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AGENDA
* Preliminary Forecast
» 2021-2022 Direction & Process Updates
» Timeline and Process
* Council Proposal
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FORECAST - PRELIMINARY
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2021-2022 BUDGETING GOALS

6 Establishes Alignment with Organizational Goals

) Focuses on Results & Outcomes Given Available
Resources

P Involves & Promotes Effective Communication with

e@ Community

@ Reflects Equity Principles

$ Incorporates Long Term Perspective

e Supports Fiscally Responsible Actions by Management
| TACOMA

OPERATING & CAPITAL
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FINANCIAL “RESET” - FOCUSED ON RECOVERY

& RESILIENCY

. o

Descriptions and
Proposals

Attributes help to Identify and
!dentlf;y the . |duplicativeand pesize, Strategic
1mgac S, €quily, | misaligned consolidate, Priorities/
and _ services, service | repyrpose Recovery Teams
considerations gaps, inefficient programs, expand

services service, leverage

partners
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TARGET AND PROPOSALS

* Departments to:

» make proposals to reduce expenses by 15%

+ If a department manages a fund with a deficit greater than 15%, Department
will need to propose reductions to resolve the deficit

* maintain sustainable reserve levels

» submit adds/proposals with corresponding reductions (ongoing adds
would require ongoing funding)
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2019-2020 ADOPTED GENERAL FUND
BUDGET oo s

$72.5M, 14%
Other Departments,
Including Finance,
Communty & Economic
Development, and City
Attorney's Office,
$37.1M, 7%

Non-Departmental,
$56.4M, 11% Property Tax, $123.0M,
24%

Neighborhood &
Community Services, —
$26.4M, 5%

___— Police, $175.4M, 34%

utility Tax, $93.70, =
18% I l

Library, $28.2M, 6%

Public Works,
$6.0M, 1%

Other Public Works Sales Tax, $117.0M,

Related Costs, $27.1M, 23%
5% 2021-2022
Other Public Safety . IAC( / NQA
. F 125.2M, 24% Py u
Related Expenses, -~ Business Tax, $106.4M, re, $ h 24% R RATING! &y EAPITAL

7 $32.8M, 7% 21% BU DGET

OVERALL APPROACH

January - March - April May - June June-July August -
February September

Proposed

Context and Strategic Financial
Information Prioritiges Planning Areipa DevBeligEemtent
- Community ~—T-Town - Baseline - Council and - Decisions and - Proposed
Survey -—State of the Service Departmental Putting the Budget to
- Tacoma 2025 City Planning Proposal Budget Council
- Results 253 -—Outreach-Events - Baseline Development Together - Work-sessions
- Council Workshop ~ -Bleek-Parties Budget - Adopted
-—Director - Six-Year Budget
Workshop Financial
Forecast
ﬁ 2021-2022
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CITY COUNCIL

Jan.- Feb. Mar. Apr.

» Community OMB Follow-Up Six-Year City Council and Proposed « Proposed Revisions
Survey Meetings on Forecast Manager City Budget Budget and
Results Budget on  Prierities Presentation and Dept.  Manager Prep * Work- Adoption

* Orientations  Process, {Potential & Baseline Meet on Meet on sessions

» Council Expectations Committee Initiatives/ City Budget
Workshop - , Goals Work) Priorities Council  Concepts/

Priorities Proposals  Proposals
for 2021- 2020 Financial Updates
2022
Proposal Development Amendment Process
with Policy Assistants -
Due June 16

Context and L Proposed Budget I:l
rategic Prioiies
Financial Forecasts
2021-2022
TACOMA
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COUNCIL PROPOSALS -DUE JUNE 16™

* Proposals should be focused on what should come back online
that’s been cancelled in 2020 (Staff will provide a full list of
cancellations)

 Council Member will also need to submit which program could
be reduced to fund the proposal (Staff will provide a full list of
programs and costs based on the City’s program budget)

2021-2022
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2021-2022 DIRECTION

Office of Management & Budget

2021-2022
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