City of Tacoma
Community’s Police Advisory Committee Special
Meeting Minutes

Monday March 14, 2022
Virtual Zoom Meeting
6:00 p.m.
The CPAC is comprised of Chair Stephen Hagberg, Vice Chair Shayna Raphael, and
Committee Members Louis Cooper, Jill Jackson, Jeffery Sargent, Nate

Robinson, Adrian Lavergne, Angela Mealing, Allen McKenzie, and Jabari
Hampton

Members Present: Chair Stephen Hagberg, Jeffery Sargent, Nate Robinson, Adrian Lavergne, Angela
Mealing, Allen McKenzie, Shayna Raphael, Jill Jackson, Louis Cooper

Members Absent: Jabari Hampton
Staff Present: Staff Liaison Ted Richardson, Tacoma Police; Lt. Gary Roberts, Tacoma Police;
Staff Absent: N/A

Called to order at 6:07pm

Welcome and Introductions

Approval of the Agenda
Approval of the agenda for the CPAC meeting held on March 14, 2022.
Passed at 6:09pm

Approval of the Minutes

Approval of the minutes of the March 16, 2022 CPAC meeting.
Motion passed at 6:10pm

BRIEFING ITEMS



City Manager’s Office
e 6:11pm — Executive Liaison Tanisha Jumper updated that she met with Chief Moore, that she is
continuing work with Bucoda, and suggested people watch the State of the City, and the anti-
racist strategic framework is nearing completion.
e 6:13pm — Temporary staff liaison Ted Richardson introduced himself to the committee.

Tacoma Police Department
e 6:15pm — Lt. Roberts gave an update on questions on the Use of Force policy and an update on
HB 2037 and how the City definition will reflect the State definition. Responded to a previous
guestion about TPD purchasing military grade equipment. There is a City policy that prohibits it.
TPD is around 50 officers short right now. Chief Moore has been with the City for two months
now, will go to the Equivalency Academy in the next few weeks. TPD is excited.

Onboarding Trainings
Currently at 40%, need the whole committee to take.

Festivals to Attend
e Pride Fest and Ethnic Fest could be possible for CPAC tabling.
e Jabari will represent CPAC April 14 and 16 and League of Women Voters on changes to policing
laws.

SUBCOMMITTEES

Data and Trends
-Stephen Hagberg
-Angela Mealing
-Shayna Raphael
-Nate Robinson

Oversight and Policy
-Shayna Raphael
-Louis Cooper
-Allen McKenzie
-Jill Jackson
-Angela Mealing

Outreach and Diversity
-Adrian Lavergne
-Angela Mealing
-Jeffery Sargent
-Louis Cooper
-Allen McKenzie

Police Training and Culture
- Nate Robinson
-Jabari Hampton
-Jeffery Sargent



-Adrian Lavergne
-Jill Jackson

Other Items
e CPAC will be attending Neighborhood Councils this year.
e CPAC would like a presentation on the Reconciliation Plan.

PUBLIC COMMENT
6:39pm — Six members of the public gave comment. 6:48pm comments were closed.

TOPICS FOR FUTURE MEETINGS
e Legislative Updates
e Detective Ryan Lane Visit
e  Future TPD Chief visit
e Safe Streets
e Reconciliation

ADJOURNMENT
Motion: CM Mealing
Second: CM McKenzie
Motion passed 7:05pm
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Stephen Hagberg, Chair
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Ted Richardson, Staff Liaison




