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* Department Overview

« Office of Arts & Cultural Vitality
 Special Events Department Q;}

* Cheney Stadium

TACOMA

VENUES & EVENTS

« Tacoma Theaters
» Greater Tacoma Convention Center

» Tacoma Dome
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MISSION
Better Together: enriching lives in welcoming spaces

VALUES

Safety First Legendary Experiences
Create and Innovate Inclusion Matters
One Crew Built on Trust 3

» Tacoma Creates

» Special Events Permits
» Special Events Funding

« Community Events & Recognition Committee .
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« Tacoma Rainiers
» Tacoma Defiance
* OL Reign FC

» Health & Safety

OLREIGN

__""*TACOMA THEATERS

« Management Transition
» Equipment Replacement

» Deferred Maintenance Plan

* Resident Arts Organizations

Northwest Sinfonietta Puget Sound Revels

Symphony Tacoma Tacoma Arts Live
Tacoma City Ballet Tacoma Concert Band
Tacoma Opera Tacoma Youth Symphony Assoc.
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GREATER TACOMA

____—_"CONVENTION CENTER
WHERE WE’VE BEEN

YTD TOTAL EVENT DAYS YTD TOTAL ECONOMIC IMPACT
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GREATER TACOMA

______"CONVENTION CENTER
WHERE WE ARE

» Cares Act Funding

* GBAC Star Facility Accreditation
* Hotel Partner Opening

+ Stabilized Funding

Hotel/Motel and PFD Revenue 2-Year Rolling History = —H/M Tax Revenue —PFD Revenue
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GREATER TACOMA

____—_"CONVENTION CENTER
WHERE WE'RE GOING

* Upcoming Event Highlights

* Return to Business

e Future Plans

 Capital Improvements

» Potential Challenges

__""*TACOMA DOME
WHERE WE'VE BEEN

* 2018 Remodel TACOMA DOME GROSS REVENUE
. . $18,000,000 $16.8

* 2019 Year in Review 16,000,000

» Pandemic Impact $14,000,000
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—_"*TACOMA DOME

WHERE WE'VE BEEN
TACOMA DOME GROSS REVENUE 2019 ®m2020 w2021
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—_""*TACOMA DOME

WHERE WE ARE
 Cares Act Funding

» GBAC Star Facility Accreditation
« Community & Televised Events

STAR ACCREDITED
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*"*TACOMA DOME
WHERE WE’RE GOING

« 2022 Highlights
« Capital Improvements
» Dome District Redevelopment

* Increased Competition
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