Welcome Tacoma City Council to your
Foundation-Setting Virtual Retreat

Welcome!

Mayor Victoria Woodards




Introduction and Plan for Today

Renée Smith

") A Human Workplace

www.MakeWorkMoreHuman.com




Virtual Retreat Agenda

. Welcome and Introductions

. Connecting Activity

. Exploring your stories of public service
. Break

. Reflecting on experiences of 2020-21

. Break

. Discussion of vision and hopes for 2022
. Preparation for Retreat

. Closing remarks
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+What do you want to remember?

Purpose:
Strengthen relationships.



Strong interpersonal connections
with colleagues are linked to
greater productivity and better
outcomes.

Stay Engaged

Keys for Success

Speak Your Experience é(cc:cp;tl\?;\:_
Truth Discomfort P
Closure

Openness and Vulnerability

Would you add anything?
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A Human Workplace

www.makeworkmorehuman.com




