the meeting. TTY or speech to 

speech users please dial 711 to connect to Washington Relay Services.


