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Resolution No.:    
Meeting Date:  July 22, 2025 

     Contract and Award Letter 
  Purchase Resolution – Exhibit “A” 

TO: Board of Contracts and Awards  
FROM: Ramiro A. Chavez, P.E. PgMP, Director, Environmental Services  

Josiah Rowell, Warehouse Supervisor, Operations & Maintenance 
COPY: City Council, City Manager, City Clerk, EIC Coordinator, LEAP Coordinator, and 

Stan Rowden II, Senior Buyer, Finance/Procurement  
SUBJECT: Upgrade/Retrofit Flowserve Influent Pump Units at the North End Treatment 

Plant – Sole Source Waiver, Specification No. SR5157373948 – July 22, 2025 
City Council 

DATE: July 1, 2025 

RECOMMENDATION SUMMARY: The Environmental Services Department (ES) recommends 
a contract be awarded to Apsco, LLC, Redmond, WA, in the amount of $1,460,540 plus applicable 
taxes, budgeted from ES Wastewater Fund 4300, for the purchase of components to upgrade 
and retrofit three Flowserve Influent Pump units at the North End Treatment Plant (NETP). 

STRATEGIC POLICY PRIORITY: 
• Strengthen and support a safe city with healthy residents.
• Assure outstanding stewardship of the natural and built environment.
• Encourage and promote an efficient and effective government, which is fiscally sustainable

and guided by engaged residents.

The recommended upgrade of the NETP influent sewage pumps supports the City’s commitment 
to provide a safe and healthy community by ensuring continued, reliable wastewater treatment 
services. A fully operational treatment plant safeguards public health, protects the natural 
environment, and upholds regulatory standards. Retrofitting existing pump units with upgraded 
components is fiscally responsible and environmentally sustainable -minimizing material waste, 
reducing costs, and extending the life of critical infrastructure. 

BACKGROUND: The NETP currently uses three 125 horsepower Flowserve-branded pumps, 
manufactured in 1967, to convey raw sewage from the City's collection system into the facility for 
treatment. Due to the age and condition of these pumps, a replacement is necessary to ensure 
continued reliable operation. Analysis of the available options has taken place and Environmental 
Services staff has concluded an upgrade/retrofit of the existing pump infrastructure is the only 
viable course of action, considering the cost and service disturbance inherent in fully replacing 
the current pump units. 

ISSUE: This project addresses the possibility of influent system failure at NETP and ensures 
continued, reliable plant operations. 

ALTERNATIVES: Environmental Services staff conducted a thorough analysis of possible 
alternatives, examining the possibility of replacing existing Flowserve pump units with new units 
from Vaughan, Cornell, or Fairbanks Nijhuis. Following this analysis, it was determined that, 
although pumps from Flowserve are comparable in price to other units, the ancillary upgrades 
necessary to install any other manufacturer’s pump units would be cost-prohibitive and result in 
an untenable timeframe for the project. 
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COMPETITIVE ANALYSIS: Upgrading and retrofitting the existing Flowserve pump housings 
and volutes with new motors and internal components represents a significant cost, time, and 
engineering savings over a complete replacement of the pump units. The pipe system at NETP 
is specifically designed to fit the existing Flowserve pumps, which have been in reliable service 
for over 50 years. Re-engineering of the flow system and significant structural changes would 
need to be made to accommodate pumps from a different manufacturer. As such, it would be 
futile to solicit competitive bids as Apsco, LLC is the sole regional distributor of Flowserve pump 
components for municipal wastewater applications in Washington and Oregon. 

CONTRACT HISTORY: New contract. 

SUSTAINABILITY: This upgrade prioritizes sustainability by reusing existing pump housings and 
components that are still functional, which extends the system’s lifespan and reduces material 
waste. 

EQUITY IN CONTRACTING (EIC) COMPLIANCE:  Not applicable - EIC Exception: Sole Source 
Waiver. 

LOCAL EMPLOYMENT AND APPRENTICESHIP TRAINING PROGRAM (LEAP) 
COMPLIANCE: Not applicable. 

FISCAL IMPACT: 

EXPENDITURES:  

FUND NUMBER & FUND NAME COST OBJECT 
(CC/WBS/ORDER) 

COST 
ELEMENT TOTAL AMOUNT 

ES Wastewater Fund 4300 ENV-00099-08-06 5642500 $1,460,540 
TOTAL Up to $1,460,540 

REVENUES: 

FUNDING SOURCE COST OBJECT 
(CC/WBS/ORDER) 

COST 
ELEMENT TOTAL AMOUNT 

ES Wastewater Fund 4300 523900 4343150 ($1,460,540) 
TOTAL Up to ($1,460,540) 

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $1,460,540 

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes 

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A 



Waiver of Competitive Solicitation 
Sole Source/Not Practicable to Bid 

☒ Sole Source Purchase – TMC 1.06.257.A ☐Not Practicable to Bid – TMC 1.06.257.B

SR5157373948 

Environmental Services Operations and Maintenance Division requests a waiver of the 
competitive solicitation process for the purchase of Flowserve pump components that will be 
used to complete a major rebuild and retrofit of existing Flowserve pumps at the North End 
Treatment Plant (NETP). 

This is a one-time, project-specific request. ES staff have determined that the only feasible 
option is to replace the vital internal components of existing Flowserve pumps, which were 
manufactured in 1967. Due to plant infrastructure, the nature of the retrofit, and the 
demonstrated reliability of the existing units; replacing the existing pumps with units from a 
different manufacturer would incur undue engineering, cost, and delays to the project. 

