City of Tacoma

Community’s Police Advisory Committee
Meeting Minutes

Monday, March 13, 2023
Hybrid Meeting
6:00 p.m.

The CPAC is comprised of Chair Allen McKenzie, Vice Chair Shayna Raphael, and
Committee Members Stephen Hagberg, Jabari Hampton, Louis Cooper, Jeffrey
Sargent, Angela Mealing, Andrew Nguyen, Ralette Churchill, Esther Evans

Members Present: Chair Allen McKenzie, Vice Chair Shayna Raphael, and Committee Members Stephen
Hagberg, Jabari Hampton, Louis Cooper, Jeffrey Sargent, Angela Mealing, Andrew Nguyen, Ralette
Churchill, Esther Evans

Members Absent: None

Staff Present: Staff Liaison Ted Richardson, Staff Liaison Chelsea Talbert, Lieutenant GJ Roberts, Captain
Gretchen Aguirre

Staff Absent: TPD Chief of Staff Curtis Hairston, Executive Liaison Jacques Colon
Calledtoorderat 6:01pm

Welcome and Introductions

Approval of the Agenda

Approval of the agenda for the CPAC meeting held on March 13, 2023.

Motion Passed at 6:02

Approval of the Minutes

Approval of the minutes of the February 13, 2023 CPAC meeting.



Motion passed at 6:02

Briefing ltems

Welcome to the New Members

6:03 —Allen welcomed new members and shared gratitude to everyone fortheir commitments
and work. Allen reiterated that this work isimportant and requires more than 2 hours of time.

City Manager’s Office

6:04 pm— Ted shared that the Mayor’s State of the City addressis this Thursday at Mount
Tahoma. Office of Strategy will have atable and will have CPAC materials there. The Community
Trauma Response presentation was postponed butamemo will be going to Council. Andrew
volunteered to help table the State of the City address.

6:06 pm— Chelseasharedthatshe sentouta doodle poll forthe Oversight Subcommittee to
schedule theirnext meeting with David and asked members to complete it.

Tacoma Police Department

6:08pm — Captain Aguirre was not able to jointhe meeting until later so GJ offered to discuss
complaints. Allen offered to discuss the police simulatorfirstand then move to TPD updates and
discussion.

Police Stimulator

Allensharedthat TPDis looking at what kind of simulator trainingto use. Allen took the
simulatortraining and said he definitely felt his blood pressurerise and thathe didn’t get
everythingright.

Ralette shared she used anumber of the simulators and that she feltheremotionsand herfight
or flightresponse. Ralette shared that the experience exposed the trainingissues and that often
officerssay they aren’ttrained or haven'treceived specifictraining. Ralette stated that there
should be anotherstep before takingsomeone’s life, but she doesn’t know what that step
would be. Ralette shared that she doesn’tknow where the training gap isand what actions
officers are trained to take.

Allensharedthatif TPD uses a simulator, ideally the decision points would be aligned with TPD
training and pointto where inthe manual it outlinesthe correctaction to take. Allen also stated
that recommendation 25 of the 21COP report highlighted the importance of real-world
scenario-based training and simulators vs. “death by power point”. Allen shared that based on
hisunderstanding, TPD will make decisions on asimulatorto use sometime in the Fall.

Jabari shared that he also got a lot of the answers wrong, but he hasn’t had trainingon what
“the right” thingisto do so he wouldn’texpectto getall the answers right. Jabari highlighted
that he feltthere was a rush to “end the situation”, especially in the 3™ scenario. He felt there
should have been the opportunity towaitforcounselors and it seemed odd thata gun would be
the firstthingto go for. Jabari said he wants to be sensitive tothe heightened emotions as well.
Louis said that even though there was “justifiable action”, he struggled with itand the lack of
options.

Allen askedif aTPD simulatorshould have de-escalation tactics.

Ralette shared that even though situations are “unpredictable”, TPD has been aroundlong
enoughtostart to predictthe scenarios. She shared that sometimes decision-makingis taking



the weapon out of an officer’shand and the training should be decision-making based and not
mechanical based. Ralette highlighted how much weapons training TPD officers receive, and
opinedthatwhen people are outinthe field, they should have training on how to make
decisions because they are human and not machines.

e Allensharedthatif officers are training forhundreds of hours forhow to use a weapon and only
8 hours on de-escalation, their muscle memory is going go forthe weapon and the weapon can
triggera fightor flight response for people.

e Louissharedthat police needtolearn how to manage the space theyarein, evenif an officer
needstotake a life, dothey needto approach the situation with “l am the boss”. He also shared
that police and people need to have dialogue and be open asthere have been several incidents
around the Country where asituation could have ended differently if people were able to talk to
each otherinstead of approachingasituation based on fear. George Floyed and Manny Ellis
were highlighted as examples of this. Louis shared that there is not only the psychological
approach needed butalsoachangein culture.

