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Tacoma

Media & Communications

Action Strategy Q3 Update
September 30, 2025
Amy Clancy, Director of Media and Communications

Cohesive
Consistency
in Branding

“Look & feel” of logo, colors, fonts, reports, power
points, etc. - EVERYTHING - needs to be easily
identified as “City of Tacoma”
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Continuous
Improvement

ﬁ Arts and Cultural
i Vitality Division

City of Tacoma Brand Resources Page

Tacoma
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tacoma.gov Q3

June 1 — September 12, 2025

800,971 total pageviews
(Q2 = 350,000)

273,000 new users visited website
(Q2 = 126,000)

3.95 million event count - how many
times people clicked on something,

watched a video, filled out a form, etc.
(Q2 = 208,000)

These numbers are for JUST Q3
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More Website Analytics...

* More than 1.1 million pageviews since site went live 5 months ago today
» 390,000 unique users visited since launch

+ MCO/web stewards have made 712 updates to make sure info is current
and relevant

Tacoma




#%:Tacoma Hub
s e e ot 4

i1

+ New

Tacoma HUb (Sharepoint) Q3

+ 108,925 Pageviews

* 3,932 Unique Users

+ 27 Total News Posts Added

» Top Visited Site = Home Page 101,551 visits

* Top Department Visited = Human Resources
2,040 visits

» Top Visited Link on Global Navigation is
Employee Self Services

CITY OF
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Top Three HUB News Posts

United Way Campaign — General
Government — 641 Page Views

New Centralized Grant Application
Process Begins July 15 — 412 Page

Views

Travel Policy Update — 386 Page

Views

Tacoma
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Facebook Q3

(June 1 — Sept 12)

Content Viewed 1,776,363 times

e 26% increase over Q2

30,089 Followers

* 3.4% increase over Q2 — 993 new followers

27,767 Reactions, Comments, Shares,
Etc.

« 10% decrease over Q2

2,954 Link Clicks

e 48% decrease over Q2

* (Q2 had a 69.7% increase over Q1)

300+ Posts

« 23% increase over Q2

9/30/2025

E City of Tacoma Government @
Published by Hootsuite @ - July 10- @

@ It's supposed to get HOT next week, Tacoma. . Sign up for our notification system, Tacoma Alert,
ta e notified by phone or email in the event of an emergency or ciitical community event. Learn
more and sign up at tacoma.gov/tacomaalert,

THE HEAT IS ON.
ARE YOU PREPARED?

Fire, smoke, excessive heat-get these and other
emergency alerts delivered to your phone.

TACOMA ALERT

See insights and ads

Tacoma

Top 3 Facebook Posts Q3
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Top 3 Facebook Videos — Tacoma Report
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Instagram Q3

e

View in:

Y

@@B 914 likes

cityoftacoma

Tacoma, Washington

cityoftacoma 5w

Not to brag, but #Tacoma has the best
views in the Pacific Northwest! L g @

Each Friday, we feature a new photo or
group of photos on our Instagram
account! If you are a photographer who
captured something special in Tacoma,
we invite vou to submit up to three

sights

Qv

4. a comment

A

@]

Content Viewed
579,677 Times

+ 80% increase over Q2

15,865 Followers

* 6% increase — 917 new

26,342 Likes,
Comments, Shares,
Saves, Etc.

* 72% increase

174 Link Clicks

» 20% decrease

242 Posts

» 23% increase

Tacoma
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Top 3 IG Posts Q2 + #1 Photo of the Week

Orca Makes
—- - _ Appearance At Dune
, —1 @cvm acoma ‘ Concert
@f'f’“.amasg;;meuesmpmance « 1,902 Likes
; e  #2 Pride

Crosswalk/Pride Flag
Drone Footage
1,265 Likes

* #3 Photo of the Week
Mt Rainier Drone
Shot
+ 914 Likes

CITY OF
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Top 3 Instagram Videos

Pride Crosswalk and Flag Drone Footage = 1,265 Likes

Pride Festival and Porchfest Are Happening = 430 Likes

Tacoma Police Officers Receive Medals of Valor = 413 Likes

CITY OF
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Other Social Media Trends Q3

+ X Followers Same Since Q2 (60.1K Followers)
» We continue to see declining X followers and little engagement on this platform but steady
growth on FB and IG
*  YouTube
+ 55,692 Content Views (1% Increase Over Q2)
* 5,540 Subscribers (3.3% Increase, 179 New Followers)
* 149 Videos Uploaded

» Top 3 YouTube Videos Q3
* River — CityLine Pet of the Week (1,484 Views)

» Beginnings: The First 100 Years of Tacoma’s Neighborhoods (published in 2018) (2,500
Views)

+ “Grease” at the Tacoma Musical Playhouse Interview on CityLine (615 Views)
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City of Tacoma PIO

5 Most Frequent Media Topics Q3

* Homelessness & Shelter (27 inquiries)

* Housing, Planning & General Development (20
inquiries)

» Business & Economic Development (15
inquiries)

» Police Operations & Crime (14 inquiries)

* Home in Tacoma & ADUs (also 14 inquiries)
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ADDITIONAL RESOURCES
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CityLine
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Email Marketing/GovDelivery THE WORK ZONE

UPDATES FROM TACOMA PUBLIC WORKS

August 2025

A Message from the Director

* E-newsletters/e-blasts/notifications sent = 131 s Taoma Comiy
'm pieaseﬂ to weicome you to the first issue of The Work Zone, our new monm\y
newsletter from the C\ly of Tacoma's Public Works Depaﬂmanl This newsletter is

» Delivered to 349,493 recipients Dot o i ompben o e skl e, o

better connected with you, the residents and stakeholders we serve.

. H — Public Works plays a central role in the day-to-day life of our city. Whether we are
» Total # of Subscriptions = ,287 ooty i, oo P s P vl St

supporting City vehicles, our work helps keep Tacoma running safely and efficiently

. —_ Qver the past year, we have heard clearly that trust in government is something we
° Tota | # Of S u bSC” be rs = 1 1 5 , 752 must continually eam. That rust comes from being transparent, responsive, and

engaged This newsletter is one way we are working to rebuid that lrust by offering
more consistent and accessible information about our work
We've also launched a new Streets Initiative | Milestones webpage where you can
explore detaled progress on completed projects funded by the iniiative. It's ancther
step toward showing how your tax dollars are at work and ﬂﬁmﬂﬁs‘?allﬂg our
commitment to accountability

In each issue, we will provide project and program updates, important road closure
notices, hiring opportunities, and ways you can participate in public meetings of
give feedback. We will also spotlight some of the people doing this work every day
S0 you can see the dedication and pride behind the projects.

We know there i1s more work to do to close the gap between the serices we
provide and the understanding of how and why we do them. The Work Zone is one
of the tools we will use to keep that dialogue going

CITY OF
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724 \What's New?

* Public Works — The Work Zone via GovDelivery and
implemented “Your Streets Initiative 1 Dollars at Work” weekly
campaign to highlight progress city-wide

» City Manager’s Weekly Report — elevated on Tacoma.gov, now
being shared on social, and Good News highlights in Weekly
Report

* COT on Next Door but BlueSky on pause due to costs
associated with adhering to public records/archiving
requirements

* Began soliciting Photos of the Week for Instagram to highlight
work of local photographers. Entries are collected via website.

¢ YouTube Live

11



324

CITY OF

Tacoma

What’s Ahead In
Q4 And Beyond...

Branding Consistency

 Podcasts Phase 1 =
Meetings

» Phase 2 = New, Original
Content (early 2026)

» Political Coverage

« Exploring Al options for
tacoma.gov
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