
WEEKLY REPORT TO THE CITY COUNCIL 

January 5, 2023 

Members of the City Council 
City of Tacoma, Washington 

Dear Mayor and Council Members: 

ITEMS OF INTEREST 

1. Mayor Victoria Woodards provides the attached Council Action Memorandum for a 
Resolution setting the 2023 Council Member appointments to various committees, boards, 
and commissions.

2. City Manager Elizabeth Pauli provides the attached memorandum in response to the City 
Council’s Resolution No. 40889, adopted on December 14, 2021, extending the operation 
of the Transit-Oriented Development Advisory Group (TODAG) through the end of 2022, 
and requesting the City Manager develop recommendations for the potential 
continuation of TODAG in 2023 and beyond.  This memo communicates TODAG’s 
recommendations to the City Manager concerning the “new TODAG,” and the City Manager’s 
recommendations to the City Council.

3. On January 10, 2023, the City Council will consider a resolution to set a public hearing on the 
Infrastructure, Planning, and Sustainability (IPS) Committee’s recommendations 
regarding a potential moratorium within the South Tacoma Groundwater Protection 
District (STGPD). In support of the City Council’s consideration, Planning and Development 
Services staff will be presenting a summary of the IPS Committee’s process and 
recommendations. The attached letter from Council Member Kristina Walker, Chair of 
the IPS Committee, provides the background on the Committee’s deliberations and 
recommendations to modify the Planning Commission’s proposed moratorium. 
Additional background information on the Planning Commission’s Findings and 
Recommendations can be found here: South Tacoma Groundwater Protection District – 
Consideration of a Moratorium.

4. The City of Tacoma was recently selected to receive the Planning Award for its Vision 
Zero Action Plan from the Institute of Transportation Engineers (ITE WA)
Washington.  ITE WA State Section celebrated their first annual project awards selection with 
five award categories: Complete Streets, Transportation Systems Management and 
Operations, Safety, Planning, and Traffic Engineering. Awards were given to organizations 
that demonstrated exceptional project work to develop an innovative and multi-faceted 
program that will have a significant effect on transportation.

5. Please see the attached City of Tacoma Weekly Meeting Schedule.

https://www.cityoftacoma.org/cms/one.aspx?pageId=224912
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6. Police Chief Avery Moore provides the attached Citywide Year End Crime Briefing for 2021
– 2022.

7. Warming Center Update: For the 2022-2023 winter weather season, the City of Tacoma has
partnered with funded shelter providers to ensure that unsheltered individuals have access to
indoor shelter options.  These efforts have expanded the City’s shelter capacity by 145 beds.

• The Rescue Mission will operate an inclement weather shelter at Holy Rosary
Church until the end of March 2023, this shelter provides 50 beds; anyone wishing to
access these beds should go to the main Rescue Mission campus.

• The Rescue Mission (425 South Tacoma Way) and Catholic Community Services’
Nativity House (702 S. 14th Street) will be providing overflow shelter beds for a total of
up to 75 individuals during acute inclement weather events (when the forecast is for 35
degrees with wind/rain or 32 degrees and colder).

• Life Enrichment Group (415 S. 13th Street) will be offering 20 overflow beds for young
adults 18-24 years of age.  In the event of acute inclement weather.

• Lighthouse Activity Center (5016 ‘A’ Street) in the event of acute inclement weather,
will be open during the day from 8:30 AM – 5:30 PM for all community members.  For
more information on inclement weather response visit
www.cityoftacoma.org/inclementresources.

8. City-funded Temporary and Emergency Shelter Performance: The City posts weekly
information about its Temporary and Emergency Shelter locations including current census,
number of available beds and exits to housing. This information can be found at:
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/NCS/City%20Authori
zed%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf and is updated weekly.

9. Encampment Outreach: The City’s Homeless Engagement and Alternatives Liaison (HEAL)
Team (formerly the Homeless Outreach Team) performs encampment outreach throughout the
week to provide individuals opportunities to connect to shelter, behavioral health, substance
use and employment services. For the week of December 27 - 30, 2022, staff visited six
locations.  This resulted in twenty – nine individuals being contacted and four
individuals accepting resources.

10. Senior Meal Delivery: Access to healthy meals and social and emotional support are important
to our senior population. The City’s contracted partner ensured in person, pickup, and delivery
of 197 meals for the week of December 27 - 30, 2022.  Lunches provided are available to
Tacoma seniors (age 60 years and older) Monday through Friday on a first come - first
serve basis, from 12 PM to12:30 PM.

Beginning January 3, 2023, to-go meals will no longer be available, but senior centers
will be open to all residents 60 and over from 8 AM to 3 PM Monday through Friday and
meals will be available on site.

http://www.cityoftacoma.org/inclementresources
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/NCS/City%20Authorized%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/NCS/City%20Authorized%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf
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STUDY SESSION/WORK SESSION 

11. The City Council Study Session of Tuesday, January 10, 2023, will be conducted as a
hybrid meeting.  This meeting can be attended in-person at the Tacoma Municipal Building,
Council Chambers located at 747 Market Street on the 1st floor or be heard by dialing (253)
215 – 8782 or through Zoom at: www.zoom.us/j/89496171192 and entering the meeting ID 894
9617 1192; and passcode 896569 when prompted.  This meeting will be broadcast on TV
Tacoma and live streamed on Facebook.

Discussion items will include: (1) Joint Municipal Action Committee Briefing and Updates;
(2) Infrastructure, Planning, and Sustainability Committee’s South Tacoma Groundwater
Protection District Recommendations; (3) Other Items of Interest; (4) Committee
Reports; (5) Agenda Review and City Manager’s Weekly Report.

On our first agenda item, Joint Municipal Action Committee Chair Elizabeth Bonbright and Vice 
Chair Council Member Kristina Walker will provide a progress report from the Joint 
Municipal Action Committee’s (JMAC) work in 2022 which focused on building a more 
resilient and anti-racist community.  

On our second agenda item, staff from Public Works, Environmental Services and the Tacoma 
Pierce County Health Department will present on the Infrastructure, Planning, and 
Sustainability’s recommendations regarding the consideration of a moratorium in the 
South Tacoma Groundwater Protection District (STPGD).   

12. The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.

MARK YOUR CALENDARS 

13. There are no new events at this time.

Sincerely, 

Elizabeth Pauli 
EAP: ram City Manager 

http://www.zoom.us/j/89496171192
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 City Council Action Memorandum 

 
 
TO:  Elizabeth Pauli, City Manager 
FROM: Bucoda Warren, Chief Policy Analyst to the Mayor  
COPY:  City Council and City Clerk 
SUBJECT: Resolution – 2023 Appointments of Council Members to Various Committees, Boards, and 

Commissions – Requested 1/03/2023 
DATE:   January 3, 2023  
 
 
SUMMARY AND PURPOSE: 
A resolution setting the 2023 appointments of Council Members to various committees, boards, and commissions. 
 
COUNCIL SPONSORS: 
Mayor Victoria Woodards 
 
BACKGROUND: 
In addition to incorporating feedback from the Council, Mayor Woodards strives to balance City Council committee, 
board, and commission assignments based on a number of criteria, including Council areas of interests and 
expertise, availability, and number of roles assigned.  
 
Pursuant to the Tacoma City Charter and the rules, regulations, and procedures of the City Council, Mayor 
Woodards brings forward for your consideration a resolution that would confirm appointments for the 2022 
calendar year.  
 
COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH: 
None was completed in advance of this action. Appointments to committees, boards, and commissions can be 
revisited any time as needed based on feedback that may emerge.   
 
2025 STRATEGIC PRIORITIES: 
Equity and Accessibility:  
These are routine appointments to committees, boards, and commissions that provide guidance to a number of city 
services; local, state, and federal policy issues; transportation services and infrastructure; and partner 
organizations. Based on the adoption of Resolution No. 40622 on June 30, 2020, the Mayor and all Councilmembers 
have made a commitment to anti-racist system transformation.    
 
Explain how your legislation will affect the selected indicator(s). 
No specific policy change will be made by this resolution. 
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 City Council Action Memorandum 

 
ALTERNATIVES:  
 
 
 
 
 
 
 
 
 
EVALUATION AND FOLLOW UP: 
N/A 
 
STAFF/SPONSOR RECOMMENDATION: 
Mayor Woodards recommends approval of the resolution, confirming the 2023 Council Appointments. 
  
FISCAL IMPACT: 
There is no fiscal impact.  
 
ATTACHMENTS: 
Mayor and Council Appointments  

Alternative(s) Positive Impact(s) Negative Impact(s) 
1.Take no action None. Scheduling conflicts or 

workload may prevent 
Councilmembers from 
participation in key 
conversations. 



 Draft 2023 CITY COUNCIL APPOINTMENTS  
 

Association of Washington Cities Board 
 Blocker 

 Pierce County Regional Council 
Hines, Diaz, Blocker,Bushnell (alternate) 

Association of Washington Cities Large City Advisory 
Committee  
Hines, Blocker, Ushka (alternate)  

 Pierce Transit Board 
, Hines, Walker, Diaz 

Association of Washington Cities Legislative Priorities 
Committee  
Ushka, Daniels (alternate)   

 Police Disability and Pension Fund Board 
Woodards, Walker (alternate) 

City Manager Performance Review Committee  
Woodards, Blocker, Hines, Ushka, Walker (alternate) 

 Puget Sound Clean Air Agency Board/Board of Directors 
Bushnell, Walker (alternate) 

Community Council Liaison  
Bushnell,  Diaz(alternate)  

 Puget Sound Regional Council/Executive Board  
Walker, Blocker (alternate) 

Community Vitality and Safety Committee 
Blocker, Daniels, Rumbaugh, Ushka, Hines (alternate)  

 Puget Sound Regional Council/Economic Development 
District Board 
Bushnell, Blocker (alternate) 

Cross District Association of Tacoma  
 Rumbaugh, Bushnell (alternate) 

 Puget Sound Regional Council/Growth Mgmt Policy Board 
Bushnell, Rumbaugh (alternate) 

Crystal Judson Family Justice Center  
Rumbaugh, ,VACANT Hines (alternate) 

 Puget Sound Regional Council/Transportation Policy Board  
Walker, Diaz (alternate) 

Economic Development Board Executive Committee 
Woodards 

 Puyallup Tribe Community Contribution Committee [2 %] 
Woodards, Ushka (alternate) 

Economic Development Committee  
Blocker, Bushnell, Daniels, Diaz, Rumbaugh (alternate)  

 Regional Access Mobility Partnership  
Walker 

Firemen’s Pension Fund Board of Trustees  
Woodards, Hines (alternate) 

 Safe Streets Board  
Hines  

ForeverGreen Trails  
Walker  

 Sound Transit Board 
Walker 

Foundation for Tacoma Students  
Daniels, Rumbaugh (alternate)   

 South Sound 911 Policy Board 
Bushnell, Rumbaugh, Diaz (alternate) 

Government Performance and Finance Committee           
Bushnell, Hines, Rumbaugh, Walker, Daniels (alternate) 

 South Sound Housing Affordability Partners 
Woodards, Walker (Alternate) 

Infrastructure, Planning and Sustainability (IPS) Committee  
Hines, Diaz, Ushka, Walker, Bushnell (alternate) 

 Tacoma Arts Commission 
Hines, Diaz(alternate) 

Investment and Finance Committee  
Woodards 

 Tacoma Council of PTA/City Government Liaison  
 Bushnell 

Joint Municipal Action Committee 
Daniels, Walker, Bushnell (alternate)  

 Tacoma Employees’ Retirement System Board of Admin.  
Woodards 

Law and Justice Council  
Ushka  

 Tacoma Gang Reduction Project Executive Steering 
Committee 
Ushka (Chair), Daniels (Vice-Chair) 

Law and Justice Community Oversight Subcommittee 
Ushka  

 Tacoma-Pierce County Board of Health  
Daniels, Ushka, Bushnell (alternate) 

National League of Cities  
Blocker, Ushka(alternate)  

 Tideflats Subarea Planning Steering Committee 
Woodards, Walker, Rumbaugh(alternate)  

Parks Policy Group 
Daniels, Walker 

 Urban Waters Board of Directors 
Diaz, Hines (alternate) 

Pierce County Commission Against Domestic Violence  
Rumbaugh, Hines (alternate)  

 U.S. Conference of Mayors  
Woodards 

Pierce County Flood Control Zone District Advisory 
Committee    
Diaz  

 WorkForce Central  
Woodards, Daniels, Diaz(alternate for Council Member only) 

 
 Zoo Trek Authority  

Hines, Rumbaugh 
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TO:  Mayor Victoria Woodards and the Tacoma City Council 
FROM:  Elizabeth Pauli, City Manager  
SUBJECT: Status and Future of the Transit-Oriented Development Advisory Group (TODAG) 
DATE:  December 27, 2022 
 
 
 
This memo is in response to the City Council’s Resolution No. 40889, adopted on December 14, 2021, 
which extended the operation of the Transit-Oriented Development Advisory Group (TODAG) through 
the end of 2022 and requested the City Manager to develop recommendations for the potential 
continuation of TODAG in 2023 and beyond.  This memo transmits the TODAG’s recommendations to 
the City Manager concerning the “new TODAG” and the City Manager’s recommendations to the City 
Council. 
 
Background 
The TODAG is a citizen-based advisory group established by the City Council per Resolution No. 40303 
of April 16, 2019, to help inform the design and development of significant transit projects throughout the 
City including the Dome District, one of the region’s most transit-rich areas.  The TODAG was assigned 
to review and make appropriate recommendations on the following three major projects: Sound Transit's 
Tacoma Dome Link Extension (TDLE), Pierce Transit's Pacific Avenue Bus Rapid Transit (BRT) project, 
and the City's Puyallup Avenue Transit/Complete Streets Improvement Project. 
 
Resolution No. 40303 assumed an operating schedule of 24–30 months for the TODAG as a “pilot 
program,” but did not provide a specific sunset clause.  It was not clear if the TODAG shall continue to 
operate upon the scheduled conclusion in October/November 2021.  On December 14, 2021, the City 
Council adopted Resolution No. 40889 directing the City Manager to take the following actions: 

1. Extend the TODAG’s operation through December 31, 2022;  
2. Develop recommendations as to whether the TODAG should be made a permanent advisory 

group, and if so, what its scope of work, membership and other relevant operating parameters 
should be; and  

3. Fill all vacant positions of the TODAG in 2022 with the intent to add diversity and enhance 
equity in the current membership. 

