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Background 
• Resolution No. 36947 (passed In 2006) 

- Establlsiled Encampment Elimination 

- "Housing first" model 

- Organizations to provide services: 

Metropolitan Developrnent Council (33 beds) 
• Greater Lakes Mental Health (17 beds) 

Pierce County (35 beds) 
Tacoma Rescue MISSion" (15 beds) 

• City beds reduced to 23 over the last four years 

- Metropolitan Development Council" (16 beds) 

- Greater Lakes Mental Health (7 beds) 

Background 
• 2005 - Homeless Task Force 

.! 

• 2006 - Housing First and Encampment Elimination 
Ordinance Introduced 

• 2013 - Encampment Clean-up Revision 

• 2013-1/10ttJ of1%MHSUDTax 

• 2014 - Temporary Homeless Camp Ordinance 
(Tent City) 

• 2015 - Positive Interactions Program 

• 2015 - Site Reclamation Program 
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2015-2016 MHSUD Funding 
Reduce Chronic Homelessness 

Grealer Lakes Mental Health 

MelropolHan Development Council 

Melropof;w, IJevoIopmenI Coundl 

Metropolitan Development Council 

Progra:n 

Pennanenl Options for Recovery-e .... red 
Hoosing 

Housing First 

HouOng Forst ROt< R_ Fund 

Housing & Supportive Services Program 

Calhol~ Commooily Services - Nativity House 

2015-2016 
Allocation .. 
5210,000· 

$40,000.00 

$40,721.00 
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Challenges 
• Homeless numbers 

- 2015 Annual homeless point in time 
(PIT) count: 

• Total Number of Households: 885 

• Total Number of Persons: 1,283 
- Males: 723 

- Females: 538 

• Chronic Homeless Individuals: 191 
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Next Steps 
• Establish SRP Team 

- City staff (NCS, CEO, TPD, PDS, PW, 
ESD) 

- Community Partners 

- Residents (outreach and engagement) 

- Proper notification 

• Long Range Plan for Human Services 

- Needs Assessment 

- Policy Direction 
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