CITY OF

Tacoma
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TO: Elizabeth Pauli, City Manager
FROM: Mayor Victoria Woodards and Chief Policy Analyst to the Mayor Bucoda Warren
COPY: City Council and City Clerk

SUBJECT: A Resolution authorizing a Council Contingency Fund expenditure of $5,000 to sponsor the 2023
Poverty to Possibilities Summit
DATE: September 13,2023

SUMMARY AND PURPOSE:
A resolution authorizing a Council Contingency Fund expenditure of $5,000 to sponsor the 2023 Poverty to
Possibilities Summit.

COUNCIL SPONSORS:
Mayor Victoria Woodards, Deputy Mayor Walker, and Council Member Olgy Diaz

BACKGROUND:

Now in its seventh year, From Poverty to Possibilities brings the community together to disrupt poverty at
its roots. This summit creates a safe space for the community to have an open dialogue on how to dismantle
the systems of exclusion. From these relationships a new narrative has evolved, and systems are more open
to change. This year's summit will continue to focus on how organizations and advocates can deconstruct
the narrative with those in poverty and move towards disrupting the systems that create barriers for those
in poverty.

By addressing the interconnected issues affecting children and families in our community, we are ensuring
that families are stronger, individuals gain stability and kids are more successful. One organization alone
can’t solve our community's toughest problems. Moving the needle on challenging, complex issues like
poverty requires individual and cross-sector collaboration that are focused on results. United Way can and
does facilitate that work--one family at a time.

The City of Tacoma and the United Way Pierce County are already great partners in this work to shift
narratives and break down barriers through Growing Resilience in Tacoma, the City’s guaranteed Income
Pilot. This work is the embodiment of the efforts and conversations through the Poverty to Possibilities
Summit, and is a great example of the work and partnerships that can come from this summit.

COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH:

United Way of Pierce County guides regional cooperation to eliminate poverty and has stated a bold goal
of lifting 15,000 households out of poverty by 2028 and moving them into financial stability. United Way
continues to maintain regular outreach to its participants and partners to ensure alignment of resources
and programming to meet that goal.
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2025 STRATEGIC PRIORITIES:

Equity and Accessibility:

This summit creates a safe space for the community to have an open dialogue on how to dismantle the
systems of exclusion. From these relationships a new narrative has evolved, and systems are more open
to change. If organizations are going to shift the way things are done, we need to be in open and honest
communication with partners and the community as we make those shifts.

Explain how your legislation will affect the selected indicator(s)?

Improving how systems talk about equity and address systemic issues will help us to be better partners
and provide better service to the community. This summit allows us to engage in learning and dialogue to
ensure we are centering equity and lived experience and asking ourselves the right questions as we
implement programs.

ALTERNATIVES:
Alternative Positive Impacts Negative Impacts
1.Do not fund this request More funds available in the The summit will not have the full
contingency fund for emerging funding needed to be successfully
issues. implemented, and the City will
not be present as a sponsor and
partner.
2.increase funding for this Additional budget available to Less funding available in the
request expand event offerings or direct contingency fund for emerging
to programming and learning. issues.

EVALUATIONS AND FOLLOW UP:
Following the conclusion of the summit, materials will be shared broadly with attendees and the public,
and attendee numbers will be reported out.

SPONSOR RECOMMENDATION:
We recommend approval of this request to support the summit and vital work to eliminate poverty.

FISCAL IMPACT:
Fund Number & Name e e Cost Element | Total Amount
(cc/wWBS/ORDER)
1030- Council Contingency Fund 660000 $5,000

TOTAL $5,000
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What Funding is being used to support the expense?
CoUNCIL CONTINGENCY FUND

Are the expenditures and revenues planned and budgeted in this biennium’s current budget?

No, PLEASE EXPLAIN BELOW

The Council Contingency Fund provides an established amount of funding each year for unbudgeted Council
sponsored initiatives.

Are there financial costs or other impacts of not implementing the legislation?
No

Will the legislation have an ongoing/recurring fiscal impact?
No

Will the legislation change the City’s FTE/personnel counts?
No

ATTACHMENTS:
e 2022-2023 council Contingency Commitments



