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COVID-19 Response

City of Tacoma

City Council Retreat
February 27t

Guess the Order Game

State Response Timeline (2020)

A. January 21 1. First confirmed the first case of 2019 Novel
Coronavirus (2019-nCoV) in Washington (US)

B. February 29 2. Governor Inslee announces two-week closure of
restaurants, bars, and entertainment

C. March 12 3. Governor announces County-By-County phased
approach for re-opening

D. March 15 4. Governor announces school closures

E. March 23 5. Governor announces “Stay Home, Stay Healthy”
Order




Guess the Order Game

State Response Timeline (2020)

2/27/2021

A. June 8 1. Governor announces establishment of COVID
economic recovery group

B. August 5 2. 14 day quarantine requirement for travel from
other countries with new variant circulating

C. October 13 3. Governor announces statewide mask mandate

D. November 15 4. Governor announces state-wide restrictions

(effective until Dec. 14, extended to January 4)

E. December 8 5. Governor announces education
recommendations, emphasizing closures

City of Tacoma Response Timeline (2020)

March 8 First COVID-19 case in the City of Tacoma

March 12 City of Tacoma proclaims state of emergency

March 13 Emergency telework requirement for employees

March 19 COVID-19 communication updates to all employees
begin

March 21 5-day drive thru testing site at Tacoma Dome




City of Tacoma Response Timeline (2020)

April 3-13

April 15

May - July

May 19

July - October

July 28

October 29

Emergency leave guidance, mask and face covering
procedures

Budget reduction strategy presented to City Council
to close projected $S40 M revenue shortfall

9-day drive-thru testing at Tacoma Dome

Seven (7) COVID-19 Facility Safety Walkthroughs

Telework extended to January 4, 2021

2021-2022 Coming Attractions

City of Tacoma

City Council Retreat
February 27t

2/27/2021
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COMING
aTTRAGTION &
Purpose: .

e Share major City Council initiatives

* Share fun facts surrounding City Council
priority areas

* Play tic-tac-toe

Highlights Only

The following are highlights and not intended to be a
comprehensive list Ojg all “coming attractions” in 2021-
2022

TEAM -0 TEAM - X

* Deputy Mayor Blocker * Mayor Woodards

* CM Hunter * CM Ushka

* CM Walker * CM Beale

* CM Thoms * CM Hines b ¢

XKl
Xlo

Pick a number between 1-10
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Health

(INTERMISSION

* According to the City’s 2020 Community Survey,
what did community members rate the
satisfaction of the City’s Emergency Medical

Services:
A. 90% positive
B. 83% positive X
C. 98% positive ) < V.
D. None of the above ) < o

Health

TEAM -0

¢ Deputy Mayor Blocker
* Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
¢ Councilman Hines

* Councilman Beale




Health ' !

Coming Attractions:
* Basic Life Support (BLS) Transport
* Behavioral Health Response Unit
* Decarbonization Potential Resolution
* Environmental Action Plan
* Emergency Trash Pilot
* Fossil Fuel Tracking and Reporting
* Hygiene Station Pilot Program
* Recycle Reset Program Q)
* Sustainable Materials Management Plan - Qﬁ%
« Safe and Clean Downtown Initiative )

11

Community Safety
*In 2020, the Tacoma had shelter beds
available to assist houseless individuals
A. 605
B. 871
C. 799 b ¢
D. None of the above x Vs
X (o)
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Community
Safety

TEAM - 0

* Deputy Mayor Blocker
¢ Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
e Councilman Hines

e Councilman Beale

Community Safet L

Coming Attractions:
* 21CP Current State Assessment
* Alternative Service Response Study
* Body Worn Cameras
* Dash Cameras
* Heal the Heart Policing Transformation
* National Network for Safe Communities

* Gun Violence Prevention Research and
Outreach (Guns and Ammunition Tax)

14




.. | Affordable Housing!

(INTERMISSION:

D

* In 2020, the City of Tacoma helped to fund
affordable housing units coming online
A. 335
B. 246
C. 145 3
D

. None of the above ) < Vs
XX

15

Affordable
Housing

TEAM -0

¢ Deputy Mayor Blocker
* Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
¢ Councilman Hines

* Councilman Beale

2/27/2021



Affordable Housing

Coming Attractions:

* Affordable Housing Action Strategy (AHAS)
Planning Initiatives Implementation and Tracking

o Home in Tacoma (AHAS Planning Actions —
Infill Housing, Inclusionary Zoning, etc.)