 
TODAG’s Recommendations 
Attached is the Issue Paper, titled “Reshaping and Rescoping the TODAG,” developed by the TODAG 
and finalized on October 24, 2022.  As documented in the Issue Paper, the TODAG evaluated five 
potential options for how the TODAG could be reshaped and identified the following two options as its 
primary recommendations to the City Manager: 

• Option C – Joint Subcommittee (of Planning and Transportation Commissions). 
• Option E – Permanent Advisory Group (City Manager appointed). 

 
The TODAG also recommended that, regardless of whichever "reshaping" option is chosen, the scope of 
work for the “new TDOAG” should be expanded to citywide TOD projects, its membership should be 
fairly representative of the community and relevant fields of expertise, and it must be supported with 
adequate level of funding and staffing resources. 
 
  

https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/Planning/TOD%20Advisory%20Group/ATT%201%20Resolution%20No%2040303%20TODAG%20(4-16-19).pdf
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/Planning/TOD%20Advisory%20Group/Extending%20TODAG%20-%20Resolution%20No.%2040889%20(12-14-21).pdf
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City Manager’s Report and Recommendations  
The first action requested by the City Council, per Resolution No. 40303, was to extend the TODAG’s 
operation through the end of 2022.  I am happy to report that the TODAG did conduct five bi-monthly 
meetings in 2022.  They reviewed and commented on the TDLE and BRT projects, and developed the 
attached Issue Paper. 
 
The third action requested by the City Council was to fill all vacant positions of the TODAG in 2022 with 
the intent to add diversity and enhance equity in the current membership.  Staff established initial contacts 
with numerous individuals interested in filling the vacant seats of “Pacific Avenue Corridor Businesses 
and/or Residents,” “Hilltop,” and “East Tacoma,” but was not able to solidify commitment from those 
individuals.  Staff found that it was particularly challenging to get new individuals to commit to join the 
group after it had completed so much of its original charge and with the limited time left before the 
group’s current timetable concluded. 
 
Pertaining to the second request of the City Council to develop recommendations concerning the “new 
TODAG,” I would respectfully submit the following thoughts: 

• Upon careful review of the TODAG’s Issue Paper, input from the Transportation Commission 
and Planning Commission, and consultation with some Council Members and my staff, I have 
come to the conclusion that the concept of increased coordination between the Planning 
Commission (PC) and the Transportation Commission (TC), through a joint subcommittee (or 
similar structure), is the most effective, efficient and feasible format for carrying on the duties 
and responsibilities of the TODAG regarding citywide policy-level issues around transit-oriented 
development and meeting the needs of the community, the City Council and the accountable City 
departments. 

• The budgetary constraints make it challenging to provide appropriate staffing support for 
Citizen’s Committees, Boards, and Commissions (CBCs).  Instead of creating a new CBC, it 
would be more efficient and feasible to establish a joint subcommittee, task force or work group 
within the organizational structures of existing CBCs. 

• The City Council may direct the PC and the TC to establish the membership, assignments and 
expected outcomes of the subcommittee.  I will make sure appropriate staffing support for the 
subcommittee is provided.   

• A PC/TC joint subcommittee provides a unique opportunity to institutionalize and further 
enhance the coordination and collaboration between the PC and the TC and between the 
supporting departments. 

• A PC/TC subcommittee provides a platform that can streamline the presentation and outreach 
process for the agencies working on the TDLE, BRT and Puyallup Avenue Project; for example, 
they don’t need to repeat the same presentations to the PC, the TC and the “new TODAG.”  The 
joint subcommittee can also more effectively consolidate comments and recommendations from 
the PC and the TC on these projects and present them to the City Council in a coordinated and 
cohesive manner.  

• A PC/TC subcommittee can also be assigned to work on other issues of common interest to the 
PC and the TC, such as the Impact Fees Study, the Transportation Master Plan Update, and the 
continued development of TOD related policies, programs, and review guidelines.  Another great 
opportunity for the subcommittee to weigh in is the upcoming State mandated 2024 Periodic 
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Update of the Comprehensive Plan that requires close collaboration between the PC and the TC 
and among several City departments. 

• The subcommittee should be operating on an ad-hoc, as needed basis, and its effectiveness 
subject to periodic assessments by the PC and the TC. 

• With regards to specific transit, infrastructure and planning projects, where the direct, focused 
input of local residents, businesses, key agencies and partners is needed, I feel that it is most 
effective to continue utilizing project-specific advisory committees where appropriate.  Different 
than the policy-level scope of the PC/TC subcommittee discussed above, this project-level 
advisory approach allows the local individuals most directly impacted to be engaged on those 
particular projects, with a focus on the critical early planning and conceptual project design 
phases.  With support from departments including Planning & Development Services and Public 
Works, this model has been used successfully in the past, such as with the Amtrak Station Citizen 
Advisory Committee, and continues to be used for key projects, such as the Pacific Avenue 
Corridor Subarea Plan (“Picture Pac Ave”). 

 
Next Steps  
If the City Council concurs with my recommendations, we will prepare a resolution for the Council’s 
consideration within the next few weeks. 
 
 
Attachment:  

1. Transit-Oriented Development Advisory Group Report - “Reshaping and Rescoping the 
TODAG” (October 24, 2022) 

 



Mayor Woodards and Members of the City Council,  

The Infrastructure, Planning and Sustainability (IPS) Committee of the City Council has completed our 
review of the Planning Commission’s recommendation to enact a targeted moratorium within the South 
Tacoma Groundwater Protection District, as directed by the City Council on September 20, 2022. The IPS 
Committee, on November 30, 2022, approved amendments to the Planning Commission proposal, 
described below. The Committee recommends that the City Council set a public hearing date to consider 
the proposed moratorium, as amended by the IPS Committee.  

To develop these recommendations, the IPS Committee held three meetings between October 26 and 
November 30, 2022, to review the Commission’s findings as well as to gain additional perspectives from 
community members. Specifically, on November 16 the Committee conducted a panelist discussion with 
representatives from the South Tacoma neighborhood as well as representatives from both local, 
potentially affected businesses, and the Tacoma-Pierce County Chamber of Commerce. This discussion 
was essential to informing our recommendation and addressing a gap in the Planning Commission 
process – namely, the lack of business and industry input in the Commission’s process.  

The amendments to the Planning Commission proposal are as follows:  

1. Use Categories: The IPS Committee did not find sufficient risk to groundwater resources from 
the establishment or expansion of vehicle service and repair or industrial vehicle service and 
repair uses to warrant a moratorium. Therefore, the moratorium should apply only to metal 
recycling/auto wrecking and underground storage tanks.  

2. Expansion of Existing Uses: The IPS Committee found that a moratorium that is too restrictive on 
the expansion of existing uses could have the counter effect of prohibiting improvements that 
provide environmental benefit or reduce the risks and impacts of existing uses. Therefore, the 
moratorium should allow for reasonable facility and site development that improves 
environmental outcomes while avoiding the introduction of new risks to the City’s groundwater 
resources.  



Finally, the IPS Committee recognizes that a moratorium is only a temporary action, and the ultimate 
path to address community concerns regarding groundwater protection is to conduct the South Tacoma 
Groundwater Protection District code review and amendment process in a comprehensive and timely 
manner. With that in mind, we recommend that the City Council take up the moratorium proposal as 
soon as possible to ensure that we incur no further delays to the overall code review. Therefore, we 
support the introduction of a resolution on January 10, 2023 to set a public hearing on the IPS 
Committee’s proposal for February 7, 2023.  

