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BY REQUEST OF MAYOR IBSEN, AND COUNCIL MEMBERS RUMBAUGH 
AND SADALGE 
 
A RESOLUTION relating to homelessness; expressing the City’s intent and 

commitment to working with other governments to launch a Unified 
Regional Approach to homelessness, and to commit to certain activities 
to regionally address homelessness in Pierce County; and directing the 
City Manager to work with other governments to develop an Interlocal 
Agreement. 

 
 WHEREAS the City’s Homelessness Strategy (“Strategy”), published in 

September 2022, identifies a mission of collaborating with regional partners and 

stakeholders to provide supportive services to people experiencing homelessness, 

and 

 WHEREAS the Strategy recognizes that the only path to addressing the 

needs of unhoused residents is through deep partnership and collaboration, and 

 WHEREAS the City’s work is aligned with Pierce County’s Comprehensive 

Plan to End Homelessness (“CPEH”) and staff serve on the Comprehensive Plan 

to End Homelessness Advisory Board, and 

 WHEREAS the CPEH calls for the development of a Unified Regional 

Approach to Homelessness (“URA”) which supports an equitable, accountable, 

and transparent homelessness response system, and  

WHEREAS 5,196 homeless individuals who were served by Pierce 

County’s homeless response system in 2025 reported they last slept in the City of 

Tacoma, and  
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WHEREAS during the 2024-2025 school year, about 7.5 percent of students 

in the Tacoma School District were supported by the McKinney-Vento program for 

children who lack a fixed, regular, and adequate nighttime residence, and   

 WHEREAS from January 1, 2024, to June 30, 2025, 877 eligible 

households in the City applied for rental assistance through Pierce County’s 

Eviction Prevention program, and 

 WHEREAS approximately 85 percent of the shelter services in the County 

are sited in the City, and 

 WHEREAS many factors are necessary to having an effective 

homelessness response system which includes data-informed decision making, 

effective management, sufficient resources, coordination among those resources, 

equitable and accessible service delivery, accountability, transparency, skilled 

leadership, and adjacent systems that address the needs of those experiencing 

homelessness, and  

WHEREAS a unified regional approach to addressing homelessness will 

enable an understanding of the needs of the entire County and allow elected 

leaders, jurisdictional staff, providers, volunteer and community members, and 

businesses to allocate resources that meet that need, and 

 WHEREAS in October 2024, the Pierce County Council (“County Council”) 

contracted with a third-party consultant to work with city governments across 

Pierce County to scope, design, and implement a URA to homelessness in Pierce 

County, and 
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 WHEREAS from March 2025 to March 2026, the consultant convened 

multiple meetings with an elected leadership group (“ELG”) consisting of elected 

officials from governments in Pierce County to scope and design the URA, which  

included elected leaders from Pierce County, and the Cities of Auburn, Edgewood, 

Fife, Gig Harbor, Orting, Lakewood, Puyallup, Tacoma, and University Place, and 

 WHEREAS the ELG’s work was informed by a staff planning group, which 

consisted of staff from participating governments, and three task forces (Finance, 

Operations, and Governance), which had representation from homeless service 

providers, government staff, elected officials, people who had experienced  

homelessness, and other community members, and 

 WHEREAS in March 2026, the ELG reached strong consensus on a design 

for the URA and in April 2026, the County Council took the next steps on URA 

implementation, and 

 WHEREAS the URA design, as proposed by the ELG, includes the 

following:  

(1) A vision “to substantially reduce homelessness so that it is rare, brief, 

and non-recurring”;  

(2) A mission to “empower Pierce County governments to choose locally 

responsive solutions to respond to and prevent homelessness, while 

establishing a countywide framework that supports coordination and 

efficient use of shared resources”;  

(3) Voluntary participation by governments in Pierce County;  
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(4) Formal establishment of the effort via Interlocal Agreement (“ILA”) 

pursuant to Chapter 39.34 of the Revised Code of Washington (“RCW”), 

without the establishment of a separate legal entity; 

(5) A governance board to direct URA operations, consisting of 

representatives from participating governments; and  

(6) Limited staffing to support URA operations, with Pierce County 

serving as employer for staff, and 

 WHEREAS the ELG also proposed that while an ILA is in development, 

participating Pierce County governments should begin to align procedures and 

policies related to data collection, homeless system entry, and inclement weather 

response, and 

 WHEREAS the ELG is encouraging city governments that are interested in 

joining the URA to adopt a resolution that states the government’s intent to join the 

URA, directs staff to work with other city governments on developing an ILA, and 

commits to certain activities while an ILA is in development, and as of August 12, 

2026, Pierce County, the City of Fife, the City of Gig Harbor, and the City of 

Lakewood have passed these resolutions of intent; Now, Therefore, 

 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF TACOMA: 

Section 1.  That the City Council hereby expresses its intent and 

commitment to work with other Pierce County governments to launch a Unified 

Regional Approach to homelessness (“URA”) across Pierce County as proposed 

by the Elected Leadership Group. 
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Section 2.  The City Council directs the City Manager to work 

collaboratively with other Pierce County governments to develop an Interlocal 

Agreement (“ILA”) and other agreements necessary and desirable to achieve the  

intent of this Resolution and to return at a future date with proposed agreements 

for the Council’s consideration. The ILA should include mechanisms to ensure 

strong fiscal oversight and transparency in communicating with the public on the 

URA’s work, funding, budget, and outcomes. 

Section 3.  While agreements are in development, the City Council 

expresses its intent to make progress in addressing homelessness by continuing 

the following actions with the support of the team leading URA implementation 

and in collaboration with other Pierce County governments: 

• Develop or update data collection requirements for homeless 

service providers to align with other participating governments;  

• Develop or update a procedure to connect homeless residents to 

housing and shelter via existing systems such as Coordinated Entry 

(Pierce County’s access point for housing referrals) and the Shelter 

Access Hub (a 24/7 call center that connects people to shelter 

options in Pierce County); 

• Develop or update an inclement weather policy that includes 

coordination and alignment with other governments to connect 

homeless people with resources during inclement weather events;  



 

 -6- 
Res26-0695.doc-CDB/ak 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

 

 

 

 

• Identify locations in Tacoma that may serve as inclement weather 

shelter; and 

• Support establishment or expansion of at least one homeless 

intervention in the City of Tacoma.  

Section 4.  This Resolution does not authorize execution of an ILA, nor 

does it create binding legal or financial obligations for the City. 

 
Adopted      
 
 
            
      Mayor 
Attest: 
 
 
      
City Clerk 
 
Approved as to form: 
 
 
      
City Attorney 
 