* Affordable Housing Expedited Review Processing

* COVID-19 Emergency Rental Assistance

* Down Payment and Foreclosure Assistance
Disparity Study

* Residential Infill Pilot Program

* The City’s IT department has helped to
provide internet access at all Temporary
Emergency Management (TEMS) sites and at
the Stability site

A. True ) '

B. False X C
X\|O

18
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Access

TEAM - 0

* Deputy Mayor Blocker
¢ Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
e Councilman Hines

e Councilman Beale

Coming Attractions:
* Digital Equity
* Language Access Position
* Schuster Corridor Trail

* Transit-Oriented Development Advisory
Group

* Wheelchair Accessible Taxis (WAT)

20
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Livable Wage Jobs I

* In 2020, the City saw what percentage of
contracts utilizing local employment
(compared to the 15% requirement)?

A. 18%

B. 25% %

C. 36%

D. None of the above X e
XX (o)

21

Livable Wage
Jobs

TEAM -0

¢ Deputy Mayor Blocker
* Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
¢ Councilman Hines

* Councilman Beale

11



2/27/2021

Livable Wage Jobs

Coming Attractions:
* Enhanced Business Retention & Expansion
* Capacity Building through Minority Business
Development Agency & CED Business
Services

* Enhanced Coordination with Workforce "~/ 7
Central |

* Equity in Contracting
e Maritime Blue Incubator/Accelerator

Belief and Trust /}Orgx
Effectiveness

INTE@NON

* According to the City’s 2020 Community Survey,
what did community members rate their
satisfaction with City Services:

A. 65% positive

B. 79% positive b ¢
C. 81% positive X Vs
D. None of the above P o

24
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Belief and
Trust

TEAM - 0

* Deputy Mayor Blocker
¢ Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor

¢ Councilwoman Ushka
e Councilman Hines

e Councilman Beale

Belief and Trust / Org. Effectiveness

Coming Attractions:
* Cushman/Adams Reuse Study
* Manitou Annexation
* Neighborhood Planning
* Permit Advisory Task Force
* Tideflats Subarea Plan
* Tideflats/Industrial Non-Interim Regulations
* Urban Design Studio

26
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(INTERMISSION)

Equity / Transformation}®

* How many employees did the Office of Equity
and Human Rights train in its Equity 101 class in

20207?:

A. 600

B. 450 bt

C. 750 ) C
D. None of the above xO

27

Equity /
Transformation

TEAM -0

¢ Deputy Mayor Blocker
* Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
¢ Councilman Hines

* Councilman Beale

2/27/2021
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Transformation '

Coming Attractions:

* Anti-racist legislative priorities at the state and
federal level for 2021

* City Budgeting for Equity & Recovery

* Classification and Compensation Study

* Digital Equity

* Equity Lens Tooklit training for all departments
* Heal the Heart Policing Transformation

* Racial Equity Action Plan Implementation

* Systems / Internal / Policing Transformation

* Mayor’s Guaranteed Income Program

* National Network for Safe Communities

» Workforce Equity Study

INTERRISSION) Final Fun Fact: ||

B - If Needed -

* According to the City’s recent employee
survey, what percentage of employees
believe their supervisor treats them with
respect and dignity?

A. 75%

B. 80% ’(

C. 88% x &
D. None of the above Xo

30
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TEAM - 0

* Deputy Mayor Blocker
¢ Councilwoman Hunter
¢ Councilwoman Walker
¢ Councilman Thoms

TEAM - X

* Mayor Woodards

¢ Councilwoman Ushka
e Councilman Hines

e Councilman Beale

2/27/2021

January: February:
* Ammo Tax Update * 21CP Preliminary Recommendations
* Heal The Heart Kick Off * Full Body Camera Implementation

* State Anti-Racist Legislation Package
Work (January — April)

March: April:

* Equity in Contracting * 2 BLS Units in Service

* Final 21CP Report * Affordable Housing Expedited Review
* Manitou Annexation Consideration Begins

* Monthly Homelessness Update Begins * Neighborhood Planning Prioritization
* TPD Alternative Response Study Begins

* Workforce Disparity Study * Draft Homeless Strategy 2

16



Monthly Attractions!

May:

* Budget Update

* Joint Council-TPU Board Meeting —
Deep Dive into Customer COVID
Recovery Data

* Receive Comprehensive Plan
Amendment Recommendations
Related to Infill from Planning
Commission

* Report of Assessment of Non-fossil
Fuel Requirements on Development

* Tideflats Non-interim Regulations

June:

* NNSC Work Underway

* Sustainable Materials Management
Plan Update

July:
* Spanish Language Interpretation
Position in Place

August:
* Down Payment Assistance Disparity
Study Complete

Monthly Attractions!

September:
* Council Update on Downtown BIA
Litter Pilot

November:

* 5BLS Transport Units in Service

* Budget Modification Decisions

* Extension of Recycle Reset Project

October:

* Budget Modification Discussions Begin
* Class and Comp Study
* Green Building Study Update

December:

* Council Considerations of Comp Plan
Updates

* Green Roads Community update

* Mayors for Guaranteed Income Report
Out

* Urban Forestry Management Plan
update 34

2/27/2021
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2021-2022 Coming Attractions

City of Tacoma

City Council Retreat
February 27t
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