In addition, staff has proposed, and we concur with, the scheduling of a staff-led community meeting on 
February 2, 2023 to provide information on the proposed moratorium, answer community questions, 
and ensure that community members are aware of their opportunity to provide comments to the City 
Council.  

Please do not hesitate to contact myself, Vice Chair Hines, or staff regarding the IPS Committee’s 
amendments or our committee process.  

As Chair, I would like to extend my gratitude to my fellow Committee members, as well as our staff 
team, for their tremendous support through the IPS Committee process, and to our panelists, Heidi 
Stephens, Tim Smith, Andrea Reay, and Todd Ward for sharing their perspectives and insights on the 
Commission’s proposal.  

 

Sincerely, 

 

Kristina Walker 

 



MEETINGS FOR THE WEEK OF 
JANUARY 9, 2023, THROUGH JANUARY 13, 2023 

 

TIME MEETING LOCATION 

MONDAY, JANUARY 9, 2023 
5:00 PM Local Improvement District (LID) Hearing  747 Market St., Municipal Bldg., Council Chambers 

Please visit www.cityoftacoma.org/hearingexaminer 
5:00 PM Tacoma Arts Commission 747 Market St., Municipal Bldg., Conf. Rm. 248 

Join Zoom Meeting at: https://zoom.us/j/98169721348 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 981 6972 1348     Passcode: 299982 

6:00 PM Community’s Police Advisory Committee 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/85076233615 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 850 7623 3615     Passcode: 889454 

6:00 PM Metro Parks Tacoma Board of Commissioners 4702 S. 19th St., Metro Parks Board Rm. 
Please visit www.metroparkstacoma.org 

TUESDAY, JANUARY 10. 2023 
9:00 AM Hearing Examiner's Hearing * 747 Market St., Municipal Bldg., Council Chambers 

Please visit www.cityoftacoma.org/hearingexaminer 
9:00 AM Police Pension and Disability Board 3628 S. 35th St., Public Utilities Bldg., ABN-Ground Floor, 

Retirement Conf. Rm. 
Join Zoom Meeting at: https://zoom.us/j/83878171505  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 838 7817 1505     Passcode: 858492 

10:00 AM Economic Development Committee 747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/88227539908 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 882 2753 9908     Passcode: 614650 

11:00 AM Bid Opening** Please visit www.tacomapurchasing.org  
NOON City Council Study Session 747 Market St., Municipal Bldg., Council Chambers 

Join Zoom Meeting at: https://zoom.us/j/89496171192 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 894 9617 1192     Passcode: 896569 

5:00 PM City Council Meeting 747 Market St., Municipal Bldg., Council Chambers 
Join Zoom Meeting at: https://zoom.us/j/84834233126 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 848 3423 3126     Passcode: 349099 

WEDNESDAY, JANUARY 11, 2023 
3:00 PM Public Utility Board Study Session 3628 S. 35th St., Public Utilities Bldg., Auditorium 

Join Zoom Meeting at https://zoom.us/j/81336402669  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 813 3640 2669  

4:30 PM Infrastructure, Planning, and Sustainability Committee 747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/87829056704 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 878 2905 6704     Passcode: 614650 

5:00 PM Metro Parks Tacoma Board of Commissioners – 
     Capital Improvement Committee 

4702 S. 19th St., Metro Parks Board Rm. 
Please visit https://metroparkstacoma.org 

5:30 PM Landmarks Preservation Commission 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/84794178334  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 847 9417 8334 

6:00 PM Human Services Commission 747 Market St., Municipal Bldg., Conf. Rm. 148 
Join Zoom Meeting at: https://zoom.us/j/97234116608 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 972 3411 6608 

6:30 PM Board of Ethics 747 Market St., Municipal Bldg., Conf. Rm. 220-A 
Please contact Doris Sorum for Zoom details at 

 



     DSORUM@cityoftacoma.org  
6:30 PM Public Utility Board Meeting 3628 S. 35th St., Public Utilities Bldg., Auditorium 

Join Zoom Meeting at: https://zoom.us/j/84626080846  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 846 2608 0846 

THURSDAY, JANUARY 12, 2023 
7:30 AM Tacoma Community Redevelopment Authority Board 747 Market St., Municipal Bldg., Conf. Rm. 248 

Join Zoom Meeting at: https://zoom.us/j/84447211773  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 844 4721 1773     Passcode: 970091 

9:00 AM Hearing Examiner's Hearing * 747 Market St., Municipal Bldg., Council Chambers 
Please visit www.cityoftacoma.org/hearingexaminer 

1:00 PM Tacoma Employees’ Retirement System Board Meeting 3628 S. 35th St., Public Utilities Bldg., ABN-LT4 
Join Zoom Meeting at: https://zoom.us/j/86856375482  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 868 5637 5482     Passcode: 977107 

4:30 PM Community Vitality and Safety Committee 747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/85961604917 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 859 6160 4917     Passcode: 614650 

5:00 PM  Land Use Public Meeting *** 747 Market St., Municipal Bldg., Council Chambers 
Please contact Jana Magoon at JMagoon@cityoftacoma.org  

5:30 PM Tacoma Creates Advisory Board 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/94324392168  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 943 2439 2168     Passcode: 143397 

FRIDAY, JANUARY 13, 2023 
8:00 AM Joint Municipal Action Committee 747 Market St., Municipal Bldg., Conf. Rm. 248 

Join Zoom Meeting at: https://zoom.us/j/84064886981 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 840 6488 6981 

12:00 PM Housing Authority of the City of Tacoma Board of 
Commissioners – Study Session 

902 S. L St., Administration Bldg., 2nd Flr. Conf. Rm. 
Please visit www.tacomahousing.org/about/board-meetings/  

4:00 PM   Tacoma Area Commission on Disabilities 2501 S. 35th St., Suite D, Tacoma, WA 98409 
Join Zoom Meeting at: https://zoom.us/j/6644868913 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 664 486 8913     Passcode: Equity 

 
Meeting sites are accessible to people with disabilities.  People with disabilities requiring special accommodations should 
contact the appropriate department(s) 48 hours prior to the meeting time. 

 
* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office at (253) 591-5195 
to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day. 
 
** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to 
confirm whether Bid Opening will be held. 
 
*** Land Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confirm whether a meeting will be 
held this week. 



Citywide Year End Briefing for 2021 to 2022
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offfenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Citywide Totals

Please note homicide numbers represent offenses, not individuals (There have been 42 homicide victims for 2022)

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4505 S 19th St:  3 ↗ 7 ● Street/Right Of Way:  81 ↗ 113

● 44.1% (45/102) of the Assaults were coded Simple Assault. ● 2501 Pacific Ave:  0 ↗ 6 ● Parking Lot:  93 ↗ 106

● There were 62 DV-related offenses. ● 4215 S 30th St:  0 ↗ 5 ● Single Family Residence:  85 ↘ 80

● 72.6% (45/62) of the DV-related offenses were Persons. ● 315 Martin Luther King Jr Way:  4 ↗ 5 ● Apartment:  48 ↗ 53

● 44.1% (45/102) of the Assaults were DV-related. ● 4502 S Steele St:  22 ↘ 5 ● Other Business:  29 ↘ 14

● DV-related Offenses:  69 ↘ 62 ● 610 Puyallup Ave:  2 ↗ 5

● There were 4 Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  68 ↘ 33

Offense Breakdown
7 Days 28 Days Year

7 Days 28 Days

31-Dec-2022 31-Dec-2021 31-Dec-2022

Year25-Dec-2021 25-Dec-2022 04-Dec-2021 04-Dec-2022 01-Jan-2021 01-Jan-2022

31-Dec-2021 31-Dec-2022 31-Dec-2021

20.7%▲ 6.7%▼ 7.7%▲

78 102 308 301 4102 4417 30.8%▲

87 105 341 318 4491 4836

2.3%▼ 7.7%▲

2 0 4 1 29 41 100.0%▼ 75.0%▼ 41.4%▲

4 0 9 7 61 83 100.0%▼ 22.2%▼ 36.1%▲

0.0% 55.0%▼ 1.7%▼

481 387 2262 1933 24032 28589 19.5%▼

3 3 20 9 299 294

14.5%▼ 19.0%▲

8 3 18 10 243 247 62.5%▼ 44.4%▼ 1.6%▲

61 30 238 111 2243 2402 50.8%▼ 53.4%▼ 7.1%▲

50.0%▼ 70.0%▼ 34.5%▼

128 90 614 463 6759 7379 29.7%▼

2 1 10 3 110 72

24.6%▼ 9.2%▲

6 11 43 46 647 664 83.3%▲ 7.0%▲ 2.6%▲

163 84 820 538 9580 10848 48.5%▼ 34.4%▼ 13.2%▲

69.8%▲ 55.0%▲ 57.0%▲

16 13 46 57 520 758 18.8%▼

86 146 427 662 3533 5546

23.9%▲ 45.8%▲

10 7 43 41 346 614 30.0%▼ 4.7%▼ 77.5%▲

7 5 39 34 459 449 28.6%▼ 12.8%▼ 2.2%▼

100.0%▼ 56.3%▼ 31.1%▼

1 0 4 1 38 27 100.0%▼

2 0 16 7 177 122

75.0%▼ 28.9%▼

0 0 1 0 5 4 0.0% 100.0%▼ 20.0%▼

4 5 18 26 237 296 25.0%▲ 44.4%▲ 24.9%▲

13.6%▼ 13.5%▼ 16.9%▲

Last 7 Days

575 497 2642 2285 28982 33874
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Sector 1 Year End Briefing for 2021 to 2022
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offfenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 2501 Pacific Ave:  0 ↗ 6 ● Street/Right Of Way:  9 ↗ 36

● 35.5% (11/31) of the Assaults were coded Simple Assault. ● 610 Puyallup Ave:  2 ↗ 5 ● Parking Lot:  19 ↗ 21

● There were 16 DV-related offenses. ● 1717 S J St:  2 ↗ 3 ● Apartment:  5 ↗ 13

● 81.3% (13/16) of the DV-related offenses were Persons. ● 5410 Marine View Dr:  0 ↗ 2 ● Single Family Residence:  17 ↘ 13

● 41.9% (13/31) of the Assaults were DV-related. ● There were 17 additional locations with 2. ● Medical/Dental/Hospital:  2 ↗ 3

● DV-related Offenses:  12 ↗ 16 ● There were 2 additional locations with 3.

● There were no Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  16 ↘ 8

7 Days 28 Days Year

Last 7 Days

31-Dec-2021 31-Dec-2022 31-Dec-2021 31-Dec-2022 30-Dec-2021 31-Dec-2022

Offense Breakdown
7 Days 28 Days

04-Dec-2021 04-Dec-2022

Year

0

0

104

1

20

01-Jan-2021 01-Jan-2022

20

20

0

25-Dec-2021 25-Dec-2022

0

0

3

3

1

1

0

0

27

2

31

16

20

3

21

27

3

0

1

0

1

73

69

0

2

2

498

3

68

2

140

8

167

93

32

31

0

0

1

81

2

5

0

0 0

0

1

92

86

1

2

3

406

3

29

0

110

8

117

123

6

10

6

5

0

0

0

113

80

98

38

3

0

4

1074

991

6

9

68

5343

97

518

28

1709

116

1933

731

7

9

4

83

6609

69

629

19

1964

123

2294

1227

60.0%▲

55.0%▲

0.0%

0.0%

NC

0

72

125 114 577 502 6515 7885

129

144

106

29

5

1

56

1170

1053

10

24

50.0%▲

32.3%▼

68.8%▲

0.0%

100.0%▼

22.1%▼

100.0%▲

75.0%▼

0.0%

25.9%▼

0.0%

0.0%

300.0%▲

8.8%▼

26.0%▲

24.6%▲

NC

0.0%

50.0%▲

18.5%▼

0.0%

57.4%▼

100.0%▼

21.4%▼

0.0%

29.9%▼

32.3%▲

16.7%▲

10.0%▼

0.0%

100.0%▼

0.0%

0.0%

NC

21.0%▲

8.2%▲

23.7%▼

66.7%▲

100.0%▼

28.6%▲

13.0%▼

8.9%▲

6.3%▲

66.7%▲

166.7%▲

22.1%▲

23.7%▲

28.9%▼

21.4%▲

32.1%▼

14.9%▲

6.0%▲

18.7%▲

67.9%▲

14.2%▲

80.0%▲

33.3%▼

100.0%▼
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Sector 2 Year End Briefing for 2021 to 2022
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offfenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4505 S 19th St:  3 ↗ 7 ● Parking Lot:  18 ↗ 25

● 57.1% (8/14) of the Assaults were coded Simple Assault. ● 315 Martin Luther King Jr Way:  4 ↗ 5 ● Apartment:  15 ↗ 24

● There were 7 DV-related offenses. ● 3118 6th Ave:  0 ↗ 3 ● Street/Right Of Way:  27 ↘ 19

● 71.4% (5/7) of the DV-related offenses were Persons. ● 1965 S Union Ave:  0 ↗ 3 ● Single Family Residence:  24 ↘ 15

● 35.7% (5/14) of the Assaults were DV-related. ● 102 N G St:  0 ↗ 3 ● Other Business:  5 ↗ 9