e Stephensharedthatofficers are gettingless lethal and getting better at containing situations,
based on reports on police scanners.

e louissharedthat TPD is gettingthere butthe culture in Americaright now s that if you’re black
or brown, you will be approached differently on the street. Louis shared that’s what needs to
change, the culture.

e Stephensharedthathe did a virtual reality helmet with the simulator, and he liked that he could
seeitfrom the perspective of the personincrisis.

e Allen’smaintake-away was the fight or flight feeling. He also suggested that officers should be
trainedto check their biaseslike when checkingif someonehas a record and then perceiving
them as a more of a threat in addition to the color of theirskin and theirgender. Allen would
like to see trainings turn biases ontheirhead.

e Ralette sharedthat punishmentand discipline would help officers deal with their biases. She
shared that police don’t have tolike black people, but they do need to do theirjob and know
that there will be backlash if they don’tdoit properly. Ralette shared thatif the legal discipline
ismissing, there needs to social discipline. She also shared thatif officers can’t check theiregos
and biases, you can’t blame training, there needs to some sort of consequences even if thatis
CPAC'sinvolvementin weighingin on promotions and employment of officers.

e Louissharedthat youcan’t testracism or bias and that officers have to be held accountable.
Louis highlighted that the training commissionis now divinginto the history of policing whichiis
rootedinslavery andthe true history of how we got to policingisimportantand should open
the space up for more dialogue and understanding.

e Allensharedthata future CPACtopiccould be qualified-immunity and that some states are
creating workarounds. Allen recommended “Shielded” by Joanna Shwartzwho dida deep dive
into qualified-immunity and the way the system protects officers who violate rights. This was
mentioned as a potential good topicof discussion ata future meeting.

o Shielded: How the Police Became Untouchable- Harvard Book Store

o Allenthanked everyone for watchingthe simulator because itisn’t easy to watch and

transitioned tothe nexttopic.

Presentation— Community Liaison Officers

e Captain Aguirre shared thattheyare revampingtheir officer mental health policy and thatthe
Academy hasincluded the history of policingin theirtrainings. The National Network of Police
Training came to Tacoma and helped develop a program fornew recruits and it does talk about


https://www.harvard.com/book/shielded/

procedural justice and the history of training. She affirmed that new recruits at TPD go through
that training.

Captain Aguirre shared that TPD is working on creating a physical space to do reality training to
help with critical thinking. TPDis also looking at virtual training options and the 3-dimensional
trainings are important. She reiterated that the examples with simulators are extreme
examples. She shared that there are alot of mental health simulations that help officers
understand what resources they have.

Captain Aguirre shared that TPD has moved towards “teams tactics” including using force and
electivesinstead of using afirearm. Thatincludes using multiple officers to work togetherto try
to resolve asituation with the lowest level of force. She also called out that de-escalation
operatesonthe assumption thatthe personis participatingand thatif people are infightor
flight, it can be hard to getthemto deescalate, especially when mentalhealth and when drugs
are involved.

Allen asked about a decision-points simulation scenario which included tasing and noted the
officersinthatsituation used teams tactics but had trouble subduingthe large subject and tased
himrepeatedly,and the subject apparently died later. Captain Aguirre shared that there isn’t
evidence of use of tasers contributing to death.

Captain Aguirre began the PowerPoint presentation on community liaisons. She shared thatin
an ideal world, there are 16 community liaisons officers. She also called outin scenarioswhen a
personis experiencing mental health challenges, officers can take a personto get evaluated but
it may take several hours so the way they are presentinginthe fieldis different from how they
presentinthe hospital. Captain Aguirre shared information about lieutenants. She shared that
sometimes peoplewould reach outto their pastorwho would then reach outto CLOs to discuss
issues.

Louis affirmed that the Port of Tacoma is the third largest container portinthe Nation.

Andrew shared kudos to Lt. Katz, Officer Butts and Benboe for helping the Korean Women’s
Association with some grand theft autoissues forthe last six months orso. They’ve been
providing decoy carsinthe KWA parking lots to deter theft.

Allen asked how officersinteract with the Northwest Detention Center. Captain Aguirre saidif a
detainee wantstofile areport, TPD would respond.

Captain Aguirre shared that TPD approaches HEAL and homeless outreach reach from the
perspective of how to get resources outto people.

Captain Aguirre shared examples of community involvement and collaborations with CLO as well
as additional information about other units like special events, trafficenforcement, community
cleanups.

Allen askedif CLOs dothis as theirfull-time job orjust parts of theirshift. GJ responded that this
istheirassigned duty and sometimes they will respond to calls, but they are not primary call
responders. If there are issues with drug houses, the CLO is the best person to contact.

Jeffrey askedif CLOs are available forride-alongs and if Hilltop is now being called upper
Tacoma. Jefferey also asked how Lt. Bervin Smith fits into this chart.