Apsco, LLC in Redmond, WA is the sole regional distributor for Flowserve products in 
Washington and Oregon. As such, seeking alternative sourcing for Flowserve pumps 
components is not possible. The most recent quoted price for the required components is 
$1,168,432. Operations and Maintenance is estimating a potential aggregate amount of 
$1,460,540 representing this quoted amount with an additional 25% to account for possible 
changes in tariffs, freight costs, and manufacturing availability. Approval of this request 
constitutes a waiver of further competitive solicitation for amendments to the subject contract 
provided that any such amendment(s) shall be signed by personnel as authorized in the 
Delegation of Procurement Signature and Approval Authority memorandum. Contract totals 
shall not exceed $500,000 without City Council or Public Utility Board approval as appropriate. 

“Follow-on” Contracts: 

Provide any historical contract information, specification number, etc., and explain the 
relationship of this request to any previous contracts:  

N/A 

Waiver Criteria: 

1. Per Purchasing Policy Manual Section XXI., this purchase is justified as a Sole
Source or Not Practicable to Bid for the following reason(s):

Sole Source:
☒ Supplies or services that only one supplier is capable of providing or authorized to

provide.
☒ Items required in order to function with existing equipment, systems, programs, or

services.
☐ Products, systems, information, or services that are subject to patent or other

proprietary use rights.
☐ Security requirements or information mandates that limit procurement from only a

single supplier.
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Sole Source/Not Practicable to Bid 

2. Support your contention that it would be futile to advertise and competitively solicit
the product/service. Include any technical or unique product/service attributes that
prevent drafting specifications for a competitive solicitation to which more than one
supplier could successfully respond.

NETP uses three 125 horsepower Flowserve-branded pumps, manufactured in
1967, to convey raw sewage from the city's collection system into the facility for
treatment. Due to the age and condition of these pumps, a replacement is necessary
to ensure continued reliable operation. Upgrading and retrofitting the existing
Flowserve pump housings and volutes represents a significant cost, time and
engineering savings over a complete replacement of the pump units. The pipe
system at NETP is specifically designed to fit the existing Flowserve pipes, which
have been in reliable service for over 50 years. Re-engineering of the flow system
and significant structural changes would need to be made to accommodate pumps
from a different manufacturer. As such, it would be futile to solicit competitive bids as
Apsco, LLC is the sole regional distributor of the aforementioned Flowserve pump
components in Washington and Oregon.

3. Describe the screening efforts made to identify potential suppliers.

Environmental Services staff conducted a thorough analysis of possible alternatives,
examining the possibility of replacing existing Flowserve pump units with new units
from Vaughan, Cornell, or Fairbanks Nijhuis. Following this analysis, it was
determined that, although pumps from Flowserve are comparable in price to other
units, the ancillary upgrades necessary to install any other manufacturer’s pump
units would be cost-prohibitive and result in an untenable timeframe for the project.

4. Describe the efforts made to assure that the City is receiving the lowest or best price
possible.

As noted above, the cost of upgrading and retrofitting the existing Flowserve pumps
is well below that of replacing them with new units from another manufacturer.

5. Is this a one-time or on-going purchase?

☒ One-time. Estimated one-time cost, including shipping: $1,460,540 plus applicable
sales tax.

Funding: Funds for this purchase are available in Fund 4300. 

EIC Consideration: Describe below the efforts to ensure, where appropriate, that you have 
checked the OMWBE website of EIC firms for contracting opportunities.  

Environmental Services/Operations and Maintenance Division checked the Washington State 
OMWBE website for opportunities to contract with OMWBE firms on May 8th, 2025. There are 
no OMWBE firms registered for this category of work at this time. 



Waiver of Competitive Solicitation 
Sole Source/Not Practicable to Bid 

Project Coordinator: Alden Jones, Environmental Services/Operations and Maintenance 
Division, 253-502-2148 



 
Flowserve US Company 

19-FSG-WSRA-00268

5215 North O'Connor Blvd, Suite 700 

Irving, TX 75039 

USA 

Telephone 972-443-6500 
www.flowserve.com 

AUTHORIZATION LETTER 

August 14, 2024 

Matt Torrey 
City of Tacoma 
747 Market Street 
Tacoma, WA 98402 
Phone: 253-591-5000 

Dear Matt Torrey: 

This letter is to hereby acknowledge that Apsco LLC., with offices at 14780 NE 95th St.  
Redmond, WA  98052 United States is recognized by Flowserve US Company. (“Flowserve”) 
as the sole authorized water sales representative of Flowserve Pump Products for the City 
of Tacoma, WA. 

Apsco LLC, is authorized to promote sales, receive inquiries, and present quotations for the 
products within the markets and territories specified in the attached PRODUCTS, 
MARKETS, and TERRITORY LIST. For the avoidance of doubt, this does not include 
mechanical seals. 

This authorization letter is valid until August 13, 2025 or until earlier revoked by Flowserve. 

Regards, 

Stephanie Ruttman 
Contracts and Channel Partner Manager 

Docusign Envelope ID: A81F916D-C030-4F17-9ED9-BE789D7A7BE6
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 Flowserve US Company 

19-FSG-WSRA-00268 

5215 North O'Connor Blvd, 

Suite 700 

Irving, TX 75039 USA 

Telephone 972-443-6500 
www.flowserve.com 

PRODUCTS, MARKETS, and TERRITORY LIST 
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 Flowserve US Company 

19-FSG-WSRA-00268 

5215 North O'Connor Blvd, 

Suite 700 

Irving, TX 75039 USA 

Telephone 972-443-6500 
www.flowserve.com 

**Note this is the geographical territory, but there may be specific market and account inclusions /exclusions in the 
Agreement not listed here  
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