● DV-related Offenses:  16 ↘ 7

● There were no Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  18 ↘ 13

3.6%▼ 7.5%▼ 12.8%▲

Last 7 Days

137 132 598 553 7297 8228

1 0 4 5 41 38 100.0%▼ 25.0%▲ 7.3%▼

0 0 0 0 0 1 0.0% 0.0% NC

0.0% 200.0%▲ 5.9%▼

0 0 0 0 5 6 0.0%

0 0 1 3 17 16

0.0% 20.0%▲

1 0 5 8 63 61 100.0%▼ 60.0%▲ 3.2%▼

2 1 6 5 50 78 50.0%▼ 16.7%▼ 56.0%▲

54.2%▲ 82.0%▲ 61.7%▲

3 2 8 9 91 187 33.3%▼

24 37 89 162 836 1352

12.5%▲ 105.5%▲

41 31 214 144 2851 2892 24.4%▼ 32.7%▼ 1.4%▲

1 4 12 16 181 179 300.0%▲ 33.3%▲ 1.1%▼

NC 0.0% 37.0%▼

30 32 142 125 1734 1905 6.7%▲

0 1 2 2 27 17

12.0%▼ 9.9%▲

13 8 44 25 487 497 38.5%▼ 43.2%▼ 2.1%▲

4 0 6 0 51 72 100.0%▼ 100.0%▼ 41.2%▲

0.0% 40.0%▼ 21.7%▲

118 117 523 489 6315 7196 0.8%▼

1 1 5 3 69 84

6.5%▼ 14.0%▲

0 0 2 2 13 15 0.0% 0.0% 15.4%▲

2 0 2 0 6 2 100.0%▼ 100.0%▼ 66.7%▼

16.7%▼ 20.0%▼ 5.7%▲

15 14 61 51 831 870 6.7%▼

18 15 70 56 919 971

16.4%▼ 4.7%▲

Year25-Dec-2021 25-Dec-2022 04-Dec-2021 04-Dec-2022 01-Jan-2021 01-Jan-2022

31-Dec-2021 31-Dec-2022 31-Dec-2021

Offense Breakdown
7 Days 28 Days Year

7 Days 28 Days

31-Dec-2022 30-Dec-2021 31-Dec-2022
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Sector 3 Year End Briefing for 2021 to 2022
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offfenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  22 ↘ 5 ● Parking Lot:  34 ↗ 40

● 41.4% (12/29) of the Assaults were coded Simple Assault. ● 4215 S 30th St:  0 ↗ 5 ● Street/Right Of Way:  16 ↗ 32

● There were 16 DV-related offenses. ● 1811 S 76th St:  0 ↗ 3 ● Single Family Residence:  7 ↗ 15

● 75.0% (12/16) of the DV-related offenses were Persons. ● There were 7 additional locations with 3. ● Apartment:  11 ↔ 11

● 41.4% (12/29) of the Assaults were DV-related. ● Driveway:  1 ↗ 6

● DV-related Offenses:  15 ↗ 16

● There were 3 Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  13 ↘ 9

4.3%▼ 14.9%▼ 17.4%▲

Last 7 Days

138 132 743 632 7687 9027

3 2 8 7 61 82 33.3%▼ 12.5%▼ 34.4%▲

0 0 1 0 2 1 0.0% 100.0%▼ 50.0%▼

100.0%▼ 20.0%▼ 41.3%▼

1 0 2 1 19 14 100.0%▼

1 0 5 4 63 37

50.0%▼ 26.3%▼

5 2 16 12 147 134 60.0%▼ 25.0%▼ 8.8%▼

1 2 13 14 69 194 100.0%▲ 7.7%▲ 181.2%▲

87.5%▲ 55.4%▲ 45.4%▲

4 5 17 19 161 204 25.0%▲

24 45 121 188 1023 1487

11.8%▲ 26.7%▲

44 16 254 148 2695 3129 63.6%▼ 41.7%▼ 16.1%▲

2 3 13 12 179 172 50.0%▲ 7.7%▼ 3.9%▼

0.0% 100.0%▼ 38.2%▼

30 17 163 122 1625 1801 43.3%▼

0 0 1 0 34 21

25.2%▼ 10.8%▲

13 11 61 33 640 640 15.4%▼ 45.9%▼ 0.0%

3 0 7 3 38 43 100.0%▼ 57.1%▼ 13.2%▲

0.0% 77.8%▼ 11.8%▼

121 100 650 540 6476 7707 17.4%▼

1 1 9 2 76 67

16.9%▼ 19.0%▲

0 0 0 2 16 22 0.0% NC 37.5%▲

0 0 0 0 4 9 0.0% 0.0% 125.0%▲

150.0%▲ 3.9%▲ 11.5%▲

11 29 68 76 968 1087 163.6%▲

12 30 77 80 1064 1186

11.8%▲ 12.3%▲

Year25-Dec-2021 25-Dec-2022 04-Dec-2021 04-Dec-2022 01-Jan-2021 01-Jan-2022

31-Dec-2021 31-Dec-2022 31-Dec-2021

Offense Breakdown
7 Days 28 Days Year

7 Days 28 Days

31-Dec-2022 30-Dec-2021 31-Dec-2022
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Sector 4 Year End for 2021 to 2022
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offfenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 5032 E Q St:  0 ↗ 4 ● Single Family Residence:  37 ↔ 37

● 50.0% (14/28) of the Assaults were coded Simple Assault. ● 205 E 96th St:  0 ↗ 3 ● Street/Right Of Way:  29 ↘ 26

● There were 23 DV-related offenses. ● 7250 Pacific Ave:  3 ↔ 3 ● Parking Lot:  22 ↘ 20

● 65.2% (15/23) of the DV-related offenses were Persons. ● 7823 Pacific Ave:  0 ↗ 3 ● Driveway:  11 ↘ 5

● 53.6% (15/28) of the Assaults were DV-related. ● 4623 S Thompson Ave:  0 ↗ 2 ● Apartment:  17 ↘ 5

● DV-related Offenses:  26 ↘ 23 ● There were 14 additional locations with 2.

● There was 1 Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  21 ↘ 3

32.0%▼ 17.4%▼ 16.7%▲

Last 7 Days

175 119 724 598 7481 8734

0 2 5 10 79 104 NC 100.0%▲ 31.6%▲

0 0 0 0 2 2 0.0% 0.0% 0.0%

0.0% 100.0%▼ 32.2%▼

0 0 2 0 11 2 0.0%

0 0 5 0 59 40

100.0%▼ 81.8%▼

0 2 12 10 151 148 NC 16.7%▼ 2.0%▼

4 4 14 13 147 198 0.0% 7.1%▼ 34.7%▲

68.2%▲ 52.4%▲ 57.1%▲

6 3 15 22 155 238 50.0%▼

22 37 124 189 942 1480

46.7%▲ 53.5%▲

47 16 185 129 2101 2533 66.0%▼ 30.3%▼ 20.6%▲

1 1 10 10 171 190 0.0% 0.0% 11.1%▲

100.0%▼ 80.0%▼ 28.6%▼

41 21 169 106 1691 1709 48.8%▼

2 0 5 1 21 15

37.3%▼ 1.1%▲

15 6 65 24 598 636 60.0%▼ 63.1%▼ 6.4%▲

0 1 2 4 57 63 NC 100.0%▲ 10.5%▲

100.0%▼ 75.0%▼ 29.4%▼

138 89 591 498 5897 7077 35.5%▼

1 0 4 1 85 60

15.7%▼ 20.0%▲

4 0 5 1 23 22 100.0%▼ 80.0%▼ 4.3%▼

0 0 2 0 13 20 0.0% 100.0%▼ 53.8%▲

24.3%▼ 25.6%▼ 5.3%▲

32 28 110 88 1312 1407 12.5%▼

37 28 121 90 1433 1509

20.0%▼ 7.2%▲

Year25-Dec-2021 25-Dec-2022 04-Dec-2021 04-Dec-2022 01-Jan-2021 01-Jan-2022

31-Dec-2021 31-Dec-2022 31-Dec-2021

Offense Breakdown
7 Days 28 Days Year

7 Days 28 Days

31-Dec-2022 30-Dec-2021 31-Dec-2022
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Joint Municipal Action Committee
Creating a More Resilient & 
Anti-Racist Community

Elizabeth Bonbright, 2021-22 JMAC Chair
Kristina Walker, 2021-22 JMAC Vice Chair



2022 JMAC Members
• Tacoma Public Schools

• Elizabeth Bonbright and Korey Strozier
• Superintendent Josh Garcia

• City of Tacoma
• Kristina Walker and Kiara Daniels
• City Manager Elizabeth Pauli

• Pierce County
• Marty Campbell and Ryan Mello
• County Executive Bruce Dammeier

• Port of Tacoma
• Deanna Keller and Kristin Ang
• Executive Director Eric Johnson

• Puyallup Tribe of Indians
• Chairman Bill Sterud

• Pierce Transit
• Kristina Walker and Ryan Mello
• CEO Mike Griffus

• Metro Parks Tacoma
• Andrea Smith and Rosie Ayala
• Executive Director Shon Sylvia

• Tacoma-Pierce County Dept of Health
• Marty Campbell and Kiara Daniels
• Director of Health Dr. Anthony Chen



Joint Municipal ACTION Committee

In 2020 the twin crises of the 
COVID-19 pandemic and social 
upheaval over institutional racism 
stoked a commitment to re-
emphasize the “Action” in the 
group’s name.
The only way to create a more 
resilient and anti-racist community 
is to do it together.

