City of Tacoma

City Council Study Session Agenda

747 Market Street, Tacoma, WA 98402
Council Chambers
Webinar Link: www.zoom.us/j/89496171192  Passcode: 896569
Dial: 253-215-8782  Meeting ID: 894 9617 1192

February 3, 2026
12:00 PM
Call to Order
Roll Call
Other Items of Interest
1. 26-0089 City Manager Recruitment - Recommended Community Interview Panelists

[Mayor Ibsen]

Attachments: Recommended Community Interview Panelists

2. 26-0084 Council Rules and Procedures
[Mayor Ibsen]

3. 26-0085 Council Action Memorandum - Seahawks Commemorative Flag Raising
[Mayor Ibsen]

Attachments: City Council Action Memorandum

4. 26-0077 Letter to Federal Delegation
[Mayor Ibsen]

Attachments: Draft Letter to Federal Delegation

Briefing Items

5. 26-0075 Homeless Strategy Update
[Vicky McLaurin, Interim Director; Caleb Carbone; Javon Carlisle, Principal
Community Resources Analysts; Neighborhood and Community Services]

Attachments: Presentation

6. 26-0078 Tacoma Venues and Events Department Overview
[Adam Cook, Director, Tacoma Venues and Events]

Attachments: Presentation


https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=ca034097-3419-401e-b29e-6d581e9352dd.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=a6f4feae-ae1f-47ca-a47f-5323c0438e59.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=9c6e1fba-a0fe-42e2-9d1a-0dc62300b575.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=7e0fcf22-a76d-4f17-96de-92cb7e7fa022.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=51ed78a9-92a4-47f2-9a3f-f0f083bad0d2.pdf
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Committee Reports

Agenda Review and City Manager's Weekly Report

7. 26-0076 Weekly Report to the Mayor and City Council, January 29, 2026
[Allyson Griffith, Deputy City Manager]
Attachments: January 29, 2026

Adjournment

The City Council may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The Tacoma Municipal Building is served by Pierce Transit bus routes. Visit https://tripplanner.piercetransit.org to
find your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
To request this information in an alternative format or to request a reasonable accommodation, please contact the

City Clerk’s Office at 253-591-5505, before 5:00 p.m., on the Monday preceding the City Council meeting. TTY
or speech to speech users please dial 711 to connect to Washington Relay Services.


https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=3f8ded3c-f7ed-4c33-a17b-c392260a78d7.pdf