Captain Aguirre shared thatsince Bervinis new, they are still working on defining his role and
will followup. Jeffereyshared he would like to discuss integrating outreach efforts with CPAC
and CLO work.

Louis shared there have been some challenges with encampments in Hilltop and officers have
been great. Captain Aguirre shared thatthe numberof timesone needs to offersomeone
experiencinghomelessness servicesis usually 10times and then you must work to get them
those services ASAP.



e Esthergave a shoutoutto Sector Four CLOs especially Officers Ali and Butts. Esther shared that
they did a great job answering questions that were more meant for City Council and that Officer
Butts was professional and that officers did an amazingjob cleaning up encampments.

e Ralette sharedthis was a good presentation and noticed there are alot of young officers and
expressed hopethat we can retain them. Ralette asked if there is collaboration between the
HEAL team and CLOs and alsoif there is data being collected athomeless encampments.

e (Captain Aguirre answered that Cassie isthe designated crisis responderandisembeddedinthe
HEAL team. Sometimes CLOs can help support work of the HEAL team if their work overlaps.

o Jeffreyaskedonthe businessdistrict map why itsays “Upper Tacoma” instead of “Hilltop
Business District”. Chelsea will reach out with Neighborhood and Community Services for
information.

Complaints Review

e 7:25 pmAllenaskedif anyone objected to tabling the complaints discussionin orderto
accommodate the rest of the agenda. There were no objections.

PublicComment

e 7:25 pm—Allen openedthe floorto publiccomment.

e 7:26 pm- Cheryl Kopecsaidthatin the military peopleare trained to shootto kill instead of
shooting something out of someone’s hand. Captain Aguirre affirmed that TPD also subscribes
to only pointingyourfirearmif you are prepared to use deadly force. Caption Aguirre also
clarified that pointingafirearm atsomeone is considered a use of force that needsto be
documented. Ifitis pointed to the ground, it’s nota use of force. TPD does not fire a warning
shot. Ralette clarified thather comment was about providing options to officers thatare an
alternative to deadly force. Allen thanked Cheryl Kopecforhermilitary service.

e OneidaArnoldsharedthatthe racial biasesin officers can’t be trained out and that there needs
to be officerswho setthe standard and call people outforinappropriate behavior. Oneida
shared that there were multiple times where officers could have made different choices with
Manny Ellis and George Floyd. Oneida asked how an outcome could be differentif an officer
stood up and said thisisn’tthe right way to handle it. Oneidasaid it’simportant for officers to
have compassion forpeople atencampments and that they saw about half the officershad a
heartfor the work. Oneidaalso said Sunshine at the City is doing great work.

Oversight Subcommittee

e 7:35 —Louisshared that the subcommittee had an extremely valuable meeting with David
discussing the objectives and working on the discussion template. Allen agreed that the
subcommittee is making progress on articulating goals.

Policy Subcommittee

e 7:37 —Stephensharedtheyhad a great meetingand are hopingto have videos placed on the
serverforfolkstobe able toaccess. Allen shared thatthe expectationis everyone is reviewing
complaintsand notjustthe policy subcommittee.

Outreach Subcommittee



e 7:38 pm- Jeffreyshared the subcommittee has mettwice since the last meetingand have
created materialsto help support outreach work. Jeffery shared aflyerthat has been shared on
Peach Jar with Tacoma PublicSchoolsto help recruit for the youth seat. Jeffrey shared that the
Tacoma Fire Department made a video about combatting PTSD called “The Call We Carry”. It
follows officers through their duties and will be at the Blue Mouse Theater. It can also be
accessed here:

o https://youtu.be/M44NNoDLEoO
o https://www.thecallwecarry.com/

e louisaskedifthe flyerhas gone out to otherorganizations. Jeffrey offered to create ageneric

versiontoshare with CPACinthe nextcouple days.

SUBCOMMITTEES

o Oversight Subcommittee: Louis Cooper, Shayna Raphael, Allen McKenzie, Ralette Churchill
e Qutreach Subcommittee: Esther Evans, Andrew Nguyen, Jeffrey Sargent, Angela Mealing
e Policy Subcommittee:Jabari Hampton, Stephen Hagberg, Allen McKenzie, Ralette Churchill

ChairComments

e Allenapologizedforleaving Louis off an email.

e Allenencouraged everyone to watch the State of the City and reminded folks about upcoming
meetingsincludingthe March 22 meeting with students aswell as the joint CBCin April.

e He openedthe floorfora motiontoadjourn.

Adjournment
Motion: Louis
Second: Jeffrey

Motion passed 7:47

/s/Allen McKenzie
Allen McKenzie, Chair
/s/Chelsea Talbert

ChelseaTalbert, Staff Liaison


https://youtu.be/M44NNoDLEo0

