City of Tacoma

Operational Strategy and

Administrative Committee Agenda
747 Market Street, Tacoma, WA 98402
Conference Room 243
July 11, 2025
10:00 AM

Bushnell, Scott, Walker, Woodards, Hines (alternate)

SPECIAL MEETING

Call To Order

Roll Call

Welcome and Opening Remarks
Approval of Minutes

Briefing Items

1. 25-0636 Statement of Purpose and Charter

Attachments: Draft Statement

2. 25-0637 City Manager Recruitment

Attachments: Presentation

3. 25-0638 City Council Staffing

Attachments: Draft Proposal

4. 25-0639 Committee Roadmap and Workplan

Attachments: Draft Workplan

Close Out

Adjournment


https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=4444926a-932a-42e1-8567-e6ef3125776f.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=5f217d04-b66b-4ed5-a009-37edd31fd5ff.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=b51a3e90-84d2-4a9c-b6e4-5035143837c9.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=6ee11e9a-bb25-45a4-9dab-c852b0c90f23.pdf
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The Committee may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The Tacoma Municipal Building is served by Pierce Transit bus routes. Visit https://tripplanner.piercetransit.org to
find your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services. To
request this information in an alternative format or to request a reasonable accommodation, please contact the City
Clerk’s Office at 253-591-5505, at least 24 hours prior to the meeting time. TTY or speech-to-speech users please
dial 711 to connect to Washington Relay Services.