We asked ourselves:
What if we treat this as an innovation challenge?



3 Strategic Themes

Justice, Equity, Diversity, & Inclusion (JEDI)
Reduce systemic racism, sexism, and other biases that harm 

our community

Public Health and Safety
Reduce vulnerability to health, wellness, and safety 

challenges

Community Wealth Building
Aid local entrepreneurism and wealth accumulation and 
reduce the reliance on competing over global corporate 

employers



Justice, Equity, Diversity 
& Inclusion



• Metro Parks and Tacoma Public Schools 
partnership with Greentrike and other 
providers to support Whole Child need

• Serving every elementary (36) and     
middle (12) school

• Vital start-up grants provided by City of 
Tacoma, Pierce County, and Tacoma Public 
Schools via ARPA & ESSER funds

• Now in its second year, 4 school sites 
recently received childcare licenses, which 
gives parents access to the state subsidy

Childcare/Expanded Learning Opportunities



Equity Action 
Collaborative

• Initial Participants: Tacoma/Pierce County 
Health Dept, City of Tacoma, and Metro 
Parks (adding Pierce County this year)

• Collaborating on policies and practices, 
including surplus land, multilingual 
employees, and compensating the public 
when they participate in public sector 
planning

• Currently developing language 
access plans

• 125,000 Pierce County residents 
speak a language other than 
English at home



Anti-Racism Policy

• Last August, Tacoma Public School Board adopted a new anti-racism 
policy that can serve as a model for others

• Policy 1600
• "We believe Tacoma Public Schools must be a welcoming environment."
• "We believe schools must mirror our communities."
• "We believe students, staff and community members must be supported in 

addressing and eliminating racism."
• "We believe in staff professional development on anti-racism."
• "We believe in culturally-responsive schools."



Pierce County 
Equity Index

• Modeled after the Tacoma Equity Index
• Shows where resources and policy decisions 

can improve and support equitable outcomes

• Pierce County Equity Note – a new tool that 
will integrate equity considerations into 
County decisions, including policies and 
budgets



Public Health & Safety



Ending Homelessness

• Pierce County Council adopted this 
comprehensive plan in March 2022

• Aims to document the scale of need and design 
a system to end homelessness in Pierce County

• Goals include:
• Creating a unified homeless response system, 

including central decision-making authority of 
funding and services

• Expanding the permanent housing system to meet 
the need



Enhancing Public Safety

• Tacoma Police Department presented its 
Violent Crime Reduction Plan

• JMAC members discussed potential alignment 
of "soft" approaches to public safety that 
complement commissioned law enforcement 
efforts

• Transit ambassadors, park rangers, library social 
worker, and TPS' new security structure

• Also highlighted the City’s Vision Zero work
• Pierce County adopted Vision Zero in 2022



Community Wealth 
Building



Quick Payments to Vendors

• Pierce Transit shared its model process 
for paying vendors within 2 weeks 
(accounts payable)

• For small businesses especially, faster 
payments of invoices helps them make 
payroll and continue growing



Supporting 
Local and 
Disadvantaged 
Businesses 

• Staff work group established through 
the Tacoma Anchor Network

• Sharing best practices and resources 
via Minority- and Women-Owned 
Business Enterprise (MWBE 
programs)

• Seeking strategies that fit the ability 
of each organization (ie, some issue 
larger contracts than others)

Organizatio
n

Opportunity Action Results

Tacoma 
Public 
Schools

Large capital bond 
project to replace 
and modernize 
schools

Policies and contracting 
methods that support local, 
inclusive hiring. 

Millions of dollars invested in local 
and minority businesses. Incentive 
for contractors to do business 
differently, increase use of small and 
diverse businesses.

City of 
Tacoma

Economic 
development and 
contracting staff 
assigned to 
support small, 
diverse businesses.

Supporting growth of 
individual businesses; also 
lend expertise and staff 
support to JMAC partners.

Growth of small businesses to do 
support and connecting with other 
organizations; helps all organizations 
improve.

Metro 
Parks 
Tacoma

Many small 
projects

Identifying and supporting 
micro businesses. Passionate 
outreach and support staff.

Providing low-risk opportunities for 
micro businesses to learn how to do 
business with government.

Pierce 
Transit

Many small 
projects

Changing payment processes 
to get vendors paid more 
quickly.

Small businesses better able to make 
payroll; helps business growth.

Hospitals, 
universities

Not tied to same 
government 
procurement rules

Potential to change 
purchasing policies to 
emphasize use of local, 
disadvantaged businesses.

Potential to increase local business 
opportunities and encourage 
investment; create local capacity for 
other orgs.



Building a Pipeline to the Future of Work

• Establishing a Maritime Skills Center to 
serve students throughout the region

• To be constructed in partnership with the 
Port of Tacoma (Port Commission dedicated 
land for the Maritime Skills Center)

• Developed with industry partners in all 
aspects of maritime workforce 
development

• Skilled & technical trades, technology and 
innovation, transportation & logistics, 
sustainability



Building a Pipeline to the Future of Work

• Next Move – partners students with local professionals
• Jobs 253 – offers incoming juniors and seniors the opportunity to earn high 

school credit and meaningful work experience
• Worksite Learning (WSL) – enables students who are over 16 and 

employed to earn 0.5 credit for every 180 hours worked
• Seed Internships – paid internships with local employers through Degrees 

of Change



Looking 
ahead to 
2023

Elect new JMAC leadership; 
orientation for any new elected 
officials to JMAC 

Establish the 2023 work plan

Add presentations & other info 
to the JMAC page on the City 
website



Date Meeting Subject Department Background
January 10, 2023  Study Session ( City Council Chambers / dial-in 12 pm) JMAC Briefing and Update Council Member Kristina Walker & 

Chair Bonbright
This presentation will provide a progress report from the 
Joint Municipal Action Coalition’s (JMAC) work in 2022 
which focused on building a more resilient and anti-racist 
community.  JMAC’s work is focused on three strategic 
policy themes:  Justice, Equity, Diversity and Inclusion 
(JEDI) , Health and Safety (physical & mental health and 
safety & security) and Community Wealth Building 

IPS Committee South Tacoma 
Groundwater Protection District  
(STGPD) Recommendations

PDS - Stephen Atkinson, Tacoma 
Water - Scott Hallenberg, 
Environmental Services - Merita 
Trohimovich, TPCHD - Esther 
Beaumier 

Presentation of the IPS Committee’s recommendations 
regarding the consideration of a moratorium in the South 
Tacoma Groundwater Protection District (STGPD). On 
June 28, 2022, the City Council adopted Amended 
Substitute Resolution No. 40985 directing the Planning 
Commission to provide a recommendation as to whether 
a moratorium on heavy industrial uses and hazardous 
material storage in the STGPD was warranted.

City Council Meeting (City Council Chambers / dial-in 5:00 PM)  
January 17, 2023 Cancelled 
January 24, 2023 Joint City Council / TPU Board Study Session ( City Council Chambers / 

dial-in 12 pm) 
Drug Enforcement - Blake Decision City Manager's Office Government 

Relations Officer - Rosa Mcleod

City Council Meeting (City Council Chambers / dial-in 5:00 PM)  
January 31, 2023 Joint City Council / Tacoma Library Board Study Session ( City Council 

Chambers / dial-in 12 pm) 
Tacoma Public Library Updates Tacoma Public Library Director  - 

Kate Larson & Board Chair Members 
Library Board Members and Director will provide Tacoma 
Public Library Updates

City Council Meeting (City Council Chambers / dial-in 5:00 PM)  
February 7, 2023 Study Session ( City Council Chambers / dial-in 12 pm) 

City Council Meeting (City Council Chambers / dial-in 5:00 PM)  



2nd, 4th, and 5th Tuesdays  
10:00 a.m.
Hybrid: In-Person & Virtual meeting

CBC Assignments: •Tacoma Arts Commission 
•Greater Tacoma Regional Convention Center 
Public Facilities District •City Events and 
Recognition Committee •Tacoma Creates Advisory 
Board •Equity in Contracting Advisory Committee

Topic Presenter Description 
January 10, 2023 Tacoma Creates Annual Report Amy McBride Impacts of the Tacoma Creates funding program will 

be shared; covering highlights from Tacoma Creates 
21-22 annual report and current program updates. 

January 24, 2023 RAIN Incubator David Hirschberg, Ph.D, Co-founder of RAIN David Hirschberg, Ph.D, co-founder of the 
Readiness Acceleration and Innovation Network 
(“RAIN”) will provide an update and discuss future 
plans for this biotech-based incubator and training 
facility. 

William Factory Incubator Tim Strege, Executive Director Tim Strege, Executive Director of the William 
Factory Incubator, will give an update and discuss 
future plans for this longterm program supporting 
diverse entrepreneurs in Tacoma in an effort to 
support community revitalization. 

January 31, 2023 Greater Seattle Partners Brian Suratt, President and CEO, Greater Seattle 
Partners

Greater Seattle Partners will provide an overview of 
the regional organization, its structure, mission,  
goals and current initiatives with a focus on work 
and partnerships in Tacoma and Pierce County.

Elections for Committee Chair and Vice Chair Doris Sorum, City Clerk

Committee Members:  Blocker (Chair), Daniels (Vice-Chair), Diaz, 
Bushnell, Alternate-Rumbaugh
Executive Liaison: Jeff Robinson; Coordinator - Cathy Sims                                                

Economic Development Committee (EDC)



2nd and 4th Wednesdays
4:30pm
Hybrid: In-Person & Virtual Meeting

CBC Assignments: •Sustainable Tacoma 
Commission •Planning Commission •Landmarks 
Preservation Commission •Board of Building 
Appeals •Transportation Commission

Topic Presenters Description
January 11, 2023 Neighborhood Planning Program Update Lauren Hoogkamer, Principal Planner, 

Neighborhood Planning Program
Planning and Development staff will present the 
draft McKinley Neighborhood Plan for review and a 
recommendation to full Council.

Mountain Division Updates Presentation Jennifer Hines, Alan Matheson Staff will present to Committee Members the history 
of the Mountain Division Rail Operation and the 
current divestment strategy.

Chair and Vice Chair Elections Doris Sorum, City Clerk
January 25, 2023 Home in Tacoma--Phase 2: Zoning and 

Development Standards Framework
Elliott Barnett, Senior Planner, PDS

2023 Annual Amendments Update Stephen Atkinson,  Principal Planner, PDS
February 8, 2023 Tacoma Water Climate Plan (tentative) Scott Dewhirst, Utilities Director Water Suport, 

Tacoma Water

2022-2024 Long Range Planning Work 
Program Update

Brian Boudet, Planning & Development Services 
Division Manager

Infrastructure, Planning and Sustainability Committee (IPS)

Committee Members: Walker (Chair), Hines, Diaz & Ushka; Alternate-
Bushnell
Executive Liaison: Mike Slevin; Coordinator: Cathy Sims, 



Topic Presenter Description 
January 3, 2023 Cancelled
January 17, 2023 Cancelled - MLK Day
February 7, 2023 Election of Chair and Vice Chair Doris Sorum, City Clerk Election of Committee Chair and Vice Chair

Local Improvement Districts Overview

Chris Larson, Engineering Division Manager; 
Ralph Rodriguez, LID Administrator, Public 
Works

Public Works staff will provide an informational 
briefing on Local Improvement Districts.

Monthly Budget Update - Parking and 
Enterprise Funds Hayley Falk, Lead Budget Analyst, OMB Monthly budget update and/or briefing on budget 

related items of interest.

Committee Members: Hines (Chair), Walker (Vice Chair), Rumbaugh, 
and Bushnell Alternate - Daniels

Executive Liaison:  Andy Cherullo; Coordinator - Joe Franco                                         
	

1st and 3rd Tuesdays  
10am
Room 248

CBC Assignments: •Public Utility Board •Board 
of Ethics •Audit Advisory Board •Civil Service 
Board

Government Performance and Finance Committee



2nd and 4th Thursdays

4:30 p.m.

Room 248

Topic Presenter Description 

January 12, 2023 Election of Committee Chair and Vice Chair Doris Sorum, City Clerk Election of Committee Chair and Vice Chair

Neighborhood & Community Services 23-24 
General Fund RFP Funding 
Recommendations

Jason McKenzie, Resource Manager; Vicky 
McLaurin, Assistant Director; Caleb Carbone, 
Homeless Strategy, Systems and Services 
Coordinator; Neighborhood and Community 
Services; Naomi Wilson, Chair, Human Services 
Commission

NCS will present their funding recommendations 
from RFP NC22-0333F (2023-2024 General Funds).

January 26, 2023 CIRA End of Year Report
Raeshawna Ware, Senior Policy Analyst, CIRA 
Members

Chronic Nuisance Law and Application Danielle Larson, Tax & License
Receivership Property Updates Neighborhood and Community Services 

February 9, 2023 Interviews for the Human Rights Commission Doris Sorum, City Clerk

Closed Captioning Update Media and Communications

Community Vitality and Safety 
Committee Members: Ushka (Chair), Blocker (Vice-Chair), Rumbaugh, 
Daniels, Alternate-Hines

CBC Assignments: Community's Police Advisory 
Committee • Human Services Commission • Human 
Rights Commission • Housing Authority • 
Commission on Disabilities • Library Board • 
Tacoma Community Redevelopment Authority • 
Commission on Immigrant and Refugee Affairs

Executive Liaison: Jacques Colon; Staff Support - Joe Franco
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