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Community Success

not only program focus
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Unsheltered Homeless Estimate

Clients Currently Homeless 3,300

Current Shelter beds 1,300
Additional Shelter Beds Needed 2,000
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six Goals

Create a unified, regional system and
response

Use DATA to ensure interventions are
effective for all

Prevent homelessness

Ensure adjacent programs meet needs of
homeless population

Meet immediate needs of those
experiencinghomelessness

Expand permanenthousing
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FUNCTIONAL ZERO

RECOMMENDATIONS
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Annual Costs

Current and Needed Annual Operations Funding

Intervention

42%
Coordinated
Entry

Needed Funding
$2m

Housing
Vouchers

$30M

30%

Permanent
Supportive Current Funding
Housing $10M

$34M

24%
Rapid

. Current Funding
Rehousing

$8M

$34M

36%
Shelter Current Funding

$20M

$55M
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Recurring Funding
Needs

Current Recurring Funding: S36M Additional Annual Funding Need: $S117M

$6.5M $5.6M

WA State Dept of Commerce Potential Recurring Sources:

Federal
$4.4M State

$2.4M
Federal HUD Fundi
Tacoma Housing Authority edera unding Local Government

City of Tacoma

Philanthropic
Business Community

$17.4M
Local Document Recording Fee

:@% Date P1gd



Capital Funding - Rough Estimates

Permanent Affordable
Supportive Housing Housing

Shelter

(even more S)




Cost Offsets

per year

Conservative

by reaching
Functional Zero

Healthcare

8,191

Law Enforcement & Criminal Justice

5,146

S48 Million

Social Services

1,123(8

Public Service
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142

Tourism

1,756k

estimate of adjacent

Local Business

2,539

system costs savings

Education

207

Poverty Trap

|40 | |

2,534

12 month cost per household

1 month cost per household




Proposed Uses for Initial $9M Allocation to Implement Comprehensive Plan

Coordinated Entry Academy - $0.2M

e N
area 33.2M

Technical support for BIPOC, LGBTQ+, Latinx and - $0.2M
Asian community service providers '

Workforce Development for people experiencing - $0.3M

homelassness
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Next steps

* Reach out to partners and jurisdictions
to educate on plan.

* Develop implementation steps.

* Draft goals for funding strategy...then we
will come back to speak to many of you!
* Local jurisdiction contributions
e Business role? Philanthropy?

* Implement steps to achieve functional
zero in Pierce County.
e Other partner supports/efforts